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Briefing to the Plano City Council
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October 28, 2013



Today’s Briefing

* New Member Policy and Contract Service
 Future of Paid Parking
 TAPS/JARC Access Agreement

« RTC Allocation of Federal Funds



Policy On Contract Service for Non-Member Cities

 Policy 111.07
— DART Operation to or from non-DART cities
 Contract must cover fully allocated costs including capital

« Payments must consider an access fee if there are more than
30 total trips per hour.
* Requires DART Board approval of the agreement

* Time Limitations on Contract Service
— 24 month contract without limitation or additional responsibility.
— By the end of 36 months of service, DART and city shall
develop a service plan and 20 year financial plan splitting the
cost 50/50.

— Maximum contract term Is 48 months unless the city conducts a
successful election to join DART within the contract term.



Allen and Cedar Hill Discussions

« City of Allen
— Requested pricing for 7 day service to and from Parker Rd from Allen.

DART proposed $1.53 million for three years if DART receives NCTCOG capital
funding or $2.4 million for three years without NCTCOG capital funding.

DART proposed a premium fare for the access fee.

— Allen City staff were directed to negotiate an agreement with TAPS rather than

DART due to the 4 year limitation of the DART contract policy without election.
» TAPS proposal includes federally funded buses and NCTCOG awarded toll credits for match.

» TAPS must pay DART an access fee of at least $4.00 per passenger brought to station during
the peak periods. NCTCOG is planning to pay the access fees.

 City of Cedar Hill

Council expressed a long term interest in some level of transit.
Anticipate full build out of the city will take more than 10 years.
Expressed concern about a four year requirement for an election.

Agreed to work with DART staff to develop a plan for transit that might be
appropriate for Cedar Hill.



Paid Parking Demonstration Timeline

 Paid Parking Demonstration Authorized

— Parker Road Station --began April 2012

— N. Carrollton-Frankford Station --began April 2012

- NW Plano Park&Ride --began August 2012

— Belt Line Station --began December 2012

 Demonstration ends March 31, 2014 without Board action.

* On Nov. 5, 2013 DART will consider options including:

— Terminate the program on March 31, 2014.

« DART would need to define a process to control parking by customers from outside the
service area at Parker Road Station.

— Extend the term of demonstration until March 31, 2015

« \endor contract permits a one year extension and has agreed to the extension under
current contractual terms.

« Extending more than one year requires a new vendor solicitation,
— Expand program to additional stations



Status of Paid Parking Program

» Program is not profitable since startup.

Net vendor loss of ($83,000) as of Sept. 2013
Projected net vendor loss of ($20,000) through March 2014 under the best circumstances.

Projected net DART revenue gain of $20,000 if demonstration is extended through March 2015 under
the worse circumstances or $90,000 gain under the best circumstances.

Parker Road has been profitable since January 2013. NW Plano and N. Carrollton/Frankford have
been profitable since July 2013. Gross revenue for all stations combined has been insufficient to
offset start up costs and early operating costs.

Vendor is responsible for losses.

« Paid parking effectively shifted non-residents away from the overcrowded Parker Road
Station to George Bush and from N. Carrollton to Trinity Mills.

« This caused overcrowding of George Bush and Trinity Mills Stations.

- DART believes that it has some lost fare revenue due to loss of ridership associated with
the non-resident paid parking program.

« LRT experienced a 6 % ridership gain on the system as a whole. Northern stations on the
Red and Green line have experienced no ridership growth between FY12 and FY13
suggesting some opportunity loss.



TAPS Access Agreement History

TAPS has operated fixed route service from Sherman to Parker Road since 2003
under a DART access agreement without charge due to low volume 30
passengers per hour.

TAPS requested an expansion of that agreement to serve Collin County in 2009.
This was not approved due to access fee requirement.

TAPS was selected to be the transit provider for City of McKinney in 2013.

The City of Allen is developing an interlocal agreement with TAPS for Allen
service to Parker Road Station.

TAPS has been selected by Collin County to provide paratransit service in areas
not served by DART including McKinney, Allen, Frisco, Wylie, etc. Many of
these riders travel to and from Plano.

NCTCOG is funding TAPS and Yellow Cab to operate paratransit service in
Plano and areas like McKinney and Allen for one year due to CCART shutdown.



Status of Negotiations with TAPS

« |In 2003, the DART Board approved an access agreement policy
requiring an access fee when passenger volume exceeds 30 passengers
per hour.

* In August 2013 the DART Board approved an access fee for peak
period & direction trips as follows:

— $4.00 per passenger if daily volume is 300 or less.
— $6.00 per passenger if daily volume if more than 300.

 DART authorized TAPS temporary access to Parker Road Station
until Oct. 31, 2013 to allow time for the TAPS Board to approve the
access license agreement. TAPS Board is scheduled to review this
agreement on October 30, 2013.
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Other TAPS Items

NCTCOG intends to pay the fees from federal formula funds totalling
approximately $3.0 million that have traditionally been granted to DART.

TAPS seeks to limit their financial exposure for ADA paratransit service by
limiting service to Parker Road Station. This may have a negative financial
impact on DART if the expectation is that DART then becomes responsible
for trips originating at Parker Road Station.

DART asked TAPS to implement an ADA eligibility process comparable to
DART. At present TAPS does not have an ADA registration process but plans
to implement one in the near future.

NCTCOG is funding TAPS and Irving Holdings Cab to provide
transportation for former CCART passengers. Some of this transportation is

... for service within Plano.



Questions
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