
 
Solid Waste Contract 

http://www.cityofallen.org/


• Original contract dates to 1979 
• Richardson and Plano were original 

members. Frisco joined in 1990, Allen in 
1991 and McKinney in 1993. 

 
 

Contract History  



• Lots has evolved: 
– Recycling of many waste streams 
– Diversion of yard wastes 
– One-half ton accounting   
– O&M and Debt Service apportionment both use 

the City’s percentage of current year disposal   
– Federal and state regulations have changed 

 
 

Contract History  



• O&M expenses by contract are allocated pro 
rata based on percentage of each City’s tons 

• By contract, Debt Service is to be allocated 
based using the high year ever of disposal 
weight. However, it has been allocated like 
O&M for over 15 years.  

• This debt service method is problematic for 
bond holders if a member’s tons drops to zero.   

Debt Service  



• New contract specifies Debt Service be 
allocated based on the higher of: 
– Five year rolling average of each City’s tons 
– 25% of the maximum annual tons delivered 

• Cities prefer this to the previously specified 
contract method 

• Debt Service is ~6.4% of the total FY15 Budget 
 

 Debt Service 



• The current contract envisions all cities 
bring everything to NTMWD for disposal 
to maximize economies of scale 

• The new contract allows both recyclables 
and compostables to be removed from 
the NTMWD waste stream  

 Significant Changes 
Recycling 



• Pursuit of waste conversion strategies 
• Wastewater sludge to landfill “at cost”  
• Collin County event at member city rate + 10% 
• One-half ton accounting for direct haul of 

construction open tops to the 121 site 
• External Operational Audit considered every 5 

years at member city discretion 
• Contract review at 5 year intervals 
• Things moved around; legal-eze updated 

 Other Contract Changes  



• NTMWD Solid Waste Committee membership 
– 7 NTMWD board members appointed 
– 4 of 7 will be from Solid Waste Member Cities 
– Policy set in District Policy No. 15 

 
• Solid Waste CIP Program that generates bond 

debt service- programmed CIP prominently 
posted on website… discussed at meetings  

 Non-Contract Items  



• All cities have expressed agreement              
with the contract version provided with               
the council communication form  

• Five Cities plan to request their City       
Councils approval to sign by May  

• NTMWD Board President will sign                 
after all five cities have signed  

• Compost agreement will be updated 

 Final Steps  



Questions 
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