
 

  REV  Dec. 09 

CITY OF PLANO  
COUNCIL AGENDA ITEM 

CITY SECRETARY’S USE ONLY  
  Consent  Regular  Statutory

 

Council Meeting Date: 5/29/12 

Department: Purchasing 

Department Head Diane Palmer-Boeck 

 

Agenda Coordinator (include phone #): Aimee Storm Ext. 7248 

CAPTION 

CSP 2011-101-C for the purchase of a Mobile Digital Video Recording System for the Police Department to 
WatchGuard Video in the amount of $999,940, and authorizing the City Manager to execute all necessary 
documents. 

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 

 
FISCAL YEAR: 

 
2011-12 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 0 1,000,000 0 1,000,000

Encumbered/Expended Amount 0 0 0    0

This Item 0 -999,940 0 -999,940

BALANCE    0   60    0   60

FUND(S): POLICE EQUIPMENT REPLACEMENT FUND 

COMMENTS: Funds are available in the 2011-12 Police Equipment Replacement Budget for replacement of the 
Police Mobile Digital Video Recording units. The remaining funds will be used for other items related to the 
project.  

STRATEGIC PLAN GOAL:  The periodic replacement of video recording equipment used in Police vehicles 
relates to the City's Goals of Safe Large City and Financially Strong City with Service Excellence. 

SUMMARY OF ITEM 

The Plano Police Department Staff recommends the purchase of an In-Car Mobile Digital Video Recording 
System to WatchGuard Video in the amount of $999,940.  The total cost of the project will be $1,465,508.  The 
Police Department Equipment Replacement Fund will fund $999,940, leaving $340,568 to the Police 
Department Criminal Investigative Fund, and $125,000 funded by the Technology Services Server & Switch 
Replacement Funds.  

 

 

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 

Memo 

Recap 

      

      
 



 
 
 
 

 
DA
 

TO
 

FR
 

SU
___
 

For
rec
pro
lim
 

   
Thr
con
dem
be 
yea
cur
201
res
 
Du
Ad
etc
and
wh
equ
Wa
sol
equ
car
rela
est
inc
Fun
rep
 
Mo
De
pas
equ
equ
pol

ATE:  

O:  

ROM: 

UBJECT: 
_________

r many year
cord citizen c
ofiling laws; 
ited to: 

 Texas 
(CCP A

 Collecti
 Docum

training

roughout th
ntinue to do
mands.  Ou
operational 

ars.  In Aug
rrent techno
11, the City
sponses.  Of

e to the co
ministrators

c.); the CSP 
d believe th
ich involved
uipment, an
atchGuard V
ution and th
uipment pro
rs, has been
ated hardwa
timated at $4

clude the Po
nd, and va

placement an

obile video 
partment’s P
st.  As a res
uipment has
uipment in a
lice services

May 14, 201

Gregory W. 

Glenn Cavin

Recommen
__________

rs, the Polic
contacts.  T
however, it 

statutes req
Article 2.133)
ion of essen
entation of e

g, etc.), and t

e years, th
o so.  Equip
r current sys
for a maxim

gust 2010, a
logy and de
y issued a 
f those, two w

omplexity of
, Evidence T
process too
e best avail

d thorough d
nd multiple 

Video and th
heir product
vided by Wa
n proposed 
are, to be 
465,568.00, 
lice Departm

arious Tech
nd associate

recorders 
Patrol Servi

sult, equipme
s increased, 
a timely man
s to the citize

P.O. Bo
Plano, Texa

972-4
Fax 972

http://www.p

MEMOR

12 

Rushin, Ch

n, Administra

dation of Aw
_________

ce Departme
his equipme
has becom

quiring detai
); 
tial evidence
events for in
to help ensu

he technolog
pment must 
stems were 

mum of three
a formal Re
evelop a com

solicitation
were found t

f this techn
Technicians
ok much lon
lable provide
documentat

discussion
eir 4RE HD
t was deem
atchGuard V
at $999,94
purchased 
resulting in 

ment Equipm
nology Ser

ed costs. 

have becom
ces Division
ent failures h
and record

nner will likel
ens of Plano

ox 860358 
as 75086-0358 
424-5678 
2-424-0099 
planopolice.org 

RANDUM

ief of Police

ative Lieuten

ward for Rep
__________

ent has utiliz
ent was orig

me increasing

iled docume

e during traff
nternal use (
ure on-going 

gy used for
be replaced
purchased 

e to four yea
equest for In
mprehensive
 for Compe
to be respon

ology and v
, County an

nger than an
er for this s
ion reviews

ns with ven
D Wireless In
med to be th
Video, includ
0.00.  The 
and installe
a total proje

ment Replace
rvices accou

me mission
n, and our a
have becom
ings of both
ly result in a
.  

M 

nant to the C

placement of
_________

zed mobile 
inally implem
gly importan

entation and

ffic enforcem
complaint a
compliance

r this purpo
d as compo
in the spring

ars, and they
nformation w
e set of mini
etitive Seale
nsive and the

variety of s
d City Prose

nticipated.  W
solution has 
, site visits,
ndors and 
n-Car Video 
he overall b
ding a four y
cost for nec

ed by the T
ect cost of $1
ement Fund
unts that h

n critical fo
aging system

me much mor
h video and 
a significant 

Chief 

f Mobile Vide
__________

video recor
mented to e
nt for a num

d annual re

ment contacts
nd/or crash 

e with depart

ose has cha
onents wear 
g of 2007 w
y have now 
was publishe
imum and d
ed Proposa
erefore cons

stakeholders
ecutors, Tec
We have, ho

been selec
 customer 
stakeholde
System.  T

est value fo
year extende
cessary ser
Technology 
1,465,508.00

d, the Police 
have been 

or use by 
ms no longe
re common,
audio have 
hindrance o

eo Recordin
__________

rding system
ensure comp
mber of reas

porting of a

s that result 
investigatio

tmental polic

anged signi
and capab

with an expe
been in use
ed to help 

desired spec
als (CSP’s) 
sidered for e

s involved (
chnology Se
owever, now
cted.  After a
reference c

ers; the co
This vendor o
or the City. 
ed warranty 
rvers, wirele

Services D
0.  Funding 
Department
established

Officers as
er work as w
, time spent 
been lost.  

of our ability 

g Systems
_________

ms in patrol 
pliance with 
sons, includi

all motor ve

in citation o
n, after-actio
cies & proce

ificantly and
ilities fail to
ctation that 

e for approxi
us gain kno

cifications.  I
and receiv

evaluation.  

Patrol Offic
ervices repre
w made a fin
a complete
hecks, loca

ommittee re
offered the l
 The total 
and installa

ess access p
Department, 
sources for 
t Criminal In
 for server

ssigned to 
well as they 
by personn
Failure to r
to provide o

______ 

vehicles to 
state racial 
ng, but not 

hicle stops

or arrest. 
on reviews, 

edures.  

d will likely 
o meet new

they would 
imately five 
owledge on 
n February 
ved eleven

cers, Police 
esentatives, 
nal decision 
evaluation, 
l testing of 

ecommends
lowest cost 
cost for all 

ation in 150 
points, and 

has been 
this project 

nvestigation 
r hardware 

the Police 
had in the 

el repairing 
replace this 
outstanding 



 
CITY OF PLANO  

 
CSP NO.  2011-101-C 

FOR An In-Car Mobile Digital Video Recording System 
 

CSP RECAP 
 

 
CSP opening Date/Time:  April 12, 2011 @ 10AM   
 
 
Number of Vendors Notified:   1644 
 
 
Vendors Submitting “No Bids”:   3 
 
 
Number of Proposals Considered:  2     
       
WatchGuard Video          $999,940 
General Dynamics Itronix Corporation     $1,866,960   
 
Proposals Received ‐ Not Considered:  9 
 
 
 
Recommended Vendor(s):  
 
WatchGuard Video     
       
 
 

Aimee Storm     May 11, 2012 
_____________________________                ______________________ 
Aimee Storm, Buyer Supervisor   
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