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CITY OF PLANO  
COUNCIL AGENDA ITEM 

CITY SECRETARY’S USE ONLY  
  Consent  Regular  Statutory

 

Council Meeting Date: 3/25/13 

Department: Purchasing 

Department Head Diane Palmer-Boeck 

 

Agenda Coordinator (include phone #): Earl Whitaker x7074 

CAPTION 

To approve the purchase of repair services for one (1) Vermeer Tub Grinder for Fleet Services to be utilitzed by 
Compost Operations in the amount of $142,833  from Vermeer Equipment of Texas, Inc., and authorizing the 
City Manager to execute all necessary documents.  

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 

 
FISCAL YEAR: 

 
2012-13 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 0 631,343 0 631,343

Encumbered/Expended Amount 0 -323,456 0 -323,456

This Item 0 -142,833 0 -142,833

BALANCE    0 165,054    0 165,054

FUND(S): EQUIPMENT REPLACEMENT FUND 

COMMENTS:  Funds are included in the FY 2012-13 Adopted Budget to provide Repair Services of the Compost 
Operations Tub Grinder, #06500 due to unforeseen damage.  The remaining balance of $165,054 will be used 
for other Equipment Replacement services.   

STRATEGIC PLAN GOAL:  Providing Repair Services of the Compost Operations Tub Grinder relates to the 
City's Goal of a Financially Strong City with Service Excellence. 

SUMMARY OF ITEM 

Staff recommends the approval to purchase repair services due to unforeseen damages in the amount of 
$142,833 from Vermeer Equipment of Texas, Inc.  The City is authorized to make this purchase pursuant to 
Chapter 252 Sec. 252.022 General Exemptions (a) (3) of the Purchasing and Contracting Authority of 
Municipalities.  This purchase is for the Fleet Department to be utilized by Compost Operations. (City of Plano 
Internal Contract No. 2013-191-B)  

 

 

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 

Memo NA 

      
 
 



 
 

 

MEMORANDUM 
 
Date: March 11, 2013 

To:  Bruce D. Glasscock, City Manager 

From:  Reid Choate, Fleet Manager 

Subject:  Compost Tub Grinder Repair Recommendation 
 
The Texas Pure Compost Operations provide the necessary composting services as outlined in the North Texas 
Municipal Water District “Regional Composting Program” Interlocal Cooperation Agreement.  As very 
equipment intensive operations, maintaining frontline equipment is critical to managing the in-bound volumes 
and overall operational costs.  After prioritizing and reviewing identified equipment within the 2012-13 
recommended Equipment Replacement budget, consisting of a 2003 Vermeer Tub Grinder, with an estimated 
replacement cost of $900,000, it is the recommendation of both Fleet Services and Compost Operations to delay 
this replacement and proceed with the needed repairs by Vermeer Equipment of Texas, Inc., to current grinder 
due to unforeseen damage, in the amount of $142,833.22. This purchase falls under local Government Code 
Chapter 252 Sec. 252.022.  General Exemptions (a) (3) a procurement necessary because of unforeseen damage 
to public machinery, equipment, or other property; 
 
In supporting this recommendation, we would be saving an estimated $750,000.00 in City funds, while 
maintaining the necessary equipment to efficiently and effectively complete all associated Regional Compost 
Program operations.   
 
The primary use of the grinder is to process the in-bound landscape and yard trimmings from the five (5) 
partnering Cities: Plano, Richardson, Allen, Frisco & McKinney at the Custer Road Grinding site.  Without this 
piece of equipment we would not be able to perform the necessary operations and would have to contract the 
grinding services out to a third-party contractor at an additional cost. 
 
Feel free to contact me if you have any questions at extension 4182. 
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