
 

CITY OF PLANO  
COUNCIL AGENDA ITEM 

CITY SECRETARY’S USE ONLY  
  Consent  Regular  Statutory 

 

Council Meeting Date: 8/25/14 
Department: Human Resources 

Department Head Jim Parrish 
 

Agenda Coordinator (include phone #): Sharron Mason x7247 

CAPTION 

RFP No. 2014-5-C & RFP No. 2014-214-C for a one (1) year contract with three (3) City optional one (1) year 
renewals for Employee Benefit Claims Third Party Administrator & Pharmacy Benefits Manager to be utilized by 
Human Resources to United HealthCare Services, Inc., in an estimated total amount of $4,816,565, and 
authorizing the City Manager to execute all necessary documents.  

FINANCIAL SUMMARY 

 NOT APPLICABLE  OPERATING EXPENSE  REVENUE   CIP 
 
FISCAL YEAR: 

 
2014-15, 2015-
16, 2016-17, 
2017-18, 2018-
19 

Prior Year 
(CIP Only) 

Current 
Year 

Future 
Years 

 
TOTALS 

Budget 0 0 4,816,565 4,816,565 
Encumbered/Expended Amount 0 0 0 0 
This Item 0 0 -4,816,565 -4,816,565 
BALANCE    0    0    0    0 
FUND(S): HEALTH CLAIMS FUND, 115 TRUST FUND 

COMMENTS:   This item, in the total estimated amount $4,816,565, approves a contract for a Third Party 
Administrator to administer Plano's Medical and Dental Plans, Employee Assistance Program, Flexible 
Spending and COBRA, and a Pharmacy Benefits Manager through the 2018 calendar year.  Funding for this 
contract will come through the City of Plano's contributions to the Health Claims Fund and 115 Trust Fund and 
Employee contributions to the Health Claims Fund. 
STRATEGIC PLAN GOAL: Contracting with a Third Party Administrator and Pharmacy Benefits Manager to 
administer several components of Plano's medical plan relates to the City's goal of Financially Strong City with 
Service Excellence.     

SUMMARY OF ITEM 

Staff recommends establishing a one (1) year contract with three (3) City optional one (1) year renewals for 
RFP 2014-5-C & RFP 2014-214-C for Employee Benefit Claims Third Party Administrator (includes medical, 
dental, FSA, EAP and COBRA) & Pharmacy Benefits Manager to United HealthCare Services, Inc., in an 
estimated total amount of $4,816,565 to be utilized by Human Resources and conditioned upon timely 
execution of any necessary contract documents.    
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List of Supporting Documents: Other Departments, Boards, Commissions or Agencies 
Memos, RFP Recaps NA 

      
 
 
 

2015 2016 2017 2018 Grand Total
Medical and Pharmacy 988,142       1,002,876        1,027,848        1,027,848        4,046,714      
Dental 98,390          98,390              98,390              101,833           397,003         
Employee Assistance Program 55,937          55,937              55,937              55,937              223,748         
Flexible Spending Account 23,127          23,127              23,127              23,127              92,508            
COBRA 14,148          14,148              14,148              14,148              56,592            

1,179,744    1,194,478        1,219,450        1,222,893        4,816,565      
Pharmacy 10,239          10,239              10,239              10,239              40,956            
Total less pharmacy 1,169,505    1,184,239        1,209,211        1,212,654        4,775,609      
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Memorandum  

 
To:  Diane Palmer-Boeck, Purchasing Manager 
 
From:  Andrea Cockrell, Administrative Services Manager 
 
Date:  July 28, 2014 
 
Re: Award of Bid RFP 2014-5-C for Employee Benefits Third Party Administrator and 

RFP 2014-214-C for Pharmacy Benefits Manager 
 
 

 
RFP 2014-5-C 
 
The Employee Benefits Third Party Administrator contract encompasses administration of the Medical 
and Dental plans, as well as the administration of the Employee Assistance Program, Flexible 
Spending and COBRA.  The Evaluation Committee reviewed and evaluated three (3) proposals in 
response to the Request for Proposal (RFP) for Employee Benefits Third Party Administrator:  Aetna, 
Cigna, and United HealthCare Services, Inc.   
 
Members of the Evaluation Committee rated each proposal independently, without reviewing cost of 
service.  The City’s benefits consultant also prepared a comparison spreadsheet so all similarities and 
differences would be easily visible.  The final scores were discussed amongst the Evaluation 
Committee. Lastly, the pricing was factored into the overall final score. 
 
The evaluation criteria were based on: 
 

 Discounts – 5% 

 Reputation and References – 10% 

 Flexibility – 15% 

 Administrative Flexibility Reporting/Reporting– 30% 

 Pricing – 40% 
 
 
All three vendors provided finalist presentations to the Evaluation Committee and answered specific 
questions regarding their RFP responses. 
 
Final results showed United HealthCare Services, Inc. (UHC) with the overall highest scores without 
respect to pricing.  Additionally, UHC had the lowest pricing of approximately $1,169,505 annually 
based upon the current member counts in each respective category which is the lowest of the 3 
vendors.  The estimated pricing includes dental administration, EAP, FSA and COBRA in addition to 
medical administration.  The pricing does NOT include pharmacy pricing which was evaluated 
separately.  The pricing is also approximately $57,000 lower than the existing contract.  After taking 
everything into consideration, including the scores, provider disruption, and implementation 
requirements, the Evaluation Committee recommends the contract be awarded to United HealthCare 
Services, Inc. (UHC).  Total estimated annual budget for this item is $977,903 for medical 



 

Memorandum  

administration (excludes $10,239 for pharmacy), $98,390 for dental administration, $55,937 for 
employee assistance program, $23,127 for flexible spending administration and $14,148 for COBRA 
administration totaling approximately, $1,169,505 for 2015 and $4,775,609 for all services excluding 
pharmacy for 2015 – 2018.  
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RFP No.: 2014-5-C 
RFP for EMPLOYEE BENEFITS CLAIMS THIRD PARTY ADMINISTRATOR 

RFP RECAP 

 
RFP Opening Date/Time: Wednesday, December 11, 2013 @ 3:00 p.m. (CST) 
 
Number of Vendors Notified:  1738 
 
Vendors Submitting “No Bids”:  None 
 
Number of Proposals Considered: 3 
 
Estimated Overall Cost:   Aetna     $1,272,636   

Cigna     $1,202,196 
United HealthCare Services, Inc.  $1,184,488  

   

 
Recommended Vendor(s):  
United HealthCare Services, Inc., in their best and final estimated amount of $1,169,505 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

____________________________________________________________________________________________ 

I certify that the above includes all firms contacted to bid and that replies are exactly as stated. 

 

Sharron Mason      August 6, 2014 

Sharron Mason          Date 
Sr. Buyer 
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RFP 2014-214-C 
 
The Pharmacy Benefits Manager (PBM) contract encompasses administration of the prescription 
component of the medical plan for employees, dependents and retirees.  The Evaluation Committee 
reviewed and evaluated seven (7) proposals in response to the Request for Proposal (RFP) for 
Pharmacy Benefits Manager:  Humana, MaxorPlus, Restat, CVS Caremark (the incumbent), Envision 
Rx, Pro Act, and United HealthCare Services, Inc.   
 
Members of the Evaluation Committee rated each proposal independently, without reviewing cost of 
service.  The City’s benefits consultant also prepared a comparison spreadsheet so all similarities and 
differences would be easily visible.  The final scores were discussed amongst the Evaluation 
Committee. Lastly, the pricing was factored into the overall final score. 
 
The evaluation criteria were based on: 
 

 Reporting – 20% 

 Claim Administration – 20% 

 Pass Thru Pricing – 10% 

 References – 10% 

 Pricing – 40% 
 
 
The top three rated vendors made in-person presentations and then the Evaluation Committee 
prepared their final ratings. 
 
Final results showed United HealthCare Services, Inc., (UHC) with the overall highest scores without 
respect to pricing.  Additionally, UHC had the lowest pricing of approximately $10,239 for calendar year 
2015 through 2018 based upon combining the pharmacy and medical administration together. After 
taking everything into consideration, including the scores, provider disruption, and implementation 
requirements, the Evaluation Committee recommends the contract be awarded to United HealthCare 
Services, Inc. 
 
Failure to award this contract would result without management of the pharmacy component of the 
City’s health plan. 
 
As the pharmacy benefits management services are included in the same Administrative Services 
Agreement with UHC, these recommendations are presented together to City Council as they are in the 
same contract.  Total estimated annual budget for this item is $10,239 (included in the medical 
administration fees of $988,142) with a total estimated contract amount of $40,956 from 2015 – 2018. 
 
Total for the entire United HealthCare Services, Inc., contract from 2015 – 2018 including pharmacy is 
$4,816,565. 
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RFP No.: 2014-214-C 
2015 PHARMACY RFP 

RFP RECAP 

 
RFP Opening Date/Time: Tuesday, May 6, 2014 @ 3:00 p.m. (CDT) 
 
Number of Vendors Notified:  4428 
 
Vendors Submitting “No Bids”:  None 
 
Number of Proposals Considered: 3 
 
Estimated Overall Cost:  Envision Pharmaceutical Services, LLC $89,616   

MaxorPlus, Ltd.    $121,064 
United HealthCare Services, Inc.  $32,151  

    CVS/CaremarkPCS Health, L.L.C.  $49,616 
    Humana Pharmacy Solutions, Inc. $77,798 
    ProAct, Inc.    $59,143 
    Restat, LLC/Catamaran   $83,355 
     

 
Recommended Vendor(s):  
United HealthCare Services, Inc., in their best and final estimated amount of $10,239. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

____________________________________________________________________________________________ 

I certify that the above includes all firms contacted to bid and that replies are exactly as stated. 

 

Sharron Mason      August 6, 2014 

Sharron Mason          Date 
Sr. Buyer 
 




