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CITY OF PLANO  
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Council Meeting Date: 04/27/2015 

Department: Parks & Recreation 

Department Head James Fox 

 

Agenda Coordinator (include phone #): Corey Isaacs x7134 

CAPTION 

RFP No. 2015-002-B for an Athletics Consultant for a Regional Study of Sports to be utilized by the Parks 
Department to Ballard*King and Associates, LTD in the amount of $81,640, and authorizing the City Manager to 
execute all necessary documents.  

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 

 
FISCAL YEAR: 

 
2014-15 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 1,393,872 1,576,128 0 2,970,000 

Encumbered/Expended Amount -1,393,872 -998,125 0 -2,391,997 

This Item 0 -81,640 0 -81,640 

BALANCE    0 496,363    0 496,363 

FUND(S): PARK IMPROVEMENTS CIP 

COMMENTS: Funding for this item is available in the 2014-15 Park Improvements CIP.  This regional study of 
sports, in the amount of $81,640, will leave a current year balance of $496,363 available for future expenditures 
related to park improvements within Plano.  80% of the cost associated with this study will be reimbursed by 
other cities partnering with Plano for this Study - Frisco, McKinney, Allen and Richardson. 

STRATEGIC PLAN GOAL: Joining with other cities to fund a regional study of sports to better plan for future 
park improvements relates to the City's goals of Partnering for Community Benefit and Great Neighborhoods - 
1st Choice to live. 

SUMMARY OF ITEM 

Per attached Recommendation Memo. 

 

 

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 

Recommendation Memo and RFP Recap       

   
 
 
 



 
Memorandum 

Date: April 16, 2015 
 
To: Diane Palmer-Boeck, Chief Purchasing Officer 
 
From: James Fox, Park Services Manager 
 
Subject: RFP 2015-002-B, Athletics Consultant for a Regional Study of Sports 
 
 
The City of Plano, acting as lead agency for a 5-city group, received seven responses from qualified 
consultants or teams to perform an athletics study and develop recommendations for future actions. The 
study will provide information and recommendations so that each city can make informed and consistent 
decisions as they plan, develop, renovate, and operate existing and future athletics facilities within the 
region. The group is comprised of the cities of Plano, Allen, Frisco, McKinney, and Richardson. 
 
The Plano Parks and Recreation Department and other cities reviewed and scored the RFP’s. Interviews 
were scheduled with the consultant teams that submitted the top two rated proposals. The interviews 
were conducted with representatives from each city present in order to meet the consultant team 
members and have them answer the same additional questions. The interviews confirmed that 
Ballard*King and Associates, LTD. had submitted the highest rated proposal. 
 
The evaluation was based on: 
 

• Experience and past performance 
• Project understanding and approach 
• Cost 

 
The results showed that Ballard*King and Associates, LTD. received the highest overall collective score 
and it is recommended that the award of the contract be made to them. The experience and past 
performance of their team was equal to or better than the other consultants. They demonstrated the best 
project understanding and approach in their proposal and it was confirmed in their interview. 
 
The best and final offer is $ $81,640. This is under the budget of $100,000. Each city is committed to 
contribute $16,328 to pay for the study. The best and final offer included a $14,190 not to exceed fee to 
make presentations to elected officials in each of the five cities. The proposal discussed a potential need 
for final presentations but did not specifically require them. All city representatives decided that 
presentations were needed after the interviews. Costs may be reduced if scheduling of several 
presentations can be made on successive nights at City Council meetings in a single week. 
 
The study will help define the region and identify issues that the cities are facing in delivering outdoor 
athletic fields, facilities, and services for the public. The work will include identifying a collective inventory 
of current and planned facilities necessary to continue serving the needs of the region for leagues, 
training, and tournaments. The impact of sports tourism in the area will also be reviewed. Over 50 
stakeholders (sports organizations, user groups, etc.) in the region were listed in the RFP. The process 
will include extensive stakeholder input. Demographic information will be collected and assessed. The 
study will include short and long term recommendations for service delivery, and presentations to elected 
officials upon completion of the study. 



CITY OF PLANO 

RFP No.  2015-002-B 

Athletics Consultant for a Regional Study of Sports 

RFP Recap 

Proposal Opening Date/Time:  November 20, 2014 @ 2:00 PM 

Number of Vendors Notified: 3,960 

Vendors Submitting “No Bids”:   0 

Number of Proposals Submitted: 7 

Vendor Name Proposal 
Joseph T. Walker $35,000.00 

Ballard*King and Associates, LTD $67,515.00 

Sports Facilities Advisory, LLC $87,450.00 

Sports Strategy, Inc. d/b/a TSE Consulting $96,000.00 

C.H. Johnson Consulting $105,000.00 

GreenPlay, LLC $109,995.00 

Heller and Heller Consulting, Inc. $128,900.00 

Recommended Vendor(s): 
Ballard*King and Associates, LTD with their Best and Final Offer of 
$81,640.00. 

Corey Isaacs April 16, 2015 
Corey Isaacs, Buyer II Date 
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