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To provide outstanding Police Services, in partnership
with the community, to maintain a safe environment
that contributes to the quality of life.
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Organizational Structure
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e 358 sworn officers.

o 154 full and 90 part time civilian support staff (includes 76 Crossing
Guards).

« 205 Plano Citizen’s Police Academy Alumni Association volunteers
(36 also participate in the CAPP program). Over 15,390 hours of
service were provided by Police volunteers in 2014.

« CALEA accredited law enforcement agency for over 20 years
- Since 1992, the Plano Police Department has been re-accredited six times,
including the most recent in 2012, when we also received both the
“Accreditation with Excellence” and “Meritorious Service” awards.
- In June, CALEA representatives completed a subsequent on-site assessment
and will render a decision in November regarding the award of our seventh re-
accreditation.




Benchmark Comparisons
Sworn Staffing

Police by population

Sworn police officers per 1,000 population in the area’s
largest cities in 2013:
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Organizational
Performance Measures

« Crime Rate
« Traffic Safety
 Timely Service

 Quality of Service

L1y of Excellence



Performance Measure #1

Crime Rate
National Recognition as a Safe Large City

The City of Plano has, for many years, been recognized as one of
America’s safest cities and among the best places to live. In fact, for
both 2010 and 2011, Forbe’s Magazine specifically named Plano the
safest city in the United States with a population over 250,000. In
2012, Business Insider magazine identified our City as the third safest
In America. In July 2014, Time Magazine named Plano as one of the
ten healthiest cities and the “best place for staying safe” in the U.S.

Healthiest

Places to Live
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Performance Measure #1

Crime Rate
Major Crime Rate (per 1,000)

27.29 217.42

26.02
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5-Year Comparison




Performance Measure #1

Crime Rate
Major Crimes

Total major crimes down 9.1% YTD (January through June)

— Violent crimes down 15.8%
« Robberies down 26.2% (84 to 62)
« Aggravated Assaults down 13.2% (114 to 99)

— Property crimes down 8.5%
 Burglaries up 5.1% (331 to 348)
Motor vehicle thefts down 0.8% (119 to 118)




Performance Measure #2

Traffic Safety
Total Crashes (per 1,000)

19.46

19.20
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5-Year Comparison
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Performance Measure #2

Traffic Safety
Injury Crashes (per 1,000)

5.65
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5-Year Comparison
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Performance Measure #2

Traffic Safety
Fatality Crashes
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Automated Red Light Camera
Enforcement Program

Red Light Camera Locations 2014
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As an integral component of both our enforcement and education strategies; there are
currently 25 red light camera systems in operation at 17 intersections throughout the
city, and they have clearly had a positive impact on traffic safety. In fact, an 18-month
before and after study revealed a 41.2% decrease in total intersection crashes at the first
13 monitored intersections.
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Performance Measure #3

Timely Service
Call Response Times

A number of steps have been taken to ensure a timely
response to all citizen requests for service, especially those
that involve an emergency. These include:

e 12-hour shifts for Patrol
« Automated Vehicle Location (AVL)
 Differential call response options:
- PSO
- Telephone
- Citizen Online Reporting




Average Response Times
(Priority One)

4.94
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5-Year Comparison (Minutes)
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Average Response Times
(All Priorities)
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5-Year Comparison (Minutes)




Performance Measure #4

Quality of Service
Consistently Positive Citizen Survey Results

Perception of Safety|] Quality of Plano

Perception of Crime in Plano as Police Services as
in Plano as Stable to] Somewhat to very | Good to Excellent
Decreasing Safe 94%
75% 94%

S-Year Average

2010 2011 2012 2013 2014
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Current Service Demands
Calls for Service Responses

e 99,743 calls handled by the Police Department in 2014

e Police calls for service up 8.0% YTD (January through
June) from 50,274 to 54,272
— Patrol calls up 1.2% from 37,651 to 38,084
— Calls handled by PSOs up 28.9% from 9,567 to 12,334

 Enforcement Activities in 2014
— 6,876 arrests (includes 873 for impaired driving offenses)
— 61,305 citations (includes traffic, parking, and non-traffic)
— 20,860 written warnings issued




Current Service Demands
Citizen Programs

« CAPP /Citizens Handicap Parking Patrol

e Citizens Police Academy

* Youth Police Academy

 Law Enforcement Explorer Program

e Vacation Safety School

« UNIDOS

 Neighborhood Crime Watch / Business Crime Watch
« National Night Out (Award-Winning)

« Community Camera Program
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Major Projects

e Space Study

 Westside Assembly Point Remodel (802)

e Facilities for Legacy and Downtown Officers
* Firing Range Roof

 Rugged Tablets for Patrol and Traffic Officers
« Digital Evidence Management

 Mobile Broadband Routers

o Skywatch Tower upgrades

« Body Cameras
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Future Challenges

« Community Partnerships and Relationships

« Urban Growth / Population Density / Mass Transit
— Maintain high quality services in all areas
— Mitigate transportation issues (Traffic Volume / Crashes)

« Hiring and Retention (Recruitment / Retirements)

o Staffing Concerns (Plan for injuries and other shortages)
 Response to Organized Crime (Surveillance Teams, etc.)
« Effective use of Technology (Body Cameras, AVL, etc.)
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Future Challenges

 Open Records Demands (body camera video & others)
« Homelessness and Mental Health Issues
« Facilities for Personnel, Vehicles, and Other Equipment

e Full-Time Support for Mission Critical Technology
— Specific focus on public safety
— 24-hour availability to Police Department personnel

« DNA — Costs and Timeliness of Results
— Private versus public labs
— On-site rapid analysis
— Preliminary sampling




e
Our Mission

To provide outstanding Police Services, in partnership
with the community, to maintain a safe environment
that contributes to the quality of life.
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