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CITY OF PLANO  

COUNCIL AGENDA ITEM 

CITY SECRETARY’S USE ONLY

  Consent  Regular  Statutory

Council Meeting Date: 10/12/15 

Department: Engineering 

Department Head: B. Caleb Thornhill, PE 

Agenda Coordinator (include phone #): Kathline Schonne 7198       Project No. 6665 

 CAPTION 
To approve a Professional Services Agreement by and between the City of Plano and Stantec Consulting 
Services, Inc., in the amount of $153,000, for the Transportation Management Center Study, Project No. 6665; 
and authorizing the City Manager to execute all necessary documents. 

FINANCIAL SUMMARY
 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 

FISCAL YEAR: 2015-16 
Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years TOTALS 

Budget 645 899,140 250,000 1,149,785 

Encumbered/Expended Amount -645 0 0 -645 

This Item 0 -153,000 0 -153,000 

BALANCE 0 746,140 250,000 996,140 

FUND(S): STREET IMPROVEMENT CIP 

COMMENTS: Funding for this item is available in the 2015-16 Street Improvement CIP.  This professional services 
agreement, in the amount of $153,000, will leave a current year balance of $746,140 available for future 
expenditures related to the City of Plano’s Transportation Management Center or other signal system related 
projects. 

STRATEGIC PLAN GOAL: Evaluating the Transportation Management Center and preparing viable alternatives 
to better manage Plano’s signal system relates to the City’s goals of Safe Large City and Financially Strong City 
with Service Excellence. 

SUMMARY OF ITEM
This professional services agreement with Stantec Consulting Services, Inc., is to evaluate existing and future 
Transportation Management Center (TMC) needs, provide a feasibility study report, and an alternative analysis.  
The study will be used as a design guide for updating technology, operational protocol, and most appropriate 
location for the TMC.  Stantec Consulting Services, Inc., was chosen based on a request for proposal, interview 
and evaluation process. 

The contract fee is $153,000.00. 

Task   Fee 
Project Management and Administration     $15,000.00 
Site Survey and Data Collection         $21,000.00 
Requirements Development         $41,000.00 
Identify Operational Needs/Procedures       $26,000.00 
Peer Agency Review and Vendor Demonstration    $10,000.00 
TMC Study and Alternatives Analysis         $40,000.00 

 Total: $153,000.00 



 

EM\L:Agenda-101215-6665-Agenda-PSA-TMC-Stantac-LN.doc 
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COUNCIL AGENDA ITEM 

  

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 

Location Map; Engineering Services Agreement N/A 
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