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CITY OF PLANO  
COUNCIL AGENDA ITEM 

CITY SECRETARY’S USE ONLY

  Consent  Regular  Statutory

Council Meeting Date: 11/24/14 

Department: Engineering 

Department Head: Jack Carr, P.E. 

Agenda Coordinator (include phone #): Kathleen Schonne (7198) Project No. 6210 

CAPTION

To approve a Professional Services Agreement by and between the City of Plano and ARCADIS U.S., Inc., in 
the amount of $121,400, for the Stadium Pump Station Rehabilitation – Inspection Services Project; and 
authorizing the City Manager to execute all necessary documents. 

FINANCIAL SUMMARY

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE  CIP 

FISCAL YEAR: 2014-15 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years TOTALS 

Budget 829,449 9,298,551 0 10,128,000 

Encumbered/Expended Amount -829,449 -9,139,127 0 -9,968,576 

This Item 0 -121,400 0 -121,400 

BALANCE 0 38,024 0 38,024 

FUND(S): WATER CIP 

COMMENTS: Funding is available in the 2014-15 Water CIP.  This item, in the amount of $121,400, will leave a 
current year balance of $38,024 for further expenditures on the Stadium Pump Station Rehabilitation Project. 

STRATEGIC PLAN GOAL: Obtaining inspection and management services for project construction relates to 
the City’s goal of Financially Strong City with Service Excellence. 

SUMMARY OF ITEM 
This agreement is for professional construction management assistance services for Stadium Pump Station 
Rehabilitation to include construction inspection and management of the Stadium Pump Station Rehabilitation 
project, for a total contract fee in the amount of $121,400.00.  The following is a summary of the services 
provided with this contract: 

Basic Services 
1. Task 100 – CM Assistance……………………………..….… $ 9,900.00 

2. Task 200 – Quality Assurance Inspection……….…………. $ 67,500.00 

3. Task 300 – SCADA Testing Services………………………. $ 6,000.00 

4. Task 400 – Disinfection Oversight…………………………. $ 4,000.00 

5. Task 500 – Project Close-Out Services……………………. $ 8,000.00 

6. Task 600 – Project Management Services………………… $ 4,700.00 

Total Labor $ 100,100.00 

Reimbursable $ 6,500.00 

Total Basic Fee  $ 106,600.00 
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Additional Services – With City Authorization:   

1. Task 201 – Electrical Special Inspections Oversight $ 6,900.00 

2. Task 202 – Instrumentation Special Inspections Oversight $ 7,900.00 

 Total Additional Services – With City Authorization $ 14,800.00 

    

  
PROJECT TOTAL FEE – WITH CITY AUTHORIZATION 

 
$ 

 
121,400.00 

    
 

https://maps.google.com/maps?q=6601+Alma+Drive+plano+tx&hnear=6601+Alma+Dr,+Plano,+Texas+75023&t=h&z=16  

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 

Location Map, Professional Services Agreement N/A 

 

https://maps.google.com/maps?q=6601+Alma+Drive+plano+tx&hnear=6601+Alma+Dr,+Plano,+Texas+75023&t=h&z=16
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EXHIBIT "A" 

 

SCOPE OF SERVICES 

 

STADIUM PUMP STATION REHABILITATION - INSPECTION SERVICES 

PROJECT NUMBER 6210 

 

 

 

 

PROJECT DESCRIPTION: 
 
The City of Plano, Texas, hereinafter called City, hereby engages ARCADIS US, Inc., 
hereinafter called ARCADIS, to perform professional services in connection with the 
Stadium Pump Station Rehabilitation Project, hereinafter called Project, and in 
conjunction with the Birkhoff, Hendricks, and Carter, L.L.P., hereinafter called 
ENGINEER. 

 

I. PROJECT. The Project is described as follows: 
 

A. Pump Station Rehabilitations Construction: Construction Inspection and 
management of Stadium Pump Station Rehabilitation. 

 

II. SCOPE: The Scope of Services is based on providing construction management 
services for the rehabilitation project. Services provided is summarized as follows: 
 

A. Task 100 – Construction Management Assistance: Construction management 
assistance services will be provided as needed during remainder of the construction 
project from November 2014 through August 2015. The services listed below will run 
concur to the services detailed in Task 200 below. 
 

 Schedule Services: ARCADIS will review and monitor the Construction 
           Contractor’s schedule for compliance with the project milestones. 

 Cost Control Services: ARCADIS will assist in the review of the Construction 
Contractor’s monthly payment application. Additionally, ARCADIS will upon 
request review and negotiate requests for additional compensation or other price 
proposals provided by the Construction Contractor. 

 Liaison Services: ARCADIS will serve as ENGINEER’S liaison with Construction 
Contractor, working principally through Construction Contractor's superintendent 
and assist the superintendent in understanding the intent of the Construction 
Contract Documents. ARCADIS will assist the ENGINEER in serving as 
OWNER’S liaison with Construction Contractor, when Construction Contractor's 
operations affect OWNER’S on-site operations. As requested by ENGINEER, 
ARCADIS will assist in obtaining from OWNER or CONTRACTOR, additional 
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details or information, when required at the job site for proper execution of the 
Work. 

 Monthly Progress Meetings: ARCADIS will attend monthly progress meetings 
and will chair meetings upon request for the remaining eight (8) months of the 
construction project. 

 Other Meetings: ARCADIS will attend and chair other meetings as requested by 
the City. These meetings may include startup meetings, instrumentation 
coordination meetings, trade meetings, etc. 

 

B. Task 200 – Mechanical, Electrical and Instrumentation Installation Quality 

Assurance Inspection: ARCADIS will provide a part-time full time employee 
(FTE) during November through January and a fully dedicated FTE February 
through May to oversee the mechanical, electrical and instrumentation installations 
and testing. 
 

 ARCADIS will provide as-needed inspections of the mechanical, electrical and 
field instrument installations to ensure these project components are installed in 
accordance with the plans and specifications, as well as, in accordance with the 
respective manufacturer’s recommendations and requirements. 

 ARCADIS will verify and confirm all pre-startup, startup and post startup activities 
are conducted in accordance with Technical Specifications Section TS15 – 
Startup Of System. 

 ARCADIS will lead the project’s training program. In such, ARCADIS will facilitate 
training of the City’s operations and maintenance staff by ensuring the 
operations and maintenance manuals are approved prior to scheduling training, 
ensuring the equipment has been tested and is able to demonstration 
operational availability during the training, all spare parts and specialty tools are 
available for training, ensure the training time, duration and training agenda 
meets the needs of the operational and maintenance staff. 

 

C. Task 300 – SCADA Testing Services: Reference the attached schedule. Red River 
anticipating major onsite work associated with SCADA to extend from April 7th to June 
9th. ARCADIS will dedicate a quarter FTE to oversee the SCADA testing and field 
instrument check out during this period to include the following services: 

 Attend Factory Acceptance Testing of SCADA equipment 

 Witness Testing of Modifications to Plano Ridgeview Pump Station RTU 
configuration and HMI programming 

 Witness Testing of Modifications to meter station RTU programming changes 
and HMI programming changes at the NTMWD Wylie Control Room 

 

D. Task 400 – Disinfection Oversight: Due to the distribution constraints, Red River is 
constrained to refilling the existing reservoirs one reservoir per week. ARCADIS will 
monitor the reservoir’s fill rates and ensure water quality BACT testing is conducted and 
passed prior to putting the reservoirs into service. This work is anticipated to span four 
(4) weeks and is anticipated to require quarter time FTE expenditure by ARCADIS.
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E. Task 500 – Project Close-Out Services: ARCADIS will provide post-construction 
support services, on an as-needed basis, following completion of construction activities 
associated with the project. In general, the scope of work for the post-construction 
support services will include, but not be limited to, the following. Project close-out 
services will be provided at a quarter time basis from June 10th to August 5th 
corresponding with Red River’s clean-up, punchlist and closeout document activities as 
shown in the attached schedule (Red River Construction dated 7/29/14). 
 

 Reconcile all outstanding change orders, price proposal, and unused unit price 
items’ quantities to issue the project close-out change order. 

 Provide assistance in maintenance bonds, release of surety, warranties and all 
other close-out documents. 

 Provide record drawing review to ensure all formal and field changes 
incorporated into the construction project are accurately reflected in the record 
drawings. The ENGINEER will develop final record drawings. 

 

F. Task 600 – Project Management Services: ARCADIS will provide project 
management services for budgeting, forecasting and invoicing the services described 
above. 

 

III. ADDITIONAL SERVICES 

A. Task 201 – Electrical Special Inspections Oversight: ARCADIS may upon 
request and authorization for additional services provide professional engineering 
services for electrical special inspections oversight. Should the City authorize these 
additional services, ARCADIS anticipates 60hrs of factory and onsite effort to provide 
the services listed below: 

 Attend paralleling equipment factory testing. 

 Provide electrical oversight for the standby generator starting capacity per the 
load steps detailed in Specification Section 16220 Para 2.04 verifying current 
limits and starting codes. 

 Witness load share/load add and other field testing of the automatic transfer 
switch as detailed in Specification Section 16310 Para 2.27. 

B. Task 202 – Instrumentation Special Inspections Oversight: ARCADIS may upon 
request and authorization for additional services provide professional engineering 
services for instruments special inspections oversight. Should the City authorize these 
additional services, ARCADIS anticipates 60hrs of factory and onsite effort to provide 
the services listed below: 

 Provide detailed input/output (I/O) signals testing verification including an I/O 
table with signal verification. 

 Provide programming review and testing services with software verification of 
pump station programming logic controller testing. 



 

____________________________________________________________________________________ 

Engineering Services Agreement      Exhibit A – Page 4 

Stadium Pump Station Rehabilitation - Inspection Services 

Project No. 6210 

EM\L:Legal-2014-6210-Arcadis-PSA-StadiumPUmpStation-ST.doc 

 

IV. EXCLUSIONS 
The following exclusions are not included in this scope of services: 

 Field office provisions including file cabinets, printing capabilities, internet 
services for field staff, office furniture and expendable office supplies. 

 Additional services beyond the final completion milestone of August 15, 2015. 
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