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Agenda Coordinator (include phone #): Earl Whitaker x7074 

CAPTION 

To Motorola Solutions, Inc. increasing the contract by $26,816 for an additional portable activation unit for the 
existing outdoor warning system associated with the CSP P25 Simulcast System, Change Order #10.  CSP No. 
2009-137-C. 

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 

 
FISCAL YEAR: 

 
2011-12 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 2,138,431 4,911,349 0 7,049,780 

Encumbered/Expended Amount -2,138,431 -1,384,560 0 -3,522,991 

This Item 0 -26,816 0 -26,816 

BALANCE    0 3,499,973    0 3,499,973 

FUND(S): TECHNOLOGY IMPROVEMENTS 

COMMENTS: Funds are available from the 2008 and 2009 sales of Tax Notes and 2010 sale of Certificates of 
Obligations.  This item, in the amount of $26,816, will leave a current year balance of $3,499,973 for radio and 
infrastructure replacement components of the Radio System Infrastructure Replacement project (project #'s 
94201 - 94208).   

 

STRATEGIC PLAN GOAL:  The purchase of a portable activation unit for the existing outdoor warning system 
from the Radio System Infrastructure Replacement project relate to the City's Goal of Financially Strong City 
with Service Excellence.   

SUMMARY OF ITEM 

Motorola and the City of Plano intend to process a change order associated with the ongoing deployment of the 
P25 Simulcast system.  This change order will consist of procuring an additional portable activation unit for the 
existing outdoor warning system as detailed in the attached Motorola Change Order No. 23 dated June 25, 
2012. 

Staff recommends approval of Change Order No. 10.  The contract total will be $14,132,338.72, which includes 
change orders of 15.16% of the original contract amount of $12,271,398.00. 

 

 

List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 
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Memo, Change Order No. 10       

      
 
 
 



 

 
 

 

 

 
 

Date: 7/31/12 

 

To: Sharron Mason 

 

From: Ron Goldsmith 

 

Ref: Change order #10 

 

The purpose of this change order is to add a siren activation computer to the Emergency 

Operations Center. Currently the outdoor warning activation system is located at the Plano 

911dispatch center. After consultation with the Director of EOC it was determined the new EOC 

should be equipped with a storm activation system. The addition of this additional activation unit 

is the cause for this change order. 

 

The funding for this change order is from 2008-2009 sales of tax notes and 2010 sale of 

certificates of obligations (94201 and 94208.) 

 

Revised emergency management activation plan necessitated the need for the additional unit at 

EOC. 
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