
04-21-16 3:55 PM

PLANO CITY COUNCIL

WILL OPEN THE MEETING AT 5:00 P.M. AND IMMEDIATELY THEREAFTER CONVENE INTO
EXECUTIVE SESSION, FOLLOWED BY THE PRELIMINARY OPEN MEETING  IN THE PLANO
MUNICIPAL BUILDING, 1520 K AVENUE, APRIL 25, 2016, IN COMPLIANCE WITH VERNON'S
TEXAS CODES ANNOTATED, GOVERNMENT CODE CHAPTER 551 (OPEN MEETINGS ACT), AS
FOLLOWS:

Mission Statement: The City of Plano is a regional and national leader, providing outstanding
services and facilities through cooperative efforts that engage our citizens and that contribute
to the quality of life in our community.

CALL TO ORDER

EXECUTIVE SESSION

I. Legal Advice
a) Respond to questions and receive legal advice on agenda
items

Mims 10 min.

II. Litigation
a) Elizabeth Carruth, et al. v. City of Plano, et al. RE: Petition
for Referendum Regarding Plano Tomorrow Plan

Mims 10 min.

III. Economic Development
Discuss a financial offer or other incentive to a business
prospect to locate, stay, or expand in Plano and consider
any commercial and financial information from the
business prospect

Glasscock/Bane 10 min.

IV. Real Estate
a) Downtown Plano

Carr 10 min.

PRELIMINARY OPEN MEETING

I. Consideration and action resulting from Executive Session
discussion

Council 5 min.
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II. Personnel-Appointment
Parks and Recreation Planning Board - Interim Member

Council 5 min.

III. Comprehensive Monthly Financial Report - March 2016 Tacke 15 min.

IV. Public Works Departmental Report Cosgrove 15 min.

V. Parks and Recreation Departmental Report Fortenberry 15 min.

VI. Median Improvements and Maintenance Update Fox 20 min.

VII. Consent and Regular Agendas Council 5 min.

VIII. Council items for discussion/action on future agendas Council 5 min.

In accordance with the provisions of the Open Meetings Act, during Preliminary Open Meetings,
agenda items will be discussed and votes may be taken where appropriate.

Municipal Center is wheelchair accessible. A sloped curb entry is available at the main entrance
facing Municipal/L Avenue, with specially marked parking spaces nearby. Access and special
parking are also available on the north side of building. The Senator Florence Shapiro Council
Chambers is accessible by elevator to the lower level. Requests for sign interpreters or special
services must be received forty-eight (48) hours prior to the meeting time by calling the City
Secretary at 972-941-7120.



 

 
Memorandum  

Date: April 21, 2016 
 
To: Honorable Mayor and City Council 
 City Manager Glasscock 
 City Secretary Henderson 
 
From: Alice Snyder, Assistant City Secretary 
 
Subject: Personnel 
 Executive and Worksession Meetings 
 
 
The following appointment will be considered at the April 25, 2016 Council meeting. 

 
 

Executive Session Worksession Meeting 

 -Parks and Recreation Planning Board 
(Interim member) 
 

 
 
  
 
 



  

 



 

 

ABOUT THIS REPORT 
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The City of Plano Finance Department is dedicated to excellence in local government, 

comprehensive fiscal management, compliance and reporting. The Comprehensive 
Monthly Financial Report (CMFR) is a unique document, directed at providing our audience 

(internal and external users), with the general awareness of the City’s financial positions and 

economic activity. 

  

This report is comprised of four sections: 

  

A.  The Financial Analysis reports the performance of the major operating funds of the City.  

Narrative disclosures are used to highlight any significant changes or fluctuations. 

  

B. The Financial Summary provides comparative data for major revenue sources and               
expenditure items.  

 

C.  The Economic Analysis section contains a summary of the key economic indicators  and 

an in-depth review with graphic illustrations. 

  

D. The Investment Report provides a description of investment activity during the month and 

a summary of interest earnings. 

 

 

We would like to acknowledge those responsible for this report: Heather Potyok for the 

Financial Summary;  Amy Anderson for the Economic Analysis Report and Myra Conklin for 

the Investment Report.   

 

The CMFR is intended to provide our audience with a timely, unique, and informative 

document. Please provide us with any comments or suggestions you may have and should 

you desire additional information, feel free to contact my office. 

 

Denise Tacke 
Director of Finance 

P.O. Box 860358 

Plano, TX 75006-0358 

972-941-7135 



 

 

 
 

SECTION A 
 

FINANCIAL ANALYSIS 
 

City of Plano 

Comprehensive Monthly Financial Report 
 

 
This report is designed for internal use and does not include all the funds and accounts in-

cluded in the City of Plano’s operations.  For a complete report, refer to the City of Plano 
Comprehensive Annual Financial Report, available on the City of Plano’s website and 

through the City’s Finance Department. 
 



 

 

REPORT NOTES MARCH 2016 

The information represented in this report provides a summary of the General Fund and Enterprise 

Funds revenues and expenses which offers readers an overview of the City of Plano’s finances.   
 

This section compares year to date activity in the current fiscal year to the same time period in prior 
year.  Please note that ending fund balances are subject to final audit adjustments.  
 

The graphs below represent year to date revenues and expenses as a percent of the budget com-
paring the current and prior fiscal years.  

HIGHLIGHTS OF  FUND VARIANCES 
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REPORT NOTES CONTINUED 

MARCH 2016 

FINANCIAL HIGHLIGHTS 

GENERAL FUND VARIANCES 
  

REVENUES 
Taxes 

• Sales tax revenue decreased $1,419,944. Losses were reported by multiple industries including 
information; construction; and real estate and rental and leasing.  Positive audit adjustments are 

$601,567 less than the prior year.     
• Ad valorem tax revenue increased $13,081,371 in the current year due to increased property 

values and a change in the tax split between the General Fund and the Debt Service Fund.  The 

overall ad valorem tax rate remains at 48.86 cents per $100 valuation in fiscal year 2016.  Howev-
er, the tax split for the General Fund operating portion increased by 1.38 cents while the Debt 

Service portion decreased 1.38 cents.  The Debt Service rate is established at a level that will 
provide for the principal and interest on the City’s debt.     

 
Franchise Fee Revenue  

• Gas revenues decreased $563,747 due to a decline in usage in the current year which is impact-
ed by weather conditions.   

 
Licenses and Permits 

• Building permits are higher over prior year by $1,359,729 due to a several large commercial 
permits issued in the current year.   

 
Fees and Other Revenue  

• As a result of increased ambulance transports in the current year (5,771 transports in the current 

year vs. 5,438 transports in the prior year), ambulance revenue increased $210,503.     
• Engineering inspection fees decreased $172,530 due to two large projects in the prior year.  One 

project relates to realignment of a city street while the other is a private development project.   

• Recreation user fees increased $100,400 primarily due to an increase in local league participa-
tion by non-resident teams in addition to an increase in events and tournaments held in the 

current year.  
• Interest income increased $162,834 due to quarterly market adjustments which are recorded as 

unrealized gains/losses. 

 

EXPENDITURES  
Personnel Services 

• Personnel services increased $2,968,150 from the prior year primarily due to a 3% non-civil and 
civil service salary increase effective September 21, 2015 and a headcount increase of 21 full 

time individuals and 33 part time individuals.     
 

Materials and Supplies 

• Publication expenditures and encumbrances for the libraries increased $281,171 primarily due to 
increased spending for the City’s e-book collection. The City’s collection will continue to grow as 

funds allow.   
• Wearing apparel for the Fire Department increased $118,294 as minimal uniform purchases were 

made in the prior year.    
• New fitness room equipment in City Hall was purchased in the prior year resulting in a decrease 

of minor apparatus expenditures of $42,153 in the current year.  
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REPORT NOTES CONTINUED 

MARCH 2016 

• Medical and surgical expenditures for the Fire Department decreased $68,205 due to timing of 

purchases.   
• Costs associated with ammunition for the Police Department increased $71,571. Ammunition is 

procured on an as needed basis.   
• Concrete expenditures and encumbrances decreased $76,006 due to timing of encumbrances.   
• New construction and relocations of intersections during the year resulted in an increase of 

$320,934 in traffic signals and signs maintenance parts and supplies.  
 
Contractual and Professional 

• Professional services primarily related to a compensation study and various consulting services 
increased $386,171.  These costs occur on an annual basis and vary from year-to-year. 

• Park and Field Service contracts increased $416,266 due to timing of contracts and encum-
brances.   

• Contractual tree service is impacted by weather conditions and the ability to perform work on 

sites. These factors resulted in a decline in current year expenditures and encumbrances of 
$111,367.  

• Contractual expenditures for grounds maintenance decreased $215,448 due to the need for 
renovation and plant replacement projects in the prior year in response to drought loss in previ-
ous years.   

• Contractual expenditures for fire department medical services with Medical Center of Plano are 
higher by $114,650 due to an increase in the current year contractual amount.    

• Electric expenditures decreased $149,154 due to timing of the monthly billing cycle in addition to 
a decline in usage in the current year across City facilities.   

• Interdepartmental water expenditures increased $209,478 due to less stringent water restrictions 

in the current year resulting in increased usage.   
• Municipal garage charges decreased over prior year by $154,131 primarily due to lower fuel 

prices in addition to less accident damage in the current year.  
• Equipment Replacement Fund (ERF) charges are based on department’s actual purchases from 

their equipment replacement accounts and may vary year-to-year depending on the equip-

ment replacement cycles established and when the replacement purchases actually occur.  
The expenditures represent departments paying into their respective depreciation accounts.  
Current year equipment replacement charges are higher by $291,210.  Additionally, personal 

computer replacement charges are higher by $72,243. 
• As a result of an increased Technology Services budget, General Fund expenditures are higher 

over prior year by $338,232.  The General Fund absorbs 80% of the services provided by Technol-
ogy Services.   

• Property damage expenses increased $66,906 due to an increase in accident damage in the 

current year primarily in the Police and Streets Departments.   
 
Capital Outlay 

• Current year encumbrances of $88,924 primarily relate to the design and building of a structure 
to shelter and store road sand.   

• Expenditures and encumbrances for furniture and fixtures decreased $89,785 due to prior year 
encumbrances of $237,835 related to office equipment and furniture for the Oak Point Park 

Nature and Retreat Center, which opened in July 2015. Additionally, current year expenditures 
and encumbrances of $148,051 primarily relate to furniture for the new Neighborhood Services 
Office location which is expected to move in May 2016.  
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• A brush chipper was purchased in the prior year for the Natural Resources Department resulting 

in a decrease in expenses of $41,505.  The Natural Resources Department is responsible for 
maintaining the Oak Point Park and Nature Preserve, Arbor Hills Nature Preserve as well as various 

nature sites throughout the City.   
• The Animal Control Department purchased a Ford F-350 extended cab truck in the prior year 

resulting in decreased expenditures of $19,425.  

• Prior year rolling stock expenditures of $35,652 for the Police Department relate to the installation 
of back up cameras as well as consoles and docking stations for police vehicles.   

• Non-print media costs and encumbrances increased $103,270 due to timing of purchase orders.  

 

ENTERPRISE FUND VARIANCES 

 

WATER AND SEWER 
Revenues 

Water revenues increased $6,731,995 in the current year due to less stringent water restrictions as 

well as a change in rate structure.  Sewer revenues, which are calculated on averages of the winter 
quarter period from prior actual usage, increased $2,163,383.  

 
Expenses 

Personnel services increased $68,176 from the prior year primarily due to a 3% salary increase 

effective September 21, 2015. Chemical expenses and encumbrances increased $270,185 due to 
the need for de-chlorination tablets in the current year.  The City continues to flush water from fire 

hydrants, as needed, in order to keep the water as fresh and safe as possible for consumers. Alt-
hough water consumption has increased, there is still a need to flush water in order to maintain 
quality standards.  The City uses de-chlorination tablets to remove sterilization residuals making the 

flushed water safe for receiving creeks and streams as required by Federal Law.  Maintenance parts 
and supplies for registers and meter transmitter units for the fixed meter reading network are in-

curred as needed and current year expenses increased by $51,244.  Costs associated with the 
purchase of water meters for new meter sets and meter change outs, as well as fire hydrant meters, 
vary from year-to-year and increased $57,665 in the current year.  Contractual payments to North 

Texas Municipal Water District (NTMWD) increased by $4,794,211 in the current year due to a rate 
increase effective October 1, 2015.  
 

ENVIRONMENTAL WASTE SERVICES 
Revenues 

Commercial solid waste revenues are $330,843 higher over prior year primarily due to an increase in 
collection fees and disposal volumes. Commercial solid waste revenues are the City’s portion of the 

waste and disposal fees collected by Allied Waste, the City’s waste disposal contractor.  The City 
receives 5% of gross receipts collected monthly which includes: revenues for monthly service, rental 
on roll-off containers, delivery charges, fees for late payment and additional collections.  Allied 

Waste also reimburses the City all costs associated with the commercial disposal of solid waste at 
other locations.  Residential solid waste revenues increased $51,312 over prior year due to timing of 

the billing cycle and increased number of residential accounts.  Recycling revenue decreased 
$86,731 due to a decline in commodity market prices.  Advertising in several local magazines, 
attending trade shows and timing of monthly billings in the current year resulted in an increase in 

compost revenue of $139,129. 
 

 

 

REPORT NOTES CONTINUED 

MARCH 2016 
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Expenses 

Personnel services increased $14,264 due to a 3% salary increase effective September 21, 2015.  
Chemical expenses and encumbrances for the compost department increased $17,941 due to tim-

ing of purchases. Current and prior year budgeted amounts remained consistent at $43,220.  Sand, 
clay and loam expenses increased $12,287 due to higher demand for saleable products which in-
creased manufacturing volume.  Expenses for maintenance parts of compost equipment are pur-

chased as needed and increased $12,453 in the current year.  Labor expenses and encumbrances 
increased $175,328 due to higher rates for temporary labor effective December 2015.  Temporary 

labor is used to bag, palletize, and wrap palletized bags for sale and collect brush, bags of clip-
pings, and bulky waste located on the back of rear loader trucks.  Additionally, temporary labor 
was used for assisting in a recent flooding incident at the Melissa Compost site.  Contractual pay-

ments to NTMWD are higher by $241,770 in the current year due to a 10% increase in waste tonnage 
in both residential and commercial customers.  Contractual expenses and encumbrances in-
creased $48,099 primarily due to providing Environmental Education Center classroom visitors an 

education water walk which is access to a small creek. This is expected to be a nine month project.  
Municipal garage charges decreased $99,484 primarily due to major repairs to equipment for the 

Compost and Solid Waste Collections Divisions in the prior year in addition to lower fuel prices in the 
current year. Equipment Replacement Fund (ERF) charges are based on department’s actual pur-
chases from their equipment replacement accounts and may vary year-to-year depending on the 

equipment replacement cycles established and when the replacement purchases actually occur.  
The expenditures represent departments paying into their respective depreciation accounts.  Cur-

rent year equipment replacement charges are higher by $185,233.  Current year expenses and en-
cumbrances are for purchase of a solid waste compacting system and north downtown Plano cen-
tralized waste collection station costing $75,000 and $211,887, respectively. Actual costs of $55,173 

and $114,071 relate to upgrades for a compost loader and an automated refuse truck, respectively.  

 

MUNICIPAL DRAINAGE 
Revenues 

Municipal drainage charges remained consistent at $3.6 million in the current and prior years as 
rates for residential billing have not changed since November 2014.    Investment income de-

creased $6,040 due to quarterly market adjustments which are recorded as unrealized gains/losses. 
 
Expenses 

Personnel services increased $84,829 from the prior year primarily due to a 3% salary increase effec-
tive September 21, 2015.  Concrete expenses decreased $30,000 due to timing of encumbrances. 
Reimbursements to other funds increased $111,120 in the current year due to salary reimbursements 

for a new Senior Mapping Technician in the current year in addition to increases in salary reimburse-
ments for a Programmer Analyst and multiple Engineering staff.  Prior year encumbrances of $39,224 

relate to the GIS system for mapping and drainage fees.    
 

PLANO CENTRE 
Revenues 

Hotel/Motel tax revenue increased $388,899 due to new hotels established, resulting in increased 

occupancy rates.  Plano Centre increased fees for room rental, equipment, and audio-visual rentals 
beginning July 1, 2015.  New business bookings, combined with price increases, have resulted in rev-

enue increases for service charge fees, concessions and alcohol sales of $3,187, $19,050, and 
$7,257, respectively.  Timing of billings resulted in a decline in revenue for audio-visual rental fees, 
room rental fees, and inside catering of $6,424, $15,910, and $35,878, respectively.   

 

REPORT NOTES CONTINUED 

MARCH 2016 
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Expenses 

Personnel services decreased $97,651 due to a decline in headcount of 4 full time individuals.  Minor 
apparatus expenses and encumbrances increased $7,838 due to the purchase of trash cans, lids, 

and stage skirting which are purchased as needed.  Outside printing expenses and encumbrances 
decreased $35,752 due to printing Visit Plano Brochures in the prior year.  Advertising and marketing 
costs associated with promoting Plano as a convention, meeting, sporting and leisure destination 

have increased $39,180. As a result of increased concession sales, contract labor costs increased 
$38,765 in the current year.  Current year contractual expenses of $105,816 primarily relate to a 

sponsorship agreement with a local radio station for a music festival held at Oak Point Park and Na-
ture Preserve March 25th – March 26th in the current year.  Current year encumbrances of $24,690 
relate to WiFi installation and maintenance services for the music festival held at Oak Point Park and 

Nature Preserve.  Contractual expenses and encumbrances increased $29,208 primarily due to ser-
vices to develop a marketing campaign for various hot air balloon activities.  Prior year sales tax ex-
penses of $21,590 relate to a sales tax audit adjustment. Grant awards in support of Heritage Preser-

vation increased $30,419 due to timing of payments.  Current and prior year budgeted amounts 
have remained consistent at $800,000.  Equipment Replacement Fund (ERF) charges are based on 

department’s actual purchases from their equipment replacement accounts and may vary year-to-
year depending on the equipment replacement cycles established and when the replacement 
purchases actually occur.  The expenditures represent departments paying into their respective de-

preciation accounts.  Current year equipment replacement charges are lower by $25,044. 
 

GOLF COURSE 
Revenues 

Green fee revenues at Pecan Hollow Golf Course (the Golf Course) increased $34,853 due to cur-
rent year favorable weather conditions while concession revenue decreased $8,274 due to timing 
of collections.  
 

Expenses 

Personnel services increased $13,606 due to a 3% salary increase effective September 21, 2015. 
Course maintenance is performed as needed and current year expenses increased $8,362. Sand, 
clay, and loam is purchased as needed and current year expenses increased $6,717.  Municipal 

garage charges increased $3,102 due to regular maintenance on a fuel tank in addition to timing 
of filling the fuel tank at the Golf Course in the current year.  Electric expenses decreased $6,924 
due to closure of the Golf Course and Clubhouse for a portion of December as a result of flooding 

conditions.  Equipment Replacement Fund (ERF) charges are based on department’s actual pur-
chases from their equipment replacement accounts and may vary year-to-year depending on the 

equipment replacement cycles established and when the replacement purchases actually occur.  
The expenditures represent departments paying into their respective depreciation accounts.  Cur-
rent year equipment replacement charges are higher by $2,938. 

 

RECREATION REVOLVING 
Revenues 

Carpenter Recreation Center revenues decreased $12,248 due to a decline in participation in the 

youth and preschool programs due to instructor turnover.  Aquatic Center revenue increased 
$53,258 as the complex was closed for renovations in the prior year and re-opened in February 2015. 

Oak Point Recreation Center revenues decreased $49,404 as Oak Point was used while the Aquatic 
Center was closed for renovations in the prior year.   
 

 

REPORT NOTES CONTINUED 

MARCH 2016 
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Tom Muehlenbeck Center revenues decreased $59,893 due to a decline in swim lessons offered in 

the current year impacted by the limited availability of staff to instruct the courses.  Additionally, 
participation in the adult programs offered at the Center has decreased in the current year and 

staff is in the process of revamping the adult programs offered.  The opening of the Nature and Re-
treat Center and the success of the City’s annual Haunt Jaunt 5k run resulted in increased outdoor 
adventure program revenue of $14,714.  
 

Expenses 

Current year expenses of $35,681 primarily relate to a movable partition wall for the Oak Point Park 
Nature and Retreat Center.  The partition wall is used to allow for additional room availability.  Out-
side printing expenses decreased $53,844 due to timing of expenses.  Current year expenses and 

encumbrances of $1,201,344 primarily relate to Jack Carter Pool renovations.   
 
 

 
 

 
 

REPORT NOTES CONTINUED 

MARCH 2016 
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HEALTH CLAIMS FUND 

THROUGH MARCH 31 OF FISCAL YEARS 2015 AND 2016 

PROPERTY LIABILITY LOSS FUND 
Fiscal Year 

2016 

Fiscal Year 

2015 

Fiscal Year 

2014 

Claims Paid per General Ledger  $ 1,008,586   $ 946,326   $ 1,163,653 

Net Judgments/Damages/Attorney Fees 425,434 322,892 386,918 

Total Expenses  $ 1,434,020   $ 1,269,218   $ 1,550,571 

ANALYSIS OF PROPERTY LIABILITY LOSS FUND THROUGH MARCH 31 OF FISCAL YEARS 2016, 2015 & 2014 
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Figure I shows a breakdown of the various sources of revenues for the City’s General Fund year to date 

through March 31, 2016.  The largest category is Property Tax in the amount of $110,378,487. Closest behind 

Property Tax is Sales Tax in the amount of $37,714,061 and Franchise Fees with a total of $12,827,914. 

  

  

  

Figure II shows a breakdown of the various expenditures and encumbrances for the City’s General Fund 

Year to Date through February 29, 2016. The largest category is Personnel Services for Public Safety Services 

totaling $44,138,392 which includes the police, fire, fire-civilian and public safety communications depart-

ments. Closest behind that category are Personnel Services (for all other departments) totaling $26,445,694 

and Contractual and Professional totaling $20,252,270. 



 

 

ECONOMIC ANALYSIS 

MARCH 2016 
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Figure III shows sales tax allocations 

collected in the months of April 

2014, April 2015, and April 2016 for 

the City of Plano and nine area 

cities.  Each of the cities shown has 

a sales tax rate of 1%, except for 

the cities of Allen and Frisco, which 

have a 2% rate, but distribute half 

of the amount shown in the graph 

to 4A and 4B development corpo-

rations within their respective cities, 

and the City of Arlington which has 

a 1.75% sales tax rate with .25% 

dedicated to road maintenance 

and .50% for funding of the Dallas 

Cowboys Complex Development 

Project. In the month of April, the 

City of Plano received $5,141,742 

from this 1% tax. 

 

The percentage change in sales 

tax allocations for the area cities, 

comparing April 2016 to April 2015, 

ranged from -6.95% for the City of 

Plano to 26.04% for the City of Gar-

land.  

Sales tax allocation of $5,141,742 

was remitted to the City of Plano in 

the month of April. This amount rep-

resents a decrease of 6.95% com-

pared to the amount received in 

April 2015. Sales tax revenue is gen-

erated from the 1% tax on applica-

ble business activity within the City. 

These taxes were collected by busi-

nesses filing monthly returns, report-

ed in February to the State, and 

received in April by the City of Pla-

no.  

 

Figure IV represents actual sales 

and use tax receipts for the months 

of February, March, and April of the 

last three fiscal years. 
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ECONOMIC ANALYSIS 

MARCH 2016 

The North American Industry Classification System (NAICS) is the standard used by Federal statistical agencies in 

classifying business establishments for the purpose of collecting, analyzing, and publishing statistical data related 

to the U.S. business economy. 

 

Figure V shows the percentage of sales and use tax by NAICS Code remitted to the City in April 2016. 

  

Some examples in each code are as follows: 

 

Retail Trade: Costco, AST Security, Macy’s  

Information:  McAfee, The Mathworks, Time Warner Cable  

Accommodation and Food Services:  Starbucks, Urban Crust, Chuy’s 

Construction: Ericsson, Johnson Controls, Venture Mechanical  

Wholesale Trade: Fry’s Electronics, Packer Brick, Insight Direct  

Professional, Scientific, and Technical Services:  Softlayer Technologies, Core Consulting, JDA Software  

Manufacturing: Pepsico, Benjamin Moore, Apple  

Real Estate, Rental, and Leasing: Netflix, CSI Leasing, Sunbelt Rentals  

Administrative, Support, Waste Management, and Remediation Services: Grogreen, Credit Plus, Allied Waste Sys-

tems  

Utilities: Ambit Texas, Pioneer Power, Denton County Electric Cooperative  

Other Service (except Public Administration):  Tech Dogs, National Safety Council, Harmon  

 
All other NAICS codes: Finance and Insurance; Arts, Entertainment, and Recreation; Management of Companies 

and Enterprises; Mining; Transportation and Warehousing; Unknown; Public Administration; Educational Services; Ag-

riculture, Forestry, Fishing, and Hunting; Health Care and Social Assistance: LegacyTexas Bank, First Data Services; 

Main Event Entertainment, Ticketmaster; Hope’s Door, Spartan Tool; Denbury Onshore, TBK Materials; Cessna Aircraft 

Company, JCP Logistics; Connectwise, Essential Bodywear; City of Allen, Collin County; Plano ISD, Capella Universi-

ty; RCB Ventures, Plants Alive; Preferred Medical Imaging, Lincare. 

 

 

 

 

 



 

 

ECONOMIC ANALYSIS 

MARCH 2016 

Figure VI tracks the number of jobs cumulatively created in Plano due to the City entering into a 380 

Economic Development Agreement (380 Grant) and the number of cumulative tax abatements of-

fered.   

 

The City of Plano often uses property tax abatements to attract new industry and commercial enter-

prises, and to encourage the retention and development of existing businesses.  The City can limit the 

property taxes assessed on real property or tangible personal property located on real property due 

to the repairs or improvements to the property.  Only property located within a reinvestment zone is 

eligible for a tax abatement agreement.   During this past quarter, there was 1 tax abatement offered. 

 

 

Enacted by the Texas Legislature in 1991, 380 Agreements let cities make loans and grants of public 

money to businesses or developers in return for building projects within the city. Cities often pay these 

grants from the increase in sales or property taxes generated by the project.  During this past quarter, 

4,800 jobs were created via 380 agreements. 

 

Please note that the information presented in this figure is based on the date the agreement was 

passed by City Council.  
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In March, the City of Plano 

pumped 1,394,772,000 gallons of 

water from the North Texas Mu-

nicipal Water District (NTMWD). 

Consumption was 994,782,760 

gallons among 82,351 billed wa-

ter accounts while billed sewer 

accounts numbered 78,617. The 

minimum daily water pumpage 

was 31,050,000 gallons, which 

occurred on Saturday, March 

12th.  Maximum daily pumpage 

was 58,962,000 gallons and oc-

curred on Tuesday, March 29th.  

This month’s average daily 

pumpage was 44,993,000 gal-

lons. 

 

Figure VI shows the monthly ac-

tual local water consumption. 

The actual water and sewer cus-

tomer billing revenues in March 

were $5,092,108 and $4,704,896 

representing an increase of 27.30 

and 11.56% respectively com-

pared to March 2015 revenues. 

The aggregate water and sewer 

accounts netted $9,797,004 for 

an increase of 19.22%. 

 

March consumption brought an-

nualized revenue of $83,248,181 

for water and $53,969,804 for 

sewer, totaling $137,217,985.  This 

total represents an increase of 

20.15% compared to last year’s 

annualized revenue. 

 

Figure VIII represents the annual-

ized billing history of water and 

sewer revenues for March 2012 

through March 2016. 
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Figure X shows unemploy-

ment rates for the US, the 

State of Texas, the Dallas-

Plano-Irving Metropolitan 

Division, and the City of Pla-

no from March 2015 to 

March 2016. 

  

*rates are not seasonally 

adjusted and are provided 

by the Labor Market & Ca-

reer Information (LMCI) De-

partment of the Texas Work-

force Commission 

February revenue from hotel/motel occu-

pancy tax was $644,890. This represents 

an increase of $66,984 or 11.59% com-

pared to February 2015.  The average 

monthly revenue for the past six months 

was $627,732, an increase of 17.42% from 

the previous year’s average. The six-

month average for East Plano increased 

to $106,059, the West Plano average in-

creased to $432,942, and the Plano Pkwy 

average increased to $88,731 from the 

prior year.   

 

The six month trend amount will not equal 

the hotel/motel taxes reported in the fi-

nancial section. The economic report is 

based on the amount of taxes earned 

during a month, while the financial report 

indicates when the City received the tax. 

 

*The February revenue for the West Plano 

average excludes the Staybridge Suites 

on Parkwood and the Savoy Hotel. These 

hotels did not make their occupancy tax 

payment by the CMFR submission dead-

line.  



 

 

ECONOMIC ANALYSIS 

MARCH 2016 

Figure XII represents the per-

centage of sales price to ask-

ing price for single family 

homes for the past year along 

with days on the market.  The 

percentage of asking price 

decreased from 100% in 

March 2015 to 99% in March 

2016.  Days on the market de-

creased from 34 days in March 

2015 to 31 days in March 2016. 

  

Please note that the percent-

age of asking price and num-

ber of days on the market can 

change significantly from 

month to month due to the 

location of the properties sold.  

  

  

  

  

  

  

  

Figure XI shows the aver-

age home selling price for 

the months of March 2015 

and March 2016 for the City 

of Plano and four area cit-

ies. The average sales price 

in Plano has decreased 

$2,635 from March 2015 at 

$361,521 to March 2016 at 

$358,521. 

 

Please note that the aver-

age sales price can 

change significantly from 

month to month due to the 

location of the properties 

sold.  
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Figure XIV shows the aver-

age price per square foot 

in the City of Plano over 

the last 3 years.  

Figure XIII shows the 

price per square foot for 

the month of March in 

2014, 2015, and 2016 for 

the City of Plano and 4 

area cities. The price per 

square foot in Plano has 

increased 4% in March 

2016 when compared to 

March 2015.    

 

Please note that the 

price per square foot 

can change significantly 

from month to month 

due to the location of 

the properties sold.  



 

 

 
 

SECTION D 
 

INVESTMENT REPORT 
 

City of Plano 

Comprehensive Monthly Financial Report 
 

 
Funds of the City of Plano are invested in accordance with Chapter 2256 of the “Public 

Funds Investment Act.”  The Act clearly defines allowable investment instruments for local 

governments.  The City of Plano Investment Policy incorporates the provisions of the Act 

and all investment transactions are executed in compliance with the Act and the Policy. 

 



 

 

Metrics 
Current Month  

Actual 
Fiscal YTD 

Prior Fiscal 

YTD 

Prior Fiscal 

Year Total 

Funds Invested (1)  $42,846,735  $152,446,454  $84,348,382     $196,027,410  

Interest Received (2)  $508,067   $4,938,738   $4,708,941  $9,531,571  

Weighted Average Maturity (in 

days) (3) 537   429   

Modified Duration (4) 1.42   1.14   

Average 2-Year T-Note Yield (5) 0.89%   0.64%   

 * See interest allocation footnote on Page C-3. 

(1) Does not include funds on deposit earning a "NOW" rate, and/or moneys in investment pools or cash 

       accounts. 

(2) Cash Basis.  Amount does not include purchased interest. 

(3) The length of time (expressed in days) until the average investment in the portfolio will mature.   The Prior fiscal YTD 

column represents current month, prior year. 

(4) Expresses the measurable change in the value of the portfolio in response to a 100-basis-point (1%) change in interest. 

(5) Compares 2015 to 2014 for the current month. 

Month-to-Month Comparison 

Metrics 
February 

2016 

March 

2016 
Difference 

Portfolio Holding Period Yield 0.84% 0.93% +0.09%  (+9 Basis Points) 

Average 2-Year T-Note Yield 0.73% 0.89% +0.16%  (+16 Basis Points) 

INVESTMENT REPORT 

MARCH 2016 

 

Interest received during March totaled $508,067 and represents interest paid on maturing investments and 

coupon payments on investments.  Interest allocation is based on average balances within each fund during 

the month.  The two-year Treasury note yield decreased throughout the month of March starting at 0.85% and 

ending at 0.73%. 

 

As of March 31, a total of $501,605,172, was invested in the Treasury Fund. Of this amount, $18,141,705 was 

General Obligation Bond Funds and $483,463,467 was in the remaining funds.  
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*Does not take into consideration 

callable issues that can, if called, 

significantly shorten the Weighted 
Average Maturity. 

INVESTMENT REPORT 

MARCH 2016 

Years to  

Maturity* 
Book Value 

%  

Total 

0-1 $234,365,567  45.80% 

1-2 110,331,607  21.56% 

2-3 73,943,863  14.45% 

3-4 80,566,385  15.75% 

4-5 12,463,272  2.44% 

Total $511,670,694  100.00% 

Portfolio Maturity Schedule 
Figure I 
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Portfolio Diversification 
Figure II 

Type Book Value 
%  

Total 

Investment Pools $35,653,076 6.97% 

FNMA 21,005,226 4.11% 

FHLB 12,048,803 2.35% 

NOW Account 60,123,847 11.75% 

Certificate of Deposit 40,348,619 7.89% 

Municipal Bond 207,279,164 40.50% 

Total $511,670,694 100.00% 

FHLMC 110,821,448 21.66% 

FFCB 11,005,795 2.15% 

TVA 13,384,716 2.62% 



 

 

Month 
Total Invested 
(End of Month) 

Portfolio 
Yield 

# of Securities 
Purchased* 

Maturities/
Sold/Called* 

Weighted 
Ave. Mat. 
(Days) 

# of Securities 

*Does not include investment pool purchased or changes in bank account balances. 

Portfolio Statistics 
Figure IV 
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Allocated Interest/Fund Balance 
Figure III 

  Beginning Fund  Allocated Interest   Ending Fund  % of 

Fund Balance 3/31/2016 Current Month Fiscal Y-T-D Balance 3/31/2016  Total 

      

General                108,480,713                    415,856              473,016                 108,896,569  21.71% 

G. O. Debt Services                  36,947,288                    148,450              167,683                   37,095,738  7.40% 

Street & Drainage Improvements                  27,720,475                    104,075              113,376                   27,824,550  5.55% 

Sewer CIP                  17,131,865                      64,555                70,836                   17,196,420  3.43% 

Capital Reserve                  57,353,188                    209,163              227,884                   57,562,351  11.48% 

Water & Sewer Operating                  22,741,119                      85,727                90,110                   22,826,846  4.55% 

Park Service Area Fees                    5,464,310                      20,104                22,012                     5,484,414  1.09% 

Property/ Liability Loss                    6,927,514                      25,070                27,339                     6,952,584  1.39% 

Information Services                    3,797,186                      16,220                18,781                     3,813,406  0.76% 

Equipment Replacement                  23,039,032                      83,761                90,627                   23,122,793  4.61% 

Developer's Escrow                  24,395,171                      90,946                92,897                   24,486,117  4.88% 

G. O. Bond Funds                  18,079,432                      62,273                72,219                   18,141,705  3.62% 

Grants - TXDOT                    4,501,655                      16,587                18,161                     4,518,242  0.90% 

Econ. Dev. Incentive Fund                  43,492,697                    159,109              172,976                   43,651,806  8.70% 

Other                  99,656,739                    374,892              416,775                 100,031,631  19.93% 

      

Total                499,728,384                 1,876,788           2,074,692                 501,605,172  100% 

Footnote: All City funds not restricted or held in trust are included in the Treasury Pool. As of March 31, 2016 allocated interest to these 
funds include an adjustment to fair value as required by GASB 31. 

January, 2015             481,530,422  0.71% 10 1 422 111 

February, 2015             503,088,504  0.74% 4 8 442 107 

March, 2015             486,848,247  0.78% 5 5 429 107 

April, 2015             473,747,028  0.76% 5 3 441 109 

May, 2015             468,257,875  0.71% 3 7 374 105 

June, 2015             495,924,433  0.77% 23 4 427 124 

July, 2015             477,501,366  0.79% 0 5 418 119 

August, 2015             479,756,661  0.73% 1 9 348 111 

September, 2015             446,956,318  0.73% 10 3 415 118 

October, 2015             433,824,811  0.77% 2 1 434 119 

November, 2015             431,632,145  0.75% 1 2 420 118 

December, 2015             465,708,764  0.75% 1 2 358 117 

January, 2016            510,204,819 0.82% 5 3 415 119 

February, 2016            533,343,377 0.84% 5 7 447 117 

March, 2016            511,670,694 0.93% 7 6 537 118 



 

 

INVESTMENT REPORT 

MARCH 2016 
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The annualized average port-

folio for March 31, 2016 was 

$479,044,024.  This is an in-

crease of $19,502,419 when 

compared to the March 2015 

average of $459,541,606. 

 
 

Figure V shows a breakdown of the 

various sources of funds for the City’s 

Treasury Pool as of March 31, 2016.  

The largest category is the Bond 

Funds in the amount of $132,604,451.  

Closest behind are the General Fund 

with a total of $111,772,156 and the 

Special Revenue Fund with a total of 

$89,363,869. 
  

Annualized Average Portfolio 
Figure VI 



 

Public Works  



Public Works Organization



Environmental Waste Services 
Organization



Environmental Waste Services 
Collections



Environmental Waste Services 
Customer Service



Environmental Waste Services 
Commercial Recycling



Environmental Waste Services
Compost Operations & Marketing



Environmental Waste Services
Issues

• Need a new driver ($55K per year) and truck ($305K) to 
meet residential growth

• City wide re-routing will be implemented 1-1-17

• Recycling revenue per ton is down ~60% in the last 2 years

• Textile RFP is about to be issued

• Yard waste has increased 10% this last year

• New cart contract this year



Environmental Waste Services
Issues

• Bulky Waste has increased almost 50% over the last 4 years

• Household Hazardous Waste has increased 30% since the 
fee was eliminated a few years ago

• New Retained Vehicle Policy will require Compost to spend 
over $500K over the next two years for new vehicles

• A Rate Increase is needed



Environmental Waste Services
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Public Works Operations Organization



Public Works Operations
Administration



Public Works Operations
Streets



Public Works Operations
Drainage



Public Works Operations
Utility Cuts



Public Works Operations
Signals



Public Works Operations
Signs & Markings



Public Works Operations
Construction



Public Works Operations
Utility Locates & Valves 



Public Works Operations
Wastewater



Public Works Operations
Water & Wastewater



Public Works Operations
Water & Wastewater



Public Works Operations
Meters



Public Works Operations
Backflow



Public Works Operations
Pumping Facilities



Asset Management
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Asset Management
How do we get there?

Streets

• We are hiring a consultant to perform a condition 
assessment

• We maintain our streets using pavement repair, 
joint & crack sealing and ultra-thin asphalt 
surfacing



Asset Management
How do we get there?

Water

• We are proposing to hire a consultant to perform a 
condition assessment of our large diameter pipe 
(smaller frequency of repair, large consequence)

• For our smaller diameter pipe there is no feasible repair

• Emphasis will be on replacing cast iron pipe and at a 
faster rate than in the past



Asset Management



Asset Management

Miles
% 

System
% 

Breaks Ratio
Break 
Rate

Cast 
Iron

312 23 75 3.26 25.3

Ductile 
Iron

207 15 17 1.13 8.8

PVC 854 62 8 0.13 1



Asset Management
How do we get there?

Sewer

• We hired a consultant to perform our CMOM. Condition 
assessment is part of the program.

• We have an on-going program to line our sewer lines 
and manholes as needed.

• Most of our repairs are due to I/I, not structural 
condition.



Asset Management
How do we get there?

Signals, Signs & Markings

• Collect accurate inventory and tie to GIS

• Verify how long different types of assets are lasting

• On-going program to replace signs based on retro-
reflectivity



Asset Management
How do we get there?

Screening Walls

• Collect accurate inventory – type and ownership

• Determine an accurate condition asset rating system

• On-going program to replace signs based on retro-
reflectivity



Other Issues

• After hour calls are increasing from 3.5 per night to 5

• Need to hire consultant to camera large diameter 
(>=12”) sewer lines

• CMOM may have a large influence on future budgets

• Capital Reserve – size and available contractors

• Doing more work – Pavement & Screening Walls –
further behind

• Workload increasing in many areas

• Need additional employees for asset management



Fleet Services Organization



Fleet Services



Fleet Services
Night Shift



Issues

• Asset management is a high priority – extend life of 
assets

• Replacement based on Age, Miles, Repair History, and 
is it the right vehicle

• 2 for 1 Sticker Program

• Retained Vehicles

• CNG

• Finding Good People 



Questions



 

 
 

Memorandum  

Date: April 18, 2016 
 
To: Amy Fortenberry, Parks and Recreation Director 
 
From: Jim Fox, Park Services Manager 
 
Subject: Median Improvements & Maintenance Update 
 
 
 
 
Following is an outline of the information that will be presented during the Preliminary Open Session 
(POS) at the Plano City Council Meeting on April 25, 2016. 
 
The presentation is intended to provide background information on the status of the existing median 
landscape and maintenance operations. It will also provide an update on plans to sustain or improve 
median landscapes, including a Texas Department of Transportation (TxDOT) grant to install new 
landscape materials at the north and south ends of Preston road. There will also be a brief overview of 
the trail system and associated maintenance. 
 

 
Outline 
 

I. Median Landscape Background 
a. Brief history 
b. Current maintenance 
c. Benefits 

 
II. Planning 

a. Benchmarking 
b. New master plans 

 
III. Proactive Resource Management 

a. Current actions 
b. Public engagement 
 

IV. Preston Road Update 
a. Improvement grant opportunity 
b. Concept Plan 
c. Schedule 

 
V. Trails 

a. Existing 
b. New additions 
c. Maintenance 



 

4/19/2016 – 10:41 a.m. 
 

------------------------------------------------------------------------------------- 
2016 - Discussion/Action Items for Future Council Agendas  

 
 
May 9 

 Planning Departmental Report 

 Neighborhood Services Departmental Report 

 Public Safety Communications Departmental Report 
 
 
May 14 – Plano Fire-Rescue Appreciation Picnic – Noon, Heritage 
Farmstead 
 
 
May 19  

 Plano Police Memorial Service – 11:00 am Haggard Park 
 
 
May 23  

 CoServ Electric Transmission Line Route 
 
 
May 30 – Memorial Day 
 
 
June 3 – Neighborhood Leadership Council–7:30 am 
 
June 9 – Town Hall – Senator Florence Shapiro Council Chambers – 
7:00 pm 
 
 
June 13 

 DART Report  
 
 
June 9-12 – Texas City Management Association Conference – South 
Padre Island, TX 
 
 
June 24-27 – Annual US Conference of Mayors – Indianapolis, IN 
 
 



4/19/2016 – 10:41 a.m. 
 

June 28 (Tuesday) 
 
 
July 4 – Independence Day  
 
 
July 25 

 Comprehensive Monthly Financial Report – June 2016 
 
 
July 27 (Wednesday) 

 Budget Presentation 
 
August 3 (Wednesday) 

 Grant Work Session 
 
 
August 8 

 Public Hearing on Operating Budget and Community Investment 
Program 

 Community Investment Program Work Session 

 Evaluation – City Attorney 

 Collinwood House 
 
 
August 13 (Saturday) 

 Budget Work Session 
 
 
August 18 

 Board & Commission Reception, Haggard Library, 6:00 p.m. – 7:30 p.m. 
 
August 22 

 1st Public Hearing on Tax Rate 

 Evaluation – Municipal Judge 
 
 
August 31 (Wednesday) 

 2nd Public Hearing on Tax Rate 
 
 
 



4/19/2016 – 10:41 a.m. 
 

 
 
September 5 – Labor Day 
 
 
September 12 

 Adoption of Budget 

 Evaluation – City Manager 
 
 
September 23-25 – Plano Balloon Festival – Oak Point Park & Nature 
Preserve 
 
 
September 25 – 28– ICMA Conference – Kansas City, MO 
 
 
September 26 

 Deliberations – Evaluation of Council Appointees 

 DART Report  
 
October 4-7 – TML Conference – Austin, TX   
 
 
October 14– Neighborhood Leadership Council–7:30 am 
 
 
October 10 
 
 
October 24-27 - IACP Conference – Chicago, IL   
 
 
October 24 

 Comprehensive Monthly Financial Report – September 2016 
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