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CAPTION 

To ARK Contracting, LLC, increasing the contract by $73,400 for the Park System Pond Restoration, Project 
No. 5895, Change Order No. 1.  Original Bid No.  2011-24-B. 

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 
 
FISCAL YEAR: 

 
2010-11 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 0 424,000 0 424,000 
Encumbered/Expended Amount 0 -314,265 0 -314,265 
This Item 0 -73,400 0 -73,400 
BALANCE    0 36,335    0 36,335 
FUND(S): CAPITAL RESERVE 

COMMENTS:   Funds are included in the 2010-11 Capital Reserve.  This item, in the amount of $73,400, will 
leave a current year balance of $36,335 for Silt Removal project. 
STRATEGIC PLAN GOAL: Silt removal and pond restoration relate to the City's Goal of Great Neighborhoods - 
1st Choice to Live. 

SUMMARY OF ITEM 

In December 2010, a contract was awarded to ARK Contracting, LLC for the Park System Pond Restoration 
project.   Work began in January 2011. Work includes silt removal from the existing ponds at Russell Creek 
Park, Hoblitzelle Park and Prairie Meadow Park which is adjacent to Davis Library.   The low bid of $339,500 
came in well below the project budget of $420,000.   During the course of the project it became apparent that 
additional silt could be removed from the ponds at Russell Creek Park and Prairie Meadow Park.   Removing 
additional silt through the current contract will lengthen the time before silt removal will be necessary again at 
these sites and it will improve the quality of the water in the ponds. 
 
The original bid was for removal and haul-off of 4,330 cubic yards of silt.  The cost averaged $78.41 per cubic 
yard including project start up and mobilization cost.   
 
This change order increases the silt removal by 1,800 cubic yards at a cost of $40.00 per cubic yard because 
the initial project mobilization and start up cost are covered in the original contract amount.  The cost to remove 
additional silt at this time is significantly lower than it is likely to be at some future date when it is necessary to 
dredge the ponds again. 
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Park System Pond Restoration - Change Order #1
Parks & Recreation Department
Park Planning®
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Memo 
To: Amy Fortenberry, Director of Parks and Recreation 

From: Robin Reeves, Chief Park Planner 

Date: 3/30/2011 

Re:

This change order is a result of bids coming in lower than anticipated which created an opportunity to 
remove more silt from the ponds than what was originally bid.   No accurate record drawings where 
available for the previous bottom elevations for these ponds.   Surveying could only determine where 
the bottom of the ponds where at the time plans were prepared.   The amount of silt to be removed was 
based on a reasonable pond depth, estimated cost of removal and the amount of funding available.  
Only after bids came in below budget and work had begun was it apparent that additional silt could be 
removed and that it could be removed within the existing budget.    

 Park System Pond Restoration – Change Order No. 1  

 
A survey of the new bottom elevation will be prepared when the project is complete.   This will allow 
future dredging projects at these sites to be based on more accurate information.   It may not reduce 
the cost but it will allow the cost to be included in the base bid without the need to add to the project by 
change order.  
 
Funding is available in the existing project account to cover the cost of this change order.     
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