
PLANO CITY COUNCIL 
SPECIAL CALLED WORKSESSION 

November 22, 2011 
 
 
COUNCIL MEMBERS 
Phil Dyer, Mayor 
Pat Miner, Mayor Pro Tem  
Lissa Smith, Deputy Mayor Pro Tem 
Ben Harris 
André Davidson 
James Duggan 
Patrick Gallagher 
Lee Dunlap 
 
STAFF 
Bruce Glasscock, City Manager 
Frank Turner, Deputy City Manager 
LaShon Ross, Deputy City Manager 
Diane C. Wetherbee, City Attorney 
Dana Conklin, Director of Public Information 
Diane Zucco, City Secretary 
 

Mayor Dyer convened the Council into the Special Called Worksession on Tuesday, 
November 22, 2011, at 5:32 p.m., in the Building Inspections Training Room of the Plano 
Municipal Center, 1520 K Avenue, Plano, Texas  75074.  All Council Members were present.   
 
Discussion, Direction and Action Regarding Review of City of Plano Vision, Mission, Strategic 
Plan, Goals and Core Businesses, including Council Governance Roles and Responsibilities 
 

Ron Holifield of Strategic Government Resources, facilitated the worksession, and advised 
that following the meeting, staff would utilize Council input to develop an expanded report/plan and 
that one more session will be held to focus on deliverables.  He reviewed discussion of Plano’s role 
as a regional leader, citizen communication and operational effectiveness.   

 
Following small group discussions, the Council provided input on the following items.  For 

Hiring the Best, City Manager Glasscock spoke to review of the pay-for-performance program and 
the Council spoke attracting the best by having a reputation of innovation and being an industry 
leader.  In response to Governance, their consensus was that the characteristics of effective 
governance include civility, respect, decisiveness, courage and preparation.  They spoke to 
clarifying their vision and communicating it to staff, working requests through the City Manager’s 
office and stated consensus for the current Council Code of Conduct.  For Quality of Service – Hard 
Choices, City Manager Glasscock spoke to reviewing a matrix of operations to identify possible 
reductions and Council Member Dunlap spoke to responding to deficits. 

 
The Council discussed Plano Centre and City Manager Glasscock spoke to the need for 

renovations and potential public/private partnerships.  Mr. Holifield spoke to the Council 
determining a vision to be accomplished.  The Council discussed Collin Creek Mall and Deputy 
City Manager Turner provided information on its development.  The Council requested further 
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meetings with mall management.  With regard to the Arts Center of North Texas, City Manager 
Glasscock spoke to Council consideration following the end of the current six-month agreement.   

 
Mr. Holifield spoke to Council’s development of an overarching vision statement at the next 

session.  Nothing further was discussed; Mayor Dyer adjourned the meeting at 8:46 p.m. 
 
 
 
         
  Phil Dyer, MAYOR 
ATTEST: 
 
 
_______________________________ 
Diane Zucco, City Secretary 
 
 


