February 21, 2012

MEMO
TO: Bruce D. Glasscock, City Manager
Frank F. Turner, Deputy City Manager
FROM: Phyllis M. Jarrell, Director of Planning
SUBIJECT: Qualifications for Appointment to Boards and Commissions

At a City Council meeting last fall, Councilwoman Davidson had questions about the different qualifications
for appointments to boards and commissions that make recommendations on grant funding. The
appointment criteria set forth in the Code of Ordinances for the Cultural Affairs Commission states that “...no
members of the commission shall have served on the board of an affected cultural affair organization, agency
or group for the previous twelve (12) months.” There is no similar requirement for appointment to the
Heritage Commission and the Community Relations Commission, both of which provide recommendations on
various grants.

Staff surveyed the members of the Community Relations Commission and the Heritage Commission
concerning membership on affected boards. At that time no one was serving on a board who presently
receives funding from the city’s grant programs. However, in the past commissioners have themselves been
active board members or have had spouses serving on agency boards. The commissioners have abstained
from discussion and consideration of grant requests when appropriate.

Some issues that were raised through the survey:

) Commissioners who presently serve or have served on non-profit boards bring valuable experience
in terms of understanding how non-profits work and the challenges of compliance with grant guidelines.

. The Heritage Commission typically considers grant applications from 4-5 non-profits; the Community
Relations Commission considers applications from over 40 area non-profits. A one-year disqualification
period could eliminate many desirable appointees who would bring needed experience and perspective to
the commission.

. A commissioner might have previously served on the board of a non-profit who submits a first-time
grant application. A procedure to address this situation, whether it is resignation from the board or

abstaining from discussion and voting, should be developed.

With City Council’s direction, we will bring back amendments to the Code of Ordinances to formalize any
changes to board and commission appointments.

Please let me know if you have questions or need additional information.

XC: Tina Firgens, Planning Manager
Christina Day, Community Services Manager



