
 

 

CITY OF PLANO  
COUNCIL AGENDA ITEM 

CITY SECRETARY’S USE ONLY  

  Consent  Regular  Statutory 
 

Council Meeting Date: 2/27/12 

Department: Public Works 

Department Head: Gerald P. Cosgrove,P.E. 

 

Agenda Coordinator (include phone #): Irene Pegues (7198)    Project No. 6212 

CAPTION 

To approve a Professional Services Agreement by and between the City of Plano and Birkhoff, Hendricks & 

Carter, LLP, in the amount of $66,000, to prepare a performance specification for the replacement of the City’s 

Water and Wastewater Supervisory Control and Data Acquisition (SCADA) and authorizing the City Manager to 

execute all necessary documents. 

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 

 
FISCAL YEAR: 

 
2011-12 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 0 586,000 0 586,000 

Encumbered/Expended Amount 0 0 0 0 

This Item 0 -66,000 0 -66,000 

BALANCE 0 520,000 0 520,000 

FUND(S): WATER CIP 

COMMENTS: Funds are included in the FY 2011-12 Water CIP.  This item, in the amount of $66,000, will leave a 
current year balance of $520,000 for the Monitoring & Control Ridgeview project. 

STRATEGIC PLAN GOAL:  Updating the monitor and control systems at the Ridgeview Pump station relate to 
the City’s Goal of Financially Strong City with Service Excellence. 

 

SUMMARY OF ITEM 

The Supervisory Control and Data Acquisition System (SCADA) was initially installed at the Water, Waste 
Water Pumping Stations and elevated storage tanks in 1993 by  Automation Services .  The SCADA system 
automatically controls all critical plant processes and provides a computer terminal interface for plant 
operators.  The system has served the City well with few major interruptions.  Although the system is still 
operating, various Programmable Logic Controllers (PLC), a key component of the SCADA system, are no 
longer manufactured and have been obsolete for approximately 5 to 7 years.  Repairs have been made utilizing 
spare and scrapped parts.  The risks of failure of the PLCs, resulting in service interruptions have increased 
since parts and service are no longer being supported by the manufacturer.  Furthermore, the PLC software 
was originally installed using DOS based computers.  Since that  time there has been a patch installed which 
allows the system to operate in a windows based system which has continually been problematic causing the 
software to lock up.  

 
 
 



 

 

CITY OF PLANO  
COUNCIL AGENDA ITEM 

 
 
 
 
 Task Estimated Budget 

Collect and Compile Data   ...........................................................................................................   $6,200.00 

Workshop Hardware   ...................................................................................................................   $5,760.00 

Software Investigation   .................................................................................................................   $6,900.00 

Workshop Software   .....................................................................................................................   $5,760.00 

High-Tech Procurement Specifications   .......................................................................................   $9,000.00 

Prepare Evaluation Criteria   .........................................................................................................   $2,340.00 

Meetings to Discuss RFP   ............................................................................................................   $1,200.00 

Selection Process   .......................................................................................................................   $6,840.00 

Implementation   ........................................................................................................................     $22,000.00 

Total $66,000.00 

 

 Basic Services  

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 

Engineering Services Agreement N/A 
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