2015 - Discussion/Action Items for Future Council Agendas

July 29 (Wednesday)

e Budget Presentation

e Budget/Research, Human Resources, and Risk Management Departmental
Reports

August 5 (Wednesday)
e Grant Work Session

August 10

e Public Hearing on Operating Budget and Community Investment Program
Community Investment Program Work Session

Library and Technology Services Departmental Reports

Evaluation — City Attorney

Zoning Case 2015-19 - Rezone 3.2+ acres from General Office to Retail —
southeast corner of Park Boulevard and Los Rios Boulevard.

August 15(Saturday)
e Budget Work Shop

August 20
e Board & Commission Reception, Building Inspections Training Room, 6:00 p.m. —
7:30 p.m.

August 22

e Board & Commission Reception, Tom Muehlenbeck Recreation Center, 1:00 p.m.
- 2:30 p.m.

August 24

e 1° Public Hearing on Tax Rate

e Building Inspections, Public Works, and Engineering Departmental Reports
e Evaluation — Judge

7/23/2015 — 11:15 a.m.



September 2 (Wednesday)
e 2" Public Hearing on Tax Rate

September 7 — Labor Day

September 14
e Adoption of Budget
e Planning, Special Projects, and Neighborhood Services Departmental Reports
e Evaluation — City Manager

September 18-20 — Plano Balloonfest — Oak Point Park & Nature Preserve

September 22 — 25 — TML Conference — San Antonio, TX

September 26 — Love Where You Live

September 27 — 30— ICMA Conference — Seattle, WA

September 28
e Deliberations — Evaluation of Council Appointees
e Economic Development and Marketing & Community Engagement
Departmental Reports

October 9 — HOA President’s Breakfast —7:30 am

October 12
e DART Report
e Policy & Government Relations Departmental Report

October 24-27 - IACP Conference — Chicago, IL

7/23/2015 — 11:15 a.m.



October 26
e Comprehensive Monthly Financial Report — September 2015
¢ Media Relations and Finance Departmental Reports

October 30 — Council Retreat (evening)

October 31 — Council Retreat

November 4-7 — National League of Cities, Nashville, TN

November 5 — Town Hall Meeting — Municipal Center — 7-8 pm

November 9

November 23

November 26-27 — Thanksqgiving Holidays

December 14

December 22 (Tuesday)

December 24-25 — Christmas/Winter Holiday

7/23/2015 — 11:15 a.m.



