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CITY OF PLANO  

COUNCIL AGENDA ITEM 

CITY SECRETARY’S USE ONLY  
  Consent  Regular  Statutory 

 

Council Meeting Date: 4/11/16 

Department: Parks and Recreation 

Department Head Amy Fortenberry 

 

Agenda Coordinator (include phone #): Susan Berger (7255) 

CAPTION 

To Turner Construction Company increasing the Construction Manager at Risk (CMAR) contract for Jack Carter 
Pool by $262,664 for irrigation around the perimeter fence and at the adjacent sports turf field area, data and 
audio/visual connections and equipment, and 12' concrete trail connection from Roundrock Trail to Pleasant 
Valley Road, Change Order No. 2. 

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 

 
FISCAL YEAR: 

 
2015-16 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 640,634 9,686,956 5,780,000 16,107,590 

Encumbered/Expended Amount -640,634 -3,614,354 0 -4,254,988 

This Item 0 -262,664 0 -262,664 

BALANCE    0 5,809,938 5,780,000 11,589,938 

FUND(S): PARK IMPROVEMENTS CIP, REC REVOLVING FUND 

COMMENTS:  Funds are available for this item in the 2015-16 Park Improvements CIP and Rec Revolving Fund 
Budget.  This second change order, in the amount of $262,664, will leave a current year balance of $5,809,938 
available for future expenditures related to park and trail improvements within the City of Plano. 

STRATEGIC PLAN GOAL: Modifying existing contracts to address identified project needs relates to the City's 
goals of Great Neighborhoods - 1st Choice to Live and Financially Strong City with Service Excellence. 

SUMMARY OF ITEM 

See attached memorandum. 

 

Project Location Map: 

https://goo.gl/maps/7rLb9MtrgQo 

 

 

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 

Location Map 

Memorandum 

Change Order 
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Memorandum  

Date: March 2, 2016 
 
To: Kellie Boyer, Purchasing Agent 
 
From: Elizabeth Del Turco, Landscape Architect, Parks and Recreation 
 
Subject: Jack Carter Pool Renovation Project #6587, Change Order No. 2  
 
 
Jack Carter Pool construction is proceeding with an opening expected in June. This change order 
addresses the irrigation outside of the pool fencing, data, audio/visual connections and equipment, and 
a trail connection to the site.  
 
Items 1 and 2 - The Geotechnical Engineer recommended that moisture levels in the soils around the 
perimeter of the facility be maintained in order to reduce soil movement that could affect the pools. The 
irrigation servicing the existing ballfields will no longer be operable due to the construction of the new 
pool. The remaining fields will still need to be irrigated so that they can continue to be used.  These 
items are park improvements made necessary by construction of the pool and 2013 Park Improvement 
Bond Funds are available for this work.  
 
Item 3 - The trail connection from Roundrock Trail to Pleasant Valley Road needs to be built as part of 
this project to be in conformance with site plan and platting requirements.   Only a 4-foot wide sidewalk 
is required to meet site plan requirements but this item is a logical trail additional to the park and 12-foot 
wide trail is preferred.    2013 Recreation Trail bond funds are available for this item.   
 
Item 4 – This item includes the components necessary for the pool sound system including 
microphones, amplifiers and speakers.   It also includes conduit and wiring for security cameras and 
accommodations for Wi-Fi provided by APN/Toyota.   Additional Recreation Revolving Funds were 
authorized by Council for use on this project during approval of the pool construction to cover this cost. 
 
The total contract for all phases of construction of the new Jack Carter Pool total $11,972,822.   One 
change order totaling $26,796 for an additional shade structure at the pool was previously approved for 
this project bringing the total contract to $11,999,618.   Approval of Change Order No. 2 in the amount 
of $262,664 will bring the total contract amount to $12,262,282 which is a 2.42 % increase over the 
original contract amount.   
 
cc:  Amy Fortenberry 
       Robin Reeves 
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