CITY COUNCIL WORKSESSION

on the Fiscal Year 2010-11 Recommended Budget & Proposed CIP

Council Chambers, Plano Municipal Center

1520 Ave K, Plano, TX
Saturday, August 14, 2010 8:00 a.m.

AGENDA

Call to Order
Request for Public Input on Budget & CIP
Budget Worksession Overview

1. Highlights of 2009-10
2. Outlook for 2010-11
3. Outlook for 2011-12

Funding Requests

Economic Development — Operating Budget & Incentives
Buffington Community Services Grants

Presentation of Heritage Commission

Presentation of Cultural Affairs Commission

& Special Events Grants

BN =

Council Items and Issues for Discussion
(Council may wish to add additional agenda items.)

Operating Budget

1. Revenues
a.  Water & Sewer Rates
a. NTMWD Rate Increases
b. Proposed Water Rate Increase
¢. Water & Sewer Debt Issuance 1:00 p.m.

. Ad Valorem Tax Base
o Tax Rate
a. Effective Tax Rate
b. Rollback Tax Rate
Sales Tax
e. Other Revenues

Presenter Page #

Mayor

Council

Muehlenbeck
Muehlenbeck
Muehlenbeck

Bane D-1
Grady D-7
Chaput D-11
Stroh D-17
Council

Rhodes F-1

Medanich F-18
First Southwest

Rhodes F-27
Rhodes F-28
Rhodes F-31

Rhodes F-32



Worksession Agenda
August 14, 2010
Page 2 of 2

G.

H.

L

Program Changes

a. Health Insurance Ross F-33
b. Vacation Buyback Ross F- 35
c. Staff Furlough Days — Non-essential Personnel Ross F-39
d. Update on Senior Transportation Fortenberry F-45
e. Police Department Staffing Index (SSI) Glasscock F-51
f. Police Event Staffing Glasscock E- 61
g. Fire Department ISO Rating Glasscock F- 63
h. Schedule for Fire Station #13 Glasscock F- 63
i. Impact of Texas Hurricane Sheltering Plan Glasscock F- 65
j- Arts of Collin County Turner F- 67
k. Core Business Matrix Muehlenbeck F- 74
Community Investment Program Muehlenbeck/ G- 1
Rhodes
Proposed Ad Valorem Tax Rate Muehlenbeck/
Rhodes
Adjourn

Municipal Center is wheelchair accessible. A sloped curb entry is available at the main
entrance facing Municipal Avenue, with specially marked parking spaces nearby. Access
and special parking are also available on the north side of building. Requests for sign
interpreters or special services must be received forty-eight (48) hours prior to the
meeting time by calling the City Secretary at 972-941-7120.
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ECONOMIC DEVELOPMENT BOARD

DATE: May 13, 2010
TO: Thomas Muehlenbeck, City Manager
CC: Karen Rhodes-Whitley, Director, Budget
Anita Bell, Budget & Grant Coordinator, Budget
FROM: Sally Bane
Executive Director
PEDB, Inc.

SUBJECT: Plano Economic Development Board, Inc. (PEDB)
Proposed FY /09'/11 Budget Request
)]

Please find the attached proposed budget request and associated
Program of Work for the Plano Economic Development Board, Inc.
The Corporation’s Board of Trustees has reviewed and endorsed the
budget request. This request does not request any new programs or
enhancements.

| may be reached at 972-208-8300 and would be happy to respond to
any questions. Thank you for your assistance.
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ECONOMIC DEVELOPMENT BOARD

PROGRAM OF WORK
FY 10/11

The Mission of the Plano Economic Development Board, Inc. is to:

Q

To identify and recruit businesses which contribute to Plano’s economic well being
by broadening and diversifying the tax base and creating quality employment
opportunities, while maintaining the high quality of life.

Provide for a vibrant economy through a pro-active business retention and
expansion program that encourages Plano companies to grow and expand their
presences in Plano.

Encourage the local economy through a business re-development program that
focuses on stimulating new investment in targeted geographic areas.

Promote a pro-business environment in Plano, in coordination with the City of
Plano, Plano Independent School District, Collin College, Collin County, Plano
Chamber of Commerce and other interested parties, through the development of
policies and resources that create sustainable competitive advantages.




PLANO ECONOMIC DEVELOPMENT BOARD, INC.
PROGRAM OF WORK
FY 1011

ORGANIZATIONAL INITIATIVES
The organizational outreach and business recruitment efforts of the Plano Economic Development Board, Inc. will inciude,

but are not limited to, the following initiatives:

U Pro-actively market the comparative advantages of Plano, on a local, national, and international basis, as the optimum
city for relocation and expansion.
* Conduct marketing trips to and advertising campaigns in targeted regions.
* Distribute annual Progress Report, aerials map(s), CD, Community Profile and other collateral materials to
targeted audiences.
Conduct ongoing campaign to market the community to Site Selectors.
Create and distribute quarterly newsletter
Work with media to promote new real estate deals and Plano.
Create two industry-profile brochures.

J Improve and evolve the new PEDB website to ensure relevance to the business, real estate and site selection
communities.

O Partner with Collin County communities on opportunities to jointly promote the County as an advantageous location
for relocations and expansions.

Secure projects that represent 2,000 employment opportunities for the citizens of the community.

Network with key members of the real estate brokerage and development community to promote and reinforce

Plano’s standing as the optimum city for relocation and expansion.

* Participate in events to detail recent developments and opportunities.

* Conduct meetings and outreach with top six leading tenant brokers: coordinated by Director of Technology
Marketing.

* Attend trade shows/conferences that pertain to corporate real estate, economic development and professional
education.

Q Stimulate technology entrepreneurship and small business development.
*  Work with partners to organize matchmaking program to link high-potential technology entrepreneurs and small
companies with investors and venture capitalists.

U Expand and maintain the Economic Development contact management data base detailing activities, issues,
recognitions, correspondence and projects.

U Collaborate with the Collin County Community College District, University of Texas — Dallas, and Southern Methodist
University-in-Plano on opportunities to improve the skills, training and education of Plano’s workforce.

RETENTION AND EXPANSION

The Business Retention and Expansion program is designed to sustain positive and ongoing relationships with
businesses in Plano that promote a vibrant economy, encourage long term business success, and optimize opportunities
for expansion and employment growth. These efforts will include, but are not limited to, the following initiatives:

O Conduct 80 Business Retention & Expansion visits with executives of Plano firms to:
¢ Determine level of satisfaction with local business climate
s Explore opportunities for existing business expansion or contraction
e Explore plans for employee growth and retention
* ldentify areas of interest or concern
¢ As applicable, involve Plano’s leadership in resolution of concerns identified
e Communicate relevant information identified with other regional allies

U Target businesses with expiring leases to encourage and influence lease renewal. Influence a lease renewal rate of
75% or greater.




O Organize business meetings or “Breakfast with the Mayor and City Council” events focused on relevant informational
topics or feedback on Plano’s business climate. Host four events annually based on industry or geographic sectors.

Q Collaborate with Collin Coliege to promote information on workforce training and grant opportunities for Plano
businesses.

U Collaborate with Small Business Development Center on an event or program to inform and assist smali businesses
in Plano.

O Explore opportunities with Plano Convention and Visitors Bureau to develop a campaign to promote the use of Plano
hotels, meeting venues, and associated trades for business events in Plano.

U Conduct business satisfaction survey:
* Goal: Launch electronic survey to over 600 business stakeholders to identify:
o Satisfaction for doing business in Plano
o Opportunities for business expansions
o Business interests or concerns
o Trends in business segments

MARKETING & REDEVELOPMENT
The technology marketing program of the Plano Economic Development Board will be designed to communicate the
advantages of doing business in Plano, and the redevelopment efforts will be tailored to the needs of targeted areas of the
community. These initiatives will include, among others, the following:
U Assist in the continued development of the Research/Technology Crossroads by both responding to the needs of
area developers, real estate professionals and local businesses.
= Market available sites to site selectors.

U Refine and implement a marketing program and the associated collateral materials designed to encourage relocation
or expansion of technology businesses and other desirable employers into targeted areas.
* Maintain a page on the website dedicated to R/T area.
* Attend at least three technology trade shows and seek to cultivate four prospects per trade show.

U Assist in the coordination of the Southeast Plano Business Alliance to increase development of the area and its
businesses.
* Serve as advisor and on committees.
* Promote alliance to new and existing firms.

O Work closely with the Director, Business Retention & Expansion and participate in at least 12 interviews with
executives of eastern Plano firms.
* Share information of at risk companies.
* Develop leads of potential suppliers and partners.

O Stimulate redevelopment of aging retail sites.
* Organize informal network of retail advisors to develop strategies to revitalize aging shopping centers.
* Ildentify qualified developers and capital partners for potential redevelopment and or adaptive reuse, and connect
them with owners of problematic sites.
* Attend ICSC events and market to targeted retailers.

0 Continue collaborating with existing businesses, developers and academic institutions to develop an interactive
media/video game cluster in Plano.
= Develop marketing collateral for prospective companies.
* Attend two industry conferences.
* Form and convene a Digital Media Cabinet for Plano companies and academic institutions to meet annually.

D-4
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FY2010 Buffington Community Service Grant

Funding Recommendations
Prepared for the City Council Budget Work Session August 14, 2010

In considering the 2010 grant requests, the Community Relations Commission focused on the
mission of the Buffington Community Service Grant (BCSG) relative to each agency program.
Significant consideration was also given to the agency’s financial management and ability to
produce outcomes related to measurable goals.

The 2010 grant recommendation process was a significant challenge for the Community
Relations Commission. Faced with a reduction of 35% in the amount of public service funds
available (when compared to previous years), the Commission had very difficult decisions to
make. Rather than drastically reducing funding for all programs, the Commission chose to
take a hard look as to whether the request furthered the Consolidated Plan Goals, met an
emergency need and would not be met without City funding. The Commission also strongly
considered the quality and clarity of the information provided both in the application and the
public hearings. Based on these and other considerations, the Commission recommended
funding for only 22 of the 29 applications for public service funding through either BCSG or
CDBG. Of those agencies considered for BCSG funds, 12 of 17 are recommended for
funding. Details of all 17 requests are noted as follows for your consideration:

‘Assistdnice Certer of Collin Lounty 430,00 500  $52,578
The Assistance Center of Collin County requested funds for family support including direct
financial assistance, staff salaries and operating funds. The funds will also be used to
identify and provide emergency financial assistance to families and individuals in crisis.

Assistance League of Gréater Collin County ~ $14,000° . $25,000 = 27,578
The Assistance League manages the “Operation School Bell” program which provides
clothing and supplies to PISD school children in need. The organization is run entirely by
volunteers, and 2009 BCSG monies provided more than 139 children with clothing

packages.

CASA of Golliri Count 427,800 $42,0000  $32,578
Court Appointed Special Advocates (CASA) of Collin County trains and supports volunteers
to advocate for abused and neglected children in the court system and to be the voice of
the child in placing him or her in a safe home. The agency represents 100% of all children
involved in abuse and neglect cases in Collin County. CASA measures their success by the
number of CASA service and placement recommendations accepted by the judge. Their

latest outcome represents a 97% success rate.

2010 Buffington Community Service Grant Reque sts Page | of 4
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X $20,00 00 © $23,578
The Collin County Adult Clinic operates a primary health care clinic for indigent adults tw
nights a week; one night for new patients, one night for returning patients. This year, they
will increase the diabetic clinic from one night a month to two night a month, and continue
providing medications and supplies to clients.

Collin Childréis Advocacy Ceriter - $0 $23,935°  $20,000
Collin County Children’s Advocacy Center takes action to identify, protect and improve the
lives of abused and neglected children. The agency requested funding for a bilingual
(Spanish-speaking) interviewer who is specially trained to conduct legally sound interviews
of children at the request of CPS or law enforcement when child abuse or neglect is
suspected.  Their recommendation was based on the shortage of funding. The
Commission wished to focus funding where it served not only basic needs but those needs
that would go unmet except for City support.

| Collir County Gorfimittes.on Aging YT 0T 435,000 $50,000 1 . $47,578

The Collin County Committee on Aging provides nutritional support in the form of weekly
meals to low income, at-risk senior citizens in Plano through the Meal-On-Wheels program.
Many of their clients rely on these meals as the primary source of nutrition.

_Coftifninity Dé &fﬁe ST o . $0 m’m SN $0
Community Dental Care provides dental care for low-income children and adults. The
agency requested $40,000 to pay partial salaries for dental staff, medical supplies, and
occupancy expenses. Their recommendation was based on the shortage of funding. The
Commission wished to focus funding where it served not only basic needs but those needs
that would go unmet except for City support.

-Farhily Gltrea Sl 49,000 7 $15/405. ° $10,000
Family Outreach is a volunteer-based organization committed to preventing child abuse
with a variety of programs and support services including in-home mentoring, parenting
classes, and community education. Their services are free to all of their clients. The agency
requests funds to provide education, counseling, and emergency financial assistance to
families.

Hopels DboF S i e T s 0 9500007 0 $50,000 0 $32,578

Hope’s Door is the only shelter for battered and abused women and their children in Plano.
Their mission is to offer intervention and prevention services to individuals and families
impacted by domestic abuse. The agency is requesting funds to provide crisis intervention
for clients, including shelter, case management, and counseling.

2010 Buffington Community Service Grant Reque sts Page 2 of 4
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Journey of Hope provides grief counseling at no cost to children, teens, young adults, and
their families. Funds are being requested for bereavement services, specifically, the costs
of materials used for the program and a portion of the program director’s salary. The
agency is requesting to fund the director’s salary in excess of the 50% limit of the BCSG
standards. The CRC recommended approval of a waiver to allow this expense.

HEPathSyStems , © #6000 412,800 $16,700
LifePath Systems provides services to people living with mental illness and developmental
disabilities. Funds are being utilized to provide short term emergency housing and utility
assistance to clients experiencing a financial crisis and participating in the Behavioral
Health, Intellectual and Developmental Disabilities, and Early Childhood Intervention
programs. 2009 funding was from CDBG; due to the small grant amount, this agency was
recommended for BCSG funding in 2010.

The Plano Children’s Medical Clinic provides free medical care to children who have no
insurance or are on Medicaid or CHIP (Children’s Health Insurance Program). The clinic has
a physician available to assist children that come. The agency requested funds for medical
expenses.

i T gl e s
4110 Chil

Plano Community Charity’s mission is to provide families with short term assistance in
times of crisis, while enabling them to retain their self sufficiency and dignity. The agency
assists the homeless and those at risk of being homeless with rental and utility assistance,
prescriptions, transportation, and clothing. Their recommendation is based on the lack of
necessary details available through both applications and during the public hearing, as well
as the care and preparation demonstrated in completing the application. The Commission
was apprehensive to fund the request due to the inadequacy and inaccuracy of the
information provided for their consideration. Additionally, where possible, their desire was
to focus funding where it served unduplicated needs.

PlangiHousigBitioaty © . L0 0§00 $10000 N/A
Plano Housing Authority’s Family Self Sufficiency program provides a structured route to
transition families on subsidized housing to economic independence within a five year
contractual period. The recommendation was based on the shortage of funding and their
desire to provide funding where it serves unduplicated activities. Additionally, there were
concerns that Plano Housing Authority has been unable to spend the funds granted for this
activity in two of the three years funded. No application was received last year.

2010 Buffington Community Service Grant Reque sts Page 3 of 4
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The Salvation Army requested funding for its emergency assistance program which
provides rent/mortgage, utility, and food pantry assistance to individuals and families. The
recommendation is based on the shortage of funding and the Commission’s desire to
provide funding where it served unduplicated needs and those needs that would go unmet
except for City support. Additionally, the Commission had serious concerns about the
Agency’s administration resulting from their 2009 HPRP grant.

The Samaritan Inn provides a comprehensive homeless program by offering a transitional
shelter program to individuals and families. The agency requested funding for facility and

maintenance costs and caseworker salary to assist Plano citizens residing at the Inn.

The Turming ¥ CriSiS CéRter 0 435000 $50,000°  $32,578
The mission of the Rape Crisis Center is to provide counseling, education, and advocacy to
those impacted by sexual assault, harassment, or abuse. The agency requested funding for
24-hour phone and face-to-face crisis intervention, information and referral, advocacy and
accompaniment for victims of sexual assault and their families to Collin County hospital

emergency rooms.

2010 Buffington Community Service Grant Reque sts Page 4 of 4
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MEMORANDUM

Date: August 14, 2010

To: Honorable Mayor Phil Dyer and Plano City Council
From: Brian Chaput, Chairman, Heritage Commission
Subject: Summary of Preservation Grant Recommendations

The Heritage Commission would like to thank Mayor Dyer and the City Council for the
opportunity to provide input and make recommendations regarding the Heritage
Preservation Grant requests. In addition to this memorandum, there are three
attachments for your information.

Attachment No. 1 - Summary of Preservation Grant Recommendations — Plan A
Attachment No. 2 - Summary of Preservation Grant Recommendations — Plan B
Attachment No. 3 - 1/3 Matching Grant Breakdown

A total of five applications were received for the 2010-2011 Heritage Grants. The
applicants and their requests were as follows:

Heritage Farmstead Museum - $385,000

Plano African American Museum (PAAM) - $245,857

North Texas Masonic Historical Museum and Library - $16,000
The Plano Conservancy, Inc. - $170,150

The Rowlett Creek Cemetery Association - $8,000

The total amount of funding available is estimated at $591,517. The total amount
requested from the five applicants was $825,007, which is $120,719 less than the
requests from Fiscal Year 2009-2010.

This year there were no new applicants. All five of the grant applicants received
heritage grant funds for Fiscal Year 2009-2010. For these returning applicants, the
Heritage Commission is recommending less than what they received last year, with the
exception of the Heritage Farmstead Museum. Since the City could not fund all
requests completely, the Commission chose to focus on those projects that had the
most potential to promote the tourism and hospitality industry within Plano. Thus, the
heritage projects listed in the attachments are the highest priority for each agency’s
recommended grant funding for 2010-2011.

Prior to their application submission, all grant applicants had been made aware that
total funding for heritage grants may be reduced from the previous year's amount. In
addition, they were also informed of the possible changes to the heritage grant program
that Council has been considering, which include:

-1



Place a cap on funding for salaries and operation at the 2009-10 level;

o New grant recipients may not receive funding for salaries and operations;
Withhold funding equal to 1/3 of the grant unless recipients raise funds from
outside sources; and

e Require grant recipients to provide information from visitor sign-ins to
demonstrate link to increased tourism.

Three of the five applicants under consideration for grant funding asked for money to be
used for operation and maintenance costs. This portion of the agency’s proposed
budget usually accounts for the majority of the request. The Heritage Farmstead
Museum, the Plano Conservancy for Historic Preservation, and the Plano African
American Museum are small non-profit agencies that rely on the grant funds for their
operation and have little or no financial support from other resources which could be
used towards operations and maintenance costs. All three will seek funding from other
resources to complete their heritage projects.

For the Plano Conservancy and the North Texas Masonic Historical Museum, the
Heritage Commission is recommending funds for individual projects in the form of block
grants which will be supplemented with funding from other sources. However, the
Commission believed that the Plano Conservancy’s project to repaint Car #360 at the
Interurban Museum should be a priority, and recommended funding specifically for this
project aside from the block grant for their remaining approved projects.

For the Rowlett Creek Cemetery Association, the Heritage Commission has
recommended funding for the completion of the fence project that was initially awarded
heritage grants funds for program year 2009-10. The Heritage Commission believes
that the project is deserving of heritage grant funds because the cemetery is located at
one of Plano’s northern gateways, and that the fence would protect a historic asset
within the city from surrounding developments. Also, one of the Plano Conservancy’s
approved projects is to create a driving map of Plano’s historic cemeteries of which the
Rowlett Creek Cemetery will be a stopping point on this map.

For the Plano African American Museum, the Heritage Commission has recommended
funding for operations and maintenance as well as one heritage project. Additionally,
the Commission believed that hiring an Executive Director should be a priority for
PAAM. However, the grant recommendation is contingent on PAAM completing the
grant application documentation requirements by Friday, July 30, 2010. All applicants
are required to submit their most recent independent audit or a certificate from a CPA
that the IRS documents for their association have been factually checked. In lieu of
this, PAAM submitted a memorandum dated April 2, 2009, from Michael Rogers,
Director of Internal Audit for the City of Plano, stating that PAAM met the requirements
of the funding agreement between PAAM and the city for program year 2008-09.
(Expenditures through February 28, 2009, were verified.) PAAM must submit the
correct documentation by the deadline or they will be ineligible to receive heritage grant
funds due to an incomplete application. In the event that PAAM is unable to complete
the grant application documentation requirements, the Commission developed
alternative funding recommendations for the remaining four applicants (Attachment 2 —
Plan B).

D=/



Should Council approve a change to the heritage grant program requiring that all
applicants match 1/3 of the total funding amount, staff has provided a financial summary
stating how much each agency will be responsible for their respective grant match
(Attachment 3). Also, if Council decides to award funds as a percentage of a different
total grant amount, the recommended grant amounts are expressed as percentages in
the attached table.

In summary, the Commission thanks you for the opportunity to be a part of this
evaluation process.

cc: Tom Muehlenbeck
Frank Turner

Attachments: Summary of Preservation Grant Recommendations - Plan A
Summary of Preservation Grant Recommendations - Plan B
1/3 Matching Grant Breakdown



ATTACHMENT 1
SUMMARY OF PRESERVATION GRANT RECOMMENDATIONS

PLAN A
Comparison Table
Organization Request HC Eligible Projects (if funding % of Total | Last Year | Change
Recommendation available beyond O/M) Grant from
Allocation 2009-
2010
Heritage $385,000 $348,000 Farrell-Wilson House Exterior 58.8% $330,000 52%
Farmstead Repairs & Repainting ($33,000)
Plano African $245,857 $76,000 Underground Railroad Project 12.9% $145,000 -47 6%
American ($6,000)
Museum
North Texas $16,000 $4,000 No O/M funds were part of this 0.7% $9,725 -58.9%
Masonic request.
Mti ;setgrr:]c::] d Historiczl Boplf .Collection
Library cquisition
Historical Artifact Collection
Acquisition
Historical Images from Plano &
North Texas
Display Creation
The Plano $170,150 $160,517 Car #360 Repainting ($18,000) 27.1% $165,000 2.7%
Consltra]::vancy $2,367 block grant to be used for
) any of the three approved projects
below:
Education programs
Archaeology Fair
Pioneer Cemetery Master Plan
Rowlett Creek $8,000 $3,000 No O/M funds were part of this 0.5% $11.,448 -73.8%
Cemetery request.
Association .
Fence repair/replacement
Total $825,007 $591,517 NA NA $661,173 -10.6%
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ATTACHMENT 2
SUMMARY OF PRESERVATION GRANT RECOMMENDATIONS

PLAN B
Comparison Table
Organization Request HC Eligible Projects (if funding % of Total | LastYear | Change
Recommendation available beyond O/M) Grant from
Allocation 2009-
2010
Heritage $385,000 $385,000 Farrell-Wilson House Exterior 67.1% $330,000 14.3%
Farmstead Repairs & Repainting ($35,000)
Farrell-Wilson Chimney Repair
($10,000)
Chuck Laenger Pathway
($10,000)
Plano African $245,857 $0 NA 0% $145,000 -100%
American
Museum
North Texas $16,000 $10,800 No O/M funds were part of this 1.9% $9,725 10%
Masonic request.
Historical Historical Book Collection
Museum and Acquisition ($6,000
Library cquisition ($6,000)
Historical Artifact Collection
Acquisition ($1,400)
Historical Images from Plano &
North Texas ($1,400)
Display Creation ($2,000)
The Plano $170,150 $170,150 Car #360 Repainting ($18,000) 29.6% $165,000 3%
C
onslir:ancy Education programs ($2,000)
Archaeology Fair ($5,000)
Pioneer Cemetery Master Plan
($5,000)
Rowlett Creek $8,000 $8,000 No O/M funds were part of this 1.4% $11,448 NA
Cemetery request.
Association .
Fence repair/replacement
Total $825,007 $573,950 NA NA $661,173 -13.2%
($17,567 not
allocated)
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ATTACHMENT 3

1/3 MATCHING GRANT BREAKDOWN

Plan A
Organization HC % of Total Amount to
Recommendation Grant Match
Allocation
Heritage Farmstead $348,000 58.8% $115,937.33
Plano African American $76,000 12.9% $ 25,435.23
Museum
North Texas Masonic $4,000 0.7% $1,380.21
Historical Museum and
Library
The Plano Conservancy Inc. $160,517 271% $53,433.70
Rowlett Creek Cemetery $3,000 0.5% $985.86
Association
Total $591,5617 NA $197,172.33
Plan B
Organization HC % of Total Amount to
Recommendation Grant Match
Allocation
Heritage Farmstead $385,000 67.1% $128,373.49
Plano African American $0 0% NA
Museum
North Texas Masonic $10,800 1.9% $3,635.02
Historical Museum and
Library
The Plano Conservancy Inc. $170,150 29.6% $56,629.73
Rowlett Creek Cemetery $8,000 1.4% $2,678.43
Association
Total $573,950 NA $191,316.67
($17,567 not
allocated)
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CULTURAL AFFAIRS GOMMISSION
GRANT RESOMMENRATIONS 29482044

Chair: Andrea Stroh
« Allen Safir

« Barbara Buehler

= Marilyn Mahoney
= Stefanie Ward

* James Banks

= Margaret Tsai




GRANT APPLICATION PRQCESS

- Applications available March 9
~ Grant applications due April 23
+ Electronic Process

< Special Event and Urban-Town Center Grants
review May 6
= Major and Small Arts Grants review June 12
= 30 applications reviewed
+~ 9 Event/U-TC
- 21 Arts

GRANT APPLICATION PRQCESS =~

= Scoring completed June 24 & 29

« Recommendation notification letters mailed to
all applicants July 9
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GRANT RECOMMENDATIONS
SPECIAL EVENTS / URBAN-TOWN CENTER
Event 09-10 Grant 10-11 Request 10-11 Recommend
Komen Race $ 12,000 $ 14,000 $9,754
Int'} Festival $ 10,677 $ 14,500 $ 10,041
Holiday Fun Run $0 $ 32,600 $0
AsiaFest $ 13,220 $ 16,930 $ 11,435
North Tx Soap Box Derby $6,672 $0 n/a
July 4 Parade $ 10,712 $ 10,712 $3,811
Christmas Parade $ 10,712 $ 10,712 $ 3,268
Taste of Plano $ 7,500 $ 14,960 $ 8,610
Red Balloon Relay n/a $ 42,865 $ 24,576
Total (GF) $ 71,493 $ 157,279 71,495
Balloon Festival (H/M) $ 157,190 $ 157,190 $ 151,358
GRANT RECQMMENDATlONS
MA,JQR ARTS e
Organization 09-10 Grant 10-11 Request 10-11 Recommend
ArtCentre of Plano $ 62,263 $ 94,385 $67,372
Chamberlain Perf Arts $ 45,211 $ 100,000 $ 74,360
Children’s Chorus n/a $ 14,875 $ 9,749
DAAYO $ 11,654 $ 16,400 $ 10,926
Men of Note $ 17,056 $ 18,200 $ 12,966
Orch New Spain $ 4,819 $ 8,475 $ 5,394
Plano Art Assoc $ 12,391 $ 21,803 $ 15,160
Children’s Theater $ 172,767 $ 200,000 $0
Civic Chorus $ 9,660 $ 17,500 $ 12,609
Community Band $ 27,266 $ 36,648 $ 26,854
Metropolitan Baliet $6,634 $ 11,300 $ 8,402
Symphony Orchestra $ 213,416 $ 320,000 $ 250,122
Quilters Guild of Plano $6,121 $ 4,293 $ 2,948
Rover Dramawerks $ 57,703 $ 95,263 $ 69,419
Tx Perf Chinese Arts Assoc $0 $ 9,100 $6,211
Younger Generation $9,212 $ 20,400 $ 14,395

D-3l




GRANT RECOMMENDATIONS

SMALL ARTS

Organization 09-10 Grant 10-11 Request _10-11 Recommend
Dallas Chinese Choral $ 1,000 $ 1,000 $ 1,000
Musical Angels n/a $ 1,000 $ 1,000

Plano Teen Harmony $ 1,000 $ 1,000 $ 1,000
Rhythm Junkies $ 1,000 $ 1,000 $ 1,000
Strings of Color n/a $ 1,000 $ 1,000

Total Arts Grants (H/M) $ 659,173 $ 993,642 $ 591,887

NOTATIONS

~ Special Events - Holiday Fun Run
« Major Arts - Plano Children’s Theater




NOTATIONS

- Special Events - Parades

Questions?
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WATER & SEWER
As of August 9, 2010

Actual Budget Re-Est Budget % Change

2008-09 2009-10 2009-10 2010-11 2010-11
WORKING CAPITAL $12,430,047 $8,224,030 $10,555,173 $10,847,340 31.9%
Revenues
Water Income $54,845,746 $61,035,890 $58,494,516 $62,236,249 2.0%
Sewer Income 49,793,133 53,280,000 52,220,113 52,414,712 -1.6%
Water Taps 83,432 92,596 80,373 84,296 -9.0%
Water & Sewer Penalties 1,416,547 1,339,257 1,389,364 1,420,082 6.0%
Water Meters 166,751 138,222 108,239 109,051 -21.1%
Construction Water 237,597 284,372 181,042 200,589 -29.5%
Service Connect Fee 148,253 156,586 145,723 146,816 -6.2%
Backflow Testing 292,425 288,425 380,100 382,951 32.8%
Sewer Tie-On 15,825 15,871 16,364 16,487 3.9%
Pre-Treatment Permits 29,325 28,203 61,815 62,279 120.8%
Interest Earnings 0 35,000 0 20,000 -42.9%
Transfer in for Education Building 148,928 148,928 157,239 157,239 5.6%
Misc. Income 560,843 463,828 712,579 590,366 27.3%
TOTAL REVENUES $107,738,805 $117,307,177  $113,947,467 $117,841,115 0.5%
TOTAL RESOURCES $120,168,852  $125,531,207 _ $124,502,640 $128,688,454 2.5%
APPROPRIATIONS
Operating Expense
Salaries & Wages $9,067,288 $9,404,695 $9,136,935 $9,277,219 -1.4%
Materials & Supplies 7,328,577 5,520,370 6,077,721 5,146,835 -6.8%
Contractual 4,425,082 5,279,499 5,046,626 5,241,035 -0.7%
NTMWD - Water 29,491,382 33,399,761 31,062,761 36,606,138 9.6%
NTMWD - Wastewater 13,592,292 13,851,825 13,559,828 13,824,059 -0.2%
NTMWD - Upper E. Fork Interceptor 8,116,232 9,093,939 8,931,339 8,096,493 ~11.0%
Retirement of NTMWD Debt 822,480 837,195 836,030 518,540 -38.1%
Sundry 910,216 388,529 523,055 538,821 38.7%
Reimbursements 315,193 224,300 288,163 285,215 27.2%
Subtotal $74,068,742 $78,000,112 $75,462,458 $79,534,355 2.0%
Capital Outlay 163,149 0 1,139,156 0 0.0%
TOTAL OPERATIONS $74,231,891 $78,000,112 $76,601,614 $79,534,355 2.0%
Transfer to General Fund $16,723,973 $17,689,077 $16,300,724 $16,935,647 -4.3%
Transfer to Debt Service 2,200,000 2,200,000 2,200,000 1,225,000 -44.3%
Transferto W& S CIP 11,835,000 13,875,000 13,875,000 11,250,000 -18.9%
Transfer to Capital Reserve 1,200,000 1,200,000 1,200,000 1,200,000 0.0%
Transfer to Loss Fund 616,484 716,484 684,727 648,732 -9.5%
Transfer to Technology Fund 300,000 300,000 300,000 300,000 0.0%
Transfer to Technology Services 2,406,331 2,402,069 2,393,235 2,305,656 -4.0%
Transfer for Sustainability 100,000 100,000 100,000 100,000 0.0%
TOTAL TRANSFERS $35,381,788 $38,482,630 $37,053,686 $33,965,035 -11.7%
TOTAL APPROPRIATIONS $109,613,679 $116,482,742 $113,655,300  $113,499,390 -2.6%
WORKING CAPITAL $10,555,173 $9,048,464 $10,847,340 $15,189,064 67.9%
Days of Operation 70
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Preliminary

$16,320,000

City of Plano, Texas

Certificates of Obligation - 25 YEAR
(supported by W&S revenues)

Sources & Uses

Dated 08/01/2010 | Delivered 08/01/2010

Sources Of Funds
Par Amount of Bonds $16,320,000.00

Total Sources $16,320,000.00

Uses Of Funds

Original Issue Discount (OID) 131,115.65
Total Underwriter's Discount (0.650%) 106,080.00
Costs of Issuance 80,000.00
Deposit to Project Construction Fund 16,000,000.00
Rounding Amount 2,804.35
Total Uses $16,320,000.00

$16 million 25 yr CO | SINGLE PURPOSE | 6/25/2010 | 11:35 AM

FirstSouthwest

Pubhce Finance

F-19



Preliminary

$16,320,000

City of Plano, Texas

Certificates of Obligation - 25 YEAR
(supported by W&S revenues)

Debt Service Schedule

_Date Principal Coupon Interest Total P+i
09/30/2010 - - - .
09/30/2011 405,000.00 2.000% 628,136.98 1,033,136.98
09/30/2012 460,000.00 2.000% 571,718.76 1,031,718.76
09/30/2013 470,000.00 2.000% 562,518.76 1,032,518.76
09/30/2014 480,000.00 2.000% 553,118.76 1,033,118.76
09/30/2015 490,000.00 2.000% 543,518.76 1,033,518.76
09/30/2016 500,000.00 2.375% 533,718.76 1,033,718.76
09/30/2017 510,000.00 2.750% 521,843.76 1,031,843.76
09/30/2018 525,000.00 3.000% 507,818.76 1,032,818.76
09/30/2019 540,000.00 3.250% 492,068.76 1,032,068.76
09/30/2020 555,000.00 3.375% 474,518.76 1,029,518.76
09/30/2021 575,000.00 3.375% 455,787.50 1,030,787.50
09/30/2022 595,000.00 3.500% 436,381.26 1,031,381.26
09/30/2023 615,000.00 3.625% 415,556.26 1,030,556.26
09/30/2024 640,000.00 3.750% 393,262.50 1,033,262.50
09/30/2025 665,000.00 3.750% 369,262.50 1,034,262.50
09/30/2026 690,000.00 3.875% 344,325.00 1,034,325.00
09/30/2027 715,000.00 4.000% 317,587.50 1,032,587.50
09/30/2028 745,000.00 4.000% 288,987.50 1,033,987.50
09/30/2029 775,000.00 4.125% 259,187.50 1.034,187.50
09/30/2030 805,000.00 4.125% 227,218.76 1,032,218.76
09/30/2031 840,000.00 4.250% 194,012.50 1,034,012.50
09/30/2032 875,000.00 4.250% 158,312.50 1,033,312.50
09/30/2033 910,000.00 4.250% 121,125.00 1,031,125.00
09/30/2034 950,000.00 4.250% 82,450.00 1,032,450.00
09/30/2035 990,000.00 4.250% 42,075.00 1,032,075.00

Total $16,320,000.00 - $9,494,512.10 $25,814,512.10

Yield Statistics

Bond Year Dollars $242,840.00
Average Life 14.880 Years
Average Coupon 3.9097810%
Net Interest Cost (NIC) 4.0074567%
True Interest Cost (TIC) 3.9960209%
Bond Yield for Arbitrage Purposes 3.9348407%
All Inclusive Cost (AIC) 4.0425519%
IRS Form 8038

Net Interest Cost 4.0308496%
Weighted Average Maturity 14.751 Years

$16 million 25 yr CO | SINGLE PURPOSE | 6/25/2010 | 11:35 AM

FirstSouthwest

Public Finance




Preliminary

$16,180,000

City of Plano, Texas

Certificates of Obligation - 20 YEAR
(supported by W&S revenues)

Sources & Uses

Dated 08/01/2010 | Delivered 08/01/2010

Sources Of Funds

Par Amount of Bonds $16,180,000.00
Reoffering Premium 9,012.65
Total Sources $16,189,012.65
Uses Of Funds

Total Underwriter's Discount (0.650%) 105,170.00
Costs of Issuance 80,000.00
Deposit to Project Construction Fund 16,000,000.00
Rounding Amount 3,842.65
Total Uses $16,189,012.65

$16 million 20 yr CO | SINGLE PURPOSE | 6/25/2010 | 11:35 AM

FirstSouthwest

Public Finance




Preliminary

$16,180,000

City of Plano, Texas

Certificates of Obligation - 20 YEAR
(supported by W&S revenues)

Debt Service Schedule

Date Principal Coupon Interest Total P+l
09/30/2010 - - - -
09/30/2011 580,000.00 2.000% 574,979.17 1,154,979.17
09/30/2012 635,000.00 2.000% 519,150.00 1,154,150.00
09/30/2013 645,000.00 2.000% 506,450.00 1,151,450.00
09/30/2014 660,000.00 2.000% 493,550.00 1,153,550.00
09/30/2015 670,000.00 2.000% 480,350.00 1,150,350.00
09/30/2016 685,000.00 2375% 466,950.00 1,151,950.00
09/30/2017 700,000.00 2.750% 450,681.26 1,150,681.26
09/30/2018 720,000.00 3.000% 431,431.26 1,151,431.26
09/30/2019 745,000.00 3.250% 409,831.26 1,154,831.26
09/30/2020 765,000.00 3.375% 385,618.76 1,150,618.76
09/30/2021 795,000.00 3.375% 359,800.00 1,154,800.00
09/30/2022 820,000.00 3.500% 332,968.76 1,152,968.76
09/30/2023 850,000.00 3.625% 304,268.76 1,154,268.76
09/30/2024 880,000.00 3.750% 273,456.26 1,153,456.26
09/30/2025 910,000.00 3.750% 240,456.26 1,150,456.26
09/30/2026 945,000.00 3.875% 206,331.26 1,151,331.26
09/30/2027 985,000.00 4.000% 169,712.50 1,154,712.50
09/30/2028 1,020,000.00 4.000% 130,312.50 1,150,312.50
09/30/2029 1,065,000.00 4.125% 89,512.50 1,154,512.50
09/30/2030 1,105,000.00 4.125% 45,581.26 1,150,581.26

Total $16,180,000.00 - $6,871,391.77 $23,051,391.77

Yield Statistics

Bond Year Dollars $188,413.33
Average Life 11.645 Years
Average Coupon 3.6469774%
Net Interest Cost (NIC) 3.6980128%
True Interest Cost (TIC) 3.6694998%
Bond Yield for Arbitrage Purposes 3.5981864%
All Inclusive Cost (AIC) 3.7241951%

IRS Form 8038
Net Interest Cost 3.6651441%
Weighted Average Maturity 11.565 Years

$16 million 20 yr CO | SINGLE PURPOSE | 6/25/2010 | 11:35 AM
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Preliminary

$17,385,000

City of Plano, Texas

Water & Sewer System Revenue Bonds - 25 YEAR

Sources & Uses

Dated 08/01/2010 | Delivered 08/01/2010

Sources Of Funds

Par Amount of Bonds $17,385.000.00
Total Sources $17,385,000.00
Uses Of Funds

Original Issue Discount (QID) 70,618.95
Total Underwriter's Discount (0.650%) 113,002.50
Costs of Issuance 95,000.00
Deposit to Debt Service Reserve Fund (DSRF) 1,102,951.60
Deposit to Project Construction Fund 16,000,000.00
Rounding Amount 3,426 95
Total Uses $17,385,000.00

$16 million 25 yr Rev | SINGLE PURPOSE | 6/25/2010 | 11:35 AM
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Preliminary

$17,385,000

City of Plano, Texas

Water & Sewer System Revenue Bonds - 25 YEAR

Debt Service Schedule

Date Principal Coupon Interest Totai P+l
09/30/2010 - - - -
09/30/2011 430,000.00 2.000% 677,577.61 1,107,577 .61
09/30/2012 490,000.00 2.000% 616,856.26 1,106,856.26
09/30/2013 500,000.00 2.000% 607,056.26 1,107,056.26
09/30/2014 510,000.00 2.000% 597,056.26 1,107,056.26
09/30/2015 520,000.00 2.000% 586,856.26 1,106,856.26
09/30/2016 530,000.00 2.500% 576,456.26 1,106,456.26
09/30/2017 545,000.00 2.750% 563,206.26 1,108,206.26
09/30/2018 560,000.00 3.000% 54821876 1,108,218.76
09/30/2019 575,000.00 3.250% 531,418.76 1,106,418.76
09/30/2020 595,000.00 3.375% 512,731.26 1,107,731.26
09/30/2021 615,000.00 3.375% 492,650.00 1,107,650.00
09/30/2022 635,000.00 3.500% 471,893.76 1,106,893.76
09/30/2023 655,000.00 3.625% 449,668.76 1,104,668.76
09/30/2024 680,000.00 3.750% 425,925.00 1,105,925.00
09/30/2025 705,000.00 3.750% 400,425.00 1,105,425.00
09/30/2026 730,000.00 4.000% 373,987.50 1,103,987.50
09/30/2027 760,000.00 4.000% 344,787.50 1,104,787.50
09/30/2028 790,000.00 4.000% 314,387.50 1,104,387.50
09/30/2029 825,000.00 4.125% 282,787.50 1,107,787.50
09/30/2030 860,000.00 4.125% 248,756.26 1,108,756.26
09/30/2031 895,000.00 4.375% 213,281.26 1,108,281.26
09/30/2032 930,000.00 4.375% 174,125.00 1,104,125.00
09/30/2033 975,000.00 4.375% 133,437.50 1,108,437.50
09/30/2034 1,015,000.00 4.375% 90,781.26 1,105,781.26
09/30/2035 1,060,000.00 4.375% 46,375.00 1,106,375.00
Total $17,385,000.00 - $10,280,702.75 $27,665,702.75

Yield Statistics

Bond Year Dollars $258,828.75

Average Life 14.888 Years

Average Coupon 3.9720096%

Net Interest Cost (NIC) 4.0429528%

True Interest Cost (TIC) 4.0162858%

Bond Yield for Arbitrage Purposes 3.9552671%

All Inclusive Cost (AIC) 4.0680398%

IRS Form 8038

Net Interest Cost 4.0405097%

Weighted Average Maturity 14.796 Years

$16 million 25 yr Rev | SINGLE PURPOSE | 6/25/2010 | 11:35 AM
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Preliminary

$17,450,000

City of Plano, Texas

Water & Sewer System Revenue Bonds - 20 YEAR

Sources & Uses

Dated 08/01/2010 | Delivered 08/01/2010

Sources Of Funds
Par Amount of Bonds $17,450,000.00

Total Sources $17,450,000.00

Uses Of Funds

Original Issue Discount (OID) 1,430.95
Total Underwriter's Discount (0.650%) 113,425.00
Costs of Issuance 95,000.00
Deposit to Debt Service Reserve Fund (DSRF) 1,239.534.65
Deposit to Project Construction Fund 16,000,000.00
Rounding Amount 609.40
Total Uses $17,450,000.00

$16 million 20 yr Rev | SINGLE PURPOSE | 6/25/2010 | 11:35 AM
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Preliminary

$17,450,000

City of Plano, Texas

Water & Sewer System Revenue Bonds - 20 YEAR

Debt Service Schedule
Date Principal Coupon Interest Total P+l
09/30/2010 - - - .
09/30/2011 620,000.00 2.000% 622,700.00 1,242,700.00
09/30/2012 680,000.00 2.000% 562,400.00 1,242,400.00
09/30/2013 695,000.00 2.000% 548,800.00 1,243,800.00
09/30/2014 710,000.00 2.000% 534,900.00 1,244,900.00
09/30/2015 725,000.00 2.000% 520,700.00 1.245,700.00
09/30/2016 740,000.00 2.500% 506,200.00 1,246,200.00
09/30/2017 755,000.00 2.750% 487,700.00 1,242,700.00
09/30/2018 780,000.00 3.000% 466,937.50 1,246,937.50
09/30/2019 800,000.00 3.250% 443 537.50 1,243,537.50
09/30/2020 825,000.00 3.375% 417,537.50 1,242,537.50
09/30/2021 855,000.00 3.375% 389,693.76 1,244,693.76
09/30/2022 885,000.00 3.500% 360,837.50 1,245,837.50
09/30/2023 915,000.00 3.625% 329,862.50 1,244 862.50
09/30/2024 950,000.00 3.750% 296,693.76 1,246,693.76
09/30/2025 985,000.00 3.750% 261,068.76 1,246,068.76
09/30/2026 1,020,000.00 4.000% 224,131.26 1,244,131.26
09/30/2027 1,060,000.00 4.000% 183,331.26 1,243,331.26
09/30/2028 1,105,000.00 4.000% 140,931.26 1,245,931.26
09/30/2029 1,150,000.00 4.125% 96,731.26 1,246,731.26
09/30/2030 1,195,000.00 4.125% 49.293.76 1,244,293.76
Total $17,450,000.00 - $7,443,987.58 $24,893,987.58
Yield Statistics
Bond Year Dollars $203,374.17

Average Life

11.655 Years

Average Coupon

3.6602424%

Net Interest Cost (NIC)

3.7167176%

True Interest Cost (TIC)

3.6898044%

Bond Yield for Arbitrage Purposes

3.6184158%

All Inclusive Cost (AIC)

3.7501137%

IRS Form 8038

Net Interest Cost

3.6869495%

Weighted Average Maturity

11.573 Years

$16 million 20 yr Rev | SINGLE PURPOSE | 6/25/2010 | 11:35 AM
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THREE-YEAR FORECAST
GENERAL FUND REVISED SUMMARY
FY 2010-2013

2009-10
Re-Estimate
BEGINNING FUND BALANCE $42,744,130 $29,442,350 $16,197,771 $16,341,424

2010-11 2011-12 2012-13

REVENUE $205,096,457 $205,395,719 $207,764,059 $210,420,036
TOTAL RESOURCES $247,840,587 $234,838,069 $223,961,830 $226,761,460
TOTAL APPROPRIATIONS $218,398,237 $218,640,296 $218,635,443 $222,497,156

ENDING FUND BALANCE  $29,442,350 $16,197,771 $5,326,387 $4,264,304

Required 30 Day Balance $16,197,771 $16,341,424 $16,646,737
Add'l Revenues or Program
Reductions to Meet 30 Days $0 $11,015,037 $12,379,432
DAYS OF OPERATION 54 30 30 30

Debt Rate Increase required 149 0.95 0.53
uivalent Amount $3,695,842 $2,451,854 $1,365,843

ASSESSED PROPERTY VALUATIONS

26.0
25.0
24.0
23.0
22.0
21.0
20.0
19.0
18.0
17.0
16.0
15.0
14.0
13.0
12.0
11.0
10.0

9.0

In Billions
NENEEEENNNEEEEE

2003 2004 2005 2006* 2007* 2008* 2009* 2010* 2011*

Average Single Family Home Value is $245,802
* Includes TIF Assessed Property Values

F-al



CHANGE IN PLANO’S TAXABLE VALUE

$262.9M

T T T T T T T T T T T T T
98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11

N Existing Property O New Property

AD VALOREM TAX RATES

Residential Customers Only
With Homestead Exemption Applied to the Rate

Plano and Surrounding Cities
(2010-11 Proposed Rate for Plano and 2009-10 Rate for Other Cities)

(Cents per $100 valuation)

68.40
84.82 (85.50)
7o.ooﬂ 59.83 (70.46)

58,55 (74.79)

* Cities do not offer Homestead Exemption
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LOST REVENUE FROM
AD VALOREM TAX EXEMPTIONS
**Total Lost Revenue Lost Revenue
Average Home Exemptions From Over-65
Value APV Exemptions Tax Freeze
FY 2005-06 $ 237,202 $4.45 billion $20.0 million $ 126,004
FY 2006-07 $ 244,661 $4.58 billion $21.2 million $ 245,315
FY 2007-08 $ 253,380 $4.84 billion $22.9 million $ 543,383
FY 2008-09 $ 251,733 $4.91 billion $23.2 million $ 604,117
FY 2009-10 $ 249,679 $5.10 billion $24.5 million $ 765,884
FY 2010-11 $ 245,802 $5.21 billion $26.3 million $ 779912

** APV is Assessed Property Value

TAXES AND THE AVERAGE HOME
2010 Proposed Tax Rates

* Average Home Value $ 245,802

Tax Rate Dollar Amount %

* City of Plano .5035 $ 990 20.2%
* PISD 1.3534 $3,124 63.8%
+ Collin County .2425 $ 566 11.6%
+ CCCCD .0865 $ 213 4.3%
* Total Taxes/Year 2.1859 $ 4,893* 100.0%

* Using the 2010 Proposed Tax Rate and the 2010 Average Home Value,
this assumes that the General Homestead Exemptions were taken for
the City of Plano (20%), for PISD ($15,000), and Collin County (5%).
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Proposed Tax Rate Increase of 1.49
Cents to 50.35 Cents

» 2" increase to fund operating expenses or additional debt
since 1990
> 2006-07 increased 2 cents for implementation of Economic
Development Incentive Fund
° 2009-10 increased 1.51 cents to fund additional debt cost
and operations due to loss in revenue and tax base
» Proposed 2010-11 tax rate increase of 1.49 cents is needed
> 0.55 cents is directly due to the loss in assessed property
values in the G.O. Debt Fund and
° 0.94 cents is due to increased debt costs from the issuance
of tax notes and G.O. Debt, loss of interest earnings and
delinquent tax collections.
» Average homeowner increase is $14.00

Anatomy of the Tax Rate

» Guided by Truth In Taxation Laws

» Two parts - Have to pay debt first then remaining can fund
operating costs
» Important Definitions -

o Effective Tax Rate (ETR) is basically the tax rate you would
pass to collect the same tax revenue as last year using this
year’s property values. New property is excluded from the
calculation. The City of Plano’s ETR rate is 52.03 cents per
$100 of Assessed Property Value.

> Rollback Tax Rate allows units to raise the same amount
for operations as in the prior year plus provide for a 8 %
cushion. The City of Plano’s Rollback Rate is 55.25 cents
per $100 of Assessed Property Value.

F-Jo



What Does This Mean??

» Could increase tax rate from the proposed 50.35 cents an
additional 1.68 cents to equal the Effective Tax Rate of 52.03
cents without having to publish or hold hearings. Would
produce an additional $4.1 million in additional revenue that
could be used to offset future deficits.

» Could increase tax rate from the proposed 50.35 cents by
4.90 cents to equal Rollback Rate of 55.25 cents without
being subject to a rollback election. Would produce an
additional $12.0 million in additional revenue that could be
used to offset future deficits. Would have to publish notice
and hold public hearings if the rollback rate is selected.

ANNUAL SALES TAX RECEIPTS

$62.3 $62.1

In Millions

00-01 05-06 06-07 07-08 08-09 09-10* 10-11*




Annual Sales Tax Receipt
Percentage Increases
From Prior Year Actual

20.0%
15.0%
5.0% 12.3%
10.0%
5.0% +—3gug
1.6%
0.0% , . I |
-0.3% -0.7%
-5.0% A%
-10.0% 91%
-1s.o%L
2000-01 2001-02 200203 2003-04 2004-05 2005-06 2006-07 2007-08 200809 2009- 2010-
10* 11%

*Projected

In Millions

BUILDING AND DEVELOPMENT

REVENUE

$10

00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10* 10-11*

*Projected




Budget Reductions
Impacting Employees
2008 - 2011

Contribution Philosophy

» In 2007 & 2008, communicated Contribution Philosophy
to share more cost with employees over time

» Medical Rate Implementation Strategy
° 2009 :
+ 93% subsidy for Employees
- 85% subsidy for Dependents

- 2010
+ 92% subsidy for Employees
+ 80% subsidy for Dependents

» 2011

> 90% subsidy for Employees
sidy for Dependents




Medical Contribution Changes

» Employee Contribution Changes

2008 12011 [%Change _
Employee Only $18 $50 178%
Employee + Spouse $69 $248 259%
Employee + Children $54 $156 189%
Family $140 $390 178%

Total Savings - $1.67 million

Pharmacy Benefit changes

» Employee Cost Share Shift
> 2008

* Maximum Out of Pocket $2000 per Participant
2010

* Maximum Out of Pocket $2500 per Participant

+ $100 Family Deductible

* $120 Co-Pay for Tier 4, Specialty Drugs (30 day
supply)

—\
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Vacation Accruals

> 2009
* Unlimited annual accrual
+ Payout of all accrued hours upon termination or
retirement
° 2010
* Maximum accrual limit 480/720 hours
* Payout of maximum 480/720 hours at
termination or retirement
* Must be employed 5 years to receive payout
> Savings - $12,015

-

Longevity Pay Program

» 2009 - Longevity payout at termination or
retirement was prorated based on number of
months completed during calendar year

» 2010 - Longevity payout at termination or
retirement only paid if employee active at
work at time of payout

» Savings - $14,468




Employee Programs Eliminated

» Tuition Reimbursement - $175,000

» Adoption Assistance Program - $20,000

> Catail(strophic lliness/Extended Sick Leave
Ban

» Vacation and Holiday Accrual for PT
employees - $431,000

» Part-Time Employee Indemnity Health Plan
for 2011 (Administrative time/costs only)

» Part-Time Employee Flexible Spending
Accounts

» DART passes for business purposes - $132

Employee Programs Reduced

» Recreation Center Membership Discounts

» Overtime calculation pay changed from more
generous than FLSA requirements to strictly
following FLSA guidelines - $500,000




Position Reductions

» 129 Full-Time & 17 Part-Time in past 3 years
» 31 Full-Time & 8 Part-Time in FY 09/10

-

Merit Increase History

2000 4%

2001 4%

2002 2% across the board
2003 2% across the board
2004 3%

2005 4%

2006 4%

2007 4%

2008 3%

2009 0%

2010 0%

2011 0% budgeted

en adjusted since 2007
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Salary Market Adjustment Program

» In FY 08/09 the Policy for merit based market
adjustments for individual pay in the lower
third of the salary range for new hires and
newly promoted individuals was suspended.

» Result - individuals whose salary is below
midpoint of the salary range mat be paid
below market value for similar positions in
the marketplace

» CONCERNS - Attraction and Retention of
quality workforce to continue to provide
excellence in service levels

Budget Reductions Impacting
Employees - Savings

$2,811,615

Not all savings can be calculated

-
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Memorandum

To: LaShon Ross, Assistant City Manager

CC: Sharon Sturns, Human Resources Manager

From: Sydney Covey, Compensation & Benefits Manager
Date: May 28, 2009

Re: Employee Furloughs and Related Wage Issues

Because employee furloughs are currently in the news as a means to save payroll dollars as an
alternative to layoffs, Mr. Muehlenbeck has asked us to determine the savings a furlough would
provide. Attached is a spreadsheet with some examples of savings based on employee classification
as of 5/17/2009. Furloughs for exempt employees require a bit more consideration.

Non-Exempt Employees

Furloughs are easiest to implement with non-exempt employees because under federal wage and hour
laws, non-exempt employees must only be paid for the actual hours they work. Therefore, furloughs
for non-exempt employees are easy to calculate as well as easy to administer. If employees are sent
home, employers don’t have to pay them for regularly scheduled hours that are not actually worked.

Exempt Employees

Furloughs for exempt employees are more difficult to implement. Employees that are exempt from
wage and hour regulations under the Fair Labor Standards Act are entitled to full weekly salaries for
any week they perform work. If an employer does not fully pay an exempt employee for a full
workweek, the employee’s exemption status may be jeopardized.

An exempt employee may be furloughed without losing the exempt status if the exempt employee is
furloughed for an entire workweek. The employee must perform absolutely no work at all during that
week, including even the most minimal tasks, such as checking email or voicemail. If the exempt
employee performs any work during that week, the employee will then be entitled to the full weekly
salary. The exempt employee’s weekly salary also cannot fall below $455, the current minimum
weekly salary requirement for an employee to be considered exempt.

Furloughs, however, may be properly implemented for exempt employees by adjusting the
employee’s salary over the period of time covered by the furlough. For example, we require the
employee to take one day off per month without pay over a six-month period. The full-time exempt
employee’s annual salary is $50,000 and based on 2,080 hours worked in a year. We pay on a bi-
weekly basis and the exempt employee’s hourly rate is $24.04, the bi-weekly salary is $1,923.20.
The employee will now be expected to work 48 fewer hours in the next six-month period. We can
average that time off over the six-month period and calculate the new biweekly salary as $1,827.04.
The hourly rate becomes $22.80. The impact to the employee is minimal while the savings to the
City may be enough to encourage consideration.



August 4, 2010

Guidance on this issue, however, cautions that employers should be careful to use furloughs only
infrequently and for periods of at least several months. Otherwise, they could jeopardize an
employee’s exempt status by bringing into question whether the employee is really being paid on a
salary basis.

At the end of the furlough period, the salary should be adjusted back to the rate prior to the furlough.



City of Plano
Furlough Savings

Based on ALL employees as of 4/26/2010

[ Department Daily Rate Benefits __ Total One Day Total Five Days |
| General Fund & Non-Enterprise Funds |
City Manager 3,224 .44 650.84 3,875.28 19,376.40
Legal 3,218.98 651.84 3,870.82 19,354.10
Municipal Court Judge 1,697.51 343.75 2,041.26 10,206.30
City Secretary 2,026.47 408.66 2,435.13 12,175.65
Public Information 2,936.38 594.62 3,531.00 17,655.00
School Crossing Guard 1,699.44 64.89 1,764.33 8,821.65
Finance 18,880.60 3,816.87 22,697.47 113,487.35
Budget & Research 1,954.00 395.69 2,349.69 11,748.45
Internal Audit 604.71 122.45 727.16 3,635.80
Facilities/Building Services 4,509.33 913.14 5422.47 27,112.35
Human Resources 3,606.95 730.41 4,337.36 21,686.80
Police - Civil Service 94,875.93 19,212.37 114,088.30 570,441.50
Police - Non Civil Service 25,029.33 5,025.19 30,054.52 150,272.60
Public Safety Communications 13,243.02 2,671.05 15,914.07 79,570.35
Fire - Civil Service 88,153.80 17,851.15 106,004.95 530,024.75
Fire - Non Civil Service 4,180.36 846.52 5,026.88 25,134.40
Homeland Security 1,081.73 219.05 1,300.78 6,503.90
Health/Animal Control 6,834.95 1,378.28 8,213.23 41,066.15
Property Standards 3,570.81 723.09 4,293.90 21,469.50
Planning 7,298.41 1,477.93 8,776.34 43,881.70
Building Inspections 6,816.78 1,368.38 8,185.16 40,925.80
Parks & Recreation 37,664.23 6,387.43 44,051.66 220,258.30
Libraries 23,263.95 4,377.71 27,641.66 138,208.30
Engineering 7,175.80 1,453.10 8,628.90 43,144 .50
Public Works 9,111.48 1,809.36 10,920.84 54,604.20
Technology Services 13,707.94 2,775.86 16,483.80 82,419.00
Risk Management 1,162.57 235.42 1,397.99 6,989.95
Plano Economic Development 1,556.73 315.24 1,871.97 9,359.85
TOTAL SAVINGS (Gen & Non Entrp) 389,086.63 76,820.29 465,906.92 2,329,534.60
(These fund totals are included with the General Fund above)
| Non-Enterprise Funds [ Daily Rate Benefits __ Total One Day _Total Five Days |
Govt. Access/CATV Fund 1,670.60 338.30 2,008.90 10,044.50
Municipal Courts - Building Security Fund 128.56 26.03 154.59 772.95
Fleet & Euipment Services Fund 5,697.41 1,153.73 6,851.14 34,255.70
Warehouse Fund 1,183.25 237.63 1,420.88 7,104.40
Property & Liability Fund 1,162.57 235.42 1,397.99 6,989.95
Technology Services Fund 13,707.94 2,775.86 16,483.80 82,419.00
Economic Development Fund 1,656.73 315.24 1,871.97 9,359.85
Juvenile Case Manager Fund 169.86 34.40 204.26 1,021.30
Traffic Safety Fund 286.03 57.92 343.95 1,719.75
Total Non-Enterprise Funds/Non General 25,562.95 5,174.53 30,737.48 163,687.40
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City of Plano
Furlough Savings

Based on ALL employees as of 4/26/2010

Department Daily Rate Benefits Total One Day Total Five Days |
Water & Sewer fund

Customer & Utility Services 6,393.38 1,285.60 7,678.98 38,394.90
Utility Engineering 1,207.84 244 59 1,452.43 7,262.15
Utility Maintenance (Public Works) 13,359.57 2,705.31 16,064 .88 80,324.40
|_Sustainability & Environmental Svcs Fund |
Sustainability & Environmental Svcs 14,840.27 2.917.10 17,757.37 88,786.85
[ Convention & Tourism Fund |
Civic Center & CVB 6,296.68 1,226.84 7,523.52 37,617.60
l Municipal Drainage Fund ]
Municipal Drainage 3,377.86 684.02 4,061.88 20,309.40
( Golf Course Fund |
Golf Course Maintenance 1,112.65 225.31 1,337.96 6,689.80
I Rec Revolving Fund ]
Rec Revolving Fund 4,335.71 328.89 4,664.60 23,323.00
TOTAL SAVINGS (Entrp Funds) 50,923.96 9,617.66 60,541.62 302,708.10
ALL FUNDS TOTALSAVINGS 440,010.59 86,437.95 526,448.54 2,632,242.70
Essential Personnel | Daily Rate Benefits Total One Day Total Five Days |
Police (all ranks) 94,875.93 19,212.37 114,088.30 570,441.50
Fire (all ranks) 88,153.80 17,851.15 106,004.95 530,024.75
Jail (Mgr, Supvs,Jailers) 5,5656.76 1,125.24 6,682.00 33,410.00
Crime Scene (Criminalists, Supvs) 2,854.93 578.12 3,433.05 17,165.25
Public Safety Officers 2,704.83 547.73 3,252.56 16,262.80
PSC (Spec, Supvs, 1 Mgr) 9,167.47 1,856.41 11,023.88 55,119.40
Signals (all in cc) 1,729.02 350.13 2,079.15 10,395.75
Pumping Facilities (all in cc) 1,964.58 397.83 2,362.41 11,812.05
Waste Collections (Drivers & Supvs) 6,652.24 1,266.09 7,918.33 39,591.65
Total Essential Personnel 213,659.56 43,185.07 256,844.63 1,284,223.15
Total Non-Essential Personnel 226,351.03 43,252.88 269,603.91 1,348,019.55
Exempt Personnel 78,860.52 15,969.26 94,829.78 474,148.90
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City of Duncanville FY 2008-2009
Mandatory Furlough Program Guidelines

THE LANGUAGE USED IN THIS POLICY DOES NOT CREATE AN
EMPLOYMENT CONTRACT OR OTHERWISE ALTER THE AT-WILL
EMPLOYMENT RELATIONSHIP BETWEEN ANY EMPLOYEE AND THE CITY
OF DUNCANVILLE. THE CITY OF DUNCANVILLE RESERVES THE RIGHT TO
REVISE THE CONTENTS OF THIS POLICY, IN WHOLE OR IN PART, AS
NECESSARY.

The general funds revenue for The City of Duncanville in fiscal year 2008-2009 are less
than anticipated in the adoption of the fiscal year budget. These revenue reductions,
combined with the uncertainty concerning future trends require significant and decisive
action. As these events are occurring well into the fiscal year, cost cutting opportunities
are very limited. As a result, unless measures are taken immediately to avoid it, the City
will incur an operating deficit for fiscal year 2008-2009. Therefore, a mandatory furlough
program is being instituted in lieu of a reduction in force to address the critical shortage
in funds and to avoid incurring an operating deficit this fiscal year.

The City of Duncanville Mandatory Furlough Program Guidelines:

The City of Duncanville will require all employees to take 3 days of leave without pay
during fiscal year 2008-2009 under this Mandatory Furlough Program.

A. This program applies to all full-time non-civil service employees regardless of source
of funds, place of work, or seniority.

B. All exempt and non-exempt employees will take 3 work days as furlough leave
without pay in conjunction with the remaining City holidays. (May 22 with Memorial
Day, July 6 with Independence Day and September 4 with Labor Day). This leave will
create a closure of City facilities for four days during those holiday weekends.

C. Pay and Benefits.

1. Beginning April 26, 2009 and ending September 26, 2009, compensation for exempt
employees will be reduced for the remaining pay periods of fiscal year 2008-2009 to
reflect the 3 days of furlough leave without pay. Exempt employees who separate from
the City prior to September 26, 2009 will have their final paycheck adjusted as
necessary. All payouts shall be calculated on the employee’s original salary.

2. Non-exempt employees will continue to be paid for days worked and will not be paid
for the 3 days for which they take furlough leave without pay.



3. Employees will continue to accumulate vacation leave and sick leave. An employee’s
review date will not be affected by any period of furlough.

4. During the remainder of fiscal year 2008-2009, employees are expected to observe all
paid holidays and are allowed to take accumulated vacation and sick leave and other paid
leave as necessary. However, employees are still required to take 3 days of furlough leave
without pay during the fiscal year 2008-2009 and may not use other available leave to
avoid taking required furlough leave without pay.

5. The City will continue to be responsible for making employer contributions for those
benefits that require employer contributions. The employee remains responsible for
making contributions that require only employee contributions. The employee is
responsible for all types of voluntary deductions/premiums, i.e. credit union, insurance
policies, flexible spending accounts, etc.

D. Scheduling

1. The following dates shall be mandatory furlough days for all non-civil service
employees: Friday, May 22 with Memorial Day, Monday, July 6 with Independence Day
and Friday, September 4 with Labor Day

2. The Personnel Office will track each employee’s use of the 3 days furlough leave
without pay. Supervisors should also track the 3 days on which employees will not work
in order to manage duty scheduling.

3. Exempt employees will see a reduction in their annual salary 0f 2.73%. This
calculation will be based on the remaining pay periods of the 2008-2009 fiscal year; and
is derived from the following: 11 remaining pay periods represent 110 working days.
The mandatory furlough requires leave without pay for 3 days. This means an employee
will receive 107 of 110 days of compensation or 97.27% of their pay each pay period for
remainder of the fiscal year.

4. Raises granted to exempt employees within the salary reduction period shall be
calculated on the employee’s original salary and the salary reduction recalculated.

5. Non-exempt employees will simply receive no pay for the mandatory furlogh day.

6. Non-exempt employees required to work on the furlogh day shall receive an equal
number of non-paid furlough hours during the appropriate pay period.

7. New employees hired anytime during the 2008-2009 FY will be required to participate

in this program. Days required and pay reduced will be pro-rated based on the effective
hire date.
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REPORT OVERVIEW

This is a summary report of client utilization and aggregate costs associated with operation of the
Plano Senior Rides transportation program from April 1, 2010 through June 30, 2010. The
program was developed by the City of Plano and is currently being administered under contract
by the Maurice Barnett Geriatric Wellness Center, Inc., d.b.a. the Geriatric Wellness Center of
Collin County.

The Plano Senior Rides transportation program is open to Plano senior residents aged 65 or older
who are unable to drive safely on their own, and lack sufficient transportation support though
other resources. Through this program, transportation services are available only within Plano
City limits, except for medical transportation which is permitted outside of Plano City limits.

All clients are evaluated prior to admission into the Plano Senior Rides program to ensure they
are safe to participate in the program, and an evaluation of any alternative transportation
resources. Situations that might result in a determination that a client is not appropriate may
include: an inability to independently transfer into or out of a taxi or other vehicle, an inability to
safely get to or from a curbside, access to DART services, or appropriate alternative
transportation resources.

There are currently two options for participation: a Taxi Voucher option and a Mileage
Reimbursement option. Under the Taxi Voucher option, clients purchase vouchers for a 25% co-
pay. Clients then use the vouchers in lieu of cash to pay for curb-to-curb taxi service. Under the
Mileage Reimbursement option, clients recruit their own volunteers, who provide transportation
services in private vehicles. Clients receive $.50 per mile, which the client then uses to
reimburse volunteer drivers to offset the cost of fuel, vehicle wear-and-tear, insurance, etc.

CLIENT UTILIZATION AND AGGREGATE COSTS

While a new budget cycle began on October 1, 2009, aggregate client data from the 2008-2009
budget cycle is presented here as well. This is done to provide an overall impact statement of the
program since its inception, and because client utilization patterns cannot be adequately
compared within the framework of a set cycle start/stop date.

Through June 30, 2010, a total of 115 clients have been approved to participate in the Plano
Senior Rides program. In the first three quarters of the 2009-2010 fiscal year, 76 clients have
used the Plano Senior Rides program. Since the program started in November, 2008, 90 seniors
have used the Plano Senior Rides program. The remaining 25 clients are inactive (have never
used the program) for the following reasons:

1) Newly enrolled clients: 4

2) Spouse/ roommate also enrolled in program: 4

3) Unknown: 11

4) Deceased: 1 (Discharged)

5) Moved: 1 (Discharged)

6) Placed in nursing home: 1 (Discharged)

7) Using alternative resources: 2 (Discharged)

PSR 2009-2010 3rd Quarter Report
Maurice Barnett Geriatric Wellness Center, Inc.
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8) Other: 1 (Discharged) The Taxi Voucher program is a curb-to-curb service only. Due
to structural deficits, this client cannot access the front curb, and the client has
declined efforts to attempt to resolve this issue.

Beyond the above mentioned 24 inactive clients, a total of seven (7) clients have been discharged
from the program, for the following reasons:

1) Change (improvement) in physical condition/ No longer requires assistance: 2

2) Using other resources: |

3) Moved out of Plano: 3

4) Family meeting client’s needs: 1

A detailed review of month-over-month usage patterns indicates that there is a core of
approximately 35 clients who utilize the program every month. Beyond that core is a larger
number of clients who use the program only as they need it, to fulfill one specific purpose (such
as weekday appointments that working family members cannot assist with), or when they lack
any other reasonable resource (such as friends or neighbors).

Taxi Voucher Option

The Taxi Voucher option has been, by far, more popular among a greater number of clients. For
the third quarter 42 clients used the Taxij Voucher option. For the third quarter, 8,050 vouchers
were issued, resulting in the collection of $2,012.50 in client CO-payments.

Third quarter taxi billings from Irving Holdings, Inc. to the City of Plano totaled $6,612.00. This
includes 488 taxi trips. Including the 932 taxi trips from the first two quarters, the average cost
per taxi trip is $12.90. Since the clients are paying for 25% of the cost, this results in an average
client cost per taxi trip of $3.23. While this is a slight increase from last quarter, this continues
to be consistent with the DART Paratransit trip fee of $3.00 per trip. Paratransit is a comparable
curb-to-curb, on-demand service.

City of Plano staff also requested a breakdown of taxi voucher purchase patterns. This data set
reveals the following trends. From November 1, 2009 to April 30, 2010, 67 clients made 248
purchases of taxi vouchers in various amounts. In 70% of those sales, 100 taxi vouchers (the
maximum monthly allotment) were purchased. Over the course of the whole fiscal year, clients
oOn average purchased 336 vouchers, which is an average monthly use of 37 vouchers. This is
consistent with the aforementioned view that most clients are using the program only to fulfill
specific, otherwise unmet needs.

Mileage Reimbursement

For the third quarter, 833 trips were provided to 16 individual seniors through the Mileage
Reimbursement option, resulting in 5,577 miles of reimbursed travel. The average trip length is
6.7 miles. This is consistent with previous average trip lengths. Total reimbursement for the
second quarter has been $2,788.50.

Purpose of Plano Senior Rides Trips

During the second quarter, the taxi vouchers were modified to begin collecting purpose of trip
data. Because of the nature of the taxi voucher program, the purpose of every trip cannot always
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be determined. During the 3™ quarter, we were able to track the purpose of 88% of all taxi trips.
The missing data is due to the requested information not always being given, illegible
handwriting, or other factors outside of our control. Rounded results for 3™ quarter combined
taxi and mileage reimbursement trips are as follows:

Shopping (groceries, prescriptions, etc.) 32%
Medical (including counseling and community support groups) 26%
Plano Senior Recreation Center 17%
Religious services 9%
Recreation (socialization, outings, movies, etc.) 5%
Services (beauty, barber, dry cleaning, etc.) 5%
Restaurant 4%
City Facilities (libraries, other recreation centers, etc.) 1%
Miscellaneous 1%

Combined Mileage & Taxi Data

@ Shopping

H Medical

OPlano Senior Rec. Cnt.
O Religious Services

M Recreation

B Services

W Restaurant

O City Facilities

M Miscellaneous

When reviewing taxi usage data in isolation, there is one noticeable difference in how taxi
voucher clients versus mileage reimbursement clients use the program, which persists from the
last reporting period. During the last reporting period, 37% of taxi trips were for medical
appointments, compared to 24% of mileage trips. During this reporting period, 41% of taxi trips
were for medical appointments, compared to 27% of mileage trips.

REPORT TRENDS AND OUTCOMES

During the third quarter, a total of 1,321 trips were provided. The 3,726 total trips provided in
the first three quarters of the 2009-2010 fiscal year already well exceeds the 2,184 trips provided
during the entire 2008-2009 fiscal year. It is projected that nearly twice as many trips will be
provided in this fiscal year compared to last fiscal year.

Program audits are on-going, and include compliance audits for client distribution of mileage
reimbursement funds and validation of claimed mileage distances.
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ADMINISTRATIVE EXPENDITURES AND COSTS

Cost per trip was determined using the following formula:

Taxi Charges + Mileage Charges + Administrative Costs - Client Co-payments

Total Number of Trips Provided

Taxi Mileage Administrative Client Trips | Cost per
Charges Charges Costs Co-payments Trip
1* Quarter | $5,538.00 | $2,500.50 $12,311.04 $1,712.50 1,208 | $15.43
2" Quarter | $6,173.00 | $2,410.50 $13,358.07 $1,670.00 1,197 | $16.94
3 Quarter | $6,612.00 | $2,788.50 $10,972.24 $2,012.50 1,321 | $13.90
Aggregate | $18,323.00 | $4,911.00 $36,641.35 $5.395.00 3,726 | $14.62
Data Drift

Individuals who have reviewed previous reports will note minor fluctuations in the data reported.
This is due to the timing with which invoicing is received. There is typically a two to three week
delay between a taxi ride and the receipt of invoicing. When this delay is during a reporting

period, some data cannot be reported until the following reporting period.

Please feel free to contact the Program Administrator, Lee Stark, for any additional information

or for questions by calling 972-941-7335 or by email at lee.stark@ gwecee.org.
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P.O. Box 860358
Plano, Texas 75086-0358
972-424-5678
Fax 972-424-0099
http://www .planopolice org
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MEMORANDUM
DATE: May 12, 2010
TO: Greg Rushin, Chief of Police
FROM: Danny Alexander, Planning and Research Coordinator

SUBIJECT: 2009 Service Standard Index

This report is an analysis of the 2009 Service Standard Index based on 2009 data and the
Service Standard Index formula. The Police Department has been using Service Standard Index
model since 1992. This model is the most reliable method of determining future staffing needs
for First Responders. First Responders are those officers assigned to the Patrol Service Division
whose primary responsibility is to respond to calls for service from persons requesting or in
need of police services. The premise of the formula is based on the fact that the number of
calls for service an officer can respond to in a given time frame is limited by the average length
of a call and the amount of available time the officer actually has available in an average
workday. Several factors influence the Service Standard Index including:

® The average amount of time needed for an officer to respond to and resolve a call for
service, from the time they are is dispatched until the time they clear from the call;

® The number of calls for police service that consumed some portion of an officer's duty
time;

® The average number of citations and warnings issued per officer;

® The average number of back up calls;

® The total time an officer is available to respond to calls for service. This figure takes into
consideration the available time that is lost due to vacation, compensatory time taken,

training, sick leave, military leave, time spent in court, holiday leave, emergency leave,
injury leave, etc.



Implementation of the Service Standard index also requires police administrators to determine
the desirable amount of available time that officers are free to perform preventive patrol,
neighborhood problem solving, traffic enforcement, and informal community interaction. The
department has set a target ratio of 60 percent available time to 40 percent obligated time
(60/40). The target ratio is the recommendation of the International Association of Chiefs of
Police. The 60/40 formula allows sufficient time for preventive patrol duties and aggressive
traffic enforcement. More importantly, it provides adequate patrol coverage during peak call
periods. This is a critical consideration because it allows the Department to maintain a
reasonable response time to priority calls. In 2009, the average response time to priority calls
for service was 4.73 minutes.

Over the years, application of the formula has been further refined to exclude calls for service
that are answered by officers who, although assigned to the Field Operations Bureau, are not
considered Primary First Responders, such as the Canine Officers, Patrol Lieutenants, Patrol
Administrative Sergeants, High Visibility Enforcement Officers, and School Liaison Officers. The
only personnel considered as Primary First Responders for the purposes of calculating the 2009
Service Standard Index were 156 Patrol Officers, 16 Patrol Sergeants, 13 Neighborhood Police
Officers (NPO), and 2 Neighborhood Policing Sergeants.

Another key factor adjusted in the formula is the mean time of the call for service duration. An
analysis of the applicable calls for service found several hundred calls for service where the call
duration exceeded an officer’s normal 8 hours of duty. Personnel are not closing out these calls
for service when the call is completed, therefore, the call duration clock continues to roll. In
order to determine a valid time on call average, Standard Deviation calculations were used to
adjust for the abnormal call duration times and determine the mean.

Application of the formula yields four key numbers:
1. SSI- “Actual Index” average number of calls assigned to an officer during the given year;

2. SSly - “Ideal Index,” which is the number of calls an officer could be assigned within the
given year and still maintain the 60/40 ratio of available to obligated patrol time. The
Ideal Index assumes that the Ideal Index number of officers is present 100 percent of
the available time to answer calls for service. The Ideal Index number does not consider
lost time due to vacancies;

3. SSl, - “Key Point” for allocation purposes. This point is 18 - 24 months prior to the
reaching the Critical Index point. This point identifies when personnel should be on-line
thus relieving mounting calls of service pressure and increasing response time;

4. SSl3 - “Critical Index.” This point is reflective of a 50/50 ratio of available to obligated

patrol time where it is assumed response times will increase and the citizens’ perception
of safety will be weakened.
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Current Application of the Service Standard Index

Based on data from calendar year 2009:

PN PR

SSI =467 Actual

SSI; =453 Ideal Index

SSi; = 509 Key Point for Allocation Purposes
SSl; = 575 Critical

The following chart depicts the Service Standard Index trend since 2002 and projects it through

2010.
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In 2009, Primary First Responders (176 actual) within the Patrol Services Division answered an
average of 467 calls for service per officer. This is 14 calls more than Ideal Index (a 60/40 ratio)
and 108 calls less than “Critical” (a 50/50 ratio). The ratio of unobligated to obligated time for
2009 was 59/41.

The projection for the FY 2010-2011 budget, is that the current First Responder authorization
level of 187 officers is six officers more than is necessary to achieve the Ideal Index. However,
this projection does not consider the attrition rate. A five percent attrition rate requires three
additional officers above the current authorization level. An authorization staffing level of 190
officers would be required to achieve a “true” ldeal Index 100 percent of the time. It is
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important to remember that a “true” Ideal Index assumes that 181 officers are staffed 100
percent of the time and 40 percent of their available time is obligated. Since a “true” Ideal
Index is nearly impossible to staff due to the attrition rate, military active duty leave, injury
leave, light duty assignments, training, and long-term sick leave for Primary First Responders,
the Department strives to maintain the staffing level of First Responders with the 10 percent
band between the Ideal and Critical Indexes.

The following chart depicts the number of officers required to stay within the 10 percent band
of available / obligated time between the Ideal and Critical Indexes. Again, this chart does not
consider the attrition rate.

R SR T e
-11 Officers 176 59% available / 41% obligated Current (2009)
-15 Officers 172 58% available / 42% obligated
-20 Officer 167 55% available / 43% obligated
-24 Officer 163 55% available / 44% obligated
-27 Officer 160 55% available / 45% obligated
-31 Officers 156 54% available / 46% obligated
-35 Officers 152 53% available / 47% obligated
-38 Officers 149 52% available / 48% obligated
-41 Officers 146 51% available / 49% obligated

In 2009, the attrition rate in Patrol, with those officer positions considered Primary First
Responders, was 5.88 percent. Given the possibility of reductions in sworn personnel due to
budget cutback in the FY 2010/11, a 5 percent attrition rate is forecasted. The 5 percent
attrition rate is based on the fact that for the last two years the attrition rate has declined and if
there are reductions in sworn staffing levels, those officers in the reduction numbers would be
placed on a three-year reinstatement lists. (Texas Local Government Code, 143.085(b), Force
Reduction and Reinstatement List, requires that officers in the lowest classification whose
position is abolished be placed on a reinstatement list that is valid for three-years. The Civil
Service Commission can request that the list extend beyond three years.) Therefore, any
vacancies occurring during this period will fill more expediently since recruitment and testing
are not required.

Future Trends

The Police Department has experienced growth in the number of Officers over the past 10
years, fueled partially by population growth. As the City is approaching maturity, and the
population stabilizes, there will be a need for additional Officers to staff the Police Department.
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It normally takes about 18 — 24 months to recruit, hire, and train an officer before they are able
to function independently so that they are contributing to the Ideal Index.

The future trends of several factors determine the need for additional First Responder
personnel. These factors include (1) The Number of Calls for Service, (2) The Percent of Calls for
Service Answered by the Public Safety Officers (PSO), (3) The Average Time on Calls for Service,
(4) Officer Availability, and (5) The Number of Citations and Warning Tickets Issued. The Service
Standard Index formula considers these factors.

1. Calls For Service
The calls for service trend steadily increased from 1999 to 2004. However, there was a
1.3 percent decrease in Patrol calls for service in 2005 and a 0.4 percent decrease in
2006. In 2007, Patrol calls for service decreased 9.63 percent and in 2008 calls for
service increased 1.85 percent. In 2009, calls for service decreased 4.77 percent. In the
past, we have predicted that as the City reaches maturity calls for service will flatten
out. This flatting out trend seems to be emerging.

Calls For Service

2001 +6.36% 2006 -0.04%
2002 +3.18% 2007 -9.63%
2003 +5.3% 2008 +1.85%
2004 +6.9% 2009 -4.77%
2005 -1.3%
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Another staffing factor is the number of calls for service the Public Safety Officers
handle. Generally, the fewer the number of calls handled by Public Safety Officers, the
more Police Officers that are needed to handle those calls. The percentage of calls for
service that the Public Safety Officers handled in 2009 increased from 9.8 percent in
2008 to 11.3 percent. The Department’s target goal is for the Public Safety Officers to
handle 12 percent of the calls for service.

Percentage of Calls Handled by PSO’s

2002

2003

2004
2008

12.7%
11.3%
10.9%
9.8%

-6-

2005 11.8%
2006 12.3%
2007 10.9%
2009 11.3%
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3. Average Duration of Calls For Service
The average time Officers spent on calls for service showed an upward trend in 2002 -
2006. However, in 2007 and 2008 the call duration declined to 42.0 minutes and 38.8
minutes respectfully. Generally, as the average time on calls increase or decrease, so
does the projected need for Officers. In 2009, call duration increased by 6.7 percent
over 2008’s time. The average duration time per call for service in 2009 was 41.5
minutes. The increased call duration may be attributed to the amount of time officers
are expending to complete reports in the field via the Automatic Field Reporting System.
The Department fully implemented the AFR system during 2009, and there was a

learning curve for the users.

Average Time Spent on Calls

2001
2002
2003
2004
2005

38.4 minutes
37.2 minutes
37.2 minutes
38.4 minutes
40.2 minutes

2006
2007
2008
2009

43.2 minutes
42.0 minutes
38.8 minutes
41.5 minutes
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4. Officer Availability
The amount of time Officers are available to work contributes to staffing needs as well.

Officer’s time available has remained generally flat or decreased slightly, partially due to
additional mandatory training required by legislation, homeland security-related
training, an aging work force with more leave time and more sick leave, and training
dealing with new technology. 1,258 available hours per officer has been the standard
since 2002.

5. Citations and Warning Tickets Issued

In 20009, citations, issued by Officers department-wide, decreased by approximately 8.9
percent. Citations issued by First Responders decreased by 19.5 percent while warning
tickets issued by First Responders during the same period declined by 5.6 percent from
2008 reported numbers.
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Based on 2009 data and utilizing the Service Standard Index formula, three additional First
Responder personnel are needed in FY 2010-11 to achieve a “true” SSl;, the Ideal Index.

However, the Department’s current staffing level is within the 10 perce
Ideal and the Critical Indexes and most likely will remain in the band thro

budget year without additional officers.

nt band between the
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DATE: August 11, 2010

TO: Mayor and Members of Council
Tom Muehlenbeck, City Manager

FROM: Bruce D. Glasscock, Deputy City Manager

SUBJECT: Police Department Staffing of Special Events

There has been an increasing number of Special Events in Plano requiring a police
presence to ensure the safety of participants. Chief Rushin and his staff recently
completed a review of these events and their respective staffing requirements.

In 2009 there were 54 events. This did not include a number of other activities that

fall outside the City’s special event ordinance (Section 11-300). The biggest events
included:

e Plano Balloon Festival 109 Officers; 17 Supervisors; 19 PSO’s
e July 4" Parade 24 Officers; 2 Supervisors; 2 PSO’s

e July 4% Fireworks 39 Officers; 3 Supervisors; 6 PSO’s

e Lights of Legacy 30 Officers; 2 Supervisors; 4 PSO’s

¢ Komen Race for the Cure 22 Officers; 3 Supervisors; 6 PSO’s

* Make a Wish 100 Bike Race 18 Officers; 1 Supervisor; 2 PSO’s

¢ 3 Day Cancer Walk 16 Oftficers; 1 Supervisor; 5 PSO’s

¢ Dickens Downtown 16 Officers; 1 Supervisor; 3 PSO’s

o Christmas Parade 12 Ofticers; 1 Supervisor; 5 PSO’s

¢ CCCA Teddy Bear Run 15 Officers; 1 Supervisor; 3 PSO’s

It has become increasingly difficult for the PD to provide staffing for each of these
events, especially the July 4" Fireworks. In fact, in past years, a draft was utilized to
ensure that a sufficient number of Plano Police Officers were consistently available to
work this popular community gathering. Although seemingly unavoidable, this
process became a recurring morale issue, prompting questions from personnel
concerning the Department’s authority to institute such a policy. As such, the PD
began altering work schedules instead, requiring officers to work the event on-duty
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in lieu of a draft. Unfortunately, this ultimately invoked the same negative personnel
responses.

Funding for these events and necessary Police staffing occurs in several ways. A
number of them receive City grant funds, while others are not City supported. Those
with grant funds reimburse the PD for OT related to staffing. Those without City
funding are invoiced for the cost of police services. It was determined earlier this
year that the non-City events were not being invoiced for the full amount of police
services paid by the City. Contributions for TMRS and other employee benefits were
not being included. That has since been rectified, and the full cost for police services
will now be billed to non-City events. This will significantly increase these charges.

At the end of 2009, City payroll procedures for calculating payment of OT were
revised, to bring us better in line with the Fair Labor Standards Act (FLSA).
Previously, the City had been more liberal with these formulas, recognizing some
forms of leave taken as actual hours worked by the employee. Following this change
in policy, the PD experienced a significant decrease in the number of officers who
signed up voluntarily to work these venues, and it therefore became even more
difficult to adequately staff each major event. As a result, discussions were initiated
with the Collin County Sheriff’s Office to have their Deputies help fill vacant slots as
needed. The cities of Allen and Frisco are also, using CCSO personnel at their new
events and sports centers, so obtaining Deputies will be competitive.

In an effort to better encourage voluntary participation by Plano Police officers in
these events, we have agreed to allow the PD to pay OT, regardless of hours worked
during the week, for any non-City event. Since these events reimburse the City for
the entire cost, this will have no fiscal impact on the City budget. Additionally, as
mentioned previously with regard to the July 4™ Fireworks, the PD has staffed a
number of recent events with on-duty officers. Unfortunately, though, this involves
reallocation of Officers from the Traffic Unit or other routine assignments, where
they are nonetheless needed to perform their originally defined tasks. For smaller,
short duration events, such as the MLK Parade, these temporary reassignments
should not have a significant impact on resource availability. The Chief is concerned;
however, that growing service demands, coupled with recent staffing level
reductions, will likely make it infeasible for the PD to increase these commitments.
This comes at a time when the cost of such events is increasing, which we anticipate
will prompt more groups to ask for the City to provide on-duty police officers or
services at City cost.

We wanted to make Council aware of the significant demands placed on the PD by
these events and some challenges the Chief and his staff continue to face in meeting
the requisite staffing requirements.
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Civy of
PLANO

TEX A S

DATE: August 14, 2010

TO: Mayor and Members of City Council
Tom Muehlenbeck, City Manager

FROM: Bruce D. Glasscock, Deputy City Manager

SUBJECT: Fire Station #13 and ISO Review Timeline

ISO Update:
The Consultant hired by FD to assist with the ISO Review process has completed

his on-site assessment and is now reviewing his findings in preparation for the
official ISO site visit. The official site visit will be September 20, 2010 and will
include both FD Staff, ISO personnel and our consultant. The planned additions
to the Fire Department related to our ISO review are based on the best
assessment of the FD Staff and our consultant. The final decision is based on the
ISO site visit and their final grading.

Fire Station #13 Timeline:

It is currently estimated that construction on FS #13 will begin within the next
month or two. The contract calls for a 300 day construction period with an
anticipated opening in July, 2011. Based on that construction date the following
will occur:

* FD will move an existing fire company from a double company station in
order to open FS #13. Due to the planned delay in hiring of FF to staff FS
#13, this fire company will stay in place for about two years.

* December, 2012 FD will hire 15 new Firefighters (FF) to staff FS #13.
Estimated training time for these new FF is approximately six months.
These personnel will not be available until June/July, 2013

* Engine for FS #13 is on order with estimated delivery Spring, 2011



Additional ISO Equipment:
Two additional pieces of equipment are on order to meet the ISO requirements.

* A 14" Engine eventually will go into service at FS #12. The 15 FF required
to staff this equipment will be hired July, 2013, trained and put into
service around February, 2014

* A 5" Aerial (Truck 10) will go into service at FS #10. The 15 FF required to
staff this equipment will be hired January, 2014, trained and put into
service around July, 2014.

ot
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City of
PLANO

TEXAS

DATE: August 4, 2010

TO: Mayor and Members of City Council
Tom Muehlenbeck, City Manager

FROM: Bruce D. Glasscock, Deputy City Manager
SUBJECT: Plano Host Sheltering — Texas Hurricane Evacuation

The City of Plano is a designated “Host Sheltering City"” in the Texas
Hurricane Evacuation Plan. In the event the State of Texas initiates a
costal evacuation the City of Plano could be activated as a site to
receive costal evacuees.

The City is one of several cities within Collin County designated as a Host
Shelter City. Plano is schedule to be the first to shelter this year based on
the rotating schedule agreed upon by the Collin County emergency
managers.

Additionally, the City of Plano is in possession of 200 cots and 480 blankets
provided to us by the Texas Division of Emergency Management. The
American Red Cross will supplement these numbers if there are not
enough or there is an issue with the condition of the cots provided by the
State.

Once we get arequest from the State of Texas through Collin County to
activate a shelter and prepare for evacuees, Shane Stovall, Emergency
Management Director will activate designated shelters to a state of
readiness. State evacuees will be bused to the DFW East shelter hub in
Mesquite who will then communicate with us as to if/when they will send
us a bus of evacuees.

Shane's Office has been working with our Faith Based Organizations (FBO)
and the Red Cross to identify and certify shelter sites. A number of
locations have indicated a willingness to serve as shelters and have been



certified or are currently under review with Shane's staff and the Red
Cross.

All costs associated with shelter activation will be reimbursed by the State
of Texas.
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NN ARTS OF

Y COLLIN
k) COUNTY

EXECUTIVE SUMMARY
ARTS OF COLLIN COUNTY
OPERATING, FUNDRAISING
AND CAPITAL BUDGET
2010-2011

FY 2009-10 Budget Highlights:

* Expansion of BRAVO! Campaign to include all donor levels — additional $1+million in
private donations and pledges

* Major increase in fundraising, marketing and community awareness activities

* Final Construction Documents Completed and Phase One Bids Received — decrease of
project cost by almost $20 million — construction ready to begin.

FY 2010-11 Budget Highlights:

The General Operating Budget of $ 519,998 reflects a decrease of 23.8 percent from the
adopted FY 09-10 budget of $ 683,281, and a decrease of total owner and member city
contributions of 18.6 percent from the FY 09-10 operating budget ($553,786 v.
$450,916). This budget includes a portion of a marketing/development director to be
hired at mid-year if construction moves forward this fall. When construction is authorized
and moves forward an amended budget may be proposed to reflect additional legal
expenses and other expenditures related to start up of construction.

The Fundraising Division budget reflects fundraising and donor activities funded by
private donations and other revenue sources such as grants, with no city revenue applied
to these activities. The division budget is $428.403. This budget also includes a portion
of the addition of a Marketing/Development Director at mid-year if groundbreaking
occurs this fall. That position will not be filled until a construction start is approved.

Includes development of a Marketing/Office Center within the fundraising budget.
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e Items related to moving ahead with construction that have been deferred in this budget
© Legal Fees decreased until tasks related to Contribution Agreement and other
construction legal documents are required.
o Marketing Budget decreased until need for groundbreaking events determined
o Marketing/Development Director will not be hired until
groundbreaking/construction schedule established.

Assumes construction of Six Cities Trail and Ridgeview Trail using Collin County Open Space
Grant Funds.

Assumes groundbreaking in October 2010 once there is agreement with the cities and
finalization of Contribution Agreement.

FLA



ACC OPERATING BUDGET
variable payment schedule
FY 2010-11
Breakout of Owner and Member City Contributions

NET OPERATING REVENUES REQUIRED FROM CITIES

2010 NCTCOG Population Estimates* Contribution

Allen 84,200 17.92% $80,789.72
Frisco 107,050 22.78% $102,714.24
Melissa 4,600 0.98% $4,413.691
Fairview 9,100 1.94% $8,731.43
Plano 265,000 56.39% $254,266.92
Total 469,950 100.00% $450,916.00

This schedule staggers payments so that the full cost of the mid year

addition of marketing director is deferred until second half of year (full budget to be funded $450,916)
*Interlocal Agreement sets forth operational contributions based on percentage

of total city populations as published by NCTCOG April 1 each year.

Payment schedule defers Marketing Director expenses to second half of year
October January April July
with mktg dir with mktg dir

Allen $ 1855400 $ 18,654.00 $ 21,841.00 $ 21,841.00
Frisco $ 23589.00 $ 23589.00 $ 27,768.00 $ 27,768.00
Melissa $ 101350 $ 1,013.50 §$ 1,193.50 $ 1,193.50
Fairview $ 2,005.00 $ 2,005.00 $ 236050 $ 2,360.50
Plano $ 5839350 $ 5839350 $ 68,740.00 $ 68,740.00
Qtr Total  $103,56565.00 $ 103,555.00 $ 121,903.00 $ 121,903.00
FY Total $ 450,916.00

Note:
In the event the groundbreaking is delayed and the additional employee is not needed, the quarterly payments
will remain at the Q1 and Q2 amounts and total budget will be reduced.
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ARTS OF COLLIN COUNTY

FY 10-11 Operating, Fundraising and Capital Project

Capital Project Budget - this budget is adopted separately as each phase begins

FY09/10
Forecast

FY 08/09 FY09/10
Actual Adopted

Revenues
Owner City Bond Funds $ 5,950.00 $12,000,000.00
Open Space Grant Funds $629,300.00
Donations
Total Project Revenues $ 5,950.00 $12,629.300.00
Expenditures
Construction In Progress $ 5,950.00 $12,629,300.00
Professional Services
Total Project Expenditures $ 5.950.00 $12.629.300.00

FY 10 - Six Cities Trail and start up project costs
FY 11- Phase One Construction Begins 10-1-10

Le—
.
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FY10/11
Proposed

$50,000.00 $ 19,500,000.00
$200,000.00 $ 300,000.00

$ 2,100,000.00
$250.000.00 $ 21,900,000.00

$250,000.00 $ 21,900,000.00

$250,000.00 $ 21,900,000.00



ARTS OF COLLIN COUNTY
FY 10-11 Operating, Fundraising and Capital Project
Proposed

Fundraising/Donation Management Division

FY 08/09 FY09/10 FY09/10 FY10/11
Revenues Actual Adopted Forecast Adopted
Fund Balance 0 $128,029.00 $167,130.00 $ 127,121.00
Miscellaneous Revenue $ 128,029.00 $0.00
Donations $ 66,582.00 $70,000.00 $70,000.00 $ 301,282.00
Total Revenues $ 195,022.00 $198,029.00 $237,130.00 $ 428,403.00
Expenditures
Personnel $20,000.00 $16,000.00 $ 23,403.00
Office Supplies $ 2,500.00
Fundraising/Donor Management $ 25,000.00
Marketing/Events $ 26,280.00 $50,000.00 $90,009.00 $ 177,500.00
Professional Services $ 1,612.00 $ 75,000.00
Marketing Office Center(10mo) $128,029.00 $ 125,000.00
Total Expenditures $ 27,892.00 $198,029.00 $106,009.00 $ 428,403.00
Total Operating and Fundraising Budget

FY 08/09 FY09/10 FY09/10 FY10/11

Actual Adopted Forecast Adopted

Owner/Member City Revenue $ 729,244.00 $683,281.00 $625,571.00 $ 519,998.00
Private Source Revenue* $ 195,022.00 $198,029.00 $237,130.00 $ 428,403.00
Total Revenue - all sources $ 924,266.00 $881,310.00 $862,701.00 $ 948,401.00
Administrative/Operating Exp. (city) $ 724,595.00 $ 683,281.00 $ 571,489.00 $ 519,998.00
Fundraising Expense $ 27,892.00 $ 198,029.00 $ 106,009.00 $ 428,403.00
Total Expenditures-all sources $ 752,487.00 $ 881,310.00 $ 677,498.00 $ 948,401.00

*This is just a portion of private donations and revenue which is being used to support
donor management and capital campaign. Majority of donations are applied to capital project.
Adopted 6/17/2010
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Administrative Division

Revenues

Projected Fund Balance
Owner and Member City Cont.
Interest Earnings

Total Revenues

Expenditures

Personnel

Executive Director
Administrative Director
Sr. Admin Assistant
Subtotal Personnel

Expenses
Conferences&Training
Educational Assistance
Dues & Subscriptions
Mileage

Telephone (including cell phones)

Insurance

Postage

Travel
Meetings/Receptions
Office Supplies

Minor Equipment

Audit Fees

Legal Expenses
Professional Services/CofA
Compensating Absences
Post Empioyment Benefits
Marketing Expenses*

Subtotal Expenses
Total Administrative Budget

*advertising combined here
Adopted 6/17/2010
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ARTS OF COLLIN COUNTY
FY 10-11 Operating, Fundraising and Capital Project

FY 08/09
Actual

56,785.00
659,302.00
13,157.00
729,244.00

412,134.00

310.00

810.00
446.00
2,312.00
2,480.00
1,610.00
48.00
3,015.00
5,302.00

11,000.00
48,109.00
82,803.00
9,811.00
197.00
144,208.00

312,461.00

724,595.00
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FY09/10
Adopted

107,495.00
553,786.00

22,000.00
683,281.00

$450,122.00

1,300.00
5,500.00
1,850.00
800.00
2,700.00
2,100.00
2,500.00
1,500.00
4,000.00
4,700.00
2,000.00
11,500.00
45,000.00
90,510.00
6,807.00
292.00
50,100.00

233,159.00

683,281.00

$

FY09/10
Forecast

56,785.00
553,786.00
15,000.00
625,571.00

371,790.00

1,000.00
1,000.00
800.00
2,700.00
2,399.00
2,500.00
1,500.00
4,000.00
6,000.00
1,600.00
11,500.00
37,000.00
90,510.00
6,807.00
292.00
30,091.00

198,699.00

571,489.00
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FY10/11
Adopted

54,082.00
450,916.00
15,000.00
519,998.00

360,267.00

1,000.00
1,500.00
800.00
2,500.00
2,200.00
2,500.00
1,500.00
4,000.00
3,000.00
2,000.00
11,500.00
23,000.00
82,632.00
6,807.00
292.00
14,500.00

159,731.00

519,998.00
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Parks and Recreation

Proposed

Community Investment
Program

FY 2010-11
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Parks and Recreation
Funding

« Recreation Centers Bond Program
+Park Improvements Bond Program
«Park Fee Program

« Parks Capital Reserve Fund

Recreation Center Projects

+ Aquatic Center Renovation  $ 1,500,000
+ Total $ 1,500,000

G-3




Aquatic Center Renovation
$1,500,000

Park Improvement Projects

+ Arbor Hills $ 50,000
¢ Athletic Fields Renovations $ 600,000
¢ Land Acquisitions $1,200,000
¢ Qak Point Park $ 100,000
¢ Park Improvements $ 350,000
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Park Improvement Projects

¢ Pecan Hollow Golf Course $ 8,000,000

¢ Trail Connections $ 1,850,000
¢ White Rock Creek CP $ 100,000
+ Bikeway System $ 243,000
¢ Chisholm Trail $ 1,760,000
+ Total $ 14,253,000

Arbor Hills Nature Preserve
$50,000




Athletic Field Renovations
$600,000

I

Oak Point Park & Nature Preserve

$100,000

Owk Pt Pavk & Nature Praserve Phaee il Do 081400

Chy of Plano,
Park Develapment & Parning




Park Improvements
$350,000

Pecan Hollow Golf Course

$8.,000,000
S A RTINS Tirs
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Trail Connections
$1,850,000

Bikeway System
$243,000
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White Rock Creek Community
Park Site $100,000
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Park Fee Projects

+ Greenbelt Acquisitions
Total $ 865,000

Capital Reserve Fund

+ Athletic Field Renovation $500,000
* Irrigation Renovations $400,000
+ Park Shelter Replacements $600,000

* Park Structures & Equipment  $515,000




Capital Reserve Fund

* Playground Replacements $300,000
* Pool Equipment $100,000
¢ Public Building Landscapes $125,000

¢ Recreation Center Equipment  $100,000

Capital Reserve Fund
+ Silt Removal $ 300,000
¢ Trail Repairs $ 600,000
¢ Other Projects $ 170,000
¢ Total $ 3,710,000

G-
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Public 'Works/Engineering

Proposed Community
Investment Program

FY 2010-11

Street Improvements

+ Rehabilitation Projects $2,573,000
+ Design Projects 1,255,000
¢ Capacity Improvements 1,929,000
¢ Funding Continuation 8,849,000
* Miscellaneous 3,555,000
* Total $18,161,000

G-/2
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Street Improvements

R

¢ Rehabilitation Projects $2,573,000
= Alley Reconstruction
= Meadows Addition Phase 1
= Split Trail

Street Improvements

* Design Projects $1,255,000
= 15" St~ G Ave to US 75
= Alley Reconstruction
= Intersection Improvements
» Miscellaneous Street Reconstruction

= Windhaven Pkwy West of City Limits to Spring Creek
Pkwy

G-/3
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Street Improvements

¢ Design Projects — continued
= Coit/Spring Creek Pkwy Intersection Improvements
= Preston/Plano Pkwy Intersection Improvements
= Corridor Intersection Improvements
e Legacy Drive
e Parker Road

e Preston Road
e Spring Creek Parkway

Street Improvements

¢ Capacity Improvement $1,929,000
= Communications Pkwy - Spring Creek to Tennyson
= Independence Corridor
= Intersection Improvements - Plano Pkwy & Los Rios
= Park Boulevard Corridor

G-y




Street Improvements

¢ Funding Continuation $8,849,000

14" Street — Avenue K to Ridgewood Drive
Chaparral Road — Avenue K to East City Limits

gl?mmunications Pkwy — Spring Creek Pkwy to Tennyson
wy

Intersection Improvements

Marsh — Parker Road South

McDermott — Coit Road to Ohio Drive

Park Boulevard/US 75 Pedestrian Crossing
Ridgewood Drive Reconstruction

Street Improvements

+ Miscellaneous $3,555,000

Barrier Free Ramps
Douglass Walkway
Landscaping

Median Landscaping
Park Streets
Oversize Participation
Signalization

Street Lighting

G5
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Other Funding Sources

$9,145,000
* Collin County $5,884,000
¢ TxDOT $2,674,000
¢ East Side TIF 11 $1,700,000
* NCTCOG $1,018,000
+ Denton County $769,000
¢ RTR Funds -$2,900,000

Municipal Drainage
$4,316,000

+ Erosion Control
= Parks
= Pitman Creek
= Padre Court, Dunmoor, and Buckboard
= Shady Creek, London and Creekside
+ Miscellaneous Drainage Improvements
= Ashington, Rose Hill & Early Morn
= Briarwood, Liverpool & Stoney Point

G-/
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Water Improvements
$5,668,739

¢ Custer Pump Station

+ Park Estates Water Rehabilitation

+ Ridgewood Water Rehabilitation

+ Southeast Industrial Tank Repaint

+ Stadium Ground Storage Tanks Repaint
+ Water Infrastructure Renovation

Sewer Improvements
$5,139,739

+ 15t Street — G Avenue to US 75

+ Aerial Crossings

+ | and | Repairs

+ |nfrastructure Renovation

+ Manhole Sealing

+ Russell Creek Sewer Rehab Phase ||
+ Sewer Erosion Control

+ Sherrye Lift Station

16



Capital Reserve Projects

FY 2010-11

Arterial Concrete Repairs
Residential Street/Alley Repairs
Pavement Maintenance

Screening Wall Repair

Sidewalk Repairs

Underseal Program

Street Name and Retro-Reflectivity
Pump Station Rehabilitation
Pavement Joint & Crack Sealing

Total

$2,300,000
3,000,000
1,000,000
350,000
250,000
2,000,000
194,000
450,000
200,000
$9,744,000

e

2010 - 2011 ARTERIAL CONCRETE
PAVEMENT REHAB PROJECTS

COIT ROAD - GEO. BUSH TO SH 121
<., ALMAROAD - 15TH ST. TO HEDGCOXE RD.
i "K" AVENUE - GEO BUSH TO CHAPARRAL DR.

cametn e

T
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CITY OF PLANO PUBLIC WORKS
CAPITAL RESERVE
RESIDENTIAL STREET & ALLEY REHAB

<% 2009-2010
D 20102011

] 20112012

Retro-Reflectivity Program - $150,000

» 344,000 for current ongoing Street Name Sign Replacement
Program (to be completed next year), and $150,000 for new Federal
Mandate for Traffic Sign Retro-Reflectivity (Funding through CRF)

» Three Compliance Dates

» 2012 - Sign Assessment and Management Method Designed to Maintain
Traffic Sign Retro-Reflectivity using Super Engineering Grade Type [l ora
Higher Grade Sheeting

» 2015 — Complied with Changing out all Regulatory, Warning, and Ground
Mounted Signs with Super Engineering Grade Type Il or a Higher Grade
Sheeting

» 2018 — Complied with Changing out all Overhead and Street Name Signs with
Super Engineering Grade Type 11 or a Higher Grade Sheeting

G-19 18



Public Works
Other Community Investment Projects
FY 2010-11
vasm—
Barrier Free Accessibility $ 100,000
Traffic Signalization 500,000
Large Water Valve Replacement 30,000
Inflow-Infiltration Repairs (Service Contract) 2,000,000
Manhole Sealing 300,000
Inflow-Infiltration Program 200,000
Distribution System Improvements 90,000

Total $3,220,000

Facilities Capital Reserve
$2,071,000

+ Energy Reduction

+ Various Building Modifications
= Liberty Recreation Center
= Fleet Services Building
= Parkway Services/Operations
» Fire Stations Minor Renovations
= Robinson Justice Center
= Facilities Services
= Municipal Center

G~ Ao
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Facility Projects
$7,498,800

+ Fire Stations #2, #6 and #7
+ Technology Services Facility
+ Radio System Infrastructure

Continuation/completion from prior year funding:
+ Fire Station #13
+ Fire Station #4 Expansion

20
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