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All of Plano’s medians are maintained contractually by the City with the exception of a few that are   
maintained by HOAs.  They are scheduled to be mowed once every 2 weeks during the growing season if 
weather permits.  This is 20 times per year during the normal growing season.  Our growing season 
typically begins in March and can last to early December.  Heavy rains in the fall and spring can lead to 
very tall grass and weeds between bi-weekly mowing.  This results in frequent complaints from residents 
concerning tall grass and weeds.   It can also result in Property Standards violations in our medians and 
right-of-ways.  Prolonged periods of rain can force mowing frequencies to extend beyond 2 weeks before 
contractors can catch up. 
 
Changing to weekly maintenance is expected to result in fewer complaints and improved appearance.   
More frequent mowing will also reduce the number of weeds and improve the quality and coverage of 
the turf.   
 
Since there are currently 5 active contracts in place for median and ROW maintenance it will take 3 years 
to fully implement the change to weekly maintenance. The full financial impact of this request for FY 2016-
17 is $50,000. Additional funding will be needed over the next two budget cycles, since it will take time to 
completely cycle through all current contracts and establish new agreements through the bidding process.  
 
 

 
 

Current Median and ROW Maintenance Details 
 
Maintenance Program Frequency – Bi-weekly during the growing season (weather permitting) 
 
Means & Methods - All median & ROW city-wide are maintained contractually, including mowing, 
edging, line trimming, and litter collection  
 
Typical Mowing Season - Early March to Early December (40 wks. depending on weather patterns) 
 
Average Number of Biweekly Rotations Annually – 20 rotations 
 
Current Number of Contracts to Perform Maintenance – 5 separate contracts  
 
Current Annual Contractual Costs for Medians & ROW Maintenance - $565,000 
 
Contract Administration - One supervisor position serving as contract administrator 
 
Quantity of Acres Maintained - 500+ acres 
 
Linear Miles Maintained - 110+ miles 
 
Average Number of Complaints per Year – 40 to 50 
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Advantages of Weekly Maintenance  
 
• Significant reduction in property standard violations for grass / weeds above 12” height 
• Significant reduction in “complaints” registered by citizens & businesses  
• Healthier turf 
• Better appearance of medians  
• Faster recovery of contractor mowing cycles after rain delays 
• Reduced grass clippings in the roadway 
• Increased lateral turf growth 
• Decreased erosion due to declining turf as a result of inconsistent mowing practices 
• Considerable reduction in inconsistent appearance of medians & ROW city-wide 
• Appearance would be more consistent with adjacent residential and business properties 
• Decrease in weed population through best management practices 
• Reduced chemical applications through best management practices 
• Decreased buildup of grass clippings (thatch) allowing better rainfall infiltration   
• Reduced litter accumulation on medians & ROW’s with more frequent collection  
• Less evapotranspiration (water loss) as a result of maintaining turf at lower height 
• Set a higher standard for adjacent properties 
• Reduced cleanup of grass clippings necessary by contractor 
• Improving median conditions is consistent with the Plano Tomorrow Plan 
 
 
 

Impact of Not Approving this Request 
 
• Continued complaints and negative feedback from citizens and businesses 
• Continue inconsistent appearance 
• Continued incidents of property standards violations 
• Continued delays in “response times” for tall grass & weeds 
• Continued negative impacts to turf from lack of implementing best management practices 
• Increased erosion due to turf decline 
• Continued buildup of harmful thatch, resulting in negative impact to turf as well as trees 
• Continued slow recovery of maintenance schedules after rain events 
• Increase in weed population 
• Increased need for chemical applications 
• Litter remains on medians & ROW for longer periods of time 
• Decrease of over-all aesthetics 
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14 Days Growth – Excess Clippings

 

13 Days Growth – Following Rain
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10 Days Growth – Following Rains 
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13 Days Growth – During Rain Event – Mid March
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Poor Turf Quality Due to Biweekly Mowing

 

 

Poor Turf Quality Due to Biweekly Mowing – Erosion
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Late Summer Issues – 10 Days Bluestem – Widespread throughout the City – No Rain 
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14 Days Growth – Following Rains
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Broadleaf Weeds Overtaking Weak Turf
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Turf Maintained Weekly

 

 

Turf Maintained Weekly

 



City Council Work Session - August 8, 2016 

Contractual Field Leveling at Cheyenne Park                          One Time Cost $100,000 

Current issues 

Drought and flood cycles in recent years along with reduced watering in dry years has resulted in 

significant soil movement at Cheyenne Park.   This has resulted in undulations in the playing 

surface of the athletic fields which has significantly affected the quality of play for soccer and 

baseball at the site.   Low areas hold water which delays use of the fields after a rain and results 

in more frequent rescheduling of games.    

Traditional regrading of an athletic site is more expensive and removes all of the turf on the 

playing fields taking them out of use for an extended period.  It also adds the additional cost of 

re-sodding the fields.   Major regrading is typically done when an irrigation system needs to be 

replaced.   The irrigation system at Cheyenne Park is in good condition. 

Expected Benefits  

The frazee mowing process uses a laser leveling machine guided by GPS and a survey of the desire 

field elevations.  The system reduces high points and fills low areas without completely removing 

the turf.    This allows the turf to recover quickly without the need to re-sod.    

Sports associations and teams complain about the surface conditions at Cheyenne Park.  Use of 

the frazee mowing system is expected to make a significant improvement in the playing 

conditions without taking the fields out of our inventory for an entire playing season or longer.  

Non Funded Consequences  

Existing conditions will continue to be an issue for teams using the fields and will continue to 

result in more frequent rescheduling of games.  

 


