
 

  REV  Dec. 09 

CITY OF PLANO  
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Council Meeting Date: 04/12/2010 
Department: Purchasing 

Department Head Mike Ryan 
 

Agenda Coordinator (include phone #): Glenna Hayes x 7539 

CAPTION 

A Resolution of the City Council of the City of Plano, Texas, approving the terms and conditions for the 
purchase of Lifepak defibrillators and related accessories from Physio-Control, Inc. in an amount not to exceed 
Three Hundred Twenty Nine Thousand Eight Hundred Forty Dollars ($329,840), and technical support service 
agreement for a five (5) year bundled term in an amount of Fifty Thousand Nine Hundred Dollars ($50,900), for 
use in the City’s emergency services vehicles; authorizing the execution of any and all documents by the City 
Manager or his designee; and providing an effective date.. 

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 
 
FISCAL YEAR: 

 
2009-10, 2010-
11, 2011-12, 
2012-13, 2013-
14      

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 0 340,020 40,720 380,740 
Encumbered/Expended Amount 0 0 0    0 
This Item 0 -340,020 -40,720 -380,740 
BALANCE    0    0    0    0 
FUND(S): FIRE EQUIPMENT REPLACEMENT FUND (903), GENERAL FUND (552) 

COMMENTS: Funds are included in the 2009-10 Fire Operating and Fire ERF Budgets for the replacement 
purchase of (10) Lifepak 15 units, $295,120; first year annual technical support and service, $10,180; and the 
initial supply expenditure, $34,720. Future expenditures for the Lifepak 15 service agreement are $10,180 per 
year for a (4) year period, $40,720. 
STRATEGIC PLAN GOAL: Periodic replacements of equipment for City emergency services vehicles relate to 
the City's Goals of "Great Neighborhoods - 1st Choice to Live" and "Financially Strong City with Service 
Excellence".       

SUMMARY OF ITEM 

Staff recommends the approval of the terms and conditions with Physio-Control, Inc. for the one time purchase 
of Lifepak 15 defibrillators ($295,120) and related accessories ($34,720), and technical support service 
agreement for a five (5) year term in the bundled amount of $50,900 payable in annual installments of $10,180.  
This purchase is considered necessary to preserve or protect the public health or safety of the municipality's 
residents, falling under section 252.022(a)(2) of the Local Government Code general exemptions from the bid 
requirements 
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From the Office of the Fire Chief 
MEMORANDUM 

 
 
Date:  February 11, 2010 (Revised March 8, 2010) 
To:  Bruce Glasscock, Deputy City Manager 
From:  Hugo R. Esparza, Fire Chief 
Subject: Recommendation for the Purchase of Lifepak 15 

Monitor/Defibrillators 

Introduction and Recommendation: 
The Fire Department needs to upgrade the monitor/defibrillators on its ambulances and 
replace the monitor/defibrillators currently assigned to its fire trucks.  The 
monitor/defibrillators are used to analyze and treat a patient’s heart rhythm, as well as 
deliver life-saving electrical therapy in critical medical situations.  The 
monitor/defibrillators on the fire trucks are over 15 years old and will no longer be 
supported by the manufacturer after this year. 
The Fire Department anticipates the need to replace capital equipment such as 
monitor/defibrillators by securing funds in the City’s Equipment replacement Fund 
(ERF).  To help conserve funds, the Fire Department recommends replacing the 
monitor/defibrillators on the fire trucks with those that are currently assigned to 
ambulances, and, consequently, purchase new monitor/defibrillators for the 
ambulances.  The Department requests to purchase ten new Physio Control Lifepak 15 
monitor/defibrillators, one for each of the Fire Department’s ten ambulances. 
The Fire Department has used Physio Control monitor/defibrillators for over 25 years.  
The decision as to which monitor/defibrillator to purchase has been historically based on 
the Fire Department EMS Medical Director’s treatment specifications.  The EMS 
Medical Director, Dr. Mark Gamber, has recommended and prescribed the Lifepak 15 
monitor/defibrillator device with the following unique combination of functional 
specifications: 

  1. Ability to provide energy setting from 2 Joules (a unit of electrical energy) to 
360 Joules of biphasic energy  

  2. A pacemaker function 
  3. A pulse oximetry function 
  4. A carbon monoxide function 
  5. A methemaglobin detection function 
  6. An end tidal CO2 monitoring function 
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 7. A non-invasive blood pressure monitoring function 
  8. A vital sign trending function 
  9. Ability to display 
10. Ability to record diagnostic quality 12-lead ECG 

and record the heart rhythm 

11. Capability to transmit the diagnostic 12-lead ECG to a Lifenet STEMI (a 
particularly serious type of heart attack) Management Receiving Station  

Cost and Benefits: 
The Fire Department is working with the Purchasing Department to purchase these 
goods and services pursuant to the Texas Local Government Code 252.022, under the 
general exemptions allowing for procurement necessary to preserve or protect the 
public health or safety of the municipality’s residents.  The following costs are 
associated with this purchase: 
 

Item Cost   Budget Code   
Lifepak 15 and Battery Chargers - 
10/ea $295,120.00 1x buy 903-8416 *   

Accessories/consumables $34,720.00 initial buy 552-6211 **   
Wireless modems - 10/ea $4,870.00 1x buy 552-6252 ***   
Lifepak 15 Technical Service Support 
Agreement $10,180.00 annually + 552-6313   

Server Subscription (Physio Control) 
$48.00 X 10 $480.00 annually ‡ 552-6312 ***   

Carrier Service (AT&T)  
$10.35 per/mo X 10 X 12 mo $1,242.00 annually ‡ 552-6312 ***   

TOTAL EXPENDITURE $346,612.00 
  

  

  
+    $50,900.00 for a 5 year technical service support agreement; payable in five equally divided annual 

installments of $10,180 funded each year in the FD operating budget. 
‡      $1,722.00/yr in ongoing carrier and server subscription 
    *  Fire Equipment Replacement Fund (ERF) 

  
 **   Operating Budget - EMS Supply 
***  Funded Supplement 552012 

 
1. The Lifepak 15 and Lifenet STEMI Management Solution will allow our Fire 

Department EMS crews to more quickly alert Plano hospitals of a suspected heart 
attack.  Presently, the Lifepak 12 transmits the ECG (patient’s heart rhythm) through 
a cell phone to The Medical Center of Plano (TMCP), where it can then be 
forwarded to the other receiving hospitals.  The current process is time consuming 
and creates unnecessary delays.  The future system will simultaneously send the 
patient’s ECG via the internet directly from the field to the base station physician, 
receiving hospital, cath lab, and the interventional cardiologist’s PDA or smart 
phone.  
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2. Plano hospitals will be able to more quickly mobilize the treatment facilities and 

teams necessary to treat a heart attack.  The quicker the team can be mobilized, the 
sooner an oxygen-deprived heart can be reperfused – saving lives and preventing 
other secondary debilitating heart conditions.   

3. Fire Department personnel are already familiar with the Lifepak 15 layout and 
design.  Standardizing the monitor/defibrillator devices carried on Fire Department 
apparatus allows personnel to provide safer, more efficient and effective pre-hospital 
care. 

4. The training and transitioning costs associated with purchasing a new 
monitor/defibrillator device will be minimal since Fire Department personnel are 
already accustomed to using the Lifepak 12, a product that is very similar to the 
Lifepak 15. 

Note:  TMCP has acquired and installed the Lifenet STEMI Management Solution.  
Baylor Heart Hospital and Texas Health Presbyterian Hospital Plano have verbally 
indicated that they also intend to purchase and install this Physio Control equipment at 
their respective facilities so they can receive timely information from Fire Department 
medics in the field.  
Conclusion: 
If the Fire Department is able to complete the Lifepak 15 purchase, Plano’s PCI 
hospitals (hospitals with special capabilities for treating a heart attack) will be able to 
utilize the STEMI network, and, consequently, citizens suffering a heart attack will 
receive the most timely care for a STEMI.  The time it takes to restore blood flow to the 
heart and prevent or minimize permanent damage to the heart muscle is measured in 
minutes and seconds.  The Lifepak 15 and STEMI network are teamed up to help 
reduce this time to reperfusion – saving lives, minimizing the adverse effects of a heart 
attack, and returning citizens to their families and community sooner and with less 
costly, long-term disability.  
 
The total amount of this agenda item will be $340,020 (hardware, service and supplies). 
 
Please let me know if you have any questions.  Thank you. 
 
 
 
ec: Jimmy Dickerson, Assistant Chief-EMS/Training Division 
 Martin Wade, Battalion Chief-EMS Section 
 Ken Klein, Captain-EMS Section 



RES-APPROVAL 

A Resolution of the City Council of the City of Plano, Texas, approving the terms and 
conditions for the purchase of Lifepak defibrillators and related accessories from Physio-Control, 
Inc. in an amount not to exceed Three Hundred Twenty Nine Thousand Eight Hundred Forty 
Dollars ($329,840), and technical support service agreement for a five (5) year bundled term in an 
amount of Fifty Thousand Nine Hundred Dollars ($50,900), for use in the City’s emergency services 
vehicles; authorizing the execution of any and all documents by the City Manager or his designee; 
and providing an effective date.   
 

WHEREAS, the Fire Department has identified a need to purchase new Lifepak 15 defibrillators 
and related services to replace the existing defibrillators that will no longer be supported by the 
manufacturer; and  

 
WHEREAS, procuring life-saving medical devices is critical to providing effective emergency 

medical services to the public; and  
 
WHEREAS, the purchase of the Lifepak 15 defibrillators and related services and accessories is 

necessary to preserve and protect the public health and safety and is exempt from competitive bidding 
pursuant to Section 252.022(a)(2) of the Local Government Code; and  

 
WHEREAS, the City Council has been presented terms and conditions from Physio Control Inc. 

for the purchase of Likepak defibrillators, technical service support and related accessories, substantial 
copies of which are attached hereto as Exhibit “A” and Exhibit “B”

 

, and incorporated herein by reference; 
and  

WHEREAS, upon full review and consideration of the terms and conditions and all matters 
attendant and related thereto, the City Council is of the opinion that the terms and conditions should be 
approved, and the City Manager or his designee shall be authorized to execute any and all documents 
necessary to purchase Likepak defibrillators and related services and accessories on behalf of the City of 
Plano. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PLANO, TEXAS, THAT: 
 
Section I

 

. The City Council hereby approves the terms and conditions for the purchase of 
Lifepak defibrillators and related accessories from Physio-Control, Inc. in an amount not to exceed Three 
Hundred Twenty Nine Thousand Eight Hundred Forty Dollars ($329,840), and technical support 
service agreement for a five (5) year bundled term in an amount of Fifty Thousand Nine Hundred 
Dollars ($50,900), for use in the City’s emergency services vehicles; authorizing the execution of any and 
all documents by the City Manager or his designee; and providing an effective date.  

Section II

 

.  The City Council hereby finds and determines that the purchase of Lifepak 15 
defibrillators and related services and accessories is necessary to preserve and protect the public health 
and safety and is exempt from competitive bidding pursuant to Section 252.022(a)(2) of the Local 
Government Code.    

Section III

 

. The City Council hereby authorizes the City Manager or his designee to execute 
any and all documents in connection with the above expenditure.  

Section IV
 

. This Resolution shall become effective immediately upon its passage. 

 



RES-APPROVAL 

 
DULY PASSED AND APPROVED this the 12th

 
 day of April, 2010. 

 
 
 
 

________________________________ 
Phil Dyer, MAYOR 

 
 
 
 
 
ATTEST: 
 
_________________________________ 
Diane Zucco, CITY SECRETARY 
 
 
 
 
APPROVED AS TO FORM: 
 
_________________________________ 
Diane C. Wetherbee, CITY ATTORNEY 
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