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Proposed Tax Rate Figures
As of August 5, 2009  

Average Home
Impact

PROPOSED TAX RATE $249,679

Current Tax Rate 47.35

Proposed Tax Rate 48.86
  Debt Rate 16.02
  O & M Rate 32.84
Proposed Tax Rate Increase 1.51 $30.16

EFFECTIVE TAX RATE

Effective Tax Rate 49.04
   Difference between PROPOSED  tax rate of 48.86 0.18 $3.60

ff C f   Difference between CURRENT  tax rate of 47.35 1.69 $$33.76

ROLLBACK TAX RATE

Rollback Rate 52.59
  O & M Rollback Rate 36.57
   Difference between PROPOSED  tax rate of 48.86 3.73 $74.50

   Difference between CURRENT  tax rate of 47.35 5.24 $104.67
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Actual Budget Re-Est Budget
2007-08 2008-09 2008-09 2009-10

WORKING CAPITAL $4,823,608 $4,021,400 $12,430,047 $8,224,030
Revenues
Water Income $52,620,501 $57,484,581 $55,694,236 $61,035,890
Sewer Income 44,569,734 52,540,000 49,210,613 53,280,000
Water Taps 87,052 77,131 90,780 92,596
Water & Sewer Penalties 1,339,659 1,234,162 1,328,628 1,339,257
Water Meters 196,413 223,451 137,193 138,222
Construction Water 245,036 229,848 282,255 284,372
Service Connect Fee 162,317 172,974 155,420 156,586
Backflow Testing 287,475 298,809 286,278 288,425
Sewer Tie-On 27,100 27,974 15,753 15,871
Pre-Treatment Permits 27,775 27,993 27,993 28,203
Interest Earnings 0 50,000 20,000 35,000
Transfer from Water Impact Fees 254,530 0 0 0
Transfer in for Education Building 148,928 148,928 148,928 148,928
Misc. Income 591,558 431,468 431,468 463,828
TOTAL REVENUES $100,558,078 $112,947,318 $107,829,544 $117,307,178
TOTAL RESOURCES $105,381,686 $116,968,718 $120,259,591 $125,531,207

APPROPRIATIONS
Operating Expense
Salaries & Wages $8,252,650 $8,948,305 $9,146,130 $9,404,695
Materials & Supplies 1,735,472 5,079,551 7,442,775 5,520,370
Contractual      4,618,403 5,537,841 5,533,923 5,279,499
NTMWD - Water 26,973,343 31,529,375 29,883,055 33,399,761
NTMWD - Wastewater 11,413,675 14,087,958 13,448,733 13,851,825
NTMWD - Upper E. Fork Interceptor 6,744,634 8,344,313 8,125,793 9,093,939
Retirement of NTMWD Debt 815,191 828,355 829,240 837,195
Sundry 546,394 378,734 527,951 388,529
Reimbursements 265,134 275,144 245,589 224,300
Subtotal $61,364,896 $75,009,576 $75,183,189 $78,000,112
Capital Outlay 147,451 0 1,470,584 0
TOTAL OPERATIONS $61,512,347 $75,009,576 $76,653,773 $78,000,112 
Transfer to General Fund $15,219,179 $15,824,925 $16,723,973 $17,689,077
Transfer to Debt Service 2,250,000 2,200,000 2,200,000 2,200,000
Transfer to W & S CIP 7,800,000 11,835,000 11,835,000 13,875,000
Transfer to Capital Reserve 3,000,000 1,200,000 1,200,000 1,200,000
Transfer to Loss Fund 571,959 616,484 616,484 716,484
Transfer to Technology Fund 300,000 300,000 300,000 300,000
Transfer to Technology Services 2,198,154 2,272,660 2,406,331 2,402,069
Transfer for Sustainability 100,000 100,000 100,000 100,000
TOTAL TRANSFERS $31,439,292 $34,349,069 $35,381,788 $38,482,630
TOTAL APPROPRIATIONS $92,951,639 $109,358,645 $112,035,561 $116,482,742
WORKING CAPITAL $12,430,047 $7,610,073 $8,224,030 $9,048,464
Days of Operation 42
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Possible Increased Revenue Using
Summer Rates All Year

08‐09 Consumption ‐ Current Rates

@

Nov‐08 Dec‐08 Jan‐09 Feb‐09 Mar‐09 Totals
Residential Domestic
Total Consumption 427,397,000 215,446,000 130,713,000 96,021,000 125,973,000 995,550,000
Count 13,397 6,894 4,177 3,176 4,231 31,875
Up to 20,000 267,940,000 137,880,000 83,540,000 63,520,000 84,620,000
Over 20,000 159,457,000 77,566,000 47,173,000 32,501,000 41,353,000
Current Revenue @ $1.79 $285,428.03 $138,843.14 $84,439.67 $58,176.79 $74,021.87
Proposed Revenue @ $3.57 $569,261.49 $276,910.62 $168,407.61 $116,028.57 $147,630.21
Additional Revenue Generated $283,833.46 $138,067.48 $83,967.94 $57,851.78 $73,608.34 $637,329.00
Average Increase to Monthly Bill $21.19 $20.03 $20.10 $18.22 $17.40 $19.99

Residential Sprinkler
Total Consumption 19,335,000 11,060,000 5,926,000 6,802,000 7,581,000 50,704,000
Count 149 115 75 85 96 520
Up to 20,000 2,980,000 2,300,000 1,500,000 1,700,000 1,920,000
Over 20,000 16,355,000 8,760,000 4,426,000 5,102,000 5,661,000
Current Revenue @ $1.79 $29,275.45 $15,680.40 $7,922.54 $9,132.58 $10,133.19
Proposed Revenue @ $3.57 $58,387.35 $31,273.20 $15,800.82 $18,214.14 $20,209.77
Additional Revenue Generated $29,111.90 $15,592.80 $7,878.28 $9,081.56 $10,076.58 $71,741.12
Average Increase to Monthly Bill $195.38 $135.59 $105.04 $106.84 $104.96 $137.96

Commercial Sprinkler
Total Consumption 381,694,000 220,166,000 114,408,000 96,424,000 131,971,000 944,663,000
Count 1,693 1,389 1,014 851 1,052 5,999
Up to 20,000 33,860,000 27,780,000 20,280,000 17,020,000 21,040,000
Over 20,000 347,834,000 192,386,000 94,128,000 79,404,000 110,931,000
Current Revenue @ $1 79Current Revenue   $1.79 $622 622 86$622,622.86 $344 370 94$344,370.94 $168 489 12$168,489.12 $142 133 16$142,133.16 $198 566 49$198,566.49
Proposed Revenue @ $3.57 $1,241,767.38 $686,818.02 $336,036.96 $283,472.28 $396,023.67
Additional Revenue Generated $619,144.52 $342,447.08 $167,547.84 $141,339.12 $197,457.18 $1,467,935.74
Average Increase to Monthly Bill $365.71 $246.54 $165.23 $166.09 $187.70 $244.70

GRAND TOTAL $2,177,005.86
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CITY OF PLANO
BENEFITS PLAN MONTHLY CONTRIBUTION RATES

Effective January 1, 2010

City Employee UHC
Plan Coverage Category Contribution Contribution Total COBRA

MEDICAL
UHC - Core Plan Employee Only $437 $38 $475 $484.50

Employee  + Spouse $1,039 $189 $1,228 $1,252.56
Employee + Children $759 $119 $878 $895.56
Family $1,473 $297 $1,770 $1,805.40

DENTAL
UHC Employee Only $20.16 $13.44 $33.60 $34.27

Employee + Spouse $33.60 $33.60 $67.20 $68.54
Employee + Children $40.32 $43.68 $84.00 $85.68
Family $57.80 $69.88 $127.68 $130.23

VISION
UHC Vision Employee Only $0.00 $9.68 $9.68 $9.87

Employee + Spouse $0.00 $15.48 $15.48 $15.79
Employee + Children $0.00 $15.84 $15.84 $16.16
Family $0.00 $25.48 $25.48 $25.99

PHARMACY
Caremark Coinsurance Minimum Maximum
Retail Tier 1 15% $6 $15

Tier 2 25% $30 $45
Tier 3 40% $45 $60

Mail Tier 1 15% $12 $30
Tier 2 25% $60 $90
Tier 3 40% $90 $120

Per 30 day supply Specialty Drugs $120 $120

$2500 Max. OOP/Participant
$100 Family Deductible 
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P.O. Box 860358 
Plano, Texas 75086-0358 

972-424-5678 
Fax 972-424-0099 

http://www.planopolice.org 

MEMORANDUM 

 
 
 
 
DATE: March 3, 2009 
 
TO:  Greg Rushin, Chief of Police  
 
FROM: Danny Alexander, Planning and Research Coordinator 
 
SUBJECT: 2008 Service Standard Index and 2009/10 Service Standard Index Considering  
  Optional Personnel Reductions 
 
The Planning and Research Unit completed it’s analysis of the 2008 Service Standard Index and 
submits to you the findings in the following report. The Police Department has been using Service 
Standard Index model since 1992.  This model is the most reliable method of determining future 
staffing needs for First Responders.  First Responders are those officers assigned to the Patrol 
Service Division whose primary responsibility is to respond to calls for service from persons 
requesting or in need of police services.  The premise of the formula is based on the fact that the 
number of calls for service an officer can respond to in a given time frame is limited by the average 
length of a call and the amount of available time the officer actually has available in an average 
workday. Several factors influence Service Standard Index and are determined in order to calculate 
Service Standard Index formula, including: 
 

• The average amount of time needed for an officer to respond to and resolve a call for 
service, from the time they are is dispatched until the time they clear from the call; 

• The number of calls for police service that consumed some portion of an officer's duty time; 
• The average number of citations and warnings issued per officer; 
• The average number of back up calls;  
• The total time an officer is available to respond to calls for service. This figure takes into 

consideration the available time that is lost due to vacation, compensatory time taken, 
training, sick leave, military leave, time spent in court, holiday leave, emergency leave, 
injury leave, etc.  

 
Implementation of the Service Standard Index also requires that police administrators determine the 
desirable amount of available time that officers are free to perform preventive patrol, neighborhood 
problem solving, traffic enforcement, and informal community interaction. The department has set a 
"target" ratio of 60 percent available time to 40 percent obligated time (60/40). This target is based 
upon recommendations of the International Association of Chiefs of Police. The 60/40 formula 
allows sufficient time for preventive patrol duties and aggressive traffic enforcement. More 
importantly, it provides adequate patrol coverage during peak call periods. This is a critical 
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consideration because it allows the Department to maintain a reasonable response time to priority 
calls.  In 2008, the average response time to priority calls for service was 5.13 minutes. 
 
Over the years application of the formula has been further refined to exclude calls for service that 
are answered by officers who, although assigned to the Field Operations Bureau, are not considered 
Primary First Responders such as the Canine Officers, Patrol Lieutenants, Patrol Administrative 
Sergeants, High Visibility Enforcement Officers, and School Liaison Officers.  The only personnel 
considered as Primary First Responders for the purposes of calculating the 2008 Service Standard 
Index were 156 Patrol Officers, 14 Patrol Sergeants, 13.5 Neighborhood Police Officers (NPO), and 
2 Neighborhood Policing Sergeants.  In June 2008, the department reduced its Primary First 
Responders by a Neighborhood Policing Officer, thus the 13.5 NPO allocations for 2008.   
 
Another key factor adjusted in the formula was the mean time of the call for service duration.  An 
analysis of the applicable calls for service found several hundred calls for service where the call 
duration exceeded an officer’s normal 8 hours of duty.  It is believed that officers are failing to close 
out a call for service, and therefore the call duration clock continues to roll until the error is 
observed and the call is closed out.  Standard Deviation calculations were used to adjust for the 
abnormal call duration times and determine the mean.   
 
Application of the formula yields four key numbers: 
 

1. SSI - The “Actual” average number of calls assigned to an officer during the given year; 
 
2. SSI1 – The “Ideal,” which is the number of calls an officer could be assigned within the 

given year and still maintain the 60/40 ratio of available to obligated patrol time.  The 
“Ideal” number assumes that the “Ideal number” of officers are present 100 percent of the 
available time to answer calls for service.  The “Ideal” number does not consider lost time 
due to vacancies; 

 
3. SSI2 – The “Key point” for allocation purposes.  This point is usually18 - 24 months prior to 

the critical point being reached.  This point identifies when personnel should be on-line on 
or about the time the “Critical” point is reached thus relieving mounting calls of service 
pressure and increasing response time;  

 
4. SSI3 – The “Critical” point is reflective of a 50/50 ratio of available to obligated patrol time 

where it is assumed response times will increase and the citizen perception of safety will be 
weakened. 

 
Current Application of the Service Standard Index 
Based on data from calendar year 2008: 
 

1. SSI = 513 Actual 
2. SSI1 = 479 Ideal 
3. SSI2 = Not Calculated This Year Due to Impending Budget Reductions 
4. SSI3 = 608 Critical 

 
In 2008, Primary First Responders (169 actual) within the Patrol Services Division answered an 
average of 513 calls for service per officer. This figure was 34 calls more than what is considered 
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“Ideal” (a 60/40 ratio) and 95 calls less than “Critical” (a 50/50 ratio).  The ratio of unobligated to 
obligated time for 2008 was 57/43.   
 
The Service Standard Index for the FY 2009-2010 budget year projects that the current primary first 
responder authorization level of 185 officers is five officers more than the 180 officers that is 
necessary to achieve the “Ideal.”  However, it is important to remember that the “Ideal” SSI 
assumes that 180 officers are staffed 100 percent of the time and 40 percent of their available time 
is obligated.  A true “Ideal” index is nearly impossible due to the attrition rate, military active duty 
leave, injury leave, light duty assignments, and long-term sick leave for Primary First Responders. 
 
OPTION SSI SSI1 SSI3 

Actual 
Ratio 

Officers 
SSI 2008 

Officers 
“Ideal” 

Current 
Authorized 

Difference Between  
Authorized and Ideal 

Current 513 479 608 57/43 169 180 185 +5 
 
The following chart depicts the number of officers required to stay within the 10 percent band 
available / obligated time between the Ideal and critical index. 
  

Difference in Current Authorized and 
Needed Officer to Maintain Ratio Officers Ratio  

 0 Officer 185 61% available / 39% obligated  
-5 Officers 180 60% available / 40% obligated Ideal 
-11Officer 174 59% available / 41% obligated  
-15 Officer 170 58% available / 42% obligated  
-16 Officers 169  57% available / 43% obligated   Current (2008) 
-20 Officers 165 56% available / 44% obligated  
-23 Officer 162 55% available / 45% obligated  
-27 Officers 158 54% available / 46% obligated  
-30 Officers 155 53% available / 47% obligated  
-34 Officers 151 52% available / 48% obligated  
-37 Officers 148 51% available / 49% obligated  
-40 Officers 145 50% available / 50% obligated Critical 

 
In 2008 the attrition rate in Patrol, with those officer positions considered Primary First Responders, 
was 9.1 percent.  Given the possibility of reductions in sworn personnel due to budget cutback in 
the FY 2009/10, the attrition rate is forecasted to be approximately 5 percent.  The 5 percent 
attrition rate is based on the fact that for the last two years the attrition rate has declined and if there 
are reductions in sworn staffing levels, those officers in the reductions numbers would be placed on 
a three-year reinstatement lists.  Texas Local Government Code, 143.085(b), Force Reduction and 
Reinstatement List, requires that officers in the lowest classification whose position is abolished be 
placed on a reinstatement list that is valid for three-years.  The Civil Service Commission can 
request that the list extend beyond three years.  Therefore, any vacancies occurring during this 
period would be filled more expediently since recruitment and testing are not required.   
 
FY 2009/10 Proposed Reduction in Authorized Sworn Personnel Positions 
 
This section of the report considers the effects that proposed reductions in the number of certain 
authorized sworn personnel positions would have on Primary First Responders’ call load.  Each 
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option reviewed is cumulative with the previous option(s).  A comparison chart of the options is at 
the end of the options’ narratives. 
 
Option 1 proposes the reduction of six middle school liaison officers, one special programs school 
liaison officer and a school liaison sergeant. These positions are not Primary First Responders.  
While it is difficult to determine the number of incidents prevented by the officers’ mere presence 
on the school campuses, it is projected that for Patrol Primary First Responders to absorb the middle 
school’s calls for service normally handled by these officers will require one officer to reach the 
“Ideal’ index of 181 officers  
  
Option 2 includes reductions from Option 1 and eliminates two Neighborhood Policing Unit 
Officers.  This option actually lowers the authorized number of Primary First Responders from 185 
to 183 officers.  The “Ideal” index is projected to remain at 181 officers.   
 
Option 3 includes reductions outline in Options 1-2, and eliminates eight high school and senior 
high school liaison officers as well as a school liaison sergeant. These positions are not Primary 
First Responders.  As outlined in the reduction of middle school liaison officers, it is difficult to 
determine the number of incidents prevented by the officers’ mere presence on the school 
campuses.  It is projected that for Patrol Primary First Responders to absorb the high schools’ and 
the senior high schools’ calls for service normally handled by these officers will require one officer 
in order to reach the “Ideal” index 182 officers. 
 
Option 4 includes the reductions outlined in Options 1 -3 and eliminates five motorcycle officers 
and a motorcycle sergeant. These positions are not Primary First Responders.  Primary First 
Responders would absorb the calls for service normally handled by these officers.  The “Ideal” 
number of officers in this option is two less than the projected authorized number of 183.   
 
The following charts summarize and compares the SSI data for the options described above as well 
the current SSI indices.  Please note that the current SSI index of 513 considers that there was a 9.1 
percent attrition rate in Primary First Responders in 2008.  Options 1 – 4 the SSI index assumes a 5 
percent attrition rate.  Therefore, the SSI indices in Options 1 - 4 will be lower than the current SSI 
index, but the Option’s indices will increase slightly in each Option as additional calls for services 
considered. 

 
OPTION SSI SSI1 SSI3 

Actual 
Ratio 

Officers 
“Ideal” 

Current 
Authorized 

Difference Between  
Authorized and Ideal 

Current 513 479 608 57/43 180 185 +5 

OPTION SSI SSI1 SSI3 
Projected  
Ratio 

Projected 
Officers 
“Ideal” 

Projected 
Authorized 
Officers 

Difference Between  
Projected Authorized 
and  Projected Ideal 

Option 1 494 478 608 59/41 181 185 +4 
Option 2 500 478 608 58/42 181 183 +2 
Option 3 504 480 610 58/42 182 183 +1 
Option 4 505 472 602 57/43 185 183 -2 
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Future Trends  
 
The future trends surrounding several factors will determine when additional Patrol personnel are 
needed. It normally takes about 18 – 24 months to recruit, hire, and train an Officer before they are 
able to function independently so that they are contributing to the “Ideal” index.  There is a band 
between “Ideal” and “Critical.”  The current SSI and all four options are within acceptable limits of 
the band between “Ideal” and “Critical.   The closer to critical we creep to the “Critical,” it is 
assumed response times will increase and the citizen perception of safety will be weakened.  The 
following chart depicts the Service Standard Index trend since 2002 and projects it through 2010.  

SERVICE STANDARD INDEX TREND

 - 5 - 

500 498

515 512
507 513

483

400

450

500

550

600

650

2002 2003 2004 2005 2006 2007 2008 2009 2010

Year

SSI

SSI1   2008

SSI3  2008

SSI

Linear

 
 
The Police Department has experienced growth in the number of Officers over the past 10 years, 
fueled partially by population growth. As the City is approaching maturity, and the population 
stabilizes, we still project there will be a need for additional Officers to staff the Police Department. 
This is driven by several factors identified in the SSI formula including (1) Calls for service, (2) the 
percent of calls answered by PSO’s, (3) Average time on calls, (4) Officer time available, (5) and 
the number of citations and warning tickets issued. 
 

1. Calls For Service 
The trend line for calls for service steadily increased from 1999 to 2004.  However, there 
was a 1.3 percent decrease in Patrol calls for service in 2005 and a 0.4 percent decrease in 
2006.  In 2007, Patrol calls for service decreased 9.63 percent and in 2008 calls for service 
increased 1.85 percent.  In the past, we have predicted as the City reaches maturity calls for 
service will flatten out.  This flatting out trend seems to be emerging.   
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   _________Calls For Service___ ___                     
2001 +6.36%  2005 -1.3% 
2002 +3.18%  2006 -0.04%  
2003 +5.3%   2007 -9.63% 
2004 +6.9%  2008  +1.85% 

 
 

CALLS FOR SERVICE / POPULATION COMPARISON
2008 - 2008
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2. Calls For Service Handled By Public Safety Officers 

Another staffing factor is the number of calls for service the Public Safety Officers (PSO’s) 
handle. Generally, the less the number of calls handled by Public Safety Officers (PSO’s), 
the more Police Officers will be needed to handle those calls.  The percentage of calls for 
service PSOs handled in 2008 decreased from 10.9 percent to 9.8 percent.  Our target goal is 
12 percent.   

 
 
Percentage of Calls Handled by PSO’s 
2002  12.7%  2005 11.8% 
2003 11.3%  2006 12.3% 
2004 10.9%  2007 10.9% 

2008 9.8% 
 

 - 6 - 
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PERCENT OF CALLS FOR SERVICE ANSWERED BY PSOs
2000 - 2008
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3. Average Duration of Call For Service 

The average amount of time spent on calls for service showed an upward trend in 2002 – 
2006.  However, in 2007 and 2008 the call duration declined to 42.0 minutes and 38.8 
minutes respectfully. Generally, as the average time on calls increases or decreases, so does 
the projected need for Officers. We saw a significant decrease in the time spent on calls in 
2008 from 42.0 minutes to 38.8 minutes, and this is the primary factor driving the decrease 
in SSI this year.  We have recently completed a Sector / Beat Realignment study that is 
proposed to be implemented on April 1, 2009.  One of the purposes of the study was to 
restructure beats and sectors to lower response times, which if occurs should lower call 
duration time. 

 
Average Time Spent on Calls 
2001 38.4 minutes 
2002 37.2 minutes 
2003 37.2 minutes 
2004 38.4 minutes 
2005 40.2 minutes 
2006 43.2 minutes 
2007 42.0 minutes  
2008 38.8 minutes 

 
The cause(s) for the 2008 decreases is not been fully identified, but we suspect the reduction 
in the attrition rate for Primary First Responders from 13.3 percent in 2007 to 9.1 percent in 
2008 may have contributed to this decrease.  
  

 - 7 - 
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AVERAGE TIME SPENT ON CALLS 
Shown as Percent of an Hour

2000 - 2008
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4. The amount of time Officers are available to work contributes to staffing needs as well. 
Officer time available has remained generally flat or decreased slightly, partially due to 
additional mandatory training required by legislation, homeland security-related training, an 
aging work force with more leave time and more sick leave, and training dealing with new 
technology. 1,258 available hours per officer has been the standard since 2002.  We will 
examine this factor in 2009 to determine if a new standard should be used in the SSI 
formula.  

 
5. The emphasis on traffic safety will continue.  In 2008 citations issued by officers department 

wide increased by approximately 23 percent.  Citations issued by first responders increased 
by 1.10 percent while warning tickets issued by first responders during the same period 
declined by 7.25 percent from 2007 reported numbers.   
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Recommendation 
 
Based on 2008 data and utilizing the Service Standard Index formula, no additional first responder 
personnel are needed in FY 2009 -10 to achieve SSI1, which is “Ideal.”  Concerning the Options for 
reduction in the number of sworn personnel, only Option 4 would require additional officers (2 
officers) above the current authorized level of 185 to met “Ideal” staffing levels.  
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MotoMesh Project Overview 
August 10, 2009 
 

Objective:  The goal of the MotoMesh wireless network is to provide wireless 
connectivity throughout the city limits of Plano for Public Safety vehicles and other non-
public safety city mobile employees.  As the network has been deployed the scope has 
expanded to provide fixed network connectivity for remote locations. 

 

Status:  An RFP was issued in July 2005 for the initial 19 hotspots and mobility 
corridors (Coit and 15th St).  These hotspots and mobility corridors were accepted and 
put into production in May 2008.  Subsequent contracts were issued for a phased 
deployment throughout all of Plano.  The first phase consisted of coverage along the 
major arterials.  This was completed and put into production in December 2008.  The 
final phase to complete the in-fill of the neighborhoods is scheduled to be completed 
November 2009.  At this time all streets east of Coit have been installed and accepted.  
The remaining section west of Coit is in process.  

The primary unresolved issue is how to provide an aesthetically pleasing pole in 
neighborhoods that have decorative poles that are not capable of supporting our 
wireless access points.  There are approximately 85 locations that need to be 
addressed for this issue. 

During the installation of the MotoMesh wireless network there have been several 
features and upgrades that have been added.  The first was the implementation of a 
wireless backhaul using the water towers and communications towers.   This has 
helped with the reliability and scalability of this network.  This also required the 
installation of a communications tower at Ridgeview Pumping Station to provide 
connectivity in the northern section of Plano. 

Uses:  Public Safety –  

Police – use the MotoMesh as a conduit to extend applications to the vehicles.  
These applications include Automated Field Reporting (AFR), PlateScan, email, 
and Internet/intranet access. 

Non-public safety – 

Customer Utility Services – use the MotoMesh as the backhaul transport for the 
Automated Meter Reading (AMR) application. Migrating vehicles off the AT&T 
wireless cards. 
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Parks & Recreation – testing the MotoMesh to control the irrigation systems at 
the numerous parks facilities.  This replaces the 900MHz system that was having 
radio interference issues. 

Traffic – testing several digital cameras at traffic intersections as an alternative to 
existing communications methods.  Initial testing is positive. 

Facilities – replaced AT&T wireless cards with MotoMesh access cards. 

Technology Services – extended network services to remote locations, such as 
Jack Carter Maintenance Facility, Oak Point Amphitheater, Heritage Yards, 
Pecan Hollow Golf Course.  Replaced costly T1 services or provided new 
services to these locations. 

City-wide – will serve as backbone for enterprise video cameras to be deployed. 

Financials: As of August 10, 2009 

Budget   $20,500,00
Expenses   
 Motorola $18,403,880 
 Pole Attach Agreements 

(OnCor, CoServ, Verizon) 
$285,631 

 Scientel Wireless $390,350 
 Roadway Solutions $436,950 
 Misc $118,638 
   
 Total Expenses  $19,635,449
   
Balance   $864,551
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COMMUNITY INVESTMENT PROGRAM
FY 2009-10 EXPENDITURES

$112,758,872

3.5%

26.8%

31.1%

14.8%5.7%

18.1%

Municipal Facilities

Parks

Streets

Capital Reserve

Municipal Drainage
Projects

Water & Sewer

* Includes both G.O. and Non-G.O. Municipal Facilities



09-10 10-11 11-12 12-13 13-14

08-09 Issue 4,775,731             4,623,700   4,667,425   4,648,450   4,688,125   
$30.57M+$10M 877,398 3,528,934 3,527,254 3,525,501 3,523,673 4.35% I.R. &4.25% TxNts
$41.39M 931,275 3,181,904 3,181,904 3,181,904 4.5% Interest Rate
$31.445M 746,819 2,470,019 2,470,019 4.75% Interest Rate
$30.175M 754,375 2,421,320 5% Interest Rate
$15.625M 390,625 5% Interest Rate

5,653,129 4,460,209 7,455,977 9,931,799 11,987,541

Principal & Interest
09-10 10-11 11-12 12-13 13-14

08-09 37,194,128           35,745,590 34,454,314 33,868,556 30,033,612 P& I
08-09 Issue 3,812,006             3,653,706   3,686,781   3,657,831   3,688,206   P & I - GO
08-09 Issue 963,725                969,994    980,644    990,619    999,919     P& I - TxNts

Existing Debt 41,969,859           40,369,290 39,121,739 38,517,006 34,721,737

G.O. Debt Tax Rate Impact

New Debt Worksheet

Existing Debt + New Debt

g , , , , , , , , , ,

Projected New Debt
09-10 664,898                2,298,128   2,297,191   2,296,214   2,295,195   P& I - GO

09-10 C.O.'s/TxNts 212,500                1,230,806   1,230,063   1,229,287   1,228,479   P& I - TxNts
10-11 -                        931,275      3,181,904   3,181,904   3,181,903   P& I - GO
11-12 -                        -              746,819      2,470,020   2,470,019   P& I - GO
12-13 -                        -              -              754,375      2,421,320   P& I - GO
13-14 -                        -            -            -            390,625     

Projected New 877,398                4,460,209   7,455,977   9,931,800   11,987,541 

Project Combined P& I 42,847,257           44,829,499 46,577,716 48,448,806 46,709,278 

Cumulative Tax Rate 16.02 18.48 18.81 19.11 18.10

Cumulative Tax Rate Impact 1.35 3.81 4.14 4.44 3.43
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