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Animal Services Manager



REMEMBER

“Animal Control” is a misnomer

Nearly all problems we deal with 
are

caused by people



Objectives of
Animal Services

Protect the Public
 Negate the spread of 

disease (rabies, 
mange, parvo)

 Limit potential 
injuries (582 bites), 
animal to animal, 
animal to human

 Reduce potential for 
vehicle damage



Objectives of
Animal Services

Protect the Animals
 Abuse/Neglect
 Dangers of being a 

stray
Improve the Quality
of Life

 Pollution control
 Correct nuisances



Services We Provide

 At-large animal pick up
 Quarantine bite animals
 Pet adoptions
 Education
 Deceased animal pick up
 Nuisance complaints
 Prohibited or Dangerous Animal complaints
 Pet licensing
 Enforcement of all animal-related ordinances



Plano Animal Services
Fiscal Year 2008/2009

 Housed 7,049 animals
 Overall placement rate 

of 80%
 National average is 35-

50%

 Sterilized 2,081 animals



Plano Animal Services
Fiscal Year 2008/2009

Licensed 8,572 pets
 6.1% of the projected 

139,988 pets that live in 
Plano

 $85,886 in revenue -
4.7% of total budget

 If all pets were licensed, 
projected revenue 
would be $1,791,847 -
98.4% of total budget



Plano Animal Services
Fiscal Year 2008/2009

 Completed 14,782 field calls
 Assisted over 45,000 visitors to the shelter
 Handled 537 Local Rabies Control Incidents 

(bites/scratches)
 Had 514,136 hits on our websites
 Gave 33 educational presentations
 6,813 volunteer hours

 Increase of more than 300% over FY 05/06



Environmentally Friendly

Animal Shelter is LEED-EB Certified at 
the Silver level
 First LEED-EB animal shelter in 

Texas
 Second LEED-EB animal shelter 

in the nation

Reduction of 14% of energy costs in first 
year resulted in a savings of $5,244

Recycling and composting programs 
save approximately $1,200 per year in 
waste disposal fees



Current/Future Issues
Shelter Expansion

 Expansion will open with no new staff.
 Scheduled to be completed in summer 2010
 Shelter should be large enough to meet all future needs

Wildlife Handling
 Budget reductions forced the elimination of trapping 

programs
 PAS core functions involve domesticated animals

Budget Reductions = Service Reductions



Animal Services Survey Findings
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 Compared to other priority services provided by the City of Plano, 
37% felt the Animal Services Department is VERY important and 
51% said it was important.



Overpopulation Problem

Just Two Breeding Cats & Their Offspring
 Two litters per year
 2.8 surviving kittens per litter

Can produce 80,399,790 cats in 10 years!



Overpopulation Problem
Two Uncontrolled, Breeding Dogs

 First year………………4   offspring
 Second year…………..12   offspring
 Third year…………….36  offspring
 Fifth year…………….324  offspring
 Seventh year……….4,372  offspring



Tomeji Miller
Health Manager



Mission Statement

To provide outstanding services in
environmental health and animal
control that promote wellness and
prevent disease and pollution in our
community.



Health Department
Plano Health Department is a 
multi-functional department 
providing services for the 
citizens of Plano and the 
regulated community.  Core 
business functions of Health 
include:

 Consumer Health and Retail 
Food Safety (Award Winning 
Program in Texas)

 Disease Prevention and Public 
Health

 Water Quality
 Storm Water Management



Consumer Health 
and Retail Foods

 Food Establishment 
Inspections

 Plans Review of new and 
existing Food Establishments

 Temporary and Seasonal 
Events

 Foodborne Outbreak 
Investigations

 Food Manager and Food 
Handler Training



Consumer Health and Retail Foods
Fiscal Year 2008/09

 Permitted 1,329 food facilities 
– including schools, day 
cares, hospitals, nursing 
homes and assisted living 
facilities

 Conducted 3,531 routine 
food/restaurant inspections

 Responded to 243 food 
complaints and investigated 
51 reported foodborne illness 
outbreaks



Consumer Health and Retail Foods
Fiscal Year 2008/09

 Permitted 397 temporary and 
seasonal events

 Trained 3,839 food handlers 
and 159 food managers

 Conducted 108 plan reviews 
and 224 certificate of 
occupancy (CO’s)



Communicable Disease Prevention and 
Public Health

Specialists coordinate response and investigation of 
reportable communicable diseases 2008-09

 Salmonellosis – 60 cases
 Cryptosporidiosis – 34 cases
 Shigellosis – 12
 Campylobacteriosis – 23
 Amebiasis – 7

 E. coli – 4 cases
 Malaria  – 3 cases
 Typhoid Fever – 3 cases
 West Nile – No reported 

human cases 



2009 H1N1
 Virus emerged in April 2009
 Confirmed H1N1 cases in 

Plano from April 2009 thru 
August  – 53

 One reported death in Collin 
County due to H1N1

 Conducted community and 
city-wide meetings

 Health Department 
administered approximately 
626 H1N1 vaccinations to 
employees, dependents and 
retirees



Water Quality and Environmental 
Health

 National Award Winning Swimming Pool Inspection 
Program

 Vector Control

 Industrial Pre-treatment 

 Liquid Waste (transporters and generators)

 Noise and Illumination

 Indoor/Outdoor Air

 Smoking Regulation



Water Quality

The swimming pool 
inspection program is 
responsible for 411 
public/semi-public pool 
facilities.  Specialists 
performed over 648 
inspections and closed over 
180 pools due to non-
compliance (i.e., safety 
equipment, water chemistry 
and bacteriology)



Mosquito and Vector Control

 Plano’s national award winning 
Integrated Mosquito 
Management Program educates 
the public in an effort to reduce 
exposure and prevent disease 
transmission

 The IMMP includes: 
surveillance, larviciding, 
adulticiding, habitat reduction 
and public education 

 In addition to mosquito control, 
the department provides limited 
rodent control



Residential Stagnant Pool



Mosquito Spray Map



Smokefree Regulation

Plano Smokefree 
regulation became 
effective June 1, 2007. The 
Regulation restricts 
smoking in all indoor, 
enclosed public places, 
and places of 
employment.

www.smokefreeplano.org



Storm Water Management
 Prevent pollutants and illicit 

discharges from entering into 
the City’s storm drains 
including stream, bank and 
erosion control

 Monitors City’s Storm Water 
inlets and outlets as 
mandated by State and 
Federal Law

 Perform wet and dry water 
sampling required by the 
Texas Pollution Discharge 
Elimination System (TPDES) 
permit



Storm Water and Industrial 
Pretreatment

 Outfalls Inspections - 422
 Creek Inspections – 51

IPP
 Mandated by state and federal 

law
 Regulates wastewater discharges 

from commercial industries
 Seven (7) permitted industries
 Conducted 233 BMP Recovery 

inspections



Current/Future Issues
1. Budget reductions the last three years have caused loss of two 

full-time field specialist positions
2. Reduction in field staff impacts inspection frequency and 

increases potential for foodborne illness
3. Number of public/semi-public pool inspections will be 

decreased causing potential for pool safety violations and 
waterborne disease

4. Non emergency food, pool, and environmental complaint 
response times may need to be modified from 24 hours to 48 
hours

5. Further budget and staff reductions may decrease temporary 
and seasonal event inspections leading to increased incidence 
of foodborne illness



Health Department Survey Findings

 Compared to other priority services provided by the City of Plano, 66% felt 
the health department is VERY important and 31% said it was important.
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Questions?
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