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PLANO CITY COUNCIL

WILL CONVENE INTO EXECUTIVE SESSION AT 5:00 P.M. ON JANUARY 25, 2016, FOLLOWED
BY THE PRELIMINARY OPEN MEETING IN THE PLANO MUNICIPAL CENTER, 1520 K AVENUE,
IN COMPLIANCE WITH VERNON'S TEXAS CODES ANNOTATED, GOVERNMENT CODE
CHAPTER 551 (OPEN MEETINGS ACT), AS FOLLOWS:

Mission Statement: The City of Plano is a regional and national leader, providing outstanding
services and facilities through cooperative efforts that engage our citizens and that contribute
to the quality of life in our community.

EXECUTIVE SESSION

I. Legal Advice
a) Respond to questions and receive legal advice on agenda
items
b) Conflicts Disclosure Requirements pursuant to Chapter 176
of the Texas Government Code

Mims 10 min.

II. Potential Litigation
a) Plano Tomorrow Plan

Mims 15 min.

III. Economic Development
Discuss a financial offer or other incentive to a business
prospect to locate, stay, or expand in Plano and consider
any commercial and financial information from the
business prospect

Glasscock/Bane 10 min.

IV. Real Estate
a) Downtown Plano

Turner 10 min.

V. Personnel:
a) Board of Adjustment - Member

Council 5 min.

PRELIMINARY OPEN MEETING

I. Consideration and action resulting from Executive Session
discussion: Personnel:
a) Board of Adjustment- Member

Council 5 min.
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II. Personnel - Appointments
a) Retirement Security Plan Committee - Member

Glasscock 5 min.

III. Comprehensive Monthly Financial Report - December 2015 Tacke 15 min.

IV. Transportation Update Carr 15 min.

V. Consent and Regular Agendas Council 5 min.

VI. Council items for discussion/action on future agendas Council 5 min.

In accordance with the provisions of the Open Meetings Act, during Preliminary Open Meetings,
agenda items will be discussed and votes may be taken where appropriate.

Plano Municipal Center is wheelchair accessible. A sloped curb entry is available at the main
entrance facing Municipal/L Avenue, with specially marked parking spaces nearby. Access and
special parking are also available on the north side of building. The Senator Florence Shapiro
Council Chambers is accessible by elevator to the lower level. Requests for sign interpreters or
special services must be received forty-eight (48) hours prior to the meeting time by calling the
City Secretary at 972-941-7120.



 

 
Memorandum  

Date: January 21, 2016 
 
To: Honorable Mayor and City Council 
 City Manager Glasscock 
 City Secretary Henderson 
 
From: Alice Snyder, Assistant City Secretary 
 
Subject: Personnel 
 Executive and Worksession Meetings 
 
 
The following appointments will be considered at the January 25, 2016 Council meeting. 

 
 

Executive Session Worksession Meeting 

-Board of Adjustment  
 

-Retirement Security Plan Committee –  
 Employee position 
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ABOUT THIS REPORT 
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The City of Plano Finance Department is dedicated to excellence in local government, 

comprehensive fiscal management, compliance and reporting. The Comprehensive 
Monthly Financial Report (CMFR) is a unique document, directed at providing our audience 

(internal and external users), with the general awareness of the City’s financial positions and 

economic activity. 

  

This report is comprised of four sections: 

  

A.  The Financial Analysis reports the performance of the major operating funds of the City.  

Narrative disclosures are used to highlight any significant changes or fluctuations. 

  

B. The Financial Summary provides comparative data for major revenue sources and               
expenditure items.  

 

C.  The Economic Analysis section contains a summary of the key economic indicators  and 

an in-depth review with graphic illustrations. 

  

D. The Investment Report provides a description of investment activity during the month and 

a summary of interest earnings. 

 

We would like to acknowledge those responsible for this report: Heather Potyok for the 

Financial Summary;  Amy Anderson for the Economic Analysis Report and Myra Conklin for 

the Investment Report.   

 

The CMFR is intended to provide our audience with a timely, unique, and informative 

document. Please provide us with any comments or suggestions you may have and should 

you desire additional information, feel free to contact my office. 

 

Denise Tacke 
Director of Finance 

P.O. Box 860358 

Plano, TX 75006-0358 

972-941-7135 



 

 

 
 

SECTION A 
 

FINANCIAL ANALYSIS 
 

City of Plano 

Comprehensive Monthly Financial Report 
 

 
This report is designed for internal use and does not include all the funds and accounts in-

cluded in the City of Plano’s operations.  For a complete report, refer to the City of Plano 
Comprehensive Annual Financial Report, available on the City of Plano’s website and 

through the City’s Finance Department. 
 



 

 

REPORT NOTES DECEMBER 2015 

The information represented in this report provides a summary of the General Fund and Enterprise 

Funds revenues and expenses which offers readers an overview of the City of Plano’s finances.   
 

This section compares year to date activity in the current fiscal year to the same time period in prior 
year.  Please note that ending fund balances are subject to final audit adjustments.  
 

The graphs below represent year to date revenues and expenses as a percent of the budget com-
paring the current and prior fiscal years.  

HIGHLIGHTS OF  FUND VARIANCES 
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REPORT NOTES CONTINUED 

DECEMBER 2015 

FINANCIAL HIGHLIGHTS 

GENERAL FUND VARIANCES 
  

REVENUES 
Taxes 

• Sales tax revenue decreased $233,902. Losses were reported by multiple industries including 
construction; information; and manufacturing.  Negative audit adjustments are $396,262 greater 

than the prior year.     
• Ad valorem tax revenue increased $5,379,309 in the current year due to increased property 

values and a change in the tax split between the General Fund and the Debt Service Fund.  The 

overall ad valorem tax rate remains at 48.86 cents per $100 valuation in fiscal year 2016.  Howev-
er, the tax split for the General Fund operating portion increased by 1.38 cents while the Debt 

Service portion decreased 1.38 cents.  The Debt Service rate is established at a level that will 
provide for the principal and interest on the City’s debt.     

 
Franchise Fee Revenue  

• Electric revenues increased $227,523 as a result of extreme weather which impacts usage.   
 
Licenses and Permits 

• Building permits are higher over prior year by $751,919 due to a several large commercial permits 

issued in the current year.   
 
Fees and Other Revenue  

• As a result of increased ambulance transports in the current year (2,936 transports in the current 
year vs. 2,714 transports in the prior year), ambulance revenue increased $184,125.     

• Interest income decreased $133,773 due to quarterly mark to market adjustments.   
 

EXPENDITURES  
Personnel Services 

• Personnel services increased $1,388,637 from the prior year primarily due to a 3% non-civil and 

civil service salary increase effective September 21, 2015 and a headcount increase of 31 full 
time individuals and 22 part time individuals.     

 

Materials and Supplies 

• Wearing apparel for the Fire Department increased $153,107 as minimal uniform purchases were 

made in the prior year.    
• New fitness room equipment in City Hall was purchased in the prior year resulting in a decrease 

of minor apparatus expenditures of $47,015 in the current year.  

• Medical and surgical expenditures for the Fire Department decreased $58,987 due to timing of 
purchases.   

• Concrete expenditures and encumbrances decreased $76,006 due to timing of encumbrances.   
• New construction and relocations of intersections during the year resulted in an increase of 

$129,288 in traffic signals maintenance parts and supplies.  

 
Contractual and Professional 

• Professional services primarily related to a compensation study and various consulting services 
increased $191,863.  These costs occur on an annual basis and vary from year-to-year. 

• Payment schedule changes for social service agency grants and timing of the quarterly Collin  
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REPORT NOTES CONTINUED 

DECEMBER 2015 

      Central Appraisal District payment resulted in decreased contract expenditures of $490,330.     

• Interdepartmental water expenditures increased $178,454 due to less stringent water restrictions 
in the current year resulting in increased usage.   

• Municipal garage charges decreased over prior year by $102,838 primarily due to lower fuel 
prices in addition to less accident damage in the current year. 

• Equipment Replacement Fund (ERF) charges are based on department’s actual purchases from 

their equipment replacement accounts and may vary year-to-year depending on the equip-
ment replacement cycles established and when the replacement purchases actually occur.  

The expenditures represent departments paying into their respective depreciation accounts.  
Current year equipment replacement charges are higher by $145,605.   

• As a result of an increased Technology Services budget, General Fund expenditures are higher 

over prior year by $169,116.  The General Fund absorbs 80% of the services provided by Technol-
ogy Services.   

• Medical examination expenditures and encumbrances for the Fire Department decreased 

$40,362 due to timing of the City’s Haz-Mat team’s annual physicals in addition to a decrease in 
new hires in the current year.   

 
Capital Outlay 

• Furniture and fixtures expenditures and encumbrances increased $151,029 primarily due to 

furniture for the new Neighborhood Services Office location which is expected to move in March 
of 2016.  

• Current year encumbrances of $49,864 relate to the design and building of a structure to shelter 
and store road sand.   

• Non-print media and book costs and encumbrances increased $27,903 and $60,942, respective-

ly, due to timing of purchase orders.  
 

ENTERPRISE FUND VARIANCES 

 

WATER AND SEWER 
Revenues 

Water revenues increased $4,715,815 in the current year due to less stringent water restrictions as 
well as a change in rate structure.  Sewer revenues, which are calculated on averages of the winter 

quarter period from prior actual usage, increased $690,179.  
 
Expenses 

Personnel services increased $50,425 from the prior year primarily due to a 3% salary increase effec-
tive September 21, 2015.  Chemical expenses and encumbrances increased $53,110 due to the 
need for de-chlorination tablets in the current year.  The City continues to flush water from fire 

hydrants, as needed, in order to keep the water as fresh and safe as possible for consumers. Alt-
hough water consumption has increased, there is still a need to flush water in order to maintain 

quality standards.  The City uses de-chlorination tablets to remove sterilization residuals making the 
flushed water safe for receiving creeks and streams as required by Federal Law.  Costs associated 
with the purchase of water meters for new meter sets and meter change outs, as well as fire hydrant 

meters, vary from year-to-year and increased $81,618 in the current year.  Contractual payments to 
North Texas Municipal Water District (NTMWD) increased by $2,141,037 in the current year due to a 

rate increase effective October 1, 2015.  
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ENVIRONMENTAL WASTE SERVICES 
Revenues 

Commercial solid waste revenues are $165,421 higher over prior year primarily due to an increase in 

collection fees and disposal volumes. Commercial solid waste revenues are the City’s portion of the 
waste and disposal fees collected by Allied Waste, the City’s waste disposal contractor.  The City 

receives 5% of gross receipts collected monthly which includes: revenues for monthly service, rental 
on roll-off containers, delivery charges, fees for late payment and additional collections.  Allied 
Waste also reimburses the City all costs associated with the commercial disposal of solid waste at 

other locations.  Recycling revenue decreased $37,175 due to a decline in volume of recycled 
materials (1,334 tons in the current year vs. 1,563 in the prior year). Advertising in several local 

magazines, attending trade shows and timing of monthly billings in the current year resulted in an 
increase in compost revenue of $59,285. 
 

Expenses 

Personnel services decreased $120,810 due to a decline in headcount of 1 full time individual and 3 
part time individuals.  Contractual payments to NTMWD are higher by $120,885 in the current year 

due to a 10% increase in waste tonnage in both residential and commercial customers.  Container 
management expenses and encumbrances increased $192,989 due to timing of encumbrances.  

Municipal garage charges decreased $138,977 primarily due to major repairs to equipment for the 
Compost and Solid Waste Collections Divisions in the prior year in addition to lower fuel prices in the 
current year.  Equipment Replacement Fund (ERF) charges are based on department’s actual 

purchases from their equipment replacement accounts and may vary year-to-year depending on 
the equipment replacement cycles established and when the replacement purchases actually 

occur.  The expenditures represent departments paying into their respective depreciation accounts.  
Current year equipment replacement charges are higher by $92,616.  Current year encumbrances 
are for purchase of a solid waste compacting system and north downtown Plano centralized waste 

collection station costing $75,000 and $303,127, respectively. Actual costs of $55,000 and $112,045 
relate to upgrades for a compost loader and an automated refuse truck, respectively.   

 

MUNICIPAL DRAINAGE 
Revenues 

Municipal drainage charges decreased $6,968 due to a decline in rates on residential billing starting 
November 1, 2014. Investment income decreased $9,428 due to quarterly mark to market adjust-

ments. 
 
Expenses 

Personnel services increased $15,733 from the prior year primarily due to a 3% salary increase 
effective September 21, 2015. Prior year expenses of $18,930 relate to the purchase of road salt.  

Concrete expenses decreased $31,500 due to timing of encumbrances while flood study contract 
costs increased $23,934 as these occur on an as needed basis and vary year-to-year.   Prior year 
encumbrances of $39,224 relate to the GIS system for mapping and drainage fees.  Although 

expenses have decreased at this time, total budgeted expenses are greater than prior year by 
approximately $149,000. 

 

PLANO CENTER 
Revenues 

Hotel/Motel tax revenue increased $220,120 due to new hotels established, resulting in increased 
occupancy rates.  Plano Event Center increased fees for room rental, equipment, and audio-visual  

 

REPORT NOTES CONTINUED 

DECEMBER 2015 
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rentals beginning July 1, 2015.  New business bookings, combined with price increases, have result-

ed in revenue increases across all categories.  Specifically, room rental and audio-visual rental fees 
increased $12,538 and $11,222, respectively, over prior year.  Concessions, alcohol and service 

charge fees have increased over prior year, by $26,866, $7,179 and $3,277, respectively.  
 
Expenses 

Personnel services decreased $62,258 due to a decline in headcount of 3 full time individuals and 1 
part time individual.  Minor apparatus expenses and encumbrances increased $9,816 due to the 

purchase of trash cans, lids, and stage skirting which are purchased as needed.  Advertising and 
marketing costs associated with promoting Plano as a convention, meeting, sporting and leisure 
destination have increased $18,787.  As a result of increased catering and concession sales, con-

tract labor costs increased $18,562 in the current year.  Current year contractual encumbrances of 
$32,390 relate to services to develop a marketing campaign for various hot air balloon activities.  
Equipment Replacement Fund (ERF) charges are based on department’s actual purchases from 

their equipment replacement accounts and may vary year-to-year depending on the equipment 
replacement cycles established and when the replacement purchases actually occur.  The ex-

penditures represent departments paying into their respective depreciation accounts.  Current year 
equipment replacement charges are lower by $12,858. 
 

GOLF COURSE 
Revenues 

Green fee revenues at Pecan Hollow Golf Course (the Golf Course) decreased $30,843 due to cur-
rent year weather conditions resulting in flooding at the Golf Course.   

 
Expenses 

Course maintenance is performed as needed and current year expenses decreased $4,380. Munici-

pal garage charges increased $7,988 due to regular maintenance on a fuel tank in addition to tim-
ing of filling the fuel tank at the Golf Course in the current year.  Electric expenses decreased $5,248 

due to closure of the Golf Course and Clubhouse for a portion of December as a result of flooding 
conditions.   

 

RECREATION REVOLVING 
Revenues 

Due to registration occurring in December in the current year as opposed to January in the prior 
year, revenue for all recreation centers, Aquatic Center and Senior Programs increased $372,770.  

Aquatic Center revenue increased $51,373 as the complex was closed for renovations in the prior 
year and re-opened in February 2015. The opening of the Nature and Retreat Center resulted in in-
creased outdoor adventure program revenue of $15,763.  
 

Expenses 

Current year expenses of $32,276 primarily relate to a movable partition wall for the Oak Point Park 
Nature and Retreat Center.  The partition wall is used to allow for increased room rentals.  Outside 
printing expenses decreased $53,844 due to timing of expenses.  Current year encumbrances of 

$1,075,182 relate to Jack Carter Pool renovations.   
 

 
 
 

 

REPORT NOTES CONTINUED 
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HEALTH CLAIMS FUND 

THROUGH DECEMBER 31 OF FISCAL YEARS 2015 AND 2016 

PROPERTY LIABILITY LOSS FUND 
Fiscal Year 

2016 

Fiscal Year 

2015 

Fiscal Year 

2014 

Claims Paid per General Ledger  $ 619,326   $ 429,556   $ 621,071 

Net Judgments/Damages/Attorney Fees 139,216       117,321  111,223 

Total Expenses  $ 758,542   $ 546,877   $ 732,294  

ANALYSIS OF PROPERTY LIABILITY LOSS FUND THROUGH DECEMBER 31 OF FISCAL YEARS 2016, 2015 & 2014 
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Figure I shows a breakdown of the various sources of revenues for the City’s General Fund year to date 

through December 31, 2015.  The largest category is Property Tax in the amount of $45,895,079.  Closest be-

hind Property Tax is Sales Tax in the amount of $18,395,573 and Franchise Fees with a total of $4,951,975. 

  

  

  

Figure II shows a breakdown of the various expenditures and encumbrances for the City’s General Fund 

Year to Date through December 31, 2015. The largest category is Personnel Services for Public Safety Ser-

vices totaling $27,292,935 which includes the police, fire, fire-civilian and public safety communications 

departments. Closest behind that category are Personnel Services (for all other departments) totaling 

$16,276,061 and Contractual and Professional totaling $13,437,536. 
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DECEMBER 2015 
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Figure III shows sales tax allocations 

collected in the months of January 

2014, January 2015, and January 

2016 for the City of Plano and nine 

area cities.  Each of the cities 

shown has a sales tax rate of 1%, 

except for the cities of Allen and 

Frisco, which have a 2% rate, but 

distribute half of the amount shown 

in the graph to 4A and 4B develop-

ment corporations within their re-

spective cities, and the City of Ar-

lington which has a 1.75% sales tax 

rate with .25% dedicated to road 

maintenance and .50% for funding 

of the Dallas Cowboys Complex 

Development Project. In the month 

of January, the City of Plano re-

ceived $5,785,538 from this 1% tax. 

 

The percentage change in sales 

tax allocations for the area cities, 

comparing January 2016 to Janu-

ary 2015, ranged from -8.40% for 

the City of Frisco to 23.84% for the 

City of Carrollton.  

Sales tax allocation of $5,785,538 

was remitted to the City of Plano in 

the month of January. This amount 

represents a decrease of 3.54% 

compared to the amount received 

in January 2015. Sales tax revenue 

is generated from the 1% tax on 

applicable business activity within 

the City. These taxes were collect-

ed by businesses filing monthly re-

turns, reported in November to the 

State, and received in January by 

the City of Plano.  

 

Figure IV represents actual sales 

and use tax receipts for the months 

of November, December, and Jan-

uary of the last three fiscal years. 
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The North American Industry Classification System (NAICS) is the standard used by Federal statistical agencies in 

classifying business establishments for the purpose of collecting, analyzing, and publishing statistical data related 

to the U.S. business economy. 

 

Figure V shows the percentage of sales and use tax by NAICS Code remitted to the City in January 2016. 

  

Some examples in each code are as follows: 

 

Retail Trade: Sam’s, Tom Ford, Home Depot  

Information:  Sprint, Telrite Corporation, Microsoft 

Professional, Scientific, and Technical Services:  3MD, Drake Software, Softlayer Technologies  

Accommodation and Food Services:  Pizza Hut, Long John Silver’s, Chuy’s  

Wholesale Trade: Fry’s, Arrow Electronics, Insight Direct 

Manufacturing: Apple, Discount Labels, Pepsico  

Construction: Ace Fence of DFW, Pearson Air, Ericsson  

Administrative, Support, Waste Management, and Remediation Services: Allied Waste Systems, Kelly Services, Tru-

green  

Utilities: Gexa Energy, Pioneer Power, Ambit Texas  

Other Service (except Public Administration): Thompson Home Services, 911 Wildlife, Safelite Fulfillment  

   

 
All other NAICS codes: Real Estate, Rental, and Leasing; Finance and Insurance; Arts, Entertainment, and Recreation; Un-

known; Management of Companies and Enterprises; Mining; Transportation and Warehousing; Public Administration; Ed-

ucational Services; Agriculture, Forestry, Fishing, and Hunting; Health Care and Social Assistance: Sunbelt Rentals, Play-

land Services; Capital One, Heartland Acquisition; Pinstack Plano, Jazzercise; Uber, Timely Buys; Hope’s Door, DPS Hold-

ings; Denbury Onshore, TBK Materials; Cessna Aircraft, JCP Logistics; City of Allen, Collin County; Plano ISD, Varsity Spirit; 

Pet Waste, Treeland Nursery, Baylor Surgicare of Plano, Lincare.  

 

 

 
 

 



 

 

ECONOMIC ANALYSIS 

DECEMBER 2015 

Figure VI, left, tracks the number of jobs cumulatively beginning 2nd     quarter 2012 created in Plano 

due to the City entering into either a Property Tax Abatement Agreement or a 380 Economic Devel-

opment Agreement (380 agreement).   

 

The City of Plano often uses property tax abatements to attract new industry and commercial enter-

prises, and to encourage the retention and development of existing businesses.  The City can limit the 

property taxes assessed on real property or tangible personal property located on real property due 

to the repairs or improvements to the property.  Only property located within a reinvestment zone is 

eligible for a tax abatement agreement.   During the 4th quarter of 2015, there were no jobs created 

via tax abatement agreements. 

 

 

Enacted by the Texas Legislature in 1991, 380 Agreements let cities make loans and grants of public 

money to businesses or developers in return for building projects within the city. Cities often pay these 

grants from the increase in sales or property taxes generated by the project.  During the 4th quarter of 

2015, no jobs were created via 380 agreements. 

 

Please note that the quarterly jobs created in this figure are based on the date the agreement was 

passed by City Council. Also note that jobs created from businesses entering into both a 380 and tax 

abatement agreement are illustrated in this graph as 380 agreement only.  
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In December, the City of Plano 

pumped 1,243,758,000 gallons of 

water from the North Texas Mu-

nicipal Water District (NTMWD). 

Consumption was 996,654,090 

gallons among 82,440 billed wa-

ter accounts while billed sewer 

accounts numbered 78,680. The 

minimum daily water pumpage 

was 32,389,000 gallons, which 

occurred on Saturday, Decem-

ber 26th.  Maximum daily 

pumpage was 50,732,000 gal-

lons and occurred on Tuesday, 

December 8th.  This month’s av-

erage daily pumpage was 

40,121,000 gallons. 

 

Figure VI shows the monthly ac-

tual local water consumption. 

The actual water and sewer cus-

tomer billing revenues in Decem-

ber were $5,171,049 and 

$4,773,545 representing an in-

crease of 11.84% and 11.28% re-

spectively compared to Decem-

ber 2014 revenues. The aggre-

gate water and sewer accounts 

netted $9,944,595 for an increase 

of 11.57%. 

 

December consumption brought 

annualized revenue of 

$81,244,799 for water and 

$52,621,638 for sewer, totaling 

$133,866,436.  This total repre-

sents an increase of 18.00% com-

pared to last year’s annualized 

revenue. 

 

Figure VIII represents the annual-

ized billing history of water and 

sewer revenues for December 

2011 through December 2015. 
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Figure X shows unemploy-

ment rates for the US, the 

State of Texas, the Dallas-

Plano-Irving Metropolitan 

Division, and the City of Pla-

no from November 2014 to 

November 2015. 

  

*rates are not seasonally 

adjusted and are provided 

by the Labor Market & Ca-

reer Information (LMCI) De-

partment of the Texas Work-

force Commission 

November revenue from hotel/motel 

occupancy tax was $590,722. This repre-

sents an increase of $89,898 or 17.95% 

compared to November 2014.  The av-

erage monthly revenue for the past six 

months was $652,798, an increase of 

24.74% from the previous year’s aver-

age. The six-month average for East Pla-

no increased to $114,185, the West Pla-

no average increased to $444,176, and 

the Plano Pkwy average increased to 

$94,437 from the prior year.   

 

The six month trend amount will not 

equal the hotel/motel taxes reported in 

the financial section. The economic re-

port is based on the amount of taxes 

earned during a month, while the finan-

cial report indicates when the City re-

ceived the tax. 

 

*The November revenue for the East Pla-

no average excludes the Motel 6 at 

1820 N Central Expressway. This hotel did 

not make their occupancy tax payment 

by the CMFR submission deadline.  
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Figure XII represents the per-

centage of sales price to ask-

ing price for single family 

homes for the past year along 

with days on the market.  The 

percentage of asking price 

remained unchanged at 99% 

comparing December 2014 to 

December 2015.  Days on the 

market decreased from 42 

days in December 2014 to 35 

days in December 2015. 

  

Please note that the percent-

age of asking price and num-

ber of days on the market can 

change significantly from 

month to month due to the 

location of the properties sold.  

  

  

  

  

  

  

Figure XI shows the aver-

age home selling price for 

the months of December 

2014 and December 2015 

for the City of Plano and 

four area cities. The aver-

age sales price in Plano has 

increased $17,425 from De-

cember 2014 at $309,490 to 

December 2015 at 

$326,915. 

 

Please note that the aver-

age sales price can 

change significantly from 

month to month due to the 

location of the properties 

sold.  
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Figure XIV shows the aver-

age price per square foot 

in the City of Plano over 

the last 3 years.  

Figure XIII shows the 

price per square foot for 

the month of December 

in 2013, 2014, and 2015 

for the City of Plano and 

4 area cities. The price 

per square foot in Plano 

has increased 11% in De-

cember 2015 when 

compared to December 

2014.    

 

Please note that the 

price per square foot 

can change significantly 

from month to month 

due to the location of 

the properties sold.  
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Funds of the City of Plano are invested in accordance with Chapter 2256 of the “Public 

Funds Investment Act.”  The Act clearly defines allowable investment instruments for local 

governments.  The City of Plano Investment Policy incorporates the provisions of the Act 

and all investment transactions are executed in compliance with the Act and the Policy. 

 



 

 

Metrics 
Current Month  

Actual 
Fiscal YTD 

Prior Fiscal 

YTD 

Prior Fiscal 

Year Total 

Funds Invested (1)  $246,103   $12,496,462   $245,000     $196,027,410  

Interest Received (2)  $285,435   $1,397,468   $1,345,556  $9,531,571  

Weighted Average Maturity (in 

days) (3) 358   420   

Modified Duration (4) 0.95   1.11   

Average 2-Year T-Note Yield (5) 0.98%   0.64%   

 * See interest allocation footnote on Page C-3. 

(1) Does not include funds on deposit earning a "NOW" rate, and/or moneys in investment pools or cash 

       accounts. 

(2) Cash Basis.  Amount does not include purchased interest. 

(3) The length of time (expressed in days) until the average investment in the portfolio will mature.   The Prior fiscal YTD 

column represents current month, prior year. 

(4) Expresses the measurable change in the value of the portfolio in response to a 100-basis-point (1%) change in interest. 

(5) Compares 2015 to 2014 for the current month. 

Month-to-Month Comparison 

Metrics 
November 

2015 

December 

2015 
Difference 

Portfolio Holding Period Yield 0.77% 0.75% -0.02%  (-2 Basis Points) 

Average 2-Year T-Note Yield 0.88% 0.98% +0.10%  (+10 Basis Points) 

INVESTMENT REPORT 

DECEMBER 2015 

 

Interest received during December totaled $285,435 and represents interest paid on maturing investments and 

coupon payments on investments.  Interest allocation is based on average balances within each fund during 

the month.  The two-year Treasury note yield increased throughout the month of December starting at 0.91% 

and ending at 1.06%. 

 

As of December 31, a total of $451,159,240, was invested in the Treasury Fund. Of this amount, $26,594,424 was 

General Obligation Bond Funds and $424,564,816 was in the remaining funds.  
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*Does not take into consideration 

callable issues that can, if called, 

significantly shorten the Weighted 
Average Maturity. 
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Portfolio Maturity Schedule 
Figure I 
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Type Book Value 
%  

Total 

Investment Pools $59,407,288 12.76% 

FNMA 18,439,973 3.96% 

FHLB 19,660,675 4.22% 

NOW Account 60,042,465 12.89% 

Certificate of Deposit 39,961,058 8.58% 

Municipal Bond 177,502,040 38.11% 

Total 465,708,764 100.00% 

FHLMC 66,159,809 14.21% 

FFCB 11,006,231 2.36% 

TVA 13,529,225 2.91% 

Portfolio Diversification 
Figure II 

Years to  

Maturity* 
Book Value 

%  

Total 

0-1 $274,453,101  58.93% 

1-2 86,746,417 18.63% 

2-3 76,484,691 16.42% 

3-4 28,024,555 6.02% 

4-5 - 0.00% 

Total $465,708,764  100.00% 



 

 

Month 
Total Invested 
(End of Month) 

Portfolio 
Yield 

# of Securities 
Purchased* 

Maturities/
Sold/Called* 

Weighted 
Ave. Mat. 
(Days) 

# of Securities 

*Does not include investment pool purchased or changes in bank account balances. 

Portfolio Statistics 
Figure IV 
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Allocated Interest/Fund Balance 
Figure III 

  Beginning Fund  Allocated Interest   Ending Fund  % of 

Fund Balance 12/31/2015 Current Month Fiscal Y-T-D Balance 12/31/2015  Total 

      

General                  65,018,648                  (120,102)             (63,509)                  64,898,546  14.38% 

G. O. Debt Services                  20,553,870                    (30,352)             (24,529)                  20,523,518  4.55% 

Street & Drainage Improvements                  29,282,347                    (67,002)             (28,957)                  29,215,345  6.48% 

Sewer CIP                  18,301,245                    (42,187)             (17,560)                  18,259,058  4.05% 

Capital Reserve                  54,031,049                  (124,273)             (53,356)                  53,906,776  11.95% 

Water & Sewer Operating                  27,702,793                    (63,608)             (29,108)                  27,639,185  6.13% 

Park Service Area Fees                    5,324,573                    (12,173)               (5,198)                    5,312,400  1.18% 

Property/ Liability Loss                    6,401,993                    (14,691)               (6,316)                    6,387,302  1.42% 

Information Services                    5,145,582                    (12,018)               (4,108)                    5,133,564  1.14% 

Equipment Replacement                  22,736,698                    (53,554)             (22,544)                  22,683,144  5.03% 

Developer's Escrow                    3,136,136                      (9,656)               (2,170)                    3,126,480  0.69% 

G. O. Bond Funds                  26,660,093                    (65,669)             (18,852)                  26,594,424  5.89% 

Grants - TXDOT                    4,545,184                    (10,469)               (4,376)                    4,534,715  1.01% 

Econ. Dev. Incentive Fund                  42,730,737                    (97,434)             (42,616)                  42,633,303  9.45% 

Other                120,585,509                  (274,029)           (117,694)                120,311,480  26.65% 

      

Total                452,156,457                  (997,217)           (440,893)                451,159,240  100% 

Footnote: All City funds not restricted or held in trust are included in the Treasury Pool. As of December 31, 2015 allocated interest to these 
funds include an adjustment to fair value as required by GASB 31. 

October, 2014             420,150,989  0.80% 0 8 491 103 

November, 2014             411,944,847  0.82% 0 0 476 103 

December, 2014             441,389,181  0.76% 1 2 420 102 

January, 2015             481,530,422  0.71% 10 1 422 111 

February, 2015             503,088,504  0.74% 4 8 442 107 

March, 2015             486,848,247  0.78% 5 5 429 107 

April, 2015             473,747,028  0.76% 5 3 441 109 

May, 2015             468,257,875  0.71% 3 7 374 105 

June, 2015             495,924,433  0.77% 23 4 427 124 

July, 2015             477,501,366  0.79% 0 5 418 119 

August, 2015             479,756,661  0.73% 1 9 348 111 

September, 2015             446,956,318  0.73% 10 3 415 118 

October, 2015             433,824,811  0.77% 2 1 434 119 

November, 2015             431,632,145  0.75% 1 2 420 118 

December, 2015             465,708,764  0.75% 1 2 358 117 
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The annualized average portfolio 

for December 31, 2015 was 

$472,064,715.  This is an increase of 

$12,683,009 when compared to the 

December 2014 average of 

$459,381,705. 

 

Annualized Average Portfolio 
Figure VI 

Figure V shows a breakdown of the 

various sources of funds for the City’s 

Treasury Pool as of December 31, 

2015.  The largest category is the 

Bond Funds in the amount of 

$141,471,780.  Closest behind are the 

Special Revenue Fund with a total of 

$86,409,122 and the Enterprise Fund 

with a total of $78,215,085. 
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Mobility 2040 
25 year vision for the year 2040 
Projected population - 10.7 million 



Mobility 2040 
• Blueprint for the region's multimodal transportation 

system 
• Supports goals emphasizing mobility, quality of life, 

system sustainability, and implementation 
• Includes policies, programs, and projects for 

continued development 
• Guides the expenditure of local, state and federal 

transportation funds 
• Mobility 2040 serves as the region's long-range plan 

through 2020 – updated every five years 
  



Mobility 2040 
Guided by: 
• Regional Transportation Council 
• NCTCOG 
• TxDOT 
• NTTA 
• DART 
• Collin County 
• Other agencies… 

 



Mobility 2040 
• Transit 

– Expansion of rail and bus programs 
• Toll and managed lanes 
• New expressway capacity 
• Arterial roadway capacity 
• Travel Demand Management 
• Alternate modes 

– Bike/pedestrian 
 



Collin County 
• US 75 

– North of Spring Creek adding lanes 
– Interchange improvements at PBGT 
– IH 635 into Allen – TxDOT proposal 

• Remove HOV - open during peak periods 

• NTTA 
– DNT adding fourth lanes 
– PGBT adding fourth lanes 
– SRT adding fourth lanes 

 



Collin County 
• Transit 

– Develop an express crosstown transit route 
– Expand transit to Allen and beyond 

• Reduce traffic volume on US 75 
– Passenger service in the BNSF rail corridor 

along the western border of Plano 
 



Traffic Volume NB - SB 



Legacy Business Area 
• Concentrated development area 
• Recent additions 

– Toyota 
– FedEx 
– Liberty Mutual 
– Fannie Mae 
– Chase Bank 
– Legacy Town Center West 
– Others 

 









Legacy Business Area 
• Maximize mobility 

– Demand exceeds capacity 
– Increase capacity 
– Decrease the peak volume 
– Our tool kit of options – focuses on both 

 



 
 

Engineering Studies 
– Corridor coordination timing studies 
– Auxiliary signal timing plans 
– Capacity improvements 
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Congestion Action Toolbox 



 
 

Capacity Improvements 
– Roadway widening  
– Turn lanes 
– Parking lots 
– Traffic signal improvements 
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Congestion Action Toolbox 



 
 

ITS – Intelligent Transportation Systems 
– Camera / monitoring 
– Communication with agencies 
– Advanced Traffic Management System 
– Auxiliary signal timing 
– Adaptive traffic signals 
– Green wave 
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Congestion Action Toolbox 



 
 

Traffic Management Center 
– Training 
– Coordinate with Public Safety 
– Coordinate with others 

• NTTA 
• TxDOT 
• DART 
• Other cities 
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Congestion Action Toolbox 



 
 

Traveler Information 
– Information strategies 
– Variable messaging 
– Social media 
– Event database 
– Website  
– Mobile apps 
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Congestion Action Toolbox 



 
 

Incident and Event Response 
– Training to clear incidents quickly 
– Real-time monitoring 
– Response teams – assistance crew(s) 
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Congestion Action Toolbox 



 
 

Support Other Modes 
– Bicycle facility expansion 
– Effective transit systems 
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Congestion Action Toolbox 



 
 

Transit 
– New bus routes 
– BRT - Bus Rapid Transit 
– BNSF railroad – passenger rail 
– Last mile 
– Circulator routes 
– Ride share 
– Car share 
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Congestion Action Toolbox 



 
 

Peak Reduction (Corporate Actions) 
– Travel Demand Management (TDM) 
– Alternate work hours 
– Telecommute 
– Ride share 
– Car share 
– Committees of stakeholders 
– Transportation Management Authority 
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Congestion Action Toolbox 



 
 

Construction Coordination 
– Construction will increase congestion 
– Work zone planning 
– Lane closure coordination 
– No closures during peak periods 
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Congestion Action Toolbox 



Legacy Area Traffic Study 

   Joint effort  
– Plano 
– DART 
– Collin County 
– NCTCOG 
– Others 

Kimley-Horn consultant 
Two stakeholder committees 



 
 

Questions? 



 

------------------------------------------------------------------------------------- 
2016 - Discussion/Action Items for Future Council Agendas  

 
 
January 28  
• Joint City Council and Plano ISD School Board meeting – Sockwell 

Center – 6:00 p.m. 
 
 
February 8 
• Health Insurance Update 
• Fire Department Briefing 
 
 
February 9 – State of the City – 6:00 p.m.  
 
 
February 18-20 – TML Elected Officials Conference – Bastrop, TX   
 
 
February 22 
• Police Department Briefing 
 
 
March 5-9 – National League of Cities, Washington, D.C.  
 
 
March 7-11 – PISD Spring Break  
 
 
March 14  
• Storm Weather Preparedness Briefing 
 
 
March 18 – Neighborhood Leadership Council–7:30 am  
 
 
March 25 – TEDx Plano – 4:00 p.m., Courtyard Theater 
 
 
March 28 

1/21/2016 – 8:20 a.m. 
 



• Presentation of the FY2015-16 Status Report and Three-Year Financial 
Forecast 

• DART Report  
 
 
April 11 
 
 
April 8 – Police Annual Awards Banquet – 6:00 p.m. 
 
 
April 14 – Plano Fire-Rescue Awards Ceremony – 6:00 p.m., Courtyard 
Theater 
 
 
April 23 – Love Where You Live  
 
 
April 25 
• Comprehensive Monthly Financial Report – March 2016 
 
 
April 28– Town Hall Meeting – Municipal Center – 7-8 pm 
 
 
May 9 
 
 
May 14 – Plano Fire-Rescue Appreciation Picnic – Noon, Heritage 
Farmstead 
 
 
May 19– Plano Police Memorial Service – 11:00 am, Haggard Park  
 
May 23  
 
 
May 30 – Memorial Day 
 

1/21/2016 – 8:20 a.m. 
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