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Cotton Belt Status 

Final Report Released in December 2011 

www.nctcog.org/ifi  

 

Regional Transportation Council Approval in  

 June 2012 

 

Executive Board Approval in November 2012 
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http://www.nctcog.org/ifi


Cotton Belt Corridor – 3 Phases 
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Approximate Time 

1. iFi 2. Fund 3. Build 

Revenue 

Service 

Today 

2 years 2 years 2 years 



Private Sector Interest 

Business Approach Summary Letter (Letter of Intent) 

Full 62-Mile Corridor 

Focused on Economic Development 

Propose Special District 

Procurement Process Under SB 1048 

Unsolicited Proposal will Confirm: 

Technology and Alignment,      

Costs and ROW Needs,  

Available Public Funds –if any 

Value Capture Amount 
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Partners Working Group: 

Joint Procurement Structure 

Joint Procurement Process: 

NCTCOG, at Request of Cities, as Responsible 

Governmental Entity (RGE)  

DART/The T Local Government Corporation (LGC) 

RGE and LGC both Receive Unsolicited Proposal 

Simultaneously Provided to all Affected Jurisdictions Along 

Corridor 

RGE and LGC Jointly Issue Request for Proposal (RFP) to 

Compete 

LGC Takes Lead on Release and Receipt 
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Joint Evaluation Committee (Cities, Transit Authorities, 

LGC, RGE) 

RGE – Financial Review Lead 

LGC – Technical Review Lead 

 

Joint Interim Award (RGE and LGC with Selected 

Proposer) 

 

RGE Assigns Interim Award to Special Purpose District 

(83rd Legislature) Prior to Final Comprehensive Award 
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Partners Working Group: 
Joint Procurement Structure (continued) 



Key Points 

Integrated Procurement Process 

Chapter 452 – Takes Advantage of DART and The T Large 
Project Procurement Expertise 

SB 1048 – Allows ALL Partners to Participate 

 

SB 1048 Procurement Process 

Regional in Scope 

Cities will Review and Provide Valuable Input 

Interim Award Allows for Funding Finalization 

 

No Commitment Now 

Many Additional Decision Points 

Interlocal Agreement (ILA) Only Enables Receipt of Unsolicited 
Proposal 
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Local Government Consideration  

of SB 1048 ILAs 

 
Addison:  November 13, 2012 

Plano:  November 26, 2012 

Richardson:  November 26, 2012 

Fort Worth:  December 11, 2012 

Grapevine:  December 18, 2012 
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Next Efforts 

DART ILA Adoption Process 

Rail Ad Hoc Committee – November 27 

Committee-of-the-Whole – December 11 

Full Board – January 8 

  

NCTCOG Executive Board – December 20 

Propose Approval of Financial Advisor and Legal Advisor 

Elect to Operate Under SB 1048 

Review Draft Guidelines Enabling Compliance with 

SB1048 
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Next Efforts (continued) 

January 2013 

Consultants File Special District Legislation 

Local Governments Endorse/Support Special District 

Legislation 

Adoption of Guidelines by NCTCOG Executive Board 

Anticipate Receipt of Unsolicited Proposal 

Proposal Distributed to Stakeholders for Review 

 

Stakeholder Meeting – January 2013 

Review Proposal 

Discuss Initial Unsolicited Proposal Comments 
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