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Fiscal Year 2013 Data 

and Statistics 



Plan Membership 

 Employees – 2,000 

 Members – 4,600 

 Includes retirees, spouses, and child dependents 

 % Members Utilizing the Plan – 86% 

 Average Family Size – 3.3 

 Claim Cost Sharing 

 Employer Cost – 83.5% 

 UHC Norm – 84.5% 

 



Medical and Pharmacy Claims 

Medical 

 FY 2012 - $17.7million 

 FY 2013 - $20.4 million 

 15.3% annual increase 

 Large claims (>$50,000) increased $2.1 million over FY 2012 

 8% average annual growth over last 10 years 

Pharmacy 

 FY 2012 - $3.5 million 

 FY 2013 - $3.7 million 

 Brand and specialty drugs have stabilized 

 Number of prescriptions increased by 2,500 



Key Drivers for Medical Claims 

 Neoplasms (Cancer) – 79% increase from prior year 

 Musculoskeletal disease 

 Circulatory System 

$1,960,755  

$3,335,567  

$1,862,161  

$2,486,672  

$1,455,935  
$1,469,183  

$1,121,486  

$966,367  

$472,885  

$279,207  

$5,003,272  

Costs by Diagnoses CIRCULATORY SYSTEM

NEOPLASMS

INJURY AND POISONING

MUSKULO CNCTV TISSUE

GENITOURINARY SYSTEM

DIGESTIVE SYSTEM

RESPIRATORY SYSTEM

NERVOUS SYS SENSE ORGANS

PREGNANCY CHILDBIRTH PUERP

MENTAL DISORDERS

ALL OTHER DIAGNOSIS CHAPTERS



Healthcare Cost Categories 

 Inpatient – 30% increase from prior year 

 Primary Care & OB/GYN – less than 10% of spend 

$6,266,479  

$6,201,716  $1,555,557  

$332,302  

$5,475,688  

$581,748  

Costs by Category 

Facility Inpatient

Facility Outpatient

Physician - Primary
Care

Physician - OB/GYN



Annual Medical Cost by Member Type 
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Annual Pharmacy Cost by Member Type 
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Yearly Medical Costs by Relationship 
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Breakdown of Employees by Plan 

727 

227 

382 

519 

Medical Plan Count 

Employee Only

Employee & Spouse

Employee & Children

Family39% 

28% 

21% 

12% 

Number of employees – 1,855; Number of spouses – 746; Number of children – 1,802 



Affordable Care Act Update 

 January 1, 2014 – Individuals must have coverage or pay 

a tax penalty 

 City of Plano employees not eligible for Federal Subsidy 

 Plano meets all Federal requirements for affordable 

premium and essential coverage 

 

Fees 

 Patient-Centered Outcomes Research Institute Fee: 

$10,000 annually for 5 years (started in 2013) 

 Transitional Reinsurance Fee: $300,000 annually starting 

in 2014 to 3 years 



Health Plan Vision 

and Strategy 



Health Plan Vision 

The City of Plano Health Plan vision is to provide 

affordable health insurance to our employees while 

encouraging responsible behaviors and quality care 

that is outcomes driven with a focus on prevention. 



Strategic Priorities 

 Invest in Prevention 

 Develop a Disease Specific Attack Plan 

 Cultivate Smart Consumers of Medical Care 

 Member Accountability 

 Data Analysis 

 



Tactics to Achieve Strategic Priorities 

 Connect4Health wellness initiatives 
 Focus on prevention 

 Plan design changes to impact disease 
 Colonoscopies 

 MSK 

 Compass Health Professionals 
 Allows employees to use price comparison for medical costs 

 Connect4Health Premium Plan 
 Make at least one phone call/email request to Compass 

 Annual physical 
 Noncompliance results in a monthly surcharge 

 Encourages personal accountability for health 

 Data Analysis 
 More robust and in-depth analysis allows the City to be proactive 

to address issues as they arise 

 

 



Employee and 

Employer 

Contribution 

Update and 

Options 

 



Options for Employee Contributions 

- 2015 

Currently under evaluation: 

 Increase in premiums 

 Penalty for noncompliance in Connect4Health plan 

requirements (physical and engaging Compass in a 

service) 

 Reduction in dependent subsidy 

 Reduction from 75% to 50% results in approximately 

100% increase in employee premiums 

 

 



Impact on Pay – Illustration Only 

 

 

 Family 

Coverage 

10% 

Increase 

$50 Monthly 

Surcharge for 

noncompliance 

Decrease 

in 

Dependent 

Subsidy to 

50% 

Annual 

Contributions 

                         

5,148  

                            

5,748  

                          

9,657  

% of Gross 

Pay* 12.56% 14.02% 23.55% 

*Average Hourly Worker - $41,000 



Connect4Health Activities 

and Achievements 



 

 

Calendar Year 2013 Accomplishments 

 Biometric Screenings - 962 

 50% Recreation Center Memberships (based upon 
participation in C4H events) - 128 

 Walk4Health 

 60 miles in 60 days challenge - 126 

 Educational lunches led by physicians and nutritionists - 36 

 Bi-weekly newsletters - 16 

 Connect4Health website 

 Over 1,000 in participants in these various endeavors 

 



Calendar Year 2014 Upcoming Initiatives 

 Live Healthy Plano 

 Personal enrichment training – sessions on health and fitness 

 50% Recreation Center Memberships (based upon receiving an 
annual physical) 

 Walking groups 

 Stress management groups 

 Bi-weekly newsletter 

 Expansion and renovation of workout rooms in City Hall and 
Parkway Service Center 

 Analysis of claims data for participants vs. non-participants 

 


