CITY COUNCIL WORKSESSION
on the Fiscal Year 2009-10 Recommended Budget & Proposed CIP

Council Chambers, Plano Municipal Center
1520 Ave K, Plano, TX
Saturday, August 15, 2009 8:00 a.m.

AGENDA
Presenter Page #
Call to Order Mayor
Request for Public Input on Budget & CIP Council
Budget Worksession Overview
1. Highlights of 2008-09 Muehlenbeck
2. Outlook for 2009-10 Muehlenbeck
3. Outlook for 2010-11 Muehlenbeck
Funding Requests
1. Economic Development — Operating Budget & Incentives Bane D-1
2. Buffington Community Services Grants Harvey D-7
3. Presentation of Heritage Commission Chaput D-12
4. Presentation of Cultural Affairs Commission Griffith D-16
& Special Events Grants
5. Plano Early Lions — Parades Applications Gleason D-22
6. Downtown @ Sundown Application Baldelli D-50
7. The Lights of Legacy-Tree Lighting Festival Garcia D-83
Council Items and Issues for Discussion Council
(Council may wish to add additional agenda items.)
Operating Budget
1. Revenues
a. Ad Valorem Tax Base Rhodes F-2
b. Tax Rate Rhodes F-7
c. Sales Tax Rhodes F -8
d Water & Sewer Rates Rhodes F-10

a. NTMWD Rate Increases
b. Water & Sewer Debt Issuance



Worksession Agenda
August 15, 2009

Page 2 of 2
2. Program Changes
a. Health Insurance Ross F-24
b. Police Department Staffing Index (SSI) Glasscock F-25
c. Moto-Mesh Glasscock F -34
d. Arts of Collin County Turner F-36
e. Core Business Matrix Muehlenbeck F-46
G. Community Investment Program Muehlenbeck/ G-1
Rhodes
H. Proposed Ad Valorem Tax Rate Muehlenbeck/
Rhodes
L Adjourn

Municipal Center is wheelchair accessible. A sloped curb entry is available at the main
entrance facing Municipal Avenue, with specially marked parking spaces nearby. Access
and special parking are also available on the north side of building. Requests for sign
interpreters or special services must be received forty-eight (48) hours prior to the
meeting time by calling the City Secretary at 972-941-7120.
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DATE: May 15, 2009
TO: Thomas Muehlenbeck, City Manager
CC: Karen Rhodes-Whitley, Director, Budget

Anita Bell, Budget & Grant Coordinator, Budget

FROM: Sally Bane

Executive Director, PEDB, Inc.
SUBJECT:  Plano Economic Development Board, Inc. (PEDB)
Proposed FY 09/10 Budget Request

Please find the attached proposed budget request and associated
Program of Work for the Plano Economic Development Board, Inc.
The Board of Trustees has reviewed and endorsed the budget
request.

This request does not reflect any new programs or enhancements.
The Corporation has elected not to conduct their annual
broker/developer appreciation event given the difficult sponsorship
environment and a reduction in the portion of the request that would
have supported the event.

I may be reached at 972-208-8300 and would be happy to respond to
any questions. Thank you for your assistance.

MAY 13 2009
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ECONOMIC DEVELOPMENT BOARD

PROGRAM OF WORK
FY 09/10

The Mission of the Plano Economic Development Board, Inc. is
to:

a To identify and recruit businesses which contribute to Plano’s
economic well being by broadening and diversifying the tax base
and creating quality employment opportunities, while maintaining
the high quality of life.

a Provide for a vibrant economy through a pro-active business
retention and expansion program that encourages Plano
companies to grow and expand their presences in Plano.

a Encourage the local economy through a business re-development
program that focuses on stimulating new investment in targeted
geographic areas.

0 Promote a pro-business environment in Plano, in coordination with
the City of Plano, Plano Independent School District, Collin

College, Collin County, Plano Chamber of Commerce and other

interested parties, through the development of policies and
resources that create sustainable competitive advantages.



PLANO ECONOMIC DEVELOPMENT BOARD, INC.
PROGRAM OF WORK
FY 09/10

ORGANIZATIONAL INITIATIVES
The organizational outreach and business recruitment efforts of the Plano Economic

Development Board will include, but are not limited to, the following initiatives:

d

Pro-actively market the comparative advantages of Plano, on a local, national, and
internationat basis, as the optimum city for relocation and expansion.

= Conduct marketing trips to and advertising campaigns in targeted regions.

= Distribute annual Progress Report, aerials map(s), CD and other collateral materials to

targeted audiences.
= Conduct ongoing campaign to market the community to Site Selectors.

Market the new PEDB website o the business, real estate and site selection communities.

Partner with Collin County communities on opportunities to jointly promote the County as an
advantageous location for relocations and expansions.

Secure projects that represent 2,000 empioyment opportunities for the citizens of the
community.

Network with key members of the real estate brokerage and development community to

promote and reinforce Plano’s standing as the optimum city for relocation and expansion.

= Participate in events to detail recent developments and opportunities.

= Present information on the community to regional real estate brokerages.

= Attend trade shows/conferences that pertain to corporate real estate, economic
development and professional education.

Participate in international business alliance activities.

Expand and maintain the Economic Development contact management data base detailing
activities, issues, recognitions, correspondence and projects.

Coliaborate with the Collin County Community College District, University of Texas — Dallas,
and Southern Methodist University-in-Plano on opportunities to improve the skills, training
and education of Plano’s workforce.

RETENTION AND EXPANSION

The Business Retention and Expansion program is designed to sustain positive and ongoing
relationships with businesses in Plano that promote a vibrant economy, encourage long term
business success, and optimize opportunities for expansion and employment growth. These
efforts will inciude, but are not limited to, the following initiatives:

d

Conduct 80 Business Retention & Expansion visits with executives of Plano firms to:
Determine level of satisfaction with local business climate

Explore opportunities for existing business expansion/contraction

Explore plans for employee growth/retention/contraction

Identify areas of concern to Plano businesses

As applicabie, involve Plano’s leadership in resolution of concerns identified
Communicate relevant information identified with other regional allies

Identify businesses with expiring leases and develop a communication campaign to influence
renewal in Plano. Influence a lease renewal rate of 75% or greater.

o-5




d Organize business breakfast or “Breakfast with the Mayor and City Council” events focused
on relevant informational topics or feedback on Plano’s business climate. Host four
breakfasts annually based on industry or geographic sectors.

0 Facilitate relationships between existing Plano businesses and international business
partners to expand business opportunities through events designed to encourage global
trade.

W Conduct business satisfaction surveys.
e Goal
o Survey 300 business stakeholders
o Attain a 25% or greater response rate
+ Identify opportunities for business expansions
« |dentify and respond to business issues or concerns
¢ |dentify trends in business segments

MARKETING & REDEVELOPMENT

The technology marketing program of the Piano Economic Development Board will be designed

to communicate the advantages of doing business in Plano, and the redevelopment efforts will be

tailored to the needs of targeted areas of the community. These initiatives will include, among

others, the following:

Q Assist in the continued development of the Research/Technology Crossroads by both
responding to the needs of area developers, real estate professionals and local businesses.

¢ Market available sites to site selectors.

U Refine and implement a marketing program and the associated collateral materials designed
to encourage relocation or expansion of technology businesses and other desirable
employers into targeted areas.

» Maintain a page on the new website dedicated to R/T area.
+ Attend at least three technology trade shows and seek to cultivate four prospects per
trade show.

O Assist in the coordination of the R/T Crossroads Cabinet to increase development of the area
and its businesses.

d  Work closely with the Director, Business Retention & Expansion and participate in at least 12
interviews with executives of eastern Plano firms.
e Share information of at risk companies.
+ Develop leads of potential suppliers and partners.

O Stimulate redevelopment of aging retail sites.
¢ Organize informal network of Retail advisors to develop strategies to revitalize aging
shopping centers.
» Identify qualified developers and capital partners for potential redevelopment and or
adaptive reuse, and connect them with owners of problematic sites.
e Attend ICSC events and market to targeted retailers.

QO Continue collaborating with existing businesses, developers and academic institutions to
develop an interactive media/video game cluster in Plano.
* Develop marketing collateral for prospective companies.
¢ Attend two industry conferences.
+ Form and convene a Digital Media Cabinet for Plano companies and academic
institutions to meet annually.



2009-10 Grant Funding Requests Summary

Community Services Grant Requests:

Source: General Fund

Total Grant Recommended | 2008-09 CS
|Agency Request 09-10 Funding Grant
Assistance Center of Collin County $100,000 $52,578 $51,000
Assistance League of Greater Collin County $25,000 $27,578 $22,500
Avenues Counseling Center $5,000 $2,500 $2,500
Big Brothers Big Sisters of North Texas $0 $0 $5,000
CASA of Collin County $42,000 $32,578 $15,000
Child and Family Guidance Centers 30 $0 $10,000
Collin County Adult Clinic $30,000 $23,578 $15,000
Coliin County Children’s Advocacy Center $23,935 $17,578 $20,000
Collin County Committee on Aging $60,000 $47,578 $50,000
Collin Intervention to Youth $90,000 $0 $40,000
Community Dental Care $40,000 $0 $27,100
Family Literacy (PISDEF) $25,000 $15,000 $15,000
Family Outreach $16,722 $10,000 $10,000
Geriatric Wellness Center $55,000 $37,578 $24,600
God'’s Food Pantry $40,000 $0 $35,000
Hope's Door $50,000 $32,578 $25,000
Journey of Hope $15,000 $11,090 $5,000
Plano Children’s Medical Clinic $50,000 $40,078 $37,420
Plano Community Charity $175,000 $42 578 $40,000
Rape Crisis Center $35,000 $32,578 $30,000
Salvation Army $50,000 $37,578 N/A
Samaritan Inn $40,000 $34,578 $35,000
Special Care and Career Services $34,732 $30,000 $9,480
Total $1,002,389 $527,604]  $524,600

0-7



Summary of BCSG Funding Requests

In considering the 2009 grant requests, the Community Relations Commission focused on
the mission of the Buffington Community Service grant relative to each agency program.
Significant consideration was also given to the agency’s financial management and ability to
produce outcomes related to measurable goals.

The Commission allocated additional monies to emergency services this year in an attempt to
meet anticipated need due to the difficult economic times.

2009 CRC
Agencies and/or Programs Recommended 2009 Total 200.8
. Request Funding
Funding
Assistance Center of Collin County $ 52,578 | $ 100,000 $ 51,000

The Assistance Center of Collin County requested funds to support their mission of
providing appropriate information and referrals to clients in need. The funds will also be
used to identify and provide emergency financial assistance to families and individuals in
crisis.

Assistance League of Greater CollinCounty | $ 27578 $ 25000] $ 22,500

The Assistance League manages the “Operation School Bell” program which provides
clothing and supplies to PISD school children in need. The organization is run entirely by
volunteers, and 2008 BCSG monies provided more than 900 children with clothing
packages.

Avenues Counseling Center I 2500 $ 5000 $ 2,500

Avenues Counseling provides outpatient counseling services to the community, focusing on
emotional and mental health issues, substance abuse, and chemical dependency. The
grant supports care for Plano residents who would otherwise be unable to afford these
services.

CASA of Collin County | 3 32,578 $  42,000] $ 15,000

Court Appointed Special Advocates (CASA) of Collin County trains and supports volunteers
to advocate for abused and neglected children in the court system and to be the voice of the
child in placing him or her in a safe home. The agency represents 100% of all children
involved in abuse and neglect cases in Collin County. CASA measures their success by the
number of CASA service and placement recommendations accepted by the judge. Their
latest outcome represents a 97% success rate.

2009 Buffington Community Service Grant Requests D-~-% Page 1 of 4



2009 CRC
. 2009 Total 2008
Agencies and/or Programs Recomm'ended Request Funding
Funding
Collin County Adult Clinic $ 23,578 | § 30,000 $ 15,000

The Collin County Adutlt Clinic operates a Thursday evening primary health care clinic for
indigent adults. Last year, their BCSG grant provided for their first paid staff member, a
part-time clinic coordinator. This year, they have initiated a one-night per month diabetic
clinic, providing medications and supplies to clients with severe diabetes, and are
requesting funding for continued staffing and supplies for the new diabetic clinic.

Collin County Children’s Advocacy Center | $ 17,578 $ 23935] $ 20,000

Collin County Children’s Advocacy Center takes action to identify, protect and improve the
lives of abused and neglected children. The agency requested funding for a bilingual
(Spanish-speaking) interviewer who is specially trained to conduct legally sound interviews
of children at the request of CPS or law enforcement when child abuse or neglect is
suspected.

Collin County Committee on Aging BB 47578 $ 60,000/ $ 50,000

The Collin County Committee on Aging provides nutritional support in the form of weekly
meals to low income, at-risk senior citizens in Plano through the Meal-On-Wheels program.
Many of their clients rely on these meals as the primary source of nutrition.

Collin Intervention to Youth E 0] $§ 90000] $ 40,000

Collin County Intervention to Youth serves homeless, runaway, abused and/or neglected
children in crisis. The agency requests funding to support staff and program services at their
Emergency Teen Shelter, Family Counseling Center, and My Friend's House. The
Community Relations Commission is not recommending funding for this agency based on
the lack of necessary, accurate details made available by the agency through both written
applications and during the public hearing. The Commission was apprehensive to fund the
requests due to the inadequacy and inaccuracy of the information provided for their
consideration. It was the Commission’s conclusion that the agency’s lack of care and
preparation demonstrated through the applications and during the public presentations did
not reflect good stewardship of potential funding.

Community Dental Care | 8 0] $ 40,000] $ 27,100

Community Dental Care provides dental care for low income children and aduits. The
agency requested $40,000 to pay partial salaries for dental hygienists and dentists, as well
as medical supplies. While this is a valuable program, the Community Relations
Commission is not recommending funding for this agency due to perceived risk stemming
from two consecutive years of significant audit findings including four findings related
agency'’s expenditure of federal dollars and one finding of employee embezzlement.

2009 Buffington Community Service Grant Requests D- 9 Page 2 of 4



2009 CRC
. 2009 Total 2008
Agencies and/or Programs Recomm.ended Request Funding
Funding
Family Literacy (PISDEF) $ 15,000 | § 25,000 $ 15,000

The Family Literacy program’s mission is to build healthy families by working with entire
families on developing life skills, literacy skills, and strong commitment to family wholeness.
Due to the nature of this program, the CRC also recommends that this agency be able to
use funds entirely for salaries. Typically, no more than 50% of allocated BCSG funds can

be used for salary.

Family Outreach B 10,0001 $ 16,722| $ 10,000

Family Outreach is a volunteer-based organization committed to preventing child abuse with
a variety of programs and support services including in-home mentoring, parenting classes,
and community education. Their services are free to all of their clients. The agency requests
funds to provide education, counseling, and emergency financial assistance to families.

God’s Food Pantry B 0] $ 40,000] $ 35,000

God’s Food Pantry provides quality food and moral support to the poor and hungry. The
pantry coliects food from various community organizations and then repackages it for
clients. The Community Relations Commission is not recommending funding for this
agency due to noncompliance in the previous two years’ contracts as found in the City audit
conducted this year.

Hope’s Door BE 325781 $ 50,000] $ 25,000

Hope's Door is the only shelter for battered and abused women and their children in Plano.
Their mission is to offer intervention and prevention services to individuals and families
impacted by domestic abuse. The agency is requesting funds to provide crisis intervention
for clients, including shelter, case management, and counseling.

Journey of Hope | $ 11,000 $ 15000] $ 5,000

Journey of Hope provides grief counseling at no cost to children, teens, young aduits, and
their families. Funds are being requested for bereavement services, specifically, the costs of
materials used for the program and a portion of the program director’s salary.

Maurice Barnett Geriatric Wellness | $ 37578 $ 55000 $ 24,600

The mission of the Maurice Barnett Geriatric Wellness Center is to help older adults achieve
the highest level of physical and mental well being. Their clients, adults ages 55 and older,
receive preventative medical care, health education, and counseling. The agency requested
$55,000 to provide preventative healthcare to clients.

Plano Children’s Medical Clinic B 40,078 $ 50,000 $ 37,420

The Plano Children’s Medical Clinic provides free medical care to children who have no
insurance or are on Medicaid or CHIP (Children’s Health Insurance Program). The clinic has
hired a physician so that children do not have to wait until the one night a week, free clinic is
opened to see a physician. The agency requested funds for medical expenses.

2009 Buffington Community Service Grant Requests D-/0 Page 3 of 4



2009 CRC
. 2009 Total 2008
Agencies and/or Programs Recomm.ended Request Funding
Funding
Plano Community Charity $ 42578 | $ 175000 $ 40,000

Plano Community Charity’s mission is to provide families with short term assistance in times
of crisis, while enabling them to retain their self sufficiency and dignity. The agency assists
the homeless and those at risk of being homeless with rental and utility assistance,
prescriptions, transportation, and clothing. The City cannot provide more than $69,955 in
funding without exceeding 50% of the agency’s budget.

Rape Crisis Center | 3 32578] $ 35000]$ 30,000

The mission of the Rape Crisis Center is to provide counseling, education, and advocacy to
those impacted by sexual assault, harassment, or abuse. The agency requested funding for
24-hour phone and face-to-face crisis intervention, information and referral, advocacy and
accompaniment for victims of sexual assault and their families to Collin County hospital
emergency rooms. The Commission recommended funding the crisis intervention program
at $32,578.

Salvation Army | $ 37,578 | $ 50,000 | NA

One of the mission’s of the Salvation Army is to meet human needs. Their target
populations are those who are homeless or at risk of becoming homeless, the working poor,
and individuals or families who have encountered a crisis situation. The agency requested
funding for its emergency assistance program which provides rent/mortgage, utility, and
food pantry assistance to individuals and families. This is first year that the agency has
applied for a grant from the City of Plano.

Samaritan Inn B 34578 $ 40,000 $ 35,000

Samaritan Inn is the only general emergency shelter for homeless adults and their families
in Collin County. In addition, the agency provides basic life skills classes, financial literacy
classes, and healthcare classes to individuals. The agency requested $40,000 to assist
Plano residents with emergency shelter and case management services.

Special Care and Career Services IE 30,000 $ 34732 $§ 9480

Special Care and Career Services runs a Supported Employment Services program
assisting disabled adults to get and retain permanent jobs with competitive wages
consistent with their abilities. The agency is currently assisting 13 Plano residents.
Currently, 91% of clients have been in their job for at least one year.

2009 Buffington Community Service Grant Requests 0 -1 Page 4 of 4



2009-10 Grant Funding Requests Summary

Heritage Commission Requests:

Source: Convention & Tourism Fund

Total Grant Recommended 2008-09
|Agency Request 09-10 Funding Grant
Heritage Farmstead Museum $353,994 $330,000 $344,834
Thornton House-Plano African American
Museum $354 207 $145,000 $159,798
North Texas Masonic Historic Museum and
Library $13,725 $9,725 $16,500
Plano Conservancy for Historic Preservation $200,250 $165,000 $161,578
Rowlett Creek Cemetery Associations $23,550 $11,448 N/A
Total $945726 $661,173 $682,710
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MEMORANDUM

Date: August 15, 2009

To: Honorable Mayor Phil Dyer and Plano City Council
From: Brian Chaput, Chairman, Heritage Commission
Subject: Summary of Preservation Grant Recommendations

The Heritage Commission would like to thank Mayor Dyer and the City Council for the
opportunity to provide input on the Heritage Preservation Grant requests. In addition to
this memorandum, there are two attachments for your information.

Attachment No. 1 - Summary of Preservation Grant Recommendations
Attachment No. 2 - Summary of Factors relating to Preservation Organization Funding

A total of five applications were received for the 2009-2010 Heritage Grants. The
applicants and their requests were as follows:

Heritage Farmstead Museum - $353,994

Plano African American Museum - $354,207

North Texas Masonic Historical Museum and Library - $13,725
The Plano Conservancy, Inc. - $200,250

The Rowlett Creek Cemetery Association - $23,550

The total amount requested from the five applicants was $945,726. The total amount of
funding available is estimated at $661,173.

This year there was one new applicant, the Rowlett Creek Cemetery Association. This
group had not previously applied for a heritage grant. They requested funds to repair
and replace portions of the cemetery fence. The other four organizations were all
returning applicants.

Prior to their application submission, all grant applicants had been made aware that
total funding for heritage grants may be reduced from the previous year's amount. In
light of this information, most of the returning applicants requested funding in amounts
similar to what they either received or requested in the previous year. The total amount
requested for Fiscal Year 2009-2010 was approximately $350,000 less than from Fiscal
Year 2008-2009. For the returning applicants, the Heritage Commission is
recommending less than what they received last year, with the exception of the Plano
Conservancy, Inc.

Since the Commission could not fund all requests completely, they asked each agency
to prioritize projects to meet the available funding. Each agency identified projects that
could be delayed or where alternative funding could be sought. Thus, the heritage
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projects listed in the attachment are the highest priority for each agency's
recommended grant funding for 2009-2010.

Three of the five applicants under consideration for grant funding asked for money to be
used for operation and maintenance costs. This portion of the agency’'s proposed
budget usually accounts for the majority of the request. The three organizations are
small non-profit agencies that rely on the grant funds for their operation and have little
or no financial support from other resources which could be used towards operations
and maintenance costs. All three will seek funding from other resources to complete

their heritage projects.

For the Plano Conservancy and the North Texas Masonic Historical Museum, the
Heritage Commission is recommending funds for their approved heritage projects in the
form of block grants which will be supplemented with funding from other sources. For
the Plano African American Museum, the Heritage Commission has recommended
funding for two heritage projects and has specified amounts for each. It is the Heritage
Commission’s position that the Plano African American Museum should concentrate on
projects that will aid in the completion of the Thornton House Restoration and have the
most potential to generate revenue and attract more visitors to Plano.

In summary, the Commission thanks you for the opportunity to be a part of this
evaluation process.

cc: Tom Muehlenbeck

Frank Turner

Attachment: Summary of Preservation Grant Recommendations

O-/4



ATTACHMENT

SUMMARY OF PRESERVATION GRANT RECOMMENDATIONS

Comparison Table

Organization Request HC Eligible Projects (if Last Year Change
Recommendation funding available from
beyond O/M) 2008-
2009
Heritage $353,994 $330,000 $344,834 -4.3%
Farmstead
Plano African $354,207 $145,000 Museum Design ($40,000) $159,798 -9.2%
American Underground Railroad ($5,000 from
Museum Project ($10,000) General Fund)
North Texas $13,725 $9,725 No O/M funds were part of $16,500 -41%
Masonic this request.
Historical M Disol
Museum and useum Lisplay
Library Moore House Building
Repairs
Book Publications
The Plano $200,250 $165,000 Education programs $161,578 2.1%
Consli:ancy Archaeology Fair
Preservation Celebration
Electricity room
Project Mgr, Freight Car
Restoration
Historic Cemetery Master
Care Plan
Rowlett Creek $23,550 $11,448 No O/M funds were part of $0 100%
Cemetery this request. o
Association _ (First time
Fence repair/replacement applicant)
Total $945,726 v $661,173 NA $682,710 -3.2%




2009-10 Grant Funding Requests Summary

Cultural Affairs Commission Requests:

Source: Convention & Tourism Fund

Total Grant Recommended 2008-09

[Agency (Major Grants) Request 09-10 Funding Grant

Art Centre of Plano $101,943 $53,449 $77,503
Chamberlain Performing Arts $70,000 $45,881 $56,110
Dallas Asian American Youth Orchestra $20,000 $11,827 $18,516
Men of Note $28,250 $17,309 $21,641
Orchestra of New Spain $8,475 $4,891 $6,524
Plano Art Association $20,765 $12,575 $12,185
Plano Children's Theatre $276,514 $175,331 $175,903
Plano Civic Chorus $16,000 $9,803 $8,015
Plano Community Band $77,050 $27,671 $31,830
Plano Metropolitan Ballet $10,500 $6,732 $7,265
Plano Symphony Orchestra $320,000 $216,583 $221,552
Quitters Guild of Plano $10,380 $6,212 34,959
Rover Dramawerks $91,328 $58,560 $12,223
Texas Performing Chinese Arts Association $12,000 30 $7,680
Younger Generation Chorus $16,200 $9,349 $10,804
Total $1,079,405 $656,173 $672,710

Cultural Affairs Commission Requests:

Source: Convention & Tourism Fund

Total Grant Recommended 2008-09

Agency (Small Grants) Request 09-10 Funding Grant

Argentine Cultural Foundation $1,000 $1,000 $1,000
Children's Chorus of Collin County $1,000 $1,000 $0
Dallas Chinese Choral Society $1,000 $1,000 $1,000
Rhythm Junkies $1,000 $1,000 $1,000
Plano Teen Harmoney $1,000 $1,000 $0
Total $5,000 $5,000 $3,000
Total Cultural Affairs $1,084,405 $661,173 $675,710
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Memorandum

Date: August 4, 2009
To: Karen Rhodes, Director of Budget and Research
From: Jim Wear, Creative Arts Supervisor

Subject: FY 2009-2010 Cultural Arts Grant Recommendations

Attached to this memorandum is a worksheet communicating the
recommendations of the Cultural Affairs Commission with regard to Cultural Arts
Grants for FY 2009-2010. These recommendations were confirmed by the
Commission at their meeting last evening.

Please note from the worksheet that one organization, Texas Chinese
Performing Arts Association, was not recommended for funding due to fact that
the average score given to their application did not meet the 75% minimum in the
grant guidelines.

In addition, in a telephone conversation today, The ArtCentre of Plano indicated
that they may wish to contest the recommendation of the Commission at the
Budget Worksession on August 15.

All organizations will be informed of the recommendations confirmed by the
Commission.

0-17



Major Grants:

Cultural Arts Grants
Recommendations FY 2009-2010

Received Requested Commission

Organization 08-09 09-10 Recommendation
ArtCentre of Plano 77,503 101,943 53,449
Chamberlain Performing Arts 56,110 70,000 45,881
Dallas Asian American Youth Orchestra 18,516 20,000 11,827
Men of Note 21,641 28,250 17,309
Orchestra of New Spain 6,524 8,475 4,891
Plano Art Association 12,185 20,765 12,675
Plano Childrens Theatre 175,903 276,514 175,331
Plano Civic Chorus 8,015 16,000 9,803
Plano Community Band 31,830 77,050 27,671
Plano Metropolitan Ballet 7,265 10,500 6,732
Plano Symphony Orchestra 221,552 320,000 216,583
Quilters Guild of Plano 4,959 10,380 6,212
Rover Dramawerks 12,223 91,328 58,560
Texas Chinese Performing Arts Assn. 7,680 12,000 0
Younger Generation Chorus 10,804 16,200 9,349
Small Grants:

Argentine Cultural Foundation 1,000 1,000 1,000
Children's Chorus of Collin County 0 1,000 1,000
Dallas Chinese Choral Society 1,000 1,000 1,000
Plano Teen Harmony 0 1,000 1,000
Rhythm Junkies 1,000 1,000 1,000
[TOTAL: 675,710] 1,084,405] 661,173]

D- 19



Memorandum

Date: August 4, 2009
To: Karen Rhodes, Director of Budget and Research
From: Dana Conklin, Community Resources Manager

Subject: Special Event Grant Recommendations FY 2009-10

Attached is a spreadsheet indicating the recommendations of the Cultural
Affairs Commission for FY 2009-10 Special Event Grants. These
recommendations were confirmed at their meeting last night.

Please note that two of the applicants did not receive recommendations for
funding as they fell below the 75% rate in the scoring process. This is a
requirement indicated in the Special Event Grant Guidelines for FY 2009-10.
The two events were the Fiesta Latinoamericana and the Plano African
American Museum Holiday Fun Run.

All applicants will be notified this week about the results of last night’s
Cultural Affairs Commaission recommendations.

Please call if you have any questions.

0-19



2009-10 Grant Funding Requests Summary

Cultural Affairs Commission Requests:

Source: General Fund

Total Grant and

In-Kind Recommended 2008-09

[Agency (Special Events Grants) Request 09-10 Funding Grant
Asian American Hertiage Festival $16,583 $13,220 $14,257
Fiesta Latinoamericana $14,350 $0 $9,456
Plano African American Museum Holiday Fun

Run $32,600 30 30
Plano Book Festival NA NA $12,500
Plano international Festival $14,000 $10,677 $26,000
North Texas Soap Box Derby $8,800 $6,672 $8,711
Susan G. Komen Race for the Cure $12,000 $12,000 $10,000
Total $98,333 $42,569 $80,924

Special Events Grant Requests:

Source: Convention & Tourism Fund

Total Grant and

In-Kind Recommended 2008-09
Agency _ Request 09-10 Funding Grant
Piano Balloon Festival $157,190 $157,190 $152,216
Total $157,190 $157,190 $152,216
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2009-10 Grant Funding Requests Summary

Urban Town Center Event Grant Requests:

Source: General Fund

Total Grant and

In-Kind Recommended 2008-09
Agency Request 09-10 Funding Grant
Histsoric Downtown Plano Association - To be determined
Downtown @ Sundown $15,000 by Council $7,500
To be determined
The Lights of Legacy-Tree Lighting Festival $150,000 by Council $0
Total $165,000 $7,500
To be determined
Lion's Club 4th of July Parade $10,712 by Council $6,000
To be determinded
Plano Christmas Parade $10,712 by Council $6,000
Total $21,424 $12,000

O~
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Cultural Affairs Commission

FY 2009-2010
APPLICATION FOR
SPECIAL EVENT
SUSTAINING SPONSORSHIP GRANT

APPLICANT AGENCY: PLANO EARLY LIONS CLUB

EVENT NAME: PLANO CHILDRENS CHRISTMAS PARADE
EVENT DATE: DECEMBER 5, 2009

CONTACT PERSON:
Name: KEN GLEASON Title: SECRETARY / PARADE CHAIRMAN

Address: 2624 WALNUT LANE  City: PLANO Zip: 75075

Daytime Phone: 214-769-8264 {CELL) e-mail: gleasont @airmail.net
CONTACT PERSON:

Name: GORDON SETTLE Title: PRESIDENT
Address: 1432 MAYFLOWER LANE City: LEWISVILLE Zip: 75077

Daytime Phone: 972-951-0159 e-mail: gsettie810@hotmail.com

BRIEF EVENT DESCRIPTION:

Please provide a brief description of the event. (Narrative will be requested later
in this application)

THE PLANO EARLY LIONS CLUB WILL BE THE ORGANIZER FOR THE PLANO
CHILDRENS CHRISTMAS PARADE FOR THE FOURTH YEAR IN A ROW. THIS
SERVICE CLUB UNDERTOOK THIS PROJECT WHEN THE PLANO SANTAS WERE
SEEKING HELP IN THE RUNNING OF THE PARADE.

THE CHRISTMAS PARADE INVOLVES MANY SCOUTS AND YMCA ADVENTURE
GUIDES. IT'S A GREAT DAY OF FAMILY FUN AND CELEBRATION.

l 2008-2009 Sustaining Grant Application Page 1

EEY



I o
J 2N

Cultural Affairs Commission

Agency Board of Directors

Name City of Residence
Gordon Settle Lewisville

Tom Seibert Plano

Rebecca Staten Plano

Ken Gleason Plano

John West Plano

Cyndie Bunker Carrollton

Jay Lewis Plano

Planning Committee (if appropriate)

Name City of Residence
Ken Gleason Plano

Tom Seibert Plano

John West Plano

Cyndie Bunker Carrollton

Jay Lewis Piano

2008-2009 Sustaining Grant Application

Page 2 ]
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Cultural Affairs Commission

Leadership Diversity

Please indicate the percent of Board and/or Planning Committee belonging to the
following groups:

Board Planning Committee
White (not of Hispanic origin) 75% 80%
Black (not of Hispanic origin) 25% 20%
American Indian / Alaskan Native | 0 0
Hispanic 0 0
Asian / Pacific Islander 0 0
Multi-Racial / Other 0 0

NARRATIVE QUESTIONS

Please look at the criteria in the sponsorship guidelines when you answer the following
questions. Be specific and give examples. Answers to individual questions should be
as brief as possible and should never exceed one page.

1.

Describe the purpose and history of the event.

2. Describe the uniqueness of the event.

3. Outiine the event for the upcoming sponsorship year.

4, Describe the 3, 5, and 10-year vision for the event

5. Show evidence of growth in community support prior to this application. Be sure
to include specific information as to the activities taking place within the City of
Plano.

6. How does your event meet the definition of Event Merit as described in the grant
guidelines?

7. How does your event meet the definition of Community Partnership as described
in the guidelines? Be sure to include detailed descriptions of the public benefits
to the City of Plano, which will result from your organization’s efforts.

8. How does your event promote tourism into Plano? What is your event doing to
promote the use of Plano hotels/moteis?

2008-2009 Sustaining Grant Application Page 3
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Cultural Affairs Commission

9. How does your organization meet the definition of Administrative and Fiscal
Responsibility as described in the guidelines?

10.  What are your fundraising plans/forecasts for the next three years?

11.  How does your organization plan to manage expenses for the next three years?

12,  How do you pubilicize your activities? How do you evaluate these efforts and
what have you done to increase the effectiveness of your marketing efforts?

13.  How does your marketing plan focus on Plano?

14, What do you consider to have béen your greatest success in FY 2006-07?

ATTENDANCE:

Please provide a history and projection of your attendance figures

FY 2005-06 FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10

Projection

Actual

% = Plano residents

VOLUNTEERS:

Services Provided Number of People Number of Hours

TOTAL

2008-2009 Sustaining Grant Application Page 4
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Cultural Affairs Commission

GRANT REQUEST:
Total Amount Requested for 2009-10 $10,712.00
Total Amount Received for 2008-09 $10,400.00
Percent increase requested over last year's grant 3 %
BUDGET:

Event Budget Information

Please provide a quick outline of your budgets matching the City of Piano Fiscal Year(s)
in which the funding occurs. The City of Plano Fiscal Year begins October 1 and ends
September 30.

FY 2007-08 FY 2008-09 FY 2008-09
Revenues $13,590 $14,300 $14,712
Expenses $8,056 $10,400 $10,712
Total Net Gain/Loss $5,5634 $3,900 $4,000
2008-2009 Sustaining Grant Application Page 5
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Cultural Affairs Commission

Budget for 2008-09 Grant Request

Please complete the following by providing information for your FY 2008-09 request and
attach a copy of your complete detailed budget for the year of your request.

Revenue:
Total Event | City Cash City In-Kind | City % of
Budget Requested | Requested Total Budget
Sponsorships* $6,000 $6,000
Corporate |  $5,000 X X X
Foundations X X X
Individual X X X
In-Kind Sponsorships ** $4,712 X $4,712
Fees X X X
Admission X X X
Vendors (non-sponsor) X X X
Vendors (sponsor) X X X
Parking X X X
Other (specify)
PARADE ENTRY FEE $3,300
Grand Total $18,700 $6,000 $4,712 55%
*Sponsorship defined as cash-only in keeping with sponsor levels established by event.
““Includes any sponsorships ot services balanced against event costs. (i.e. media value, contract services)
Expenses:
Total Event | City Cash City in-Kind | City % of
Budget Requested | Requested Total Budget
Contracted City Services* $4,712 $4,712 100
Contracted Services other than City X X X
Rental Expenses $3,500 $3,500 100
In-Kind Services other than City X X X
Advertising & Promotion
Insurance $2,500 $2,500 X 100
Other
Grand Total $10,712 $6,000 $4,712 100

*Typically provided as in-kind services only. These will be caiculated in accordance with Fair Labor Standards Act.

2008-2009 Sustaining Grant Application

Page 6
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OTHER REQUIRED DOCUMENTATION

The following additional information is required to accept the sponsorship grant
application;

A.
B.

A detailed budget for request year as outlined on page 7.

IRS Letter of Determination certifying federal tax-exempt status under section
501(c)(3) of the Internal Revenue Code;

. Statement of Good Standing from the Office of the Secretary of State, State

of Texas, must be provided annually;

. Articles of Incorporation, if applicable;

. Constitution and/or By-Laws;

Balance Sheet and Statement of Income and Expenses and Form 990 as
filed with the U.S. Internal Revenue Services for the two most recently ended
fiscal years;

. If your organization’s budget exceeds $50,000 (Exclusive of in-kind) attach a

copy of the last independent audit of financial records. If no audit was
completed, please explain;

. At its own expense, a Contractor receiving cash funds in the amount of

$75,000.00 or more agrees to maintain during the term of the grant
agreement an Employee Dishonesty Bond (EDB) in an amount equal to the
total dollar amount awarded to Contractor by the City as defined in the grant
agreement. A copy of proof of EDB shall be aftached to the funding
agreement when executed. Bonds shall be placed with insurers with an A.M.
Best rating of no less than A:VI or a Standard & Poors rating of A or better.

Schedule of Board of Directors meetings, or event planning meetings, for the
period of October 1, 2008 through September 30, 2009. Meetings must occur
at least once per quarter;

2008-2009 Sustaining Grant Application Page 7
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Cultural Affairs Commission
J. Resumes of principal staff and other relevant job descriptions.

K. Organization will obtain a Certificate of Insurance for liability coverage as
outlined in this application. The City of Plano requires each grantee to have
liability insurance to protect the public for acts by the grantee. This mandated
coverage does not cover the grantee nor any of its members. We encourage
the grantee to acquire insurance to cover itself and its members as it deems
fit. Please see your insurance agent for the iocal government endorsement.
The cost of the local government endorsement may be included as part of
your budget to be considered for a grant. The City of Plano Risk Manager is
available at 972-941-7129 if you or your insurance agent has questions on
the required coverage.

OPTIONAL SUPPORTING DOCUMENTATION

This should be additional material that you wish to append which further explains the
activities of your organization such as:

. Long Range Plan - 3-5 years

. One labeled videotape of event or other activity for which City of Plano grant
funds will be utilized.
. Programs, publicity, articles, review, etc.,

ORAL PRESENTATION OF GROUP'S APPLICATION MAY BE REQUESTED AFTER
RECEIPT OF APPLICATION

2008-2009 Sustaining Grant Application Page 8 J
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Cultural Affairs Commission

INSURANCE REQUIREMENTS FOR SPECIAL EVENTS

Festival shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in
connection with the Festival's operation and use of the leased premises. The cost of
such insurance shall be borne by the Festival.

A. MINIMUM SCOPE OF INSURANCE
Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage
“occurrence” form CG 00 01 (10 01). “Claims Made” form s
unacceptable.

B. MINIMUM LIMITS OF INSURANCE
Festival shall maintain limits no less than:

1. Commercial General Liability: $500,000 limit per occurrence for bodily injury,
personal injury and property damage, $1,000,000 Aggregate.
NOTE: The aggregate loss limit applies to each event.

2. Participant Liability (where applicable — races, walks, etc.) $500,000 limit per
occurrence for bodily injury, personal injury, and property damage,
$1,000,000 aggregate.

C. DEDUCTIBLES AND SELF-INSURED RETENTIONS
Any deductibles or self-insured retentions must be declared to and approved by
the City. At the option of the City, either 1) the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects the City, its officers,
officials and employees, or 2) the Festival shall procure a bond guaranteeing
payment of losses and related investigations, claim administration and defense
expenses.

1 2008-2009 Sustaining Grant Application Page 91
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Cultural Affairs Commission

D. OTHER INSURANCE PROVISIONS
The policies are to contain or be endorsed to contain the following provisions:

1. General Liability

a. The City, its officers, officials, employees and volunteers are to be
covered as “additional insured” as respects: liability arising out of
premises owned, occupied or used by the Festival. The coverage
shall contain no special limitations on the scope of protection
afforded to the City, its officers, officials, employees or voiunteers.

b. Any failure to comply with reporting provisions of the policies shall
not affect coverage provided to the City, its officers, officials,
empioyees or volunteers.

c. Coverage shall state that the Festival's insurance shall apply
separately to each insured against whom claim is made or suit is
brought, except with respects to the limits of the insurer’s liability.

d. Festival's insurance shall be primary as respects to the City, its
officers, officials, employees or volunteers.

2. All Coverages.
Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, voided, canceled, reduced in coverage or
in limits except after thirty (30) days' prior written notice by certified mail,
return receipt requested, has been given to the City.

E. ACCEPTABILITY OF INSURERS
City prefers that insurance be placed with insurers with a Best's rating of A-:Vl or
A or better by Standard and Poors. This rating requirement may be waived for
Workers’ Compensation coverage only by the Risk Manager or his designee.

F. VERIFICATION OF COVERAGE
Festival shall furnish the Agency with certificates of insurance affecting coverage
required by this clause. The certificates for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behalf.
The certificates are to be received and approved by the City before the festival
commences. The City reserves the right to require complete, certified copies of
all required insurance policies at any time.

2008-2009 Sustaining Grant Application Page 10
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G. FOOD AND/OR LIQUOR COVERAGE
If food is being provided to attendees or participants, Festival must provide
Product Liability in the amounts listed above. If liquor is being served, Festival
must provide Host Liquor Liability, unless Festival is in the business of
manufacturing, distributing, selling, serving, or furnishing alcoholic beverages,
wherein a minimum $1,000,000 Liquor Liability Policy will be required.

H. SPECIAL EVENTS
Insurance provided by the Festival must cover all operations of the Special Event
including but not limited to; participants, subcontractors, vendors, exhibitors,
volunteers, etc. If the policy of the Festival excludes any activity or group
involved in the Special Event, the Festival must provide proof of insurance as
required by this agreement. Festival must furnish separate certificates for each
group or activity not included or covered by Festival's insurance.

I HOLD HARMLESS AND INDEMNIFICATION

Festival covenants to save, defend, keep harmless and indemnify the City, its
officers, officials, employees or volunteers (collectively the “City”) from and
against any and all claims, loss, damage, injury, cost (including court costs and
attorney fees), charges, liability or exposure, however caused, resulting from or
arising out of or in any way connected to Festival's event or activity, including
any and all participants, exhibitors, sub-vendors, or otherwise involved in the
event or activity.

The other party agrees to investigate, handle, respond to, provide defense for
and defend any such claims, demand, or suit at its sole expense, and agrees to
bear all other costs and expenses refated thereto even if it is groundless, false,
or fraudulent.

2008-2009 Sustaining Grant Application Page 11
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J. PROOF OF INSURANCE
Festival is required to submit original proof of insurance on a form acceptable to
the City of Plano. Certificates of Insurance similar to the ACORD form are
acceptable. City will not accept Memorandums of Insurance or Binders as proof
of insurance. City, at its own discretion, may require a copy of any policy
presented to the City. Endorsement naming City of Plano as additional insured
and waiver of subrogation must be submitted with proof of insurance.

Two original certificates of insurance must be submitted. Certificates should be
submitted to:

ICA - C/O City of Plano
P.O. Box 2566
Fort Worth, TX 76113-2566

And

City of Plano

Attention: Risk Management
P.O. Box 860358

Plano, TX 75086-0358

The following language must be included in the description box of the certificate.
No other language will be accepted, and will result in the certificate being
rejected.

“City of Plano is additional insured as respects the General and Auto Liability
Policies. Waiver of subrogation in favor of City of Plano as respects Workers’
Compensation.”

2008-2009 Sustaining Grant Application Page 12J
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VALIDATION OF APPLICATION

The signatory declares that he/she is an authorized official of the applicant, is
authorized to make this application, and certifies that the information in this
application is true and correct to the best of his/her knowledge. Signatory further
declares that applicant, i previously funded by the City of Plano, has
successfully fulfilled all prior sponsorship contract obligations.

Signature of Authorized Official Date

KEN GLEASON

Typed Name

SECRETARY

Title within Organization

214-769-8264 972-867-1645
Business Telephone Home Telephone

Gleason1 @airmail.net

E-mail address

| 2008-2009 Sustaining Grant Application Page 13
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Cultural Affairs Commission

FY 2008-2009
APPLICATION FOR
SPECIAL EVENT
SUSTAINING SPONSORSHIP GRANT

APPLICANT AGENCY: PLANO EARLY LIONS CLUB

EVENT NAME: INDEPENDENCE DAY PARADE

EVENT DATE: JULY 4, 2010

CONTACT PERSON:
Name: KEN GLEASON Title: SECRETARY / PARADE CHAIRMAN

Address: 2624 WALNUT LANE  City: PLANO Zip: 75075

Daytime Phone: 214-769-8264 (CELL) e-mail: gleasoni@airmail.net
CONTACT PERSON:

Name: GORDON SETTLE Title: PRESIDENT

Address: 1432 MAYFLOWER LANE City: LEWISVILLE Zip: 75077

Daytime Phone: 972-951-0159 e-mail: gsettle810@hotmail.com

BRIEF EVENT DESCRIPTION:

Please provide a brief description of the event. (Narrative will be requested later
in this application)

THE PLANO EARLY LIONS CLUB WILL BE THE ORGANIZER FOR THE PLANO
INDEPENDENCE DAY PARADE FOR THE FIFTH YEAR IN A ROW. THIS SERVICE
CLUB UNDERTOOK THIS PROJECT WHEN THE PLANO CHAMBER OF
COMMERCE MADE THE DECISION TO STOP ORGANIZING THE PARADE.

2010 WILL MARK THE 30™ YEAR THAT THIS PARADE HAS TAKEN PLACE IN THE
CITY OF PLANO. IT'S A GREAT DAY OF FAMILY FUN AND CELEBRATION.

[72008-2009 Sustaining Grant Application Page 2
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Agency Board of Directors

Priio

Affairs Commission

Name City of Residence
Gordon Settle Lewisville ]
Cyndie Bunker Carrollton
Ken Gleason Plano
John West Plano
Rebecca Staten Plano
Tom Seibert Plano
Howard Harkness Plano
Jay Lewis Plano
Planning Committee (if appropriate)
Name City of Residence
Ken Gleason Plano
Tom Seibert Plano
John West Plano
Cyndie Bunker Carrollton
Jay Lewis Plano
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Cultural Affairs Commission

Leadership Diversity

Please indicate the percent of Board and/or Planning Committee belonging to the
following groups:

Board Planning Committee
White (not of Hispanic origin) 75% 80%
Black (not of Hispanic origin) 25% 20%
American Indian / Alaskan Native | 0 0
Hispanic 0 0
Asian / Pacific Istander 0 0
Multi-Racial / Other 0 0

NARRATIVE QUESTIONS

Please look at the criteria in the sponsorship guidelines when you answer the following
questions. Be specific and give examples. Answers to individual questions should be
as brief as possible and should never exceed one page.

1.

Describe the purpose and history of the event.

2. Describe the uniqueness of the event.

3. Outline the event for the upcoming sponsorship year.

4 Describe the 3, 5, and 10-year vision for the event

5. Show evidence of growth in community support prior to this application. Be sure
to include specific information as to the activities taking place within the City of
Plano.

6. How does your event meet the definition of Event Merit as described in the grant
guidelines?

7. How does your event meet the definition of Community Partnership as described
in the guidelines? Be sure to include detailed descriptions of the public benefits
to the City of Plano, which will result from your organization’s efforts.

8. How does your event promote tourism into Plano? What is your event doing to
promote the use of Plano hotels/motels?

2008-2009 Sustaining Grant Application Page 4
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Cultural Affairs Commission

9. How does your organization meet the definition of Administrative and Fiscal
Responsibility as described in the guidelines?

10.  What are your fundraising plans/forecasts for the next three years?

11.  How does your organization plan to manage expenses for the next three years?

12.  How do you publicize your activities? How do you evaluate these efforts and
what have you done to increase the effectiveness of your marketing efforts?

13.  How does your marketing plan focus on Plano?

14.  What do you consider to have been your greatest success in FY 2006-077?

ATTENDANCE:

Please provide a history and projection of your attendance figures

FY 2005-06 FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10

Projection

Actual

% = Plano residents

VOLUNTEERS:

Services Provided Number of People Number of Hours

TOTAL

2008-2009 Sustaining Grant Application Page 5




GRANT REQUEST:

Priine

Cultural Affairs Commission

Total Amount Requested for 2009-10
Total Amount Received for 2008-09

Percent increase requested over last year's grant

BUDGET:

Event Budget information

$10,712.00
$10,400.00
3 %

Please provide a quick outline of your budgets matching the City of Plano Fiscal Year(s)
in which the funding occurs. The City of Plano Fiscal Year begins October 1 and ends

September 30.

FY 2007-08 FY 2008-09 FY 2008-09
Revenues $13,590 $14,300 $14,712
Expenses $8,056 $10,400 $10,712
Total Net Gain/Loss $5.534 $3,900 $4,000

2008-2009 Sustaining Grant Application
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Cultural Affairs Commission

Budget for 2008-09 Grant Request

Piease complete the following by providing information for your FY 2008-09 request and
attach a copy of your complete detailed budget for the year of your request.

Revenue:
Total Event | City Cash City In-Kind | City % of
Budget Requested | Requested Total Budget
Sponsorships™ $6,000 $6,000
Corporate | $4,000 X x X
Foundations X b X
Iindividual X X X
In-Kind Sponsorships ** $4,400 X $4,712
Fees 3 X x
Admission X X X
Vendors (non-sponsor) X X X
Vendors (sponsor) X X X
Parking X X X
Other (specify)
PARADE ENTRY FEE $ 5000
Grand Total $19,400 $6,000 $4,712 54%
*Spansorship defined as cash-only in keeping with sponsor levels established by event.
**Inciudes any sponsorships of services balanced against event costs. (i.e. media value, contract services)
Expenses:
Total Event | City Cash City in-Kind | City % of
Budget Requested | Requested Total Budget
Contracted City Services* $4,712 $4,712
Contracted Services other than City X X X
Rental Expenses $3,500 $3,500
In-Kind Services other than City X X X
Advertising & Promotion
Insurance $2,500 $2,500 X
Other
Grand Total $10,712 $6,000 $4,712 100%
*Typically provided as in-kind services only. These will be calculated in accordance with Fair Labor Standards Act.
2008-2009 Sustaining Grant Application Pagell
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Cultural Affairs Commission

OTHER REQUIRED DOCUMENTATION

The following additional information is required to accept the sponsorship grant
application:

A

B.

A detailed budget for request year as outlined on page 7.

IRS Letter of Determination certifying federal tax-exempt status under section
501(c)(3) of the Internal Revenue Code;

. Statement of Good Standing from the Office of the Secretary of State, State

of Texas, must be provided annually;

. Articles of Incorporation, if applicable;
. Constitution and/or By-Laws;

. Balance Sheet and Statement of Income and Expenses and Form 990 as

filed with the U.S. Internal Revenue Services for the two most recently ended
fiscal years;

. If your organization's budget exceeds $50,000 (Exclusive of in-kind) attach a

copy of the last independent audit of financial records. If no audit was
completed, please explain;

. At its own expense, a Contractor receiving cash funds in the amount of

$75,000.00 or more agrees to maintain during the term of the grant
agreement an Employee Dishonesty Bond (EDB) in an amount equal to the
total dollar amount awarded to Contractor by the City as defined in the grant
agreement. A copy of proof of EDB shall be attached to the funding
agreement when executed. Bonds shall be placed with insurers with an A.M.
Best rating of no less than A:VI or a Standard & Poors rating of A or better.

Schedule of Board of Directors meetings, or event planning meetings, for the
period of October 1, 2008 through September 30, 2009. Meetings must occur
at least once per quarter,;

2008-2009 Sustaining Grant Application Page 84}
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Cultural Affairs Commission

J. Resumes of principal staff and other relevant job descriptions.

K. Organization will obtain a Certificate of Insurance for liability coverage as
outlined in this application. The City of Plano requires each grantee to have
liability insurance to protect the public for acts by the grantee. This mandated
coverage does not cover the grantee nor any of its members. We encourage
the grantee to acquire insurance to cover itself and its members as it deems
fit. Please see your insurance agent for the local government endorsement.
The cost of the tocal government endorsement may be included as part of
your budget to be considered for a grant. The City of Plano Risk Manager is
available at 972-941-7129 if you of your insurance agent has guestions on
the required coverage.

OPTIONAL SUPPORTING DOCUMENTATION

This should be additional material that you wish to append which further explains the
activities of your organization such as:

. Long Range Plan - 3-5 years

. One labeled videotape of event or other activity for which City of Plano grant
funds will be utilized.
. Programs, publicity, articles, review, etc.,

ORAL PRESENTATION OF GROUP’S APPLICATION MAY BE REQUESTED AFTER
RECEIPT OF APPLICATION

{ 2008-2009 Sustaining Grant Application Page 9
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INSURANCE REQUIREMENTS FOR SPECIAL EVENTS

Festival shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in
connection with the Festival's operation and use of the leased premises. The cost of
such insurance shall be borne by the Festival.

A. MINIMUM SCOPE OF INSURANCE

Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage
“occurrence” form CG 00 01 (10 01). “Claims Made” form is
unacceptable.

B. MINIMUM LIMITS OF INSURANCE

Festival shall maintain limits no less than:

1. Commercial General Liability: $500,000 limit per occurrence for bodily injury,
personal injury and property damage, $1,000,000 Aggregate.

NOTE: The aggregate loss limit applies to each event.

2. Participant Liability (where applicable — races, walks, etc.) $500,000 limit per
occurrence for bodily injury, personal injury, and property damage,
$1,000,000 aggregate.

C. DEDUCTIBLES AND SELF-INSURED RETENTIONS

Any deductibles or self-insured retentions must be declared to and approved by

the City. At the option of the City, either 1) the insurer shall reduce or eliminate

such deductibles or self-insured retentions as respects the City, its officers,
officials and employees, or 2) the Festival shall procure a bond guaranteeing
payment of losses and related investigations, claim administration and defense
expenses.

2008-2009 Sustaining Grant Application Page Hﬂ
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Cultural Affairs Commission

D. OTHER INSURANCE PROVISIONS
The policies are to contain or be endorsed to contain the following provisions:

1. General Liability

a. The City, its officers, officials, employees and volunteers are to be
covered as “additional insured” as respects: liability arising out of
premises owned, occupied or used by the Festival. The coverage
shall contain no special limitations on the scope of protection
afforded to the City, its officers, officials, employees or volunteers.

b. Any failure to comply with reporting provisions of the policies shall
not affect coverage provided to the City, its officers, officials,
employees or volunteers.

c. Coverage shall state that the Festival's insurance shall apply
separately to each insured against whom claim is made or suit is
brought, except with respects to the limits of the insurer’s liability.

d. Festival’s insurance shall be primary as respects to the City, its
officers, officials, employees or volunteers.

2. Ali Coverages.
Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, voided, canceled, reduced in coverage or
in limits except after thirty (30) days’ prior written notice by certified mail,
return receipt requested, has been given to the City.

E. ACCEPTABILITY OF INSURERS
City prefers that insurance be placed with insurers with a Best's rating of A-:Vl or
A or better by Standard and Poors. This rating requirement may be waived for
Workers' Compensation coverage only by the Risk Manager or his designee.

F. VERIFICATION OF COVERAGE
Festival shall furnish the Agency with certificates of insurance affecting coverage
required by this clause. The certificates for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behalf.
The certificates are to be received and approved by the City before the festival
commences. The City reserves the right to require complete, certified copies of
all required insurance policies at any time.

2008-2009 Sustaining Grant Application Page IIJ
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Cultural Affairs Commission

G. FOOD AND/OR LIQUOR COVERAGE
If food is being provided to attendees or participants, Festival must provide
Product Liability in the amounts listed above. {f liquor is being served, Festival
must provide Host Liguor Liability, unless Festival is in the business of
manufacturing, distributing, selling, serving, or furnishing alcoholic beverages,
wherein a minimum $1,000,000 Liquor Liability Policy will be required.

H. SPECIAL EVENTS
Insurance provided by the Festival must cover all operations of the Special Event
including but not limited to; participants, subcontractors, vendors, exhibitors,
volunteers, etc. If the policy of the Festival excludes any activity or group
involved in the Special Event, the Festival must provide proof of insurance as
required by this agreement. Festival must furnish separate certificates for each
group or activity not included or covered by Festival's insurance.

L HOLD HARMLESS AND INDEMNIFICATION

Festival covenants to save, defend, keep harmless and indemnify the City, its
officers, officials, employees or volunteers (collectively the “City”) from and
against any and all claims, loss, damage, injury, cost (including court costs and
attorney fees), charges, liability or exposure, however caused, resulting from or
arising out of or in any way connected to Festival's event or activity, including
any and all participants, exhibitors, sub-vendors, or otherwise involved in the
event or activity.

The other party agrees to investigate, handle, respond to, provide defense for
and defend any such claims, demand, or suit at its sole expense, and agrees to
bear all other costs and expenses refated thereto even if it is groundless, false,
or fraudulent.

2008-2009 Sustaining Grant Application Page 12 J
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Cultural Affairs Commission

PROOF OF INSURANCE

Festival is required to submit original proof of insurance on a form acceptable to
the City of Plano. Certificates of Insurance similar to the ACORD form are
acceptable. City will not accept Memorandums of Insurance or Binders as proof
of insurance. City, at its own discretion, may require a copy of any policy
presented to the City. Endorsement naming City of Plano as additionat insured
and waiver of subrogation must be submitted with proof of insurance.

Two original certificates of insurance must be submitted. Certificates should be
submitted to:

ICA - C/O City of Plano
P.O. Box 2566
Fort Worth, TX 76113-2566

And

City of Plano

Attention: Risk Management
P.O. Box 860358

Plano, TX 75086-0358

The following language must be included in the description box of the certificate.
No other language will be accepted, and will result in the certificate being
rejected.

“City of Plano is additional insured as respects the General and Auto Liability
Policies. Waiver of subrogation in favor of City of Plano as respects Workers’
Compensation.”

L2008-2009 Sustaining Grant Application Page 13
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Cultural Affairs Commission

VALIDATION OF APPLICATION

The signatory declares that he/she is an authorized official of the applicant, is
authorized to make this application, and certifies that the information in this
application is true and correct to the best of his/her knowledge. Signatory further
declares that applicant, if previously funded by the City of Plano, has
successfully fulfilled all prior sponsorship contract obligations.

‘//w- %éaofv\— 5/’{/’7

Sighature of Authorized Official Date

KEN GLEASON

Typed Name
SECRETARY

Title within Organization

214-769-8264 972-867-1645

Business Telephone Home Telephone

Gleason1@airmail.net

E-mail address

2008-2009 Sustaining Grant Application Page 14
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FY 2009-2010
APPLICATION FOR
URBAN / TOWN CENTER
EVENT GRANT

APPLICANT: Historic Downtown Plano Association

EVENT NAME: Downtown @ Sundown

EVENT DATE: Three Events, one each quarter from April through October

CONTACT PERSON:

Name: Rick Baldelli Title: President
Address: 1100 14" St. City: Plano Zip: 75074
Daytime Phone: 972-424-7272 e-mail: rb_twobros@yahoo.com

CONTACT PERSON:

Name: __Sharon Sessoms Title: Special Events Chair
Address: 1700 Redbud Blvd., Ste. 185 City: _McKinney Zip: _75069
Daytime Phone: __ (214) 693-7105 e-mail: __sharon@975k lak.com

BRIEF EVENT DESCRIPTION:

Please provide a brief description of the event. (Narrative will be requested later
in this application)

Following our schedule of 2009, Downtown @ Sundown Series will be a quarterly held event of a family
event, a food event, and an art event. The family event will be held the Saturday before Easter, the food
event on the second Saturday in June, and the art event on the Friday before Halloween. The event will
be held from 11 AM — 9 PM (the family event will be from 11 AM -6 PM) and lS geared towards bringing
awareness to downtown and encouraging all area businesses from 14" t0 18" St. to participate in the
future of Downtown Plano. Each event will be held in the future once a calendar quarter. Originating as a
monthly event, we now focus on 3 events with 2009 planned to include an additional event that would
promote the Arts in our area, by offering vendor space to local and regional artists to promote their juried
art in a variety of mediums. The outdoor events will be held from approximately 11 AM till 9 PM wul be
geared toward bringing awareness to Downtown Plano and encouraging area businesses from 14" to
18" Street to participate. The family event will be held from 11 AM till 6 PM. By offering three different
events, the goal is to reach out to the community by offering a variety of activities that will be marketed to
different audiences. The goal also is to promote activity in the stores. For example, our wine shop does
better during art events than during family events. Same result for our doll shop and tea room.

H 2009-2010 Urban/Town Center Grant Application Page 1
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NARRATIVE QUESTIONS

Please look at the criteria in the sponsorship guidelines when you answer the following
guestions. Be specific and give examples. Answers to individual questions should be
as brief as possible and should never exceed one page.

1. Describe the purpose and history of the event.

The primary purpose for hosting the series of events is in the short term to bring
awareness to the uniqueness of Historic Downtown Plano by highlighting the dining,
shopping, galleries and the overall charm of the area. Long term our goal is to build on
the communities’ knowledge of the area and to share the pride in Downtown Plano that
is experienced by the business owners each and every day.

This event began in August 2007 and went through November 2007 and began its first
full year in March 2008. Unfortunately, due to budget concerns and the declining
economy, the event was discontinued in July 2008 for the remainder of the year. The
events highlighted the area, merchants, and the restaurants as well as local musical
talent. Overall, the participants were pleased to see that the city and the businesses
were working to supply an evening of entertainment for the citizens.

Beginning in 2009, we have developed each event with a theme. ‘Kids Fest’ took place
on Saturday April 11". The event was extremely well planned, well structured and as a
result well received by all the vendors that participated and the event. The audience
was estimated somewhere between 4,500 and 5,000 people which could have been a
conservative estimate. Our Previous goal of attendance was set at 1500 and we are
certain we surpassed this by a large margin.

The follow up or second event planned for October in the fall is planned to be a Taste of
Downtown Plano which will incorporate activities including a nationally recognized Chili
Cook Off and samples from Plano area restaurants.

In addition, as are working with the local Artisan group to handie operations of the Art
Walk named ‘Trick Art Treat’. We consider the arts a vital part of any city’'s quality of life
and would work hard toward helping this group carry on the young tradition. For 2009,
the goal is to include a day long Art Walk that will be incorporated into the existing
Downtown@Sundown series.

2. Describe the uniqueness of the event.

These events by design are extremely unique in that it has been an opportunity for
surrounding organizations and their members to come together with the current HDPA
leadership and highlight Historic Downtown Plano. In the past, the association has
considered other similar events but they did not come to fruition for lack of planning or
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interest. Currently there has been a consistent effort put forth by leaders within the
HDPA to generate enthusiasm, which has lead to outstanding membership participation.
For 2009, ‘Kids Fest' has been successfully designed, planned, and implemented by the
HDPA and we have received praise from the participants and accolades from the
attendees. We are extremely proud of our efforts, the tireless contributions from our
planners, Plano Police, Plano City Staff, volunteers and the community as a whole. We
are offering two additional events this year that the community can be a part that will
increase awareness and revitalize the Downtown Plano area.

3. Outline the event for the upcoming sponsorship year.

Along with “KidsFest’ on April 3™, 2010, we are moving forward with plans for additional
2010 events in the summer and fail. The events will be a food event, Taste of
Downtown Plano on June 5", 2010 and an art event called ‘Downtown Plano Art Walk’
on Oct. 29" 2010, The section of 15" street from the Dart rail line to Ave. K will be
utilized as a central location called The Marketplace for food, merchandise, promotional
and information vendors with a live music area. Merchants away from our central area
of 15" and K will be given first right to a booth before anyone else will be considered.
Event audiences will enjoy the synergy created by the closeness of vendors, 15" street
stores, galleries, and restaurants the area. Except for the Art Walk, 15th St. will be
closed. The art walk will utilize the J Place parking lot

4. Describe the 3, 5, and 10-year vision for the event

In the near term, we plan to emphasize the quarterly events of: Kids Fest; A Taste of
Downtown Plano and the Art Walk. The intent is to give the citizens of Plano and the
surrounding cities an event that they can look forward to a couple or three times a year.
We are also using the same event name to keep familiarity to the events. Another
objective is to highlight local musical and art talent from neighboring communities in the
Dallas area and beyond. Currently, there are no plans to change the venue as we
intend to keep it on 15th St with the event eventually extended towards Ave. G much
like Dickens currently enjoys. We look to this schedule of events to be more widely
attended & producing the best revenue for the organization. Revenue from sponsors
and vendors will continue to grow with the continued success of the events. We also
look to promote Downtown@Sundown more exclusively in the area. We look forward to
the event evolving while we continue to be conscience of the cost to the HDPA. As the
event grows, we will reevaluate the event series on an annual basis. Our goal is by
year 10 to have between 5-10,000 in attendance for each event. We also are looking at
adding admission fees for at least the food event and art event; some of the KidsFest
activities may be charged. Currently, Taste of DP requires the purchase of an arm band
which serves as admission. We also are exploring additional sources of revenue that
will allow our events to become self reliant in the future. If this is successful, we see
financial requests from the city unnecessary.

” 2009-2010 Urban/Town Center Grant Application Page 3
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5. Show evidence of growth in community support prior to this application. Be sure
to include specific information as to the activities taking place within the City of

Plano.

Downtown @ Sundown is being supported by a number of local communities and
organizations. Volunteers have been added through our partnership with the Volunteer
Center of McKinney. Members of the surrounding communities have volunteered to
work the event and many are members of HDPA. We have also experienced support
from a number of Chamber of Commerce members. We also offer our local non-profit
groups’ booths at a lower rate to our events that help promote their organization. In the
past we have promoted area events such Plano International Festival, Blackland Prairie
Festival and the Plano Balloon Festival. We look forward to continue our collaborations
with these events and other organizations throughout the city as our event grows and
generates interest in Historic Downtown. We are also seeing media write-ups and
comments being made in print, radio, TV, and on the web, helping promote our efforts
and increase awareness. KidsFestin 2009 was promoting solely by editorial content
and online listings.

6. How does your event meet the definition of Event Merit as described in the grant
guidelines?

Downtown@Sundown began as an idea to extend downtown business and promote
tourism for the neighborhood, which developed into a series of events that generated
the support of the surrounding communities and organizations due to the enthusiasm of
the HDPA and the events’ success. The primary goals of the HDPA Special Events
Committee were to provide entertainment and activities yet are informative and
engaging for those in attendance. In an effort to achieve their goals, the committee was
constantly monitoring the mix of participants and the level of attendance. Going forward
the HDPA will look for input from outside the organization as well as continue to develop
a format by which to measure the events success and identify areas of improvement. By
virtue of the reported success of our first event of 2009 we are on a path toward
achieving our near term goals. Many of our participants from KidsFest have asked to
be considered for the remainder of 2009's events and in 2010.

7. How does your event meet the definition of Community Partnership as described in
the guidelines? Be sure to include detailed descriptions of the public benefits to the
City of Plano, which will result from your organization’s efforts.

Efforts to raise awareness of Historic Downtown Plano and the surrounding points of
interest were accomplished by distributing counter cards for the local merchants,
posters for the kiosks, Chamber of Commerce, Convention and Visitors Bureau and
other businesses within Plano. Also, promotion was made on websites such as
Pegasus News, Dallas Family, and Travel Texas. The ultimate objective is to continue
with our local efforts as well as raising awareness throughout the state of Texas and
beyond. We trust this will be accomplished by continuing to collaborate with KLAK
Radio, Channel 5, and Dallas Morning News and other media outlets through editorial
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content. The event has also worked with other events in Plano such as the Plano
International Festival and the Plano Balloon Festival to cross-promote events. We have
also worked with the Plano Chamber and the Plano CVB to promote the event. In
2008-09, local civic groups were invited to participate as vendors and to volunteer with
the event also by raising funds and awareness for their group. As the event proceeds in
2009 and 2010, we will be developing awareness programs throughout the community
to get more business, social groups, and the public aware of the event.

8. How does your event promote tourism into Plano? What is your event doing to
promote the use of Plano hotels/motels?

We anticipate that over time the Downtown @ Sundown events will become a
destination attraction that will enhance the business of area restaurants, hotels, and
other nearby attractions. We look to highlight merchants of the immediate downtown
Plano area and opportunities available within the City of Plano as a whole. Our
marketing plan includes using postcards, posters and Downtown Plano Brochures which
are available in area hotels and tourism attractions. Our event is intertwined with
Downtown Plano and both are promoted as a destination. Currently, we are seeking
additional growth from Dallas County & other areas of Collin County for the events.

9. How does your organization meet the definition of Administrative and Fiscal
Responsibility as described in the guidelines?
The HDPA have a formal board of directors and elected officers that serve to develop
fiduciary oversight as well as HDPA committees with chairs selected directly from the
board. This setup has created checks and balances. All initial planning, financial, and
general considerations and decisions are made by the board with final approval from
the General Membership. All considered events were formally approved by the
membership with the Board of Directors working with the committees to determine
expenses and what mix of venues and vendors would be successful. Also, as a 501(c)
6 recognized Non-Profit we work with an independent accountant to insure we are
following fiscal accountability. We have experienced continuous growth as a group, and
have adopted organizational Guidelines for operational purposes. These guidelines
include a formal process for developing future activities and also create an oversight
structure for all HDPA activities. The association is continuing to utilize City of Plano
staff including the Downtown Planner as a resource for information and assistance by
interfacing with city staff.

10.  What are your fundraising plans/forecasts for the next three years for this event?

Our fundraising plans for the next three years are to increase our membership base, as
well as solicit a broader base of corporate sponsorship and funding from local area
businesses that may not currently be aware of the Historic Downtown Plano Association
and Downtown Plano. We are also looking for underwriters and sponsors for our other
activities and events. We will continue to develop partnerships with area-based
publications and other media outlets that will provide a wider audience for the area. The
HDPA is currently selling Downtown Plano logo merchandise, and discussing a number
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of fundraising activities to increase our revenues in the future. We also are developing
efforts to collect fundraising and vendor recruitment at least 6 months out of each event.
We are also considering other revenue sources similar to our region’'s comparable
downtowns that will help eliminate dependency on City of Plano Grants and help the
HDPA and the events grow and expand.

11.  How does your organization plan to manage expenses for the next three years
for this event?

Our expenses will remain in the care of the treasurer and the Board of the HDPA. We
will continue to consult with our independent accountant to help with the more complex
issues as they may relate to our status as a 501(c) 6 Non-Profit Organization. As we go
forward, we will monitor our activities closely so that they follow our written guidelines
for events and adjust expenses accordingly based on regular reviews. Our Board also
meets monthly and reviews all events planning to ensure we are all on the right path.

12. How do you publicize your activities? How do you evaluate these efforts and

what have you done to increase the effectiveness of your marketing efforts?
Currently we have a marketing and communications committee which meetings
regularly to explore our options on branding and promotions for the events scheduled
for 2009 and for future efforts. In the past, we have conducted surveys of vendors,
sponsors, visitors, and merchants during the events to determine what was worked and
what was not as successful. Evaluation of the various forms of advertising will be
conducted by the association. Currently for 2009 we are scrutinizing our advertising
budget to get optimum exposure for the smallest investment. As the budget allows, we
will be increasing print, adding radio, and maintaining our TV buys. We also will be
aggressively advertising using the social networking websites such as MySpace,
Twitter, and Facebook and the HDPA Website as well as partnerships with Pegasus
News, Dallas Morning News, and future advertisers. We also have ongoing
conversations with local media partners to get the word out early. Future plans are
contingent on available financing.

13.  How does your marketing plan focus on Plano?

Our marketing plan will continue to focus on Historic Downtown Plano while
emphasizing the City of Plano as an attraction. We intend to collaborate with the
Convention & Visitors Bureau of Plano to promote Downtown and the activities we will
be hosting. We will also continue to acknowledge the participation of the City as a top
tier sponsor for events. Our media partners have increased participation in Plano and
have partnered with us as part of their ongoing growth plans. Our plans also aim to
attract audiences from West Plano and Collin County and areas buffering Denton and
Dallas County using localized media. We also work with the Texas Downtown
Association with advertising that promotes downtown throughout the state. The ads
promote the HDPA website which has a dedicated page to the events.

” 2009-2010 Urban/Town Center Grant Application Page 6
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14. What do you consider to have been your greatest success with last year’s event? (if
none, then please note)

n-f_

The 2009 series of Downtown@ Sundown brought much needed awareness to
downtown Plano by attracting attendees from Frisco, McKinney as well as Plano
residents. This event brought together many of the surrounding communities, area
charities and local organizations. Surveys showed many were new and/or unfamiliar
with the area. New merchants found growth quicker than expected. Business traffic
grew exponentially as the event progressed. Visitors overall were excited to find the
event and traveled into the stores and have even come back past the event. Finaily and
most important these events had the full participation of all the restaurants and retailers
in the 15" street area. So far for 2009, the relative huge success of the Kids Fest
promotion indicated to us that we are on the right path for continued success in our
endeavors. We are strongly encouraging an alliance with the local Art Galleries of our
area so we can keep that vital part of our community in the spotlight.

ATTENDANCE:

Please provide a projection of your attendance figures

FY 2007-08 | FY 2008-09 [ FY 2009- FY 2010-
10 11
Projection 3500 4000 1500 8000
Actual 4000 4500 5000
% = Plano residents 35 35 35

VOLUNTEERS:

Services Provided

Number of People

Number of Hours

Event Operations 6 10
Vendor Support 4 10
Activity Support 8 8

Setup/Tear Down 4 11

H 2009-2010 Urban/Town Center Grant Application
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l
GRANT REQUEST:

Total Amount Requested for 2009-10
Total Amount Received for 2008-09

Percent increase requested over last year’s grant

BUDGET:

Event Budget Information

$ 15,000
$ 15,000

0 %

Please provide a quick outline of your budgets matching the City of Plano Fiscal Year(s)
in which the funding occurs. The City of Plano Fiscal Year begins October 1 and ends

September 30.
FY 2008-09* FY 2009-10 FY 2010-11
Revenues $5,550 $356,475
Expenses $5,128 $37,685
Total Net Gain/Loss | $422 $318,790

Based on One Event (KidsFest) so far in 2008-2009

H 2009-2010 Urban/Town Center Grant Application
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Budget for 2009-10 Grant Request

Please complete the following by providing information for your FY 2009-10 request and
attach a copy of your compiete budget for the year of your request.

Revenue:
Total City Cash % of Total City In-Kind
Overall Reqguested | Overall Event | Requested
Event Budget
Budget
Sponsorships* 302250 15000 85% 9960
Corporate | 26250 X 7% X
Foundations X X
Individual X X
In-Kind Sponsorships ** 276000 77%
Fees
Admission | 20000 X 6% X
Vendors (non-sponsor) | 12625 X 4% X
Vendors (sponsor) X X
Parking X X
Other (specify) X X
Equipment 15600 X 4%
Grand Total 350475
*Sponsorship defined as cash-only in keeping with sponsor levels established by event.
**Includes any sponsorships of services balanced against event costs. (i.e. media value, contract services)
Expenses:
” 2009-2010 Urban/Town Center Grant Application Page 9
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| Total City Cash | % of Total City In-Kind

Overall Requested | Overall Event | Requested
Event Budget
Budget

Contracted City Services* 9960 X 26% 9960

Contracted Services other than City | 6000 1000 16%

Rental Expenses 17550 47%

In-Kind Services other than City X X

Advertising & Promotion 27725 4040 74%

Insurance 1000 2%

Other

Grand Total $37,685 5040 100%

*Typically provided as in-kind services only. These will be calculated in accordance with Fair Labor Standards Act.

OTHER REQUIRED DOCUMENTATION

The following additional information is required to process the sponsorship
application:

A. A detailed budget for request year as outlined on page 7.

B. Organization will obtain a Certificate of Insurance for liability coverage as
outlined in the attached Exhibit A. The City of Plano requires each grantee to
have liability insurance to protect the public for acts by the grantee. This
mandated coverage does not cover the grantee nor any of its members. We
encourage the grantee to acquire insurance to cover itself and its members
as it deems fit. Please see your insurance agent for the local government
endorsement. The cost of the local government endorsement may be
included as part of your budget to be considered for a grant. The City of Plano
Risk Manager is available at 972-941-7129 if you or your insurance agent has
questions on the required coverage.

OPTIONAL SUPPORTING DOCUMENTATION

This should be additional material that you wish to append which further explains the
activities of your organization such as:

. Long Range Event Plan - 3-5 years

. One labeled videotape of event or other activity for which City of Plano grant
funds will be utilized.
. Programs, pubilicity, articles, review, etc.,
I Iﬂ)9—2010 Urban/Town Center Grant Application Page 10




ANO

XA

aw T
l b

ORAL PRESENTATION OF A GROUP’S APPLICATION WILL BE REQUIRED
BEFORE PLANO CITY COUNCIL ON SATURDAY, AUGUST 15, 2009
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INSURANCE REQUIREMENTS FOR SPECIAL EVENTS

Festival shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in
connection with the Festival’s operation and use of the leased premises. The cost of
such insurance shall be borne by the Festival.

A. MINIMUM SCOPE OF INSURANCE
Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage
‘occurrence” form CG 00 01 (10 01). “Claims Made” form is unacceptable.

B. MINIMUM LIMITS OF INSURANCE
Festival shall maintain limits no less than:

1. Commercial General Liability: $1,000,000 limit per occurrence for bodily
injury, personal injury and property damage, $2,000,000 Aggregate.
NOTE: The aggregate loss limit applies to each event.

2. Participant Liability (where applicable - races, walks, etc.) $1,000,000 limit
per occurrence for bodily injury, personal injury, and property damage,
$2,000,000 aggregate.

C. DEDUCTIBLES AND SELF-INSURED RETENTIONS
Any deductibles or self-insured retentions must be declared to and approved by
the City. At the option of the City, either 1) the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects the City, its officers,
officials, employees, agents and volunteers or 2) the Festival shall procure a
bond guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

H 2009-2010 Urban/Town Center Grant Application Page l?l
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D. OTHER INSURANCE PROVISIONS
The policies are to contain or be endorsed to contain the following provisions:

<

1. General Liability

a. The City, its officers, officials, employees, agents and volunteers are
to be covered as “additional insured” as respects: liability arising out
of premises owned, occupied or used by the Festival. The coverage
shall contain no special limitations on the scope of protection
afforded to the City, its officers, officials, employees, agents and
volunteers.

b. Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the City, its officers, officials, employees,
agents and volunteers.

c. Coverage shall state that the Festival’s insurance shall apply
separately to each insured against whom claim is made or suit is
brought, except with respects to the limits of the insurer’s liability.

d. Festival's insurance shall be primary as respects to the City, its
officers, officials, employees, agents and volunteers.

2. All Coverages.
Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, voided, canceled, reduced in coverage or
in limits except after thirty (30) days’ prior written notice by certified mail,
return receipt requested, has been given to the City.

E. ACCEPTABILITY OF INSURERS
City prefers that insurance be placed with insurers with a Best’s rating of A-:VI or
A or better by Standard and Poor’s. This rating requirement may be waived for
Workers’ Compensation coverage only by the Risk Manager or his designee.

F. VERIFICATION OF COVERAGE
Festival shall furnish the Agency with certificates of insurance affecting coverage
required by this clause. The certificates for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behalf. The
certificates are to be received and approved by the City before the festival
commences. The City reserves the right to require complete, certified copies of
all required insurance policies at any time.

I 2009-2010 Urban/Town Center Grant Application Page 13
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G. FOOD AND/OR LIQUOR COVERAGE
If food is being provided to attendees or participants, Festival must provide
Product Liability in the amounts listed above. If liquor is being served, Festival
must provide Host Liquor Liability, unless Festival is in the business of
manufacturing, distributing, selling, serving, or furnishing alcoholic beverages; in
which case, a Liquor Liability Policy will be required: $1,000,000 limit per
occurrence, $2,000,000 aggregate.

—

H. SPECIAL EVENTS
Insurance provided by the Festival must cover all operations of the Special Event
including but not limited to; participants, subcontractors, vendors, exhibitors,
volunteers, etc. If the policy of the Festival excludes any activity or group
involved in the Special Event, the Festival must provide proof of insurance as
required by this agreement. Festival must furnish separate certificates for each
group or activity not included or covered by Festival’s insurance.

I HOLD HARMLESS AND INDEMNIFICATION

Festival covenants to save, defend, keep harmless and indemnify the City, its
officers, officials, employees, agents and volunteers (collectively the “City”) from
and against any and all claims, loss, damage, injury, cost (including court costs
and attorney fees), charges, liability or exposure, however caused, resuiting from
or arising out of or in any way connected to Festival's event or activity, including
any and all participants, exhibitors, sub-vendors, or otherwise involved in the
event or activity.

The other party agrees to investigate, handle, respond to, provide defense for
and defend any such claims, demand, or suit at its sole expense, and agrees to
bear all other costs and expenses related thereto even if it is groundless, false, or
fraudulent.

H 2009-2010 Urban/Town Center Grant Application Page 14—l
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J. PROOF OF INSURANCE
Festival is required to submit original proof of insurance on a form acceptable to
the City of Plano. Certificates of Insurance similar to the ACORD form are
acceptable. City will not accept Memorandums of Insurance or Binders as proof
of insurance. City, at its own discretion, may require a copy of any policy
presented to the City. Endorsement naming City of Plano as additional insured
and waiver of subrogation must be submitted with proof of insurance.
Two original certificates of insurance must be submitted. Certificates should be
submitted to:
ICA - C/O City of Plano
P.O. Box 2566
Fort Worth, TX 76113-2566
And
City of Plano
Attention: Risk Management
P.O. Box 860358
Plano, TX 75086-0358
The following language must be included in the description box of the certificate.
No other language will be accepted, and will result in the certificate being
rejected.
“City of Plano is additional insured as respects the General and Auto Liability
Policies. Waiver of subrogation in favor of City of Plano as respects Workers'
Compensation.”
H 2009-2010 Urban/Town Center Grant Application Page 15
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VALIDATION OF APPLICATION

r[""j

The signatory declares that he/she is an authorized official of the applicant, is
authorized to make this application, and certifies that the information in this
application is true and correct to the best of his/her knowledge. Signatory further
declares that applicant, if previously funded by the City of Plano, has successfully
fulfilled all prior sponsorship contract obligations.

Signature of Authorized Official Date

Rick Baldelli
Typed Name

President
Title within Organization

___214-707-7530 972-424-7272
Business Telephone Home Telephone

rb_twobros@yahoo.com
E-mail address

” 2009-2010 Urban/Town Center Grant Application Page 16




Revenies; |Per:Event. -
KidsFest Vendors
Food 5 $100 1 $500
Business 15 $50 1 $750
Art and Crafts 15 $100 1 $1,500
Sub Total $2,750
Art Walk Vendors 40
Food 5 $100 1 $500
Business 5 $100 1 $500
Art and Crafts 35 $125 1 $4,375
Sub Total $5,375
Taste Of Food 25 $150 1 $3,750
Vendors 5 $100 1 $500
Business 5 $50 1 $250
Admission 1000 $20 1 $20,000
Sub Total $24,500
Total $32,625
Fees
Tents 20 $150 3 $9,000
Tabie/Chairs 30 $30 3 $2,700
Electric 20 $65 3 $3,900
Sub Total $245 3 $15,600
Sponsorships Inkind
DART $6,000
Other* $270,000
Sub Total $0 $276,000
Regular
Title ($5000 +) 1 $5,000
Branding ($1000) 2 $2,000
Official ($500) 4 $2,000
Contributing ($250) 5 $1,250
Friends Of ($100) 10 $1,000
City of Plano (Grant) $15,000
Sub Total $26,250
CERIY SRR
Contracted Trash
Toliets $450
Sub Total $450
Rented Electric $800 3 $2,400
Sound $600 3 $1,800
Stage $700 3 $2,100
Tents $3,000 3 $9,000
Tables/Chairs $600 3 $1,800
Sub Total $5,700 $17,100 $0
Total $17,550 $0
Marketing
Plano Profile** $0 3 $0
Banners $500 $500
Pole Banners $420 1 $420
Postcards 1000 3 $675

7



Posters 150 $90 3 $270
Newspapers
Guidelive*™** $550 3 $1,650
NeighborsGo*** $220 3 $660
Radio™** 3
KLAK $2,000 3 $6,000
Sub Total $10,175 $0
Total $27,725 $0
Contracted Services
Entertainment $1,000 3 $3,000
Event Planner $1,000 3 $3,000
Sub Totat $6,000 $0
City Departments
(In-Kind) Police $1,210 2 $2,420
Parks & Rec $770 2 $1,540
Sub Total $3,960 $0
$9,960
*Based on Past Donations
**In-Kind Possibility]

***2008 Costs

O-ted



INFLATABLES PROVIDED BY O'REILLY MCDONALD'S GROUP ®  PICTURES WITH THE EASTER BUNNY

FASTEREGG HUNT « TRAINRIDES » FACE PAINTING « PONY RIDES  ENDORS AND MoRE!
SHOPPING AND DINING IN BEAUTIFUL HISTORIC DOWNTOWN PLANO

10 AM - 6 PMe :
Take US 75 to 15th St. Exit, Turn East on 15th St. to Avenue K




Doy /v imiEsowWyy NPlanmno

0H-10



DovwntownPlano

0- 71



neighborsgo.com: post your community news

Advertising

Alt

L # home

Advertising

\—"verizon

BIG SAVINGS ON

BIG
ENTERTAINMENT

FiOS® TV+PHONE
+FiOS INTERNET

TWO YEAR PRICE GUARANTEE

99 ?°

PLUS GET

150 BACK

weather and traffic

ZIP. 75202
wind

« Your traffic report

Advertising

—

CLICK TO LEARN

member login

email

advanced search

Stories

now viewing: all| all

story

password

[~ Remember me

Y

share and connect

OLE

Page | of 1

Al

it

sign up now
Why sign up?

Forgat Password

Downtown Plano
Presents KidsFest 2009

u Katngs 7 0 Comments

KidsFest Offers Fun, Crafts,
Art & Shopping

in Historic Downtown Plano
on SaturdayOn Saturday, April 11
from 10 a.m. to 6 p.m., the Historic
Downtown Plano Association (HDPA}
will kick off its 2009 Special Events
Series with Kidsfest. Families are
invited to enjoy the excitement of a
community Easter egg hunt that

begins at 12 noon and photos with the|- 3%

Easter Bunny. The O'Reilly Group
McDonald’s is providing a Ronald
McDonald area with more characters,
plus inflatables and activities. Ronald
McDonald will make an appearance

contributor informat ion

" Historic Downtown
Plano Association
Plano - E. Plano
more from this
contributor

from 1 to 2 p.m. Games, bounce houses, petting zoo and much more will

be available as well. The Marketplace

will feature a selection of arts and

crafts, gourmet food, photography/art and business information.
Entertainment includes live performances from 12 to 4 p.m. and a radio
remote with 97.5 KLAK from 4 to 6 p.m. Of course, great shopping is just
down the street with merchants who are happy to show guests their

wares. The event is just five minutes from U.S. 75 east on 15t Street,
adjacent to the Downtown Plano DART Station. Kidsfest is presented by

the HDPA and proudly sponsored by th
is provided by the Plano Convention &
of Commerce.

e City of Plano. Additional support
Visitors Bureau and Plano Chamber

Posted by Historic Downtown Planc Association Apr 7, 2009 9:46 AM, Comments
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A. The Quarter Bar B. The Ginger Man

C. Capitol Pub D. Cape Buffalo Grille
E. Stoneleigh P F. The Dubliner

G. Village Burger Bar M. Lazy Bones

' Bar Name }

l 2Zip Code ‘

Neighborhood

DALLAS CENTER FOR THE PERFORMING ARTS

BRINKER FORUM

200y 20L0 Season

SUBSCRIBE TODAY

214880 0202 DALLASPERFOMRINGARTS.ORG

may Alan Jackson May, 2009
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15

MAy Wildftower Music
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Easter weekend brings bunny appearances, egg hunts, a pooch parade and more | Guideli... Page 1 of4

Easter weekend brings bunny & ok o
appearances, egg hunts, a pooch parade and
more

06:31 PM CDT on Friday, April 10, 2009

By BINDU VARGHESE / Dallas Morning News

Easter is a joyful ecclesiastical observance for many. As a holiday season, it goes hand in
hand with spring and conjures images of cuddly bunnies and frolicking children. In the
days leading up to Easter, cheery celebrations as colorful as marshmallow Peeps are
organized in communities far and wide. Take a look at our roundup of Easter events and
pick a place to spread the joy with family and friends.

ALLEN

WE LOVE ALLEN The Harvest church invites the Allen community to an all-ages event
featuring egg hunts, food (free burgers and hot dogs), a bounce house and other children's
activities.

e Saturday from 11 a.m. to 2 p.m. at the Harvest church, 700 Rivercrest Blvd., Allen. Free
admission. 214-667-9890. www.loveallen.com.

COPPELL

COMMUNITY EGG HUNT Egg hunters at Coppell's annual celebration, which is geared
toward children 10 and younger, will be divided by age group: 0-3, 4-6, 7-8 and 9-10.
Participants in the youngest group can look for treats with their parents' assistance. Bring
baskets and cameras.

e Saturday at 11 a.m. at Wagon Wheel Park, 345 Freeport Parkway, Coppell. Free. 972-
462-5100. Inclement weather: 972-304-3542, ext. 462.

DALLAS

EASTER WEEKEND EXTRAVAGANZA AT DALLAS ARBORETUM The 66-acre botanical
retreat is hosting Easter activities during the final weekend of Dallas Blooms, its annual
floral festival. Thousands of spring blossoms should enhance the Easter experience, which
includes performances by children's entertainer Eddie Coker, a petting zoo and photo ops
with the Easter Bunny. (There is a charge for photos by James French Photography, but
attendees may also take their own photos with the Easter Bunny.) While at the arboretum,
explore the "Storybook Playhouse" exhibit, featuring 14 interactive playhouses themed on
children's stories.

¢ Dallas Arboretum, 8525 Garland Road. Regular hours: Daily from 9 a.m. to 5 p.m. $9.50,
$8 ages 65 and older, $6 ages 3 to 12, free for children 2 and younger. Parking is $5. 214-

http://www.guidelive.com/sharedcontent/dws/ent/stories/DN-Easterintro_0410gui.State.Ed... 5/15/2009
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515-6500. www.dallasarboretum.org.

e The Easter celebration runs Friday through Sunday and includes the activities and
attractions below. Free with arboretum admission, unless otherwise noted.

¢ Eddie Coker concerts: Friday at 11 a.m. and 2 p.m.

s Photos and petting zoo: Professional photo ops with Easter Bunny ($15 each for photos
by James French Photography) and petting zoo. Saturday from noon to 4 p.m., Sunday 1
to4 p.m.

¢ "Storybook Playhouse" exhibit: On display through Dec. 31.

EASTER IN THE PARK Kids, pooches and music should make for a lively mix at this
annual event presented by the Turtle Creek Association. If you're looking for a furry friend,
keep an eye on the participants in the Parade of Adoptable Dogs. That parade will be
followed by another: the ever-popular Pooch Parade and Costume Contest, with categories
such as best big dog and best little dog. Dallas Symphony Orchestra musicians will cap off
the Easter celebration by performing light classics and popular favorites. Bring picnics or
purchase food (corn dogs, funnel cakes and more) at the event, which benefits
beautification projects in the Turtle Creek area.

e Sunday from 11 a.m. to 5 p.m. (registration for Pooch Parade and Costume Contest at
11 a.m.) at Lee Park, 3400 Turtle Creek Blvd. at Lemmon Avenue. Free admission (canine
contest entries are $10 per category). 972-380-7390. www.turtlecreekassociation.org.
Note: Because rain is forecast, the parade has been canceled, but Unleashed
Indoor Dog Parks, 5151 Samuell Blvd. (on Interstate 30, between Ferguson and
Jim Miller roads), has offered to host the event. The concert will be at the
Meyerson Symphony Center, 2301 Flora St.

FLOWER MOUND

EASTER EGG HUNT Trietsch Memorial United Methodist Church hosts an egg hunt for
children in fifth grade and under. Other activities: arts and crafts as well as train rides ($1
per ride).

* Saturday at 9 a.m. at the church, 6101 Morriss Road, Flower Mound. Free admission.
972-539-8547, ext. 230. www.tmumc.org.

FORT WORTH

FORT WORTH STOCKYARDS EASTER CELEBRATION The spirit of the West pervades
this annual Easter celebration presented by Stockyards Station in the Fort Worth
Stockyards National Historic District. Activities include an egg hunt for kids 12 and
younger; educational programming featuring a cast of bunnies, pigs and chicks; and photo
ops with the Easter Bunny (bring cameras). The event also offers a chance to see ongoing
activities at the Stockyards, such as the Fort Worth Herd Cattle Drive, during which
longhorns will be driven down Exchange Avenue. The twice-daily cattle drive by cowboys
and cowgirls in 1860s attire takes place year-round. Other attractions to check out on
Easter weekend: Pawnee Bill's Wild West Show (a historical re-enactment) and the year-
round Stockyards Championship Rodeo.

 Easter activities: Saturday from noon to 3 p.m. in the Fort Worth Stockyards National
Historic District. Egg hunt begins at noon on the lawn of the Livestock Exchange Building
(131 E. Exchange Ave.) and the lawn of the Stockyards Station visitors center (130 E.

http://www.guidelive.com/sharedcontent/dws/ent/stories/DN-Easterintro_0410gui.State.Ed... 5/15/2009
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Exchange Ave.), Free admission. 817-625-9715. www.stockyardsstation.com.

o Cattle drive: Daily at 11:30 a.m. and 4 p.m. (no drive on Easter) on East Exchange
Avenue, near the Livestock Exchange Building. Free.

» Pawnee Bill's Wild West Show: Saturday at 2:30 and 4:30 p.m. at Cowtown Coliseum,
121 E. Exchange Ave., Fort Worth. 817-625-1025. Tickets:
www.cowtowncoliseum.com/wildwestshow.asp.

* Stockyards Championship Rodeo Fridays and Saturdays at 8 p.m. Cowtown Coliseum,
121 E. Exchange Ave., Fort Worth. 817-625-1025. Tickets: www.cowtowncoliseum.com.

GRAND PRAIRIE

EASTER AT LONE STAR PARK AT GRAND PRAIRIE The track's Easter celebration
includes a prize-filled Easter egg for each child 12 and younger, appearances by Dora the
Explorer and the Easter Bunny, arts and crafts, and live jazz. The first 500 kids 12 and
younger will also receive free Six Flags Over Texas tickets (one per child). Other activities:
pony rides, bounce houses, a petting zoo and face painting.

e Sunday from 11:30 a.m. to about 5 p.m. at Lone Star Park, 1000 Lone Star Parkway,
Grand Prairie. $5, $3 for ages 4 to 12, free admission for ages 3 and younger and 62 and
older, 972-263-7223. www.lonestarpark.com.

MCKINNEY

EASTER EGG-STRAVAGANZA The city's parks and recreation department hosts a
celebration featuring an egg hunt, games, entertainment, and arts and crafts.

» Saturday at 11 a.m. at Al Ruschhaupt Soccer Complex, 1986 Park View Ave, Free
admission. 972-547-2690. www.mckinneytexas.org.

PLANO

EASTER EGGSTRAVAGANZA The prospects look good for candy hunters (divided by age
group) at First United Methodist Church Plano's Easter celebration. Word is that on
Saturday there'll be about 20,000 eggs blanketing the lawn at the church, which has
invited the Easter Bunny for a visit and planned other attractions such as bounce houses, a
petting zoo, music and dancing. The next day, the church will host its outdoor Easter
Sunday Sunrise Service at the Amphitheater at Oak Point Park, followed by a continental
breakfast at the church.

e Egg hunts and other activities: Saturday from 11 a.m. to 1 p.m. (the first egg hunt
begins at 11:15 a.m.) at First United Methodist Church Plano, 3160 E. Spring Creek
Parkway, Plano. Free. 972-423-4506. www.firstmethodistplano.org.

e Sunrise service: Sunday at 6:45 a.m. at the Amphitheater at Oak Point Park, 2801 E.
Spring Creek Parkway, Plano. Free breakfast follows at the church.

EGGS OVER EASY EGG HUNT Kids 2 to 7 will be divided into three groups (ages 2-3, 4-5
and 6-7) at this hunt hosted by the city's parks and recreation department. Bring cameras
and baskets for the treats.

» Saturday at 10 a.m. at Liberty Park, Mill Valley and Glencliff, Plano. Registration required

http://www.guidelive.com/sharedcontent/dws/ent/stories/DN-gasterintro_04 10gui.State.Ed... 5/15/2009
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today by 9 p.m. $4 per child. 972-769-4234, www.planoparks.org (click on Calendar}.

KIDSFEST This event includes an egg hunt, photo ops with the Easter Bunny, games,
arts-and-crafts vendors, a petting zoo and live music by local artists.

» Saturday from 10 a.m. to 6 p.m. at Avenue K and 15th Street in downtown Plano. Free
admission. 214-674-3225. www.visitdowntownplano.com.

WAXAHACHIE

SCARBOROUGH RENAISSANCE FESTIVAL Get a feel for what Easter might have been
like centuries ago in England at this annual festival, which animates its 16th-century
English-village setting with jousting, sword fighting, falconry and other attractions. This
Saturday and Sunday during self-paced treasure hunts, kids 12 and younger will make
their way through the festival grounds to visit stations where they can stamp forms with
colored stamps. Completed forms can be redeemed for free ice cream. Adults and kids
might also want to check out an outdoor 16th-century-style Easter service, based on the
Book of Common Prayer.

e The festival runs through May 25. Every Saturday and Sunday (and Memorial Day, May
25) from 10 a.m. to 7 p.m. 2511 FM66 (near Exit 399A on Interstate 35E), Waxahachie.
Tickets at the gate will be $21.99, $8.50 for ages 5 to 12, free for children 4 and under.
Discount tickets will be available at area Tom Thumb stores. 972-938-3247.
www.scarboroughrenfest.com.

¢ Easter celebration is free with festival admission.

e Self-paced treasure hunts: Saturday and Sunday from 10 a.m. to 7 p.m.

s Easter service: Sunday at 12:30 p.m.

http://www.guidelive.com/sharedcontent/dws/ent/stories/DN-Easterintro_0410gui.State.Ed... 5/15/2009
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Submit an event

Kidsfest 2009

When: Saturday, April 11, 2009, 10 a.m. to 6 p.m.
Where: Downtown Plano, Plano

Favorites

< Add to favorites

Cost: Free
Categories: See all my favorites
o Kids/Family Related stories
o s Pegasus News week in
Descr lpthll view: Rabbit ears edition

This event is free and open to the general public. The (A,p“l 8, 2009? )
Kids and family events in

merchants of Historic Downtown Plano Association and the the Dallas-Fort Worth
City of Plano have made this event possible. “KIDSFEST” area, April 8-14 (April 8,

promises to be fun for the entire family and features the 2009)
following: Colonial o &t S8t
. lage Condas
-
. 7ih & &
An Easter Egg Hunt for children i *”:I“‘W g
g ano ‘ 5 16
. . 3 % E 1B
Pictures with the Easter Bunny °,
‘agg‘"d } Dawr Apl
Park -
Ronald McDonald Area with Characters and Games 8 E 15th St " Jayone Park E 15ths
§ i
Bounce houses P & unsr =
x b -d
5# Bv > ) §
EQ&’S'? Maf dataB20098 cle Afed:

Petting Zoo
Full Screen Map

Opportunity to shop and dine in beautiful Historic
Downtown Plano

Information from the venue.

Some nearby restaurants

Jason's Deli (Plano / Collin Creek Mall area)

Aparicio's Restaurante Mexicano and Tequila Bar (Plano)
Cheddar's Casual Cafe (Plano)

Chettinaad Palace

Spaghetti Warehouse (Plano)

Some nearby events on April 11th
Seth James , Love & War in Texas (Plano), 9 p.m.

http://www.pegasusnews.com/events/2009/apr/1 1/135508/0_ b 5/15/2009
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Broadway's Best Four, Courtyard Theatre of Plano, 7:30 p.m.

Event posted Feb. 26, 2009
Last updated Feb. 26, 2009

Chess Camp for Children Pearson Allen I DDS

Plano, Richardson and Carroliton Think Board Certified to be the Very Best Caring,
ahead. Learn Chess. Have Fun Gentle, Experienced

ALY Ads by Google

Post a comment

Username: sirbach (Log out)

Comment:

[ Preview comment ]

Copyright € 2009 PanLocal Media. L.1.C.

http://www.pegasusnews.com/events/2009/apr/1 1/135508/0 -¢) 5/15/2009
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PO Box 860841
Plano, Texas 75086-0841
P: 214-674-3225 - F: 972-941-7396
www.visitdowntownplano.com
hdpa@visitdowntownplano.com

“Downtown Plano. weaving
arts. entertainment, commerce,
shopping and dining into the
unique fabric of a historic urban
center is a livable, walkable
transit village where community

and accessibility are valued”

~ Downtown Plano Retail

Task Force Report

President
Rick Baldelli

Board Chairman
Joe Skibbie

Board Vice-Chairman
Rick Fambro

HDPA Secretary
Nikki Tuttle

Board Secretary
Angela Goin

Treasurer
Mary Jo Montgomery

PRESS RELEASE

March 2, 2009 Contact:
Sharon Sessoms

Phone: (214) 693-7105

Historic Downtown Plano Association
presents KidsFest
The Historic Downtown Plano Association (HDPA) kicks off the 2009
Special Events Series on Saturday, April 11 with Kidsfest from 10 a.m. to 6
p.m. Activities include a children's Easter egg hunt, pictures with the
Easter Bunny, Ronald McDonald Area with characters and games,

bounce houses, petting zoo and much more.

The Marketplace will feature vendors in the fields of arts and crafts,

gourmet  food, photography/art and  business  information.

For vendor information and an application check out

www.visitdowntownplano.com or call Sharon Sessoms at (214) 693-7105.

Entertainment will include local music artists. A listing of performers

will be available at www.visitdowntownplano.com.

The HDPA invites its neighbors and North Texas to enjoy Downtown
Plano and all it has to offer. Kidsfest promises o be an amazing day of

food, entertainment, family fun and downtown shopping.

Kidsfest is presented by the HDPA and proudly sponsored by the
City of Plano. Additional support is provided by the Plano Convention &
Visitors Bureau and Plano Chamber of Commerce. Sponsorship

information is available on www . visitdowniownplano.com.

HDPA is the official association of downtown Plano. Members
include downtown merchants, building owners and downtown Plano
supporters. Anyone with an interest in Downtown Plano can attend the
HDPA meeting on the first Tuesday of the month at é p.m. inside the

Plano Chamber of Commerce, 1200 E. 15 St,

-30-
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FY 2009-2010
APPLICATION FOR
URBAN / TOWN CENTER
EVENT GRANT

APPLICANT: The Shops at Legacy (North), LLC

EVENT NAME: The Lights of Legacy- Tree Lighting Festival

EVENT DATE: November 22, 2009

CONTACT PERSON:

Name: Silvana Garcia Title: Vice President

Address: _7200 Bishop Road Suite 250 City: _Plano _ Zip: _75024

Daytime Phone: _(214) 473-9700__ e-mail: _silvana@karahaninc.com

CONTACT PERSON:

Name: Beth Eorgan Title: Property Manager

Address: __ 7200 Bishop Road Suite 250 City: _Plano __ Zip: _75024

Daytime Phone: (214} 473-9700 e-mail: _beth@karahaninc.com

BRIEF EVENT DESCRIPTION:

Please provide a brief description of the event. (Narrative will be requested later
in this application)

Holiday Tree Lighting Festival

|| 2009-2010 Urban/Town Center Grant Application Page 1
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NARRATIVE QUESTIONS

Please look at the criteria in the sponsorship guidelines when you answer the following
guestions. Be specific and give examples. Answers to individual questions should be
as brief as possible and should never exceed one page.

1. Describe the purpose and history of the event.

The Lights of Legacy Tree Lighting Festival will be in its sixth year in
November 2009. Our goal again this year is to continue to build community
spirit and pride, provide holiday entertainment for all ages and promote
business and tourism for Legacy Town Center/The Shops at Legacy and
The City of Plano, as well as raising funding and awareness of Children’s
Medical Center/Legacy the event’s beneficiary that just opened the summer
of 2008.

2. Describe the uniqueness of the event.

The community will gather around the lighting of the 70 ft holiday tree that
will be surrounded by over one hundred and fifty trees along Legacy Drive,
Bishop, and the new added North quadrant Lone Stare Drive where the
beautiful Bellagio inspired fountain is that will also have a 50 to 70 ft tree.
The festival will feature choirs and musical groups from Plano and
surrounding counties and will project a festive atmosphere to celebrate the
holiday season.

3. Outline the event for the upcoming sponsorship year.

The Lights of Legacy will include an afternoon of events and entertainment
that will lead up to the lighting of the trees. For example: A showcase of
local community choirs and orchestras, private Santa photo reception area
with crafts for children (Santa photo proceeds to benefit Children’s Medical
Center/l.egacy), carriage rides, face painters and balloon artists for
children. Also on hand will be Toy Soldiers on stilts, Dreidel Game and
hand bell Choirs. A special two hour ceremony prior to the Tree Lighting
will feature children’s choirs and orchestra on both North and South sides
of the center. The North side is the newest addition to the project.

4. Describe the 3, 5, and 10-year vision for the event

” 2009-2010 Urban/Town Center Grant Application Page 2
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Legacy Town Center just expanded North of Legacy (Lone Star Drive)
which added over 75 acres of development. This expansion has provided
additional space to make the event larger and offer more space for
participants and tagging of the event itself. We have great hopes that in
the next 5 to 10 years the event will become know regionally as a “premier
holiday tradition” in Plano.

Show evidence of growth in community support prior to this application. Be sure
to include specific information as to the activities taking place within the City of
Plano.

o

The Lights of Legacy will take place in Legacy Town Center, Plano.
Participants will include all 90+ shops and restaurants within The Shops at
Legacy. Anticipated participants/sponsors; The Marriott/Legacy, Post
Legacy, Legacy Village, Lakeside Village apartments as well as Children’s
Medical Center/Legacy, media sponsors, The Collin County edition of the
Dallas Morning News, Dallas Child Magazine and several corporate
partners of Legacy Business Park will all come together to promote the
event as we have done in the past events.

6. How does your event meet the definition of Event Merit as described in the grant
guidelines?

The Lights of Legacy was a huge success of the past five years, with
recorded attendance of 10,000 the first year, 20,000 year two, 18,000 year
three (attendances down due to rain) 20,000 the fourth year and 25,000 year
five. This is an event that demonstrates high quality standards, engages
with community business partners, provides holiday entertainment and
educates Plano and the surrounding counties.

7. How does your event meet the definition of Community Partnership as described
in the guidelines? Be sure to include detailed descriptions of the public benefits to
the City of Plano, which will result from your organization’s efforts.

The Lights of Legacy event generates a sense of community combined with
holiday entertainment. It promotes Legacy Town Center and The City of
Plano. The event, not only generates traffic and sales to Plano and builds
the awareness of Plano, it boosts the sales of many of the stores and
restaurants.

8. How does your event promote tourism into Plano? What is your event doing to
promote the use of Plano hotels/motels?

The Marriott and other hotels surrounding Legacy Town Center will receive
posters and flyers to promote the event and the opportunity to create

H 2009-2010 Urban/Town Center Grant Application Page 3 ]

0-%5



10.

11.

12.

T

¥

T
il

_|
A

I

ANO

X AN

m[""

holiday weekend guest packages for the event as well as holiday weekends
throughout the season. We are in great anticipation our loyal promoters
from the prior years will partake in the 2009 event. Those promoters being,
WFAA-TV, an 8 page section in the Dallas Morning News edition of FD
LUXE and direct mail to Plano zip codes.

How does your organization meet the definition of Administrative and Fiscal
Responsibility as described in the guidelines?

Our events’ attendance number and sales reports from our merchants
indicate an increase in traffic and sales over the past several years of this
event reflection the overall success of the program. Now with the new
North side that just opened up, this will be a great opportunity to show the
amazing fountain and the new shops and restaurants in town. We have
provided all required information to the City of Plano in the past and will
continue to do so in the future. Over the years, The Lights of Legacy has
maintained the highest quality standards in event execution and
implementation.

What are your fundraising plans/forecasts for the next three years for this event?

We will continue find new ways to generate funding for our beneficiary; The
Children’s Medical Center/Legacy. At eh conclusion of this year’s event we
will evaluate our results with Children’s stall to determine how to grow the
fundraising efforts moving forward. Al we will continue to formally secure
new corporate sponsorships for our program.

How does your organization plan to manage expenses for the next three years
for this event?

Public and private funds will be utilized to pay for the event’'s expenses.
We will manage the budgets internally.

How do you publicize your activities? How do you evaluate these efforts and
what have you done to increase the effectiveness of your marketing efforts? '

For this year’s event we plan to do as we have done in the past years. We
anticipate promoting via:

Special eight page section in FD LUXE (Dallas Moring News)-distribution:
150,000

Print ads with Collin County edition of the Dallas Morning News

WFAA-TV 8- 30 sec spots and 10 sec PSA’S (2 week schedule)

Direct Mail- 30,000- targeting Plano and Collin County

Collateral Materials- posters, flyers

Web site promotion on www.shopsatlegacy.com and email blast

H 2009-2010 Urban/Town Center Grant Application Page 4
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Press releases

To monitor our effectiveness we will evaluate event traffic, evaluate the
impact to all the stores, restaurants, area hotels along with conducting
discussions with event attendees regarding how they heard about the

event. Complete event results will be evaluated and documented.

13.  How does your marketing plan focus on Plano?

Legacy Town Center, The Shops at Legacy and Legacy Business Park are
synonymous with Plano. As a result of The Lights of Legacy Tree Lighting
Festival; new people, new tax dollars, new media exposure and most of all,
the advertising as part of the marketing plan, all the press releases will
reference the event’s Plano address.

14.  What do you consider to have been your greatest success with last year's event?
(if none, then please note)

The success has been noted by the increase in attendance each year along
with growing the community awareness of the event.

ATTENDANCE:

Please provide a projection of your attendance figures

FY 2005-06 | FY 2006-07 | FY 2009- FY 2010-
10 11
Projection 20,000 25,000 25,000 25,000
Actual 18,000 25,000
% = Plano residents 40% 40% 40% 40%

VOLUNTEERS:

Services Provided

Number of People Number of Hours

Event Planning 10 550+
Event Promoting 10 500+
Event Day | 15 20+
Coordination

Event Clean up 10 10+

2009-2010 Urban/Town Center Grant Application
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GRANT REQUEST:

Total Amount Requested for 2009-10 $ 150,000

Total Amount Received for 2008-09 $ 0

Percent increase requested over last year's grant %
BUDGET:

Event Budget information

Please provide a quick outline of your budgets matching the City of Plano Fiscal Year(s)
in which the funding occurs. The City of Plano Fiscal Year begins October 1 and ends

September 30.

FY 2008-09 FY 2009-10 FY 2010-11
Revenues Exhibit A Exhibit B
Expenses (see attached)
Total Net Gain/Loss
H 2009-2010 Urban/Town Center Grant Application Page 7
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Budget for 2009-10 Grant Request

Please complete the following by providing information for your FY 2009-10 request and
attach a copy of your complete budget for the year of your request.

Revenue:
Total Event Cost: $350,000 Total City Cash % of Total City In-Kind
Overali Requested | Overall Event | Requested
Event Budget
Budget
Sponsorships” 150,000
Corporate X X
Foundations X X
Individual X X
In-Kind Sponsorships **
Fees
Admission X X
Vendors (non-sponsor) X X
Vendors (sponsor) X X
Parking X X
Other (specify) X X
Grand Total
*Sponsorship defined as cash-only in keeping with sponsor levels established by event.
**Includes any sponsorships of services balanced against event costs. (i.e. media value, contract services)
Expenses:
H 2009-2010 Urban/Town Center Grant Application Page?l
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| Total City Cash | % of Total City In-Kind

Overall Requested | Overall Event | Requested
Event Budget
Budget

Contracted City Services* X

Contracted Services other than City | 130,000

Rental Expenses 120,000

In-Kind Services other than City X X

Advertising, Promotion & Designs 70,000

Insurance

Other

Grand Total 350,000

*Typically provided as in-kind services oniy. These will be calculated in accordance with Fair Labor Standards Act.

OTHER REQUIRED DOCUMENTATION

The following additional information is required to process the sponsorship
application:

A. A detailed budget for request year as outlined on page 7.

B. Organization will obtain a Certificate of Insurance for liability coverage as
outlined in the attached Exhibit A. The City of Plano requires each grantee to
have liability insurance to protect the public for acts by the grantee. This
mandated coverage does not cover the grantee nor any of its members. We
encourage the grantee to acquire insurance to cover itself and its members
as it deems fit. Please see your insurance agent for the local government
endorsement. The cost of the local government endorsement may be
included as part of your budget to be considered for a grant. The City of Plano
Risk Manager is available at 972-941-7129 if you or your insurance agent has
questions on the required coverage.

OPTIONAL SUPPORTING DOCUMENTATION

This should be additional material that you wish to append which further explains the
activities of your organization such as:

. Long Range Event Plan - 3-5 years
. One labeled videotape of event or other activity for which City of Plano grant
funds will be utilized.
. Programs, publicity, articles, review, etc.,
Ir2009-2010 Urban/Town Center Grant Application Page 9 J
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ORAL PRESENTATION OF A GROUP’S APPLICATION WILL BE REQUIRED
BEFORE PLANO CITY COUNCIL ON SATURDAY, AUGUST 15, 2009
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INSURANCE REQUIREMENTS FOR SPECIAL EVENTS

Festival shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in
connection with the Festival’'s operation and use of the leased premises. The cost of
such insurance shall be borne by the Festival.

A. MINIMUM SCOPE OF INSURANCE
Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage
“occurrence” form CG 00 01 (10 01). “Claims Made” form is unacceptable.

B. MINIMUM LIMITS OF INSURANCE
Festival shall maintain limits no less than:

1. Commercial General Liability: $1,000,000 limit per occurrence for bodily
injury, personal injury and property damage, $2,000,000 Aggregate.
NOTE: The aggregate loss limit applies to each event.

2. Participant Liability (where applicable — races, walks, etc.) $1,000,000 limit
per occurrence for bodily injury, personal injury, and property damage,
$2,000,000 aggregate.

C. DEDUCTIBLES AND SELF-INSURED RETENTIONS
Any deductibles or self-insured retentions must be declared to and approved by
the City. At the option of the City, either 1) the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects the City, its officers,
officials, employees, agents and volunteers or 2) the Festival shall procure a
bond guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

H 2009-2010 Urban/Town Center Grant Application Page 11
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D. OTHER INSURANCE PROVISIONS
The policies are to contain or be endorsed to contain the following provisions:

1. General Liability

a. The City, its officers, officials, employees, agents and volunteers are
to be covered as “additional insured” as respects: liability arising out
of premises owned, occupied or used by the Festival. The coverage
shall contain no special limitations on the scope of protection
afforded to the City, its officers, officials, employees, agents and
volunteers.

b. Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the City, its officers, officials, employees,
agents and volunteers.

c. Coverage shall state that the Festival’'s insurance shall apply
separately to each insured against whom claim is made or suit is
brought, except with respects to the limits of the insurer’s liability.

d. Festival's insurance shall be primary as respects to the City, its
officers, officials, employees, agents and volunteers.

2. Ali Coverages.
Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, voided, canceled, reduced in coverage or
in limits except after thirty (30) days’ prior written notice by certified mail,
return receipt requested, has been given to the City.

E. ACCEPTABILITY OF INSURERS
City prefers that insurance be placed with insurers with a Best's rating of A-:VI or
A or better by Standard and Poor’s. This rating requirement may be waived for
Workers’ Compensation coverage only by the Risk Manager or his designee.

F. VERIFICATION OF COVERAGE
Festival shall furnish the Agency with certificates of insurance affecting coverage
required by this clause. The certificates for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behalf. The
certificates are to be received and approved by the City before the festival
commences. The City reserves the right to require complete, certified copies of
all required insurance policies at any time.

H 2009-2010 Urban/Town Center Grant Application Page 12
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G. FOOD AND/OR LIQUOR COVERAGE
If food is being provided to attendees or participants, Festival must provide
Product Liability in the amounts listed above. If liquor is being served, Festival
must provide Host Liquor Liability, uniess Festival is in the business of
manufacturing, distributing, selling, serving, or furnishing alcoholic beverages; in
which case, a Liquor Liability Policy will be required: $1,000,000 limit per
occurrence, $2,000,000 aggregate.

H. SPECIAL EVENTS
Insurance provided by the Festival must cover all operations of the Special Event
including but not limited to; participants, subcontractors, vendors, exhibitors,
volunteers, etc. [f the policy of the Festival excludes any activity or group
involved in the Special Event, the Festival must provide proof of insurance as
required by this agreement. Festival must furnish separate certificates for each
group or activity not included or covered by Festival's insurance.

I HOLD HARMLESS AND INDEMNIFICATION

Festival covenants to save, defend, keep harmless and indemnify the City, its
officers, officials, employees, agents and volunteers (collectively the “City”) from
and against any and all claims, loss, damage, injury, cost (including court costs
and attorney fees), charges, liability or exposure, however caused, resulting from
or arising out of or in any way connected to Festival’'s event or activity, including
any and all participants, exhibitors, sub-vendors, or otherwise involved in the
event or activity.

The other party agrees to investigate, handle, respond to, provide defense for
and defend any such claims, demand, or suit at its sole expense, and agrees to
bear all other costs and expenses related thereto even if it is groundiess, false, or
fraudulent.

H 2009-2010 Urban/Town Center Grant Application Page 13 ]
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J. PROOF OF INSURANCE
Festival is required to submit original proof of insurance on a form acceptable to
the City of Plano. Certificates of Insurance similar to the ACORD form are
acceptable. City will not accept Memorandums of Insurance or Binders as proof
of insurance. City, at its own discretion, may require a copy of any policy
presented to the City. Endorsement naming City of Plano as additional insured
and waiver of subrogation must be submitted with proof of insurance.

Two original certificates of insurance must be submitted. Certificates should be
submitted to:

ICA - C/O City of Plano
P.O. Box 2566
Fort Worth, TX 76113-2566

And

City of Plano

Attention: Risk Management
P.O. Box 860358

Piano, TX 75086-0358

The following language must be included in the description box of the certificate.
No other language will be accepted, and will result in the certificate being
rejected.

“City of Plano is additional insured as respects the General and Auto Liability
Policies. Waiver of subrogation in favor of City of Plano as respects Workers'’
Compensation.”

H 2009-2010 Urban/Town Center Grant Application Page 14
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VALIDATION OF APPLICATION

n-[""

The signatory declares that he/she is an authorized official of the applicant, is
authorized to make this application, and certifies that the information in this
application is true and correct to the best of his/her knowledge. Signatory further
declares that applicant, if previously funded by the City of Plano, has successfully
fulfilled all prior sponsorship contract obligations.

Signature of Authorized Official Date

Typed Name

Title within Organization

Business Telephone Home Telephone

E-mail address

H 2009-2010 Urban/Town Center Grant Application Page 15
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Proposed Tax Rate Figures
As of August 5, 2009

Average Home

Impact

PROPOSED TAX RATE $249,679
Current Tax Rate 47.35
Proposed Tax Rate 48.86

Debt Rate 16.02

O & M Rate 32.84
Proposed Tax Rate Increase 1.51 $30.16
EFFECTIVE TAX RATE
Effective Tax Rate 49.04

Difference between PROPOSED tax rate of 48.86 0.18 $3.60

Difference between CURRENT tax rate of 47.35 1.69 $33.76
ROLLBACK TAX RATE
Rollback Rate 52.59

O & M Rollback Rate 36.57

Difference between PROPOSED tax rate of 48.86 3.73 $74.50

Difference between CURRENT tax rate of 47.35 5.24 $104.67
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WATER & SEWER

Actual Budget Re-Est Budget

2007-08 2008-09 2008-09 2009-10
WORKING CAPITAL $4,823,608 $4,021,400 $12,430,047 $8,224,030
Revenues
Water Income $52,620,501 $57,484,581 $55,694,236 $61,035,890
Sewer Income 44,569,734 52,540,000 49,210,613 53,280,000
Water Taps 87,052 77,131 90,780 92,596
Water & Sewer Penalties 1,339,659 1,234,162 1,328,628 1,339,257
Water Meters 196,413 223,451 137,193 138,222
Construction Water 245,036 229,848 282,255 284,372
Service Connect Fee 162,317 172,974 155,420 156,586
Backflow Testing 287,475 298,809 286,278 288,425
Sewer Tie-On 27,100 27,974 15,753 15,871
Pre-Treatment Permits 27,775 27,993 27,993 28,203
Interest Earnings 0 50,000 20,000 35,000
Transfer from Water Impact Fees 254,530 0 0 0
Transfer in for Education Building 148,928 148,928 148,928 148,928
Misc. Income 591,558 431,468 431,468 463,828
TOTAL REVENUES $100,558,078  $112,947,318  $107,829,544 $117,307,178

TOTAL RESOURCES

$105,381,686

$116,968,718

$120,259,591

$125,531,207

APPROPRIATIONS
Operating Expense

Salaries & Wages $8,252,650 $8,948,305 $9,146,130 $9,404,695
Materials & Supplies 1,735,472 5,079,551 7,442,775 5,520,370
Contractual 4,618,403 5,637,841 5,533,923 5,279,499
NTMWD - Water 26,973,343 31,529,375 29,883,055 33,399,761
NTMWD - Wastewater 11,413,675 14,087,958 13,448,733 13,851,825
NTMWD - Upper E. Fork Interceptor 6,744,634 8,344,313 8,125,793 9,093,939
Retirement of NTMWD Debt 815,191 828,355 829,240 837,195
Sundry 546,394 378,734 527,951 388,529
Reimbursements 265,134 275,144 245,589 224,300
Subtotal $61,364,896 $75,009,576 $75,183,189 $78,000,112
Capital Outlay 147,451 0 1,470,584 0
TOTAL OPERATIONS $61,512,347 $75,009,576 $76,653,773 $78,000,112
Transfer to General Fund $15,219,179 $15,824,925 $16,723,973 $17,689,077
Transfer to Debt Service 2,250,000 2,200,000 2,200,000 2,200,000
Transferto W & S CIP 7,800,000 11,835,000 11,835,000 13,875,000
Transfer to Capital Reserve 3,000,000 1,200,000 1,200,000 1,200,000
Transfer to Loss Fund 571,959 616,484 616,484 716,484
Transfer to Technology Fund 300,000 300,000 300,000 300,000
Transfer to Technology Services 2,198,154 2,272,660 2,406,331 2,402,069
Transfer for Sustainability 100,000 100,000 100,000 100,000
TOTAL TRANSFERS $31,439,292 $34,349,069 $35,381,788 $38,482,630
TOTAL APPROPRIATIONS $92,951,639  $109,358,645 $112,035,561  $116,482,742
WORKING CAPITAL $12,430,047 $7,610,073 $8,224,030 $9,048,464
Days of Operation 42
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Possible Increased Revenue Using

Summer Rates All Year

08-09 Consumption - Current Rates

Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Totals

Residential Domestic

Total Consumption 427,397,000 215,446,000 130,713,000 96,021,000 125,973,000 995,550,000

Count 13,397 6,894 4,177 3,176 4,231 31,875

Up to 20,000 267,940,000 137,880,000 83,540,000 63,520,000 84,620,000

Over 20,000 159,457,000 77,566,000 47,173,000 32,501,000 41,353,000

Current Revenue @ $1.79 $285,428.03 $138,843.14 $84,439.67 $58,176.79 $74,021.87

Proposed Revenue @ $3.57 $569,261.49 $276,910.62 $168,407.61 $116,028.57 $147,630.21

Additional Revenue Generated $283,833.46 $138,067.48 $83,967.94 $57,851.78 $73,608.34 $637,329.00

Average Increase to Monthly Bill $21.19 $20.03 $20.10 $18.22 $17.40 $19.99

Residential Sprinkler

Total Consumption 19,335,000 11,060,000 5,926,000 6,802,000 7,581,000 50,704,000

Count 149 115 75 85 96 520

Up to 20,000 2,980,000 2,300,000 1,500,000 1,700,000 1,920,000

Over 20,000 16,355,000 8,760,000 4,426,000 5,102,000 5,661,000

Current Revenue @ $1.79 $29,275.45 $15,680.40 $7,922.54 $9,132.58 $10,133.19

Proposed Revenue @ $3.57 $58,387.35 $31,273.20 $15,800.82 $18,214.14 $20,209.77

Additional Revenue Generated $29,111.90 $15,592.80 $7,878.28 $9,081.56 $10,076.58 $71,741.12

Average Increase to Monthly Bill $195.38 $135.59 $105.04 $106.84 $104.96 $137.96

Commercial Sprinkler

Total Consumption 381,694,000 220,166,000 114,408,000 96,424,000 131,971,000 944,663,000

Count 1,693 1,389 1,014 851 1,052 5,999

Up to 20,000 33,860,000 27,780,000 20,280,000 17,020,000 21,040,000

Over 20,000 347,834,000 192,386,000 94,128,000 79,404,000 110,931,000

Current Revenue @ $1.79 $622,622.86 $344,370.94 $168,489.12 $142,133.16 $198,566.49

Proposed Revenue @ $3.57 $1,241,767.38 $686,818.02 $336,036.96 $283,472.28 $396,023.67

Additional Revenue Generated $619,144.52 $342,447.08 $167,547.84 $141,339.12 $197,457.18 $1,467,935.74

Average Increase to Monthly Bill $365.71 $246.54 $165.23 $166.09 $187.70 $244.70
GRAND TOTAL $2,177,005.86
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CITY OF PLANO

BENEFITS PLAN MONTHLY CONTRIBUTION RATES

Effective January 1, 2010

City Employee UHC
Plan Coverage Category Contribution | Contribution Total COBRA
MEDICAL
UHC - Core Plan  |Employee Only $437 $38 $475 $484.50
Employee + Spouse $1,039 $189 $1,228 $1,252.56
Employee + Children $759 $119 $878 $895.56
Family $1,473 $297 $1,770 $1,805.40
DENTAL
UHC Employee Only $20.16 $13.44 $33.60 $34.27
Employee + Spouse $33.60 $33.60 $67.20 $68.54
Employee + Children $40.32 $43.68 $84.00 $85.68
Family $57.80 $69.88 $127.68 $130.23
VISION
UHC Vision Employee Only $0.00 $9.68 $9.68 $9.87
Employee + Spouse $0.00 $15.48 $15.48 $15.79
Employee + Children $0.00 $15.84 $15.84 $16.16
Family $0.00 $25.48 $25.48 $25.99
PHARMACY
Caremark Coinsurance Minimum Maximum
Retail Tier 1 15% $6 $15
Tier 2 25% $30 $45
Tier 3 40% $45 $60
Mail Tier 1 15% $12 $30
Tier 2 25% $60 $90
Tier 3 40% $90 $120
Per 30 day supply |Specialty Drugs $120 $120

$2500 Max. OOP/Participant
$100 Family Deductible
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||”|r P.O. Box 860358
. Plano, Texas 75086-0358
972-424-5678
Fax 972-424-0099
http://www.planopolice.org

' MEMORANDUM

DATE: March 3, 2009
TO: Greg Rushin, Chief of Police
FROM: Danny Alexander, Planning and Research Coordinator

SUBJECT: 2008 Service Standard Index and 2009/10 Service Standard Index Considering
Optional Personnel Reductions

The Planning and Research Unit completed it’s analysis of the 2008 Service Standard Index and
submits to you the findings in the following report. The Police Department has been using Service
Standard Index model since 1992. This model is the most reliable method of determining future
staffing needs for First Responders. First Responders are those officers assigned to the Patrol
Service Division whose primary responsibility is to respond to calls for service from persons
requesting or in need of police services. The premise of the formula is based on the fact that the
number of calls for service an officer can respond to in a given time frame is limited by the average
length of a call and the amount of available time the officer actually has available in an average
workday. Several factors influence Service Standard Index and are determined in order to calculate
Service Standard Index formula, including:

e The average amount of time needed for an officer to respond to and resolve a call for
service, from the time they are is dispatched until the time they clear from the call;

The number of calls for police service that consumed some portion of an officer's duty time;
The average number of citations and warnings issued per officer;

The average number of back up calls;

The total time an officer is available to respond to calls for service. This figure takes into
consideration the available time that is lost due to vacation, compensatory time taken,
training, sick leave, military leave, time spent in court, holiday leave, emergency leave,
injury leave, etc.

Implementation of the Service Standard Index also requires that police administrators determine the
desirable amount of available time that officers are free to perform preventive patrol, neighborhood
problem solving, traffic enforcement, and informal community interaction. The department has set a
"target” ratio of 60 percent available time to 40 percent obligated time (60/40). This target is based
upon recommendations of the International Association of Chiefs of Police. The 60/40 formula
allows sufficient time for preventive patrol duties and aggressive traffic enforcement. More
importantly, it provides adequate patrol coverage during peak call periods. This is a critical
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consideration because it allows the Department to maintain a reasonable response time to priority
calls. In 2008, the average response time to priority calls for service was 5.13 minutes.

Over the years application of the formula has been further refined to exclude calls for service that
are answered by officers who, although assigned to the Field Operations Bureau, are not considered
Primary First Responders such as the Canine Officers, Patrol Lieutenants, Patrol Administrative
Sergeants, High Visibility Enforcement Officers, and School Liaison Officers. The only personnel
considered as Primary First Responders for the purposes of calculating the 2008 Service Standard
Index were 156 Patrol Officers, 14 Patrol Sergeants, 13.5 Neighborhood Police Officers (NPO), and
2 Neighborhood Policing Sergeants. In June 2008, the department reduced its Primary First
Responders by a Neighborhood Policing Officer, thus the 13.5 NPO allocations for 2008.

Another key factor adjusted in the formula was the mean time of the call for service duration. An
analysis of the applicable calls for service found several hundred calls for service where the call
duration exceeded an officer’s normal 8 hours of duty. It is believed that officers are failing to close
out a call for service, and therefore the call duration clock continues to roll until the error is
observed and the call is closed out. Standard Deviation calculations were used to adjust for the
abnormal call duration times and determine the mean.

Application of the formula yields four key numbers:
1. SSI - The “Actual” average number of calls assigned to an officer during the given year;

2. SSl; — The “Ideal,” which is the number of calls an officer could be assigned within the
given year and still maintain the 60/40 ratio of available to obligated patrol time. The
“Ideal” number assumes that the “Ideal number” of officers are present 100 percent of the
available time to answer calls for service. The “ldeal” number does not consider lost time
due to vacancies;

3. SSl; — The “Key point” for allocation purposes. This point is usually18 - 24 months prior to
the critical point being reached. This point identifies when personnel should be on-line on
or about the time the “Critical” point is reached thus relieving mounting calls of service
pressure and increasing response time;

4. SSl3 — The “Critical” point is reflective of a 50/50 ratio of available to obligated patrol time
where it is assumed response times will increase and the citizen perception of safety will be
weakened.

Current Application of the Service Standard Index
Based on data from calendar year 2008:

SSI =513 Actual

SSl; =479 Ideal

SSI, = Not Calculated This Year Due to Impending Budget Reductions
SSl; = 608 Critical

Awnh e

In 2008, Primary First Responders (169 actual) within the Patrol Services Division answered an
average of 513 calls for service per officer. This figure was 34 calls more than what is considered

-2-
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“Ideal” (a 60/40 ratio) and 95 calls less than “Critical” (a 50/50 ratio). The ratio of unobligated to
obligated time for 2008 was 57/43.

The Service Standard Index for the FY 2009-2010 budget year projects that the current primary first
responder authorization level of 185 officers is five officers more than the 180 officers that is
necessary to achieve the “Ideal.” However, it is important to remember that the “ldeal” SSI
assumes that 180 officers are staffed 100 percent of the time and 40 percent of their available time
is obligated. A true “ldeal” index is nearly impossible due to the attrition rate, military active duty
leave, injury leave, light duty assignments, and long-term sick leave for Primary First Responders.

Actual Officers Officers Current Difference Between
OFTION SSl SSly SSly Ratio SSI 2008 “Ideal” Authorized Authorized and Ideal
Current 513 479 608 57143 169 180 185 +5

The following chart depicts the number of officers required to stay within the 10 percent band
available / obligated time between the Ideal and critical index.

Difference in Current Authorized and Officers Ratio
Needed Officer to Maintain Ratio
0 Officer 185 61% available / 39% obligated
|-5Office.s ~ |180  60%available/40%obligated | Ideal
-110fficer 174 59% available / 41% obligated
-15 Officer 170 58% available / 42% obligated
-16 Officers 169 57% available / 43% obligated Current (2008)
-20 Officers 165 56% available / 44% obligated
-23 Officer 162 55% available / 45% obligated
-27 Officers 158 54% available / 46% obligated
-30 Officers 155 53% available / 47% obligated
-34 Officers 151 52% available / 48% obligated
-37 Officers 148 51% available / 49% obligated

In 2008 the attrition rate in Patrol, with those officer positions considered Primary First Responders,
was 9.1 percent. Given the possibility of reductions in sworn personnel due to budget cutback in
the FY 2009/10, the attrition rate is forecasted to be approximately 5 percent. The 5 percent
attrition rate is based on the fact that for the last two years the attrition rate has declined and if there
are reductions in sworn staffing levels, those officers in the reductions numbers would be placed on
a three-year reinstatement lists. Texas Local Government Code, 143.085(b), Force Reduction and
Reinstatement List, requires that officers in the lowest classification whose position is abolished be
placed on a reinstatement list that is valid for three-years. The Civil Service Commission can
request that the list extend beyond three years. Therefore, any vacancies occurring during this
period would be filled more expediently since recruitment and testing are not required.

FY 2009/10 Proposed Reduction in Authorized Sworn Personnel Positions

This section of the report considers the effects that proposed reductions in the number of certain
authorized sworn personnel positions would have on Primary First Responders’ call load. Each
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option reviewed is cumulative with the previous option(s). A comparison chart of the options is at
the end of the options’ narratives.

Option 1 proposes the reduction of six middle school liaison officers, one special programs school
liaison officer and a school liaison sergeant. These positions are not Primary First Responders.
While it is difficult to determine the number of incidents prevented by the officers’ mere presence
on the school campuses, it is projected that for Patrol Primary First Responders to absorb the middle
school’s calls for service normally handled by these officers will require one officer to reach the
“ldeal’ index of 181 officers

Option 2 includes reductions from Option 1 and eliminates two Neighborhood Policing Unit
Officers. This option actually lowers the authorized number of Primary First Responders from 185
to 183 officers. The “Ideal” index is projected to remain at 181 officers.

Option 3 includes reductions outline in Options 1-2, and eliminates eight high school and senior
high school liaison officers as well as a school liaison sergeant. These positions are not Primary
First Responders. As outlined in the reduction of middle school liaison officers, it is difficult to
determine the number of incidents prevented by the officers’ mere presence on the school
campuses. It is projected that for Patrol Primary First Responders to absorb the high schools’ and
the senior high schools’ calls for service normally handled by these officers will require one officer
in order to reach the “Ideal” index 182 officers.

Option 4 includes the reductions outlined in Options 1 -3 and eliminates five motorcycle officers
and a motorcycle sergeant. These positions are not Primary First Responders. Primary First
Responders would absorb the calls for service normally handled by these officers. The “Ideal”
number of officers in this option is two less than the projected authorized number of 183.

The following charts summarize and compares the SSI data for the options described above as well
the current SSI indices. Please note that the current SSI index of 513 considers that there was a 9.1
percent attrition rate in Primary First Responders in 2008. Options 1 — 4 the SSI index assumes a 5
percent attrition rate. Therefore, the SSI indices in Options 1 - 4 will be lower than the current SSI
index, but the Option’s indices will increase slightly in each Option as additional calls for services
considered.

Actual Officers Current Difference Between
QlFvliehy sl SSh 1SSk | patio “Ideal” Authorized | Authorized and Ideal
Current 513 479 608 57143 180 185 +5
Projected Projected Project_ed Dif_ference Betwe_en
OPTION SSI SSl, SSl, Ratio Officers Authorized Projected Authorized
“Ideal” Officers and Projected Ideal
Option 1 494 478 608 59/41 181 185 +4
Option 2 500 478 608 58/42 181 183 +2
Option 3 504 480 610 58/42 182 183 +1
Option 4 505 472 602 57143 185 183 -2
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Future Trends

The future trends surrounding several factors will determine when additional Patrol personnel are
needed. It normally takes about 18 — 24 months to recruit, hire, and train an Officer before they are
able to function independently so that they are contributing to the “Ideal” index. There is a band
between “Ideal” and “Critical.” The current SSI and all four options are within acceptable limits of
the band between “ldeal” and “Critical. The closer to critical we creep to the “Critical,” it is
assumed response times will increase and the citizen perception of safety will be weakened. The
following chart depicts the Service Standard Index trend since 2002 and projects it through 2010.

SERVICE STANDARD INDEX TREND

650

Tt SSl; 2008
600 +
550 +
—d—SS|
SSi 5ill5 .
1 512 - ==
507 (51l Linear
500 +
SSl; 2008
450 +
400 T T T T T T T T
2002 2003 2004 2005 2006 2007 2008 2009 2010

Year

The Police Department has experienced growth in the number of Officers over the past 10 years,
fueled partially by population growth. As the City is approaching maturity, and the population
stabilizes, we still project there will be a need for additional Officers to staff the Police Department.
This is driven by several factors identified in the SSI formula including (1) Calls for service, (2) the
percent of calls answered by PSO’s, (3) Average time on calls, (4) Officer time available, (5) and
the number of citations and warning tickets issued.

1. Calls For Service
The trend line for calls for service steadily increased from 1999 to 2004. However, there
was a 1.3 percent decrease in Patrol calls for service in 2005 and a 0.4 percent decrease in
2006. In 2007, Patrol calls for service decreased 9.63 percent and in 2008 calls for service
increased 1.85 percent. In the past, we have predicted as the City reaches maturity calls for
service will flatten out. This flatting out trend seems to be emerging.
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Calls For Service

2001 +6.36% 2005 -1.3%

2002 +3.18% 2006 -0.04%
2003 +5.3% 2007 -9.63%
2004 +6.9% 2008 +1.85%

CALLS FOR SERVICE / POPULATION COMPARISON
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2. Calls For Service Handled By Public Safety Officers

200,000

Another staffing factor is the number of calls for service the Public Safety Officers (PSO’s)
handle. Generally, the less the number of calls handled by Public Safety Officers (PSO’s),
the more Police Officers will be needed to handle those calls. The percentage of calls for

service PSOs handled in 2008 decreased from 10.9 percent to 9.8
12 percent.

Percentage of Calls Handled by PSQO’s
2002 12.7% 2005 11.8%
2003 11.3% 2006 12.3%
2004 10.9% 2007 10.9%
2008 9.8%
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PERCENT OF CALLS FOR SERVICE ANSWERED BY PSOs
2000 - 2008
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3. Average Duration of Call For Service

The average amount of time spent on calls for service showed an upward trend in 2002 —
2006. However, in 2007 and 2008 the call duration declined to 42.0 minutes and 38.8
minutes respectfully. Generally, as the average time on calls increases or decreases, so does
the projected need for Officers. We saw a significant decrease in the time spent on calls in
2008 from 42.0 minutes to 38.8 minutes, and this is the primary factor driving the decrease
in SSI this year. We have recently completed a Sector / Beat Realignment study that is
proposed to be implemented on April 1, 2009. One of the purposes of the study was to
restructure beats and sectors to lower response times, which if occurs should lower call
duration time.

Average Time Spent on Calls
2001 38.4 minutes
2002 37.2 minutes
2003 37.2 minutes
2004 38.4 minutes
2005 40.2 minutes
2006 43.2 minutes
2007 42.0 minutes
2008 38.8 minutes

The cause(s) for the 2008 decreases is not been fully identified, but we suspect the reduction
in the attrition rate for Primary First Responders from 13.3 percent in 2007 to 9.1 percent in
2008 may have contributed to this decrease.

-7-
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AVERAGE TIME SPENT ON CALLS

Shown as Percent of an Hour
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4. The amount of time Officers are available to work contributes to staffing needs as well.
Officer time available has remained generally flat or decreased slightly, partially due to
additional mandatory training required by legislation, homeland security-related training, an
aging work force with more leave time and more sick leave, and training dealing with new
technology. 1,258 available hours per officer has been the standard since 2002. We will
examine this factor in 2009 to determine if a new standard should be used in the SSI

formula.

5. The emphasis on traffic safety will continue. In 2008 citations issued by officers department
wide increased by approximately 23 percent. Citations issued by first responders increased
by 1.10 percent while warning tickets issued by first responders during the same period
declined by 7.25 percent from 2007 reported numbers.
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Based on 2008 data and utilizing the Service Standard Index formula, no additional first responder

personnel are needed in FY 2009 -10 to achieve SSly, which is “Ideal.”

Concerning the Options for

reduction in the number of sworn personnel, only Option 4 would require additional officers (2
officers) above the current authorized level of 185 to met “Ideal” staffing levels.
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MotoMesh Project Overview
August 10, 2009

Objective: The goal of the MotoMesh wireless network is to provide wireless
connectivity throughout the city limits of Plano for Public Safety vehicles and other non-
public safety city mobile employees. As the network has been deployed the scope has
expanded to provide fixed network connectivity for remote locations.

Status: An RFP was issued in July 2005 for the initial 19 hotspots and mobility
corridors (Coit and 15™ St). These hotspots and mobility corridors were accepted and
put into production in May 2008. Subsequent contracts were issued for a phased
deployment throughout all of Plano. The first phase consisted of coverage along the
major arterials. This was completed and put into production in December 2008. The
final phase to complete the in-fill of the neighborhoods is scheduled to be completed
November 2009. At this time all streets east of Coit have been installed and accepted.
The remaining section west of Coit is in process.

The primary unresolved issue is how to provide an aesthetically pleasing pole in
neighborhoods that have decorative poles that are not capable of supporting our
wireless access points. There are approximately 85 locations that need to be
addressed for this issue.

During the installation of the MotoMesh wireless network there have been several
features and upgrades that have been added. The first was the implementation of a
wireless backhaul using the water towers and communications towers. This has
helped with the reliability and scalability of this network. This also required the
installation of a communications tower at Ridgeview Pumping Station to provide
connectivity in the northern section of Plano.

Uses: Public Safety —

Police — use the MotoMesh as a conduit to extend applications to the vehicles.
These applications include Automated Field Reporting (AFR), PlateScan, email,
and Internet/intranet access.

Non-public safety —

Customer Utility Services — use the MotoMesh as the backhaul transport for the
Automated Meter Reading (AMR) application. Migrating vehicles off the AT&T
wireless cards.
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Parks & Recreation — testing the MotoMesh to control the irrigation systems at
the numerous parks facilities. This replaces the 900MHz system that was having
radio interference issues.

Traffic — testing several digital cameras at traffic intersections as an alternative to
existing communications methods. Initial testing is positive.

Facilities — replaced AT&T wireless cards with MotoMesh access cards.

Technology Services — extended network services to remote locations, such as
Jack Carter Maintenance Facility, Oak Point Amphitheater, Heritage Yards,
Pecan Hollow Golf Course. Replaced costly T1 services or provided new
services to these locations.

City-wide — will serve as backbone for enterprise video cameras to be deployed.

Financials: As of August 10, 2009

Budget $20,500,00
Expenses

Motorola $18,403,880

Pole Attach Agreements $285,631

(OnCor, CoServ, Verizon)

Scientel Wireless $390,350

Roadway Solutions $436,950

Misc $118,638

Total Expenses $19,635,449
Balance $864,551
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) ARTS OF

Q) COLLIN

June 23, 2009

Mz, Thomas H. Muehlenbeck
City Manager, City of Plano
P. O. Box 860358 _
Plano, Texas 75086-0358

Dear Tom:

Attached please find the final Adopted FY 09/10 ACC Operating Budget that was approved by the Arts of Collin County -
Boatd of Directors at the June 19, 2009 meeting,

The adopted budget reflects the operations anticipated to be in place duting this fiscal year, prior to the beginning of
construction. This budget reflects overall city operating contributions of $553,786 to be divided among owner and member
cities using the agreed upon population formula. The breakout of your contribution and those of the other owner and
mernber cities is attached. This is a reduction of approximately 16% from last year’s contribution of $659,302.

Due to the transfer of the operations of the Foundation to the Commission this budget includes a separate Fundraising
Program Budget that will be funded through private donations and conttibutions from non-city revenue sources in the
amount of $198,029. As you know we have expanded the BRAVO! private fundraising campaign to include all levels of
donations and have initiated a major public awareness initiative to gain support from all residents of the area.

We are not asking for adoption of the capital budget, which is provided here for information only. We will return to you with
-a specific request for adoption of an amended Contribution Agreement at the appropriate time. The Capital Budget includes
estimates of the expenses related to the anticipated appioval of Collin County Open Space Funds -for construction of the Six
Cities Trail. It also outlines expected costs related to start up of Project Construction planned to begin in early 2010. As you
know, the Open Space Grant is a reimbursement grant. If approved we will be requesting that that cities provide funding for
the expenditures related to the Six Cities Trail and we will provide credit on those funds toward future project costs.

The ACC By-Laws require that each Owner City approve the operating budget each fiscal year. If it is not approved by all of
the Owners we revert to the previous fiscal year budget. Please include this budget in your FY 2009-10 budget and notify us

of your action.

If you have any questions please call me at 214-495-5802. 1 will be happy to attend a City Council meeﬂng to present this

budget at your convenience.

Thank you for your assistance in this process. I look forward to continuing to wotk with you and your staff during the

upcoming year.
Sincerely, _

. 'S

WZ&%%’W—’ |
E. Michael Simpson V JUN ¢ ¢ 2009
Executive Director  ~ ’ »

Attachments:  FY 09/10 ACC Budget Documents
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BEY ARTS OF

EXECUTIVE SUMMARY
ARTS OF COLLIN COUNTY
OPERATING, F UNﬁRAISING

AND CAPITAL BUDGET

2009-2010

This budget reflects several major changes that occurred during the 2008-09 fiscal year

o New Executive Director Hired

o Assumed Arts of Collin County Foundation Operations

+ Expansion of BRAVO! Campaign to include all donor levels

o Major increase in fundraising, marketing and community awareness activities

Budget Highlights:

x  The total Operating Budget of $683,281, reflects.an overall decrease of 4 percent from
-the adopted FY 09 budget of $711,463, and a decrease of total owner and member city
contributions of 16 percent from the FY 09 operating budget ($553,786 v. $659,302).

»  Due o the transfer of Foundation operations a separate Fundraising Division budget has
been created that reflects fundraising and donor activities funded by private donations

" and other revenue sources such as grants, with no city revenue applied to these activities.
This budget includes the addition of a part-time Administrative Assistant to assist with
fundraising and donation managemeﬁt. The proposed division budget is $198,029.
(Foundation Staff Included 2 full time professionals and an annual Operating Budget of
$297,086 during the last full year of Operation)

o Includes potential establishment of a Marketing Center within the fundraising budget.

»  Assumes construction of Six Cities Trail and Ridge?iew Trail using Collin County Open Space
Grant Funds. '

F-37



= ARTS OF

RjcorriN
L) COUNTY

ARTS OF COLLIN COUNTY
OPERATING and CAPITAL BUDGET
Fiscal Year
- 2009-10

ORGANIZATIONAL MISSION

The Arts of Collin County (ACC) is a nationally recognized, innovative, public-private
partnership to develop a 100+ acre arts park. Co-owned by the cities of Allen, Frisco and
Plano, with operational support by member cities, Fairview and Mellissa, with additional
funding provided by individual, corporate and foundation contributions from the private
sector. The first phase of the arts park will include a 2100-seat performing arts facility
along with park improvements including trails and creek restoration and enhancement, an
outdoor performance meadow and sculpture gardens. The Arts of Collin County multi-
purpose arts hall and arts park will be a vibrant destination for art, nature, community and
culture, enriching several generations of residents. The Project complements the
exceptional schools, neighborhoods, sports facilities, retail and corporate development
currently in our cities, creating a destination of cultural enrichment that will set the area

apart in the region.
ACCOMPLISHMENTS & GOALS

Accomplishments FY 2008-09

x  Worked closely with the Design Team to monitor change in construction market
and determine optimal timing to seek Guaranteed Maximum Price and Award

Contracts to begin construction of Phase 1.

«  Assumed all assets of the Arts of Collin County Foundation and consolidate
responsibility for the BRAVO! Capital Fundraising Campaign within the ACC
Commission organization. -
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Expanded the capital campaign to include all levels of fundraising targeting major
donors, businesses and foundations, as well as individuals to include all in the

commitment to the Project.

Developed program and process for management of private donations and
relationships with donors and sponsors.

Expanded fundraising capability to include on line donations.

Developed new materials and theme for marketing and fundraising brochure and
information pieces.

Redesigned website, began utilizing social and other electronic media more
effectively to disseminate information about the Project.

Hosted multiple donor recognition and fundraising events.

Attended and made presentations at a wide variety of civic, school, community
and cultural events to increase awareness of the Project.

Submitted application to secure additional grant of Collin County Open Space
Funds.-to finance Six Cities Trail, Ridgeview Trail and creek improvements on-

site.

" Continued to develop and update ACC Administrative Policies and Procedures.
Several were adopted by the Board this fiscal year.

Continued to increase public awareness of the project through an ongoing public
awareness campaign including a website, regular public events, newsletters news
articles, in-kind advertisements and publicity.

Coordinated with the Owner City representatives on design and construction
issues to keep the cities informed and up to date on the project status.

Continued to solicit the interest and support of other Collin County cities as
“members” of Arts of Collin County Commission, Inc.

Provided support to the ACC Advisory Committee.

Sought financial support of the project at the national and state level through the
2009 American Recovery and Reinvestment Act and state assistance, as well as
through banking institutions and grant applications 'to public and private
foundations and agencies. :
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Continued process and discussion to develop CCR’s for the site based on the “Site
Standards Guidelines” approved by the ACC and the Owner Cities.

Developed concept, plan and financing for a “Virtual Tow™ as a
marketing/fundraising tool.

4

Implemented a broad advertising campaign introducing the theme “Imagine”
through in kind donations from all local magazines and business papers.

Worked with Owner Cities to finalize financial plan for the “approved project”
and Contribution Agreement.

FY 2009-2010 Goals

6/2009

Update Project Pro Forma and Economic Impact Statements.

Utilize Open Space Grant Funds to begin construction of Six Cities Trail and
Ridgeview Trail.

Host Events on-site to increase awareness of the beauty and accessibility of the
location of the arts park. — Major event planned for fall 2009.

Develop Contribution Agreements and Full Funding Plan with Owner Cities to.

Host groundbreaking events to celebrate commencement of the site and hall
construction planned for January 2010.

Begin construction of Phase I of master plan — site improvements and 2100-seat
performance hall- early 2010.

Continue to expand and promote all levels of BRAVO! Fundraising Campaign
through a dedicated Fundraising Division in the operating budget funded through
private donations and grants.

Explore establishing a Marketing Center near .the Project site to provide
accessibility to the model, renderings, virtual tour, and to host fundraising and

donor awareness events.

Increase marketing and fundraising efforts in all areas; print, electronic, website
and television/radio.
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RESOLUTION NO. 49-6-09

A RESOLUTION OF THE ARTS OF COLLIN COUNTY COMMISSION, INC.
APPROVING THE FISCAL YEAR 2009-10 OPERATING AND PROJECT
BUDGET FOR THE ARTS OF COLLIN COUNTY; RECOMMENDING ITS
APPROVAL BY THE OWNER CITIES; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Executive Director of the Arts of Collin County Commission, Inc. has developed
and submitted for the Board’s consideration the FY 2009-10 Operating Budget; and

WHEREAS, the Board of Directors has determined that the proposed FY 2009-10 Operating
Budget attached hereto as Exhibit A, will effectively allow the Executive Director to accomplish the

goals of the Arts of Collin County Commission, Inc., in FY 2009-10.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ARTS OF COLLIN COUNTY COMMISSION, INC., THAT:

SECTION 1. The Board hereby approves the proposed FY2009-10 Operating Budget as prepared
by the Executive Director of the Arts of Collin County Commission, Inc.:

SECTION 2. The Board hereby recommends and requests approval by the Owner cities of Alien,
Frisco and Plano, and Member Cities of Fairview and Melissa of the FY 2009-10 Operating Budget.

SECTION 3. Should any word, sentence, paragraph, subdivision, clause, phrase or section of this
resolution, as amended hereby, be adjudged or held to be void or unconstitutional, the same shall not
affect the validity of the remaining portions of said resolution, as amended hereby, which shall

remain in full force and effect.
SECTION 4. This resolution shall become effective immediately from and after its passagé.

DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE ARTS OF
COLLIN COUNTY COMMISSION, INC. ON THIS THE 19" DAY OF JUNE 2009.

APPROVED:
. S _
S . /7: //1 ..........
,' .1_,_/,.{/(.4,«"- ,f,ft A /Ltf,

£~ Steve Matthews, PRESIDENT
ATTEST:

O@ U,\A»Q'(f.. (‘1 /\A\/\\,/‘

Charles Nies, SECRETARY
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ARTS OF COLLIN COUNTY
FY 09-10 OPERATING Budget and Capital Project

Adopted 6-19-09

FY08/09 FY08/09 FY09/10
Adopted Revised Adopted
Operating Revenues
Projected Fund Balance . $27,161.00 $106,536.00 $107,495.00
Owner and Member City Cont. $659,302.00 $659,302.00 $553,786.00
Interest Earnings $25,000.00 $20,000.00 $22,000.00
[Total Revenue $711,463.00 $785,838.00 $683,281.00
‘Operating Expenditures
Personnel
Executive Director
Administrative Director
Project Director
Sr. Admin Assistant :
[Subtotal Personnel '$492,760.00 $397,023.00 '$450,122.00
Expenses
Conferences&Training $2,000.00 $600.00 $1,300.00
Educational Assistance $7,000.00 $4,600.00 $5,500.00
Dues & Subscriptions $1,000.00 $495.00 $1,850.00
Mileage $100.00 $600.00 $800.00
Telephone (including cell phones; $2,100.00 $2,600.00 $2,700.00
Insurance $3,200.00 $2,800.00 $2,100.00
Postage . $300.00 $1,500.00 $2,500.00
Advertising $100.00 $100.00 $100.00
Travel $0.00 $0.00 $1,500.00
Meetings/Receptions $750.00 $2,000.00 $4,000.00
Office Supplies $4,000.00 $4,000.00 $4,700.00
Minor Equipment $2,000.00 $0.00 $2,000.00
Audit Fees $11,000.00 $11,000.00 $11,500.00
Legal Expenses $25,000.00 $45,000.00 $45,000.00
Professional Services $3,000.00 $7,000.00 $14,400.00
Compensating Absences $6,807.00 $6,807.00 - $6,807.00
Post Employment Benefits $161.00 $161.00 $292.00
Marketing Expenses $75,000.00 ~ $110,000.00 $50,000.00
City of Allen Support $75,185.00 $82,057.00 $76,110.00
Operating Expenditures $218,703.00 $281,320.00 .$233,159.00
Total Operating Budget $711,463.00 $678,343.00 $683,281.00
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Fundraising/Donation Management Budget

funded through private donations and non-city revenue

Revenues

Fund Balance
Miscellaneous Revenue
Donations

Total Revenue

Expenses

Fundraising/Donor Mgmnt
Total Expenses

‘Total'Operating:and ‘Fundraising‘Budget

FY08/08

$0.00
$128,029.00
$25,000.00
$153,029.00

$25,000.00
$25,000.00

FY 09/10

$128,029.00
$0.00
$70,000.00
$198,029.00

$198,029.00
$198,029.00

$881,310.00

Capital Project Budget - this budget is adopted separately as each phase begins

Capital/Project Revenues

Owner City Bond Funds
Open Space Grant Funds
Total Project Revenue

Capital/Project Expenditures

Construction In Progress*

LLand

Professional Services

Contingency

Total Project Expenditures $0.00

* construction to begin 1/2010

F-43

FY09/10
$12,000,000.00

$629,300.00

12,628,300.00

$12,629,300.00

$0.00

12,629,300.00



ACC OPERATING BUDGET

FY 2009-10
Draft
Breakout of Owner and Member City Contributions

NET OPERATING REVENUES REQUIRED FROM CITIES

2009 NCTCOG Population Estimates™ Contribution
Allen 80,400 17.54% $97,140.60
Frisco 100,800 21.99% $121,788.22
Melissa 4,400 0.96% $5,316.15
Fairview 8,950 1.95% $10,813.54
Plano 263,800 57.55% $318,727.49
Total 458,350 100.00% $553,786.00

*Interlocal Agreement sets forth operational contributions based on percentage
of total city populations as published by NCTCOG April 1 each year.
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2009-10 ACC Operating Budget
Personnel Costs
Work Paper Detail

FY 08/09 FY 08/09 FY 09/10
Adopted Revised Proposed
Personnel
Executive Director salary $190,464.00 $112,500.00 $137,700.00
(10 months in 08) benefits $40,455.00 $34,125.00  $35,500.00
car allowance $6,000.00 $0.00 $0.00
Administrative Director (90%) salary $54,177.00 $70,000.00 $77,386.00
benefits $10,846.00 $15,600.00 $17,500.00
Project Director salary $96,102.00 $95,918.00 $97,836.00
benefits $32,484.00 $31,980.00  $33,000.00
Senior Administrative Assistant/ salary $40,808.00 $24,000.00  $32,500.00
7 months in 09 overtime $200.00 $200.00 $200.00
benefits $21,224.00 $12,750.00 $18,5600.00
ISubtotalPersonnel . $452,760.00 $397,073.00 $450,122.00
Fundraising Budget
Administrative Assistant(pt) salary $12,000.00 $16,000.00
part time benefits $1,800.00 $4,000.00
| Total $13,800.00  $20,000.00]

Projected salaries assumes 2 percent merit increase
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COMMUNITY INVESTMENT PROGRAM
FY 2009-10 EXPENDITURES

$112,758,872

26.8%

3.5%

5.7%

14.8%

31.1%

B Municipal Facilities
W Parks

O Streets

W Capital Reserve

B Municipal Drainage

Projects
B Water & Sewer



G.0. Debt Tax Rate Impact

New Debt Worksheet

09-10 10-11 11-12 12-13 13-14
08-09 Issue 4,775,731 4,623,700 4,667,425 4,648,450 4,688,125
$30.57M+$10M 877,398 3,528,934 3,527,254 3,525,501 3,523,673 4.35% |.R. &4.25% TxNts
$41.39M 931,275 3,181,904 3,181,904 3,181,904 4.5% Interest Rate
$31.445M 746,819 2,470,019 2,470,019 4.75% Interest Rate
$30.175M 754,375 2,421,320 5% Interest Rate
$15.625M 390,625 5% Interest Rate

5,653,129 4,460,209 7,455,977 9,931,799 11,987,541

Existing Debt + New Debt

Principal & Interest

09-10 10-11 11-12 12-13 13-14
08-09 37,194,128 35,745,590 34,454,314 33,868,556 30,033,612 P&I
08-09 Issue 3,812,006 3,653,706 3,686,781 3,657,831 3,688,206 P &1-GO
08-09 Issue 963,725 969,994 980,644 990,619 999,919 P& |- TxNts
Existing Debt 41,969,859 40,369,290 39,121,739 38,517,006 34,721,737
Projected New Debt
09-10 664,898 2,298,128 2,297,191 2,296,214 2,295,195 P& I-GO
09-10 C.0.'s/TxNts 212,500 1,230,806 1,230,063 1,229,287 1,228,479 P& |- TxNts
10-11 - 931,275 3,181,904 3,181,904 3,181,903 P& I-GO
11-12 - - 746,819 2,470,020 2,470,019 P& I-GO
12-13 - - - 754,375 2,421,320 P& I-GO
13-14 - - - - 390,625
Projected New 877,398 4,460,209 7,455,977 9,931,800 11,987,541
Project Combined P& | 42,847,257 44,829,499 46,577,716 48,448,806 46,709,278
Cumulative Tax Rate 16.02 18.48 18.81 19.11 18.10
Cumulative Tax Rate Impact 1.35 3.81 4.14 4.44 3.43
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