
 

  REV  May 2015 

CITY OF PLANO  

COUNCIL AGENDA ITEM 

CITY SECRETARY’S USE ONLY  
  Consent  Regular  Statutory 
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Department: Neighborhood Services 

Department Head Lori Feild Schwarz 
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CAPTION 

Public Hearing and consideration of a Resolution of the City of Plano, Texas, authorizing a Substantial 
Amendment to the 2014-2015 and 2015-2016 Action Plans for the use of U. S. Department of Housing and Urban 
Development Community Development Block Grant and HOME Investment Partnerships Program funds; and 
declaring an effective date. 

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 

 
FISCAL YEAR: 

 
2014-15 and 
2015-16 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 0 0 0    0 

Encumbered/Expended Amount 0 0 0    0 

This Item 0 0 0    0 

BALANCE    0    0    0    0 

FUND(S): CDBG & HOME GRANT FUND 

COMMENTS: Approval of this item reallocates the 2014-15 HOME Investment Partnerships Program funds and 
the 2015-16 Community Development Block Grant and HOME Investment Partnerships Program funds for 
activities previously approved in the 2014-15 and 2015-16 Action Plans. 

STRATEGIC PLAN GOAL: Amendments to the 2014-15 and 2015-16 Action Plans relate to the City's goals of 
Partnering for Community Benefit and Financially Strong City with Service Excellence.   

SUMMARY OF ITEM 

The Community Services Division is proposing a substantial amendment to the City’s 2014-2015 and 2015-2016 
Action Plans. The purpose of the proposed substantial amendments is to reallocate funding resources to ensure 
timely commitment of HOME funds, allocate funds according to market and public demand, and comply with HUD 
regulations. 

 

 

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 

Memo  

Resolution 

      

      



 
 

Memorandum  

Date: July 14, 2016 
 
To: Bruce Glasscock, City Manager 
 
From: Shanette Brown, Community Services Manager 
 
Subject: Substantial Amendment to the 2014-2015 and 2015-2016 Action Plans 
 
Summary 
 
Staff is proposing a substantial amendment to the City’s 2014-2015 and 2015-2016 Action Plans for the 
purpose of reallocating funds to ensure timely commitment of U. S. Department of Housing and Urban 
Development (HUD) Home Investment Partnerships Program (HOME) funds, allocate funds according 
to market and public demand, and comply with HUD regulations.  
 
Background 
 
For the past couple of years, market conditions have made it difficult for many of our HOME funded 
housing developers to locate reasonably priced vacant lots to build single family homes. Likewise, 
participants in our First Time Homebuyer program are experiencing difficulty in locating and successfully 
winning the bid when trying to purchase homes in the current market. Therefore, a portion of 2014 HOME 
funds has not been committed to address-specific projects. Failure to commit funds by September 30, 
2016 will result in a loss of the uncommitted 2014 HOME funds. 
 
Staff met with existing subrecipients of HOME funds (Christ United Methodist Church, Habitat for 
Humanity of South Collin County, and Plano Housing Corporation) to assist them in reallocating funds to 
existing projects. Additionally, the First Time Homebuyer and Housing Rehabilitation programs were 
reviewed to determine if funds should be reallocated to ensure timely commitment.  As a result, staff 
recommends the below amendments to the 2014-2015 and 2015-2016 Action Plans.  
 
HUD requires the approval of a substantial amendment when: 
 

(1) Changes to project budgets approved in the annual action plan exceed twenty-five percent (25%) 
of the action plan’s approved budget; or  
 

(2) New activities are added to the approved annual action plan. A substantial amendment to the 
2014-2015 and 2015-2016 Action Plans is required because the proposed funding reallocations 
exceed 25% of the approved budgets for the 2014-2015 and 2015-2016 Action Plans.  

 
Current Request 
 
On June 26, 2016, a public hearing notice was placed in the Plano Star Courier to inform citizens of the 
proposed changes. No comments have been received. The proposed amendments are as follows: 
 
  



 

 

Action Plan 
Year 

Activity Original 
Amount 

Proposed 
Amendment 

Proposed 
Amount 

2014-15 HOME First Time Homebuyer $90,968 -$90,968 $0 

2014-15 HOME Housing Rehabilitation $0 +$90,968 $90,968 

     

2015-16 HOME Housing Rehabilitation $161,186 -$44,000 $117,186 

2015-16 HOME First Time Homebuyer $0 +$44,000 $44,000 
2015-16 CDBG Housing Rehabilitation $825,996 -$20,000 $805,996 

2015-16 CDBG First Time Homebuyer $45,000 +$20,000 $65,000 

 
 
Next Steps 
 
If approved, staff will commit HUD funds in IDIS as proposed, thereby meeting HUD’s commitment of 
2014 HOME funds deadline.    
  
 
xc: Jack Carr, Deputy City Manager 
 Lori Schwarz, Director of Neighborhood Services 
  
 



 
A Resolution of the City of Plano, Texas, authorizing a Substantial Amendment to 
the 2014-2015 and 2015-2016 Action Plans for the use of U. S. Department of 
Housing and Urban Development Community Development Block Grant and HOME 
Investment Partnerships Program funds; and providing an effective date. 

 WHEREAS,  the U.S. Department of Housing and Urban Development (HUD) 
requires local governments seeking federal assistance through the Community 
Development Block Grant (CDBG) and HOME Investment Partnerships Program 
(HOME), programs to develop a Five Year Consolidated Plan for Housing and Community 
Development and an annual Action Plan; and 

WHEREAS,  on June 23, 2014 the City Council adopted Resolution No. 2014-6-
12(R) approving activities and proposed use of funds set forth in the 2014-2015 Action 
Plan; and 
 

WHEREAS,  on July 27, 2015 the City Council adopted Resolution No. 2015-7-
10(R) approving activities and proposed use of funds set forth in the 2015-2016 Action 
Plan; and 
 

WHEREAS, a substantial amendment to the 2014-2015 and 2015-2016 Action 
Plans is required to reallocate funds previously approved for action plan activities to 
ensure timely commitment of HOME funds, allocate funds according to market and public 
demands, and comply with HUD regulations; and 

 
WHEREAS, HUD requires the approval of a substantial amendment when (1) 

changes to project budgets approved in the annual action plan exceed twenty-five percent 
(25%) of the action plan’s approved budget or (2) new activities are added to the approved 
annual action plan; and 
 

WHEREAS,  the City’s 2015-2019 Five Year Consolidated Plan for Housing and 
Community Development details the public participation process established by the 
Citizen Participation Plan required by HUD when seeking a substantial amendment to an 
annual action plan; and 

 
WHEREAS,  in accordance with the Citizen Participation Plan, a public notice was 

published in the Plano Star Courier on Sunday, on June 26, 2016, a copy of which is 
attached hereto as Exhibit “A”, informing the public of the proposed amendment to the 
2014-2015 and 2015-2016 Action Plans via a Substantial Amendment; and 

 
WHEREAS,  the City Council held a public hearing on July 25, 2016 to receive 

public comments regarding the proposed Substantial Amendment; and 
 
WHEREAS,  the City Council approves of the Substantial Amendment to the 2014-

2015 and 2015-2016 Action Plans and the related activities and proposed uses of the Funds. 



 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PLANO, TEXAS, THAT: 

SECTION I. The City Council adopts the Substantial Amendment to the 2014-2015 
and 2015-2016 Action Plans.  

SECTION II.  The adoption of the Substantial Amendment approves the 
reallocation of 2014-2015 HOME Investment Partnerships funds and 2015-2016 
Community Development Block Grant and HOME Investment Partnerships funds for 
activities previously approved in the 2014-2015 and 2015-2016 Action Plans. 

SECTION III.  This resolution shall become effective immediately upon its 
passage. 

 DULY PASSED AND APPROVED THIS 25TH DAY OF JULY, 2016. 

 

  

Harry LaRosiliere, MAYOR 
 
ATTEST: 
 
 
  
Lisa C. Henderson, CITY SECRETARY 
 
 
Approved as to form: 
 
 
  
Paige Mims, CITY ATTORNEY 
 




