JOINT MEETING
OF THE PLANO CITY COUNCIL AND
THE PLANO INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES

THE PLANO CITY COUNCIL AND THE PLANO ISD BOARD OF TRUSTEES WILL CONVENE
INTO A JOINT WORK SESSION AT 6:00 P.M. ON THURSDAY, JANUARY 28, 2016, AT THE
PLANO ISD SOCKWELL CENTER, 6301 CHAPEL HILL BOULEVARD, PLANO, TEXAS, IN
COMPLIANCE WITH VERNON’S TEXAS CODES ANNOTATED, GOVERNMENT CODE
CHAPTER 551 (TEXAS OPEN MEETINGS ACT) AND A JOINT REGULAR MEETING WILL
IMMEDIATELY FOLLOW THE JOINT WORK SESSION.

The purpose of this meeting is to engage in strategic planning between the City of Plano
and Plano ISD as outlined in this agenda through information sharing, discussion and
planning between the two governing bodies and will not include public comment.

WORK SESSSION AGENDA

l. Open Meeting

Il. Welcome and Introductions — The Plano City Council and Plano ISD Board of
Trustees will provide opening remarks, introductions and engage in shared
discussion regarding respective roles, responsibilities, and relationships on
issues of common interest between the two agencies.

REGULAR MEETING AGENDA

l. Presentation by City of Plano

1. Neighborhood Revitalization Update
a. Love Where You Live
b. Great Update Rebate

2. Development Project Update
a. Major Projects in process or pending
b. Zoning Process - Simplified Explanation
c. City of Plano/Plano ISD Review process

3. City Performance Metrics - Dashboard Presentation
Il. Presentation by Plano ISD

1. Facilities Task Force Update
a. History
b. Recommendation
c. Explanation of 4 year-old effort
d. Employee child care
e. Fine Arts Center
f. New Capacity
g. Scope of potential Bond Package
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2. Demographic Information for PISD
a. Utilization by Task Force
b. General utilization by PISD
c. Connection between City & PISD Planners

3. PISD Strategic Plan

a. Goals & Operational Expectations

b. Operational Beliefs

c. Development of outcomes — qualitative & quantitative
4. Explanation of Recapture

M. Discussion on Next Steps for Interagency Collaboration

V. Adjourn

The Sockwell Center is wheelchair accessible. A sloped curb entry is available at the main
entrance facing Chapel Hill Boulevard, with specially marked parking spaces nearby. Requests
for sign interpreters or special services must be received forty-eight (48) hours prior to the meeting
time by calling the City Secretary Department at (972) 941-7120.
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