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CITY OF PLANO  
COUNCIL AGENDA ITEM 

CITY SECRETARY’S USE ONLY  

  Consent  Regular  Statutory 
 

Council Meeting Date: 05/27/14 

Department: Engineering 

Department Head: Jack Carr, P.E. 

 

Agenda Coordinator (include phone #): Kathleen Schonne (7198)   Project No. 6210 

CAPTION 

To approve an expenditure for the construction of the Stadium Pump Station Rehabilitation Project by Red 
River Construction Company, in the amount of $10,853,210 and authorizing the City Manager to execute all 
necessary documents. 

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 

 
FISCAL YEAR: 

2013-14 
2014-15 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 291,136 4,765,514 6,700,000 11,756,650 

Encumbered/Expended Amount -291,136 -69,016 0 -360,152 

This Item 0 -3,500,000 7,353,210 -10,853,210 

BALANCE 0 1,196,498 -653,210 543,288 

FUND(S): WATER CIP 

COMMENTS: Funds are included in the 2013-14 Water CIP and planned for the 2014-15 Water CIP.  This item, 
in the amount of $10,853,210, will leave a final balance of $543,288 for the Stadium Pump Rehabilitation 
project. 

STRATEGIC PLAN GOAL: Rehabilitating existing water infrastructure and facilities relates to the City’s goal of 
Financially Strong City with Service Excellence and Strong Local Economy.  

SUMMARY OF ITEM 

Staff recommends the approval of an expenditure with Red River Construction Company for the construction of 
the Stadium Pump Station Rehabilitation project, in the amount of $10,853,210, conditioned upon timely 
execution of any necessary contract documents. 
 
The project consists of the rehabilitation of a water pump station, including pump and motor replacement, pipe 
and valve replacement, standby generator, electrical upgrade and building enhancements. 
 
Engineer’s estimate is $9,300,000. 
 
A value engineering process was used to arrive at the final amount of the contract; therefore, the contract 
award is recommended under an exemption provided by Local Government Code §252.022(a)(2), which 
provides an exemption to the purchasing requirements for “a procurement necessary to preserve or protect the 
public health or safety of the municipality's residents”.  In this case, the continuous delivery of water to the 
public, meets that requirement.   
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The North Texas Municipal Water District (NTMWD) metering station is included in this award, in the amount of 
$1,111,850.  In the event the District chooses to not accept this contractor to construct their metering station, a 
change order will be processed to eliminate the associated items.  If the District chooses to accept the metering 
station, an Interlocal Agreement will be forwarded to the Council for consideration of approval.  In either case, 
the funds required for the metering station ($1,111,850) will not be the responsibility of the City of Plano. 
 

https://maps.google.com/maps?q=6601+Alma+Drive+plano+tx&hnear=6601+Alma+Dr,+Plano,+Texas+75023&t=h&z=16  

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 

Location Map, Recommendation Memo N/A 

 

https://maps.google.com/maps?q=6601+Alma+Drive+plano+tx&hnear=6601+Alma+Dr,+Plano,+Texas+75023&t=h&z=16


           
 
 

 

 

 Memorandum

TO:  Bruce Glasscock, City Manager 
 
FROM:  Jack Carr, P.E., Director of Engineering 
 
THRU:  Frank Turner, Deputy City Manager 
 
DATE:  May 17, 2014 
 
SUBJECT: Stadium Pump Station Contract Award  
 

 
Summary 

o The Stadium Pump Station Rehabilitation agenda item authorizes a contract with Red 
River Construction Company for the rehabilitation of the pump station, in the amount of 
$10,853,210.00. 

o As explained in greater detail below, a value engineering process was used to modify 
the original bid; therefore, the contract award is recommended under an exemption 
provided by Local Government Code §252.022(a)(2).  

Background 
o The Stadium Pump Station, located on Alma Drive north of Spring Creek Parkway, is 35 

years old and is nearing the end of it service life. 

o The construction of the pump station improvements will take approximately 9 months 
between shut down and new pumps in service.   Awarding the contract now allows the 
contractor time to have the long lead items ordered and delivered to the project in time 
for installation. 

o The work is scheduled to be completed during the off peak season, beginning in October 
and must be completed before the higher usage period begins in June next year. 

o The design was completed by Birkhoff, Hendricks and Carter, (BHC) and was advertised 
for bids. 

o Only one bid was received, in the amount of $11,360,440, which is higher than the 
estimate ($9,300,000) provided by BHC. 

o BHC has contacted four potential bidders to determine why they did not submit a bid and 
has reported the following: 
 The contractors were preparing bids for other facilities that they were familiar with 

or for other projects that were less complicated. 
 The project exceeded bonding limits for one contractor. 

o BHC has also analyzed the bid amount to determine why it is higher than their estimate 
and has reported the following: 
 The cost of electrical work is currently higher than normally expected due to high 

workload and limited availability of electricians qualified to perform this work. 
 Labor costs have risen due to health care reform and the quantity of large 

roadway projects in the DFW area. 



o The staff that operates the pump station is concerned about the condition of the 
equipment and feels the pump station must be replaced prior to the 2015 pumping 
season.   

o The urgent need for replacing the station does not provide sufficient time to modify the 
plans and rebid the project; therefore, BHC contacted Red River Construction Company 
to discuss their bid and has coordinated a value engineering exercise to identify changes 
to reduce the cost and other changes to bring the completed project into compliance with 
the specifications (related to the manufacturer of the generation system equipment). 

o The results of the discussion with the contractor (perfection of specified equipment and 
the value engineering exercise) have provided a contract that meets the goals of the 
City. 

o Because the value engineering process resulted in a modification of the bid, we cannot 
award the contract utilizing the competitive bid process.  After discussions with 
purchasing and legal departments, staff recommends approval of this contract under 
Local Government Code §252.022(a)(2), which provides an exemption to the purchasing 
requirements for “a procurement necessary to preserve or protect the public health or 
safety of the municipality's residents”.  In this case, the continuous delivery of water to 
the public, meets that requirement.   

NTMWD Meter Station 
o During the design of the pump station, the North Texas Municipal Water District 

requested the reconstruction of their metering station while the new pump station was 
reconstructed. 

o The design prepared by BHC includes the reconstruction of the District’s metering 
station and the amount of the bid associated with that work is in the amount of 
$1,111,850. 

o An Interlocal Agreement addressing the reimbursement of the costs related to the 
District metering station will be prepared for consideration by the Council and the 
District.  In the event the District does not accept the contract amount provided by this 
contractor, the City will process a change order to delete the meter station elements 
from the contract. 

Contract Summary 
Pump station                   $7,473,590  
Standby electric generation system               $2,775,000 
NTMWD meter station    $1,111,850 
Total bid amount              $11,360,440 

 

Reduced by Value Engineering   - $507,230 

 Recommended Contract Amount           $10,853,210 
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