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DATE: April 7, 2014

TO:

Bruce D. Glasscock, City Manager
Frank Turner, Deputy City Manager

FROM: Christina Day, Director of Planning

RE:

The Great Update Rebate: Plano’s Housing Reinvestment Incentive Program

This is a summary of the proposed Housing Reinvestment Incentive
Program, which we have named “The Great Update Rebate”. City Council
has approved funding to support an incentive program to encourage
reinvestment in the city’s older housing stock. The goals of the program
include making houses and neighborhoods more attractive to new buyers,
preserving affordable housing, and supporting the city’s tax base. In
February, Phyllis Jarrell presented a program proposal to the City Council.
Council directed staff to meet with realtors and remodelers for feedback
and then bring a final version back for review.

Here is a recap of The Great Update Rebate as presented:

Eligible Properties —

Single family houses, duplexes, townhouses and condominiums qualify

House 25 years or older (latest 1989)

Any occupancy and ownership qualifies (Owner-occupied, tenant-occupied or vacant)

Current taxes and insurance

The appraised total value of the property must be less than or equal to $287,000. Thisamountisindexed to
the FHA single-family mortgage limit for Collin County which is updated annually.

Eligible Improvements -

Both interior and exterior improvements qualify, with exceptions noted.

Expenditures on the property update must total 10% or more of the CAD total value of the property. For
example, a $150,000 property must put $15,000 into the property to qualify.

Qualified updates may start only after notice to proceed from City.

Complete within three months of start, although extensions are allowed with a demonstrated need.
Resultin alivable unit.

Interior repairs to individual condominium units would be eligible; exterior repair and replacement is
typically handled by property owner associations.

Landscaping is eligible only per plan approved by the City’s Landscape Architect.



INELIGIBLE Improvements —

o New pools, hot tubs, spas and water features

e Any landscaping plan that includes the following:
0 Plants that are not native or naturalized (prefer Texas Smartscape plants).
0 Irrigation system that does not allow plants to become established under current water restrictions at

the time of plan approval (may require drip irrigation or soaker hoses).

e Repairorreplacement of sprinkler systems lacking digital controllers with functional rain and temperature
Sensors.

e Detached accessory structures

e Garage enclosures

e (Carports

Community Feedback —

The Great Update Rebate was presented to 24 builders (including 17 remodelers) at the Building Inspection
Quarterly Luncheon on March 19 and to 21 Realtors at a forum on March 21. Thanks to the Collin County
Association of Realtors for their assistance in promoting the Realtor Forum.

Builders’ luncheon feedback was primarily focused on process but also asked several questions seeking
clarification on the program structure. They made suggestions which staff has incorporated into the
administrative functions of the program, such as modifying a form.

Realtors agreed that the primary focus needs to be impression of the neighborhood overall. Feedback included
a general consensus thata 10% rebate incentive is too low to affect or change much of the lower-priced housing
stock. They recommended increasing the rebate amount to 25% for exterior improvements, since they have a
greater impact on the neighborhood. While interior improvements influence sales price and market value,
those should remain atthe lower 10% rebate. They also recommended limiting the area to a specific geography
so that the impact is more noticeable. The Realtors also asked several questions seeking clarification on the
program structure. They made suggestions which staff hasincorporated into the administrative functions of the
program, such as placing specific details on the website.

As a result of the Realtor feedback, staff reconsidered the items noted above and came to the following

conclusions:

e We support changing the percent rebate for exterior improvements from 10% to 25% to add incentive.
Interior improvements should remain at 10%.

e Limiting the area of the program will allow us to better gauge its impacts. We have concerns about using
geographyto select eligible areas for the improvement program as this may be perceived as a negative as
well as a positive forthat area, but do supportthe ideaof placing a tighter limit on the number of units and
areas that may qualify by:

O Reducing the qualifying property value from $287,000 (100% of the Federal Housing Administration
(FHA) mortgage limit for Collin County) to $200,000 (70% of FHA limit). This change results in a
reductionineligible properties from 32,899 to 27,465, and will likely impact areas of greater need. The
FHA mortgage limitis used as a method to index the program to potential market fluctuations over time.

0 To getafurtherreduction, Council may consider changingthe age limiton houses from 25 years (builtin
1989) to either 30 (1984) or 35 years (1979). Removing the houses builtin the 1980’s, by choosing a 35
year minimum age, results in 16,786 qualified units. The attached map provides greater detail on the
geographicimplications of these choices.


http://txsmartscape.com/plant_search/index.asp
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To summarize these options:

Property Value | Age of House | Numberof Potentially

Qualified Properties
Original program $287,000 | 25 years(1989) 32,899
Option 1 $200,000 | 25 years(1989) 27,465
Option 2 $200,000 | 30 years(1984) 23,620
Option 3 $200,000 | 35 years(1979) 16,786

Direction Items —

1) Is Council supportive of staff’'s recommended program changes based on community input from the Builder
and Realtor events (25% rebate for exterior and reduction in value to $200,000)?

2) Does Council wish to limit the program to a 25-year, 30-year, or 35-year age of home requirement?

3) Are there any other changes Council would like at this time?

Next Steps -
1) If Council is supportive of The Great Update Rebate, with changes and recommendations as noted this

evening, staffis preparedto bringaresolution back to Council which would authorize expenditure of these
funds under Chapter 380 of the Local Government Code on April 28.
2) Staff will be prepared to roll out The Great Update Rebate on April 30, pending authorization on April 28.
3) The Great Update Rebate will be marketed in avariety of ways, including social media, Love Where You Live
program, online videos and webpages, and offered to property owners who have received property
standards notices.

Please let me know if you have questions or need additional information.
XC: Selso Mata, Building Official
Shanette Brown, Community Services Manager

Lori Schwarz, Comprehensive Planning Manager

Attachment:  GIS map: Qualified properties at 25-, 30- and 35-year age limits
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DISCLAIMER: This map and information contained in it were \
developed exclusively for use by the City of Plano. Any use or

A
’ Plano reliance on this map by anyone else is at that party's own risk
[ and without liability to the City of Plano, its officials or employees

for any discrepancies, errors, or variances which may exist.
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