
04-23-15 4:42 PM

PLANO CITY COUNCIL

WILL CONVENE INTO EXECUTIVE SESSION AT 5:00 P.M. ON APRIL 27, 2015, FOLLOWED BY
THE PRELIMINARY OPEN MEETING IN THE PLANO MUNICIPAL BUILDING, 1520 K AVENUE, IN
COMPLIANCE WITH VERNON'S TEXAS CODES ANNOTATED, GOVERNMENT CODE CHAPTER
551 (OPEN MEETINGS ACT), AS FOLLOWS:

Mission Statement: The City of Plano is a regional and national leader, providing outstanding
services and facilities through cooperative efforts that engage our citizens and that contribute
to the quality of life in our community.

EXECUTIVE SESSION

I. Legal Advice
a) Respond to questions and receive legal advice on agenda
items
b) North Texas Municipal Water District Water Contract

Mims 20 min.

II. Potential Litigation
a) Dennis Klein Estate

Mims 10 min.

III. Economic Development
Discuss a financial offer or other incentive to a business
prospect to locate, stay, or expand in Plano and consider
any commercial and financial information from the
business prospect

Glasscock/Bane 10 min.

IV. Real Estate
a) Downtown Plano
b) Legacy Area

Turner 10 min.

V. Personnel - Appointments/Reappointments
a) North Texas Municipal Water District Board

Council 5 min.

PRELIMINARY OPEN MEETING

I. Consideration and action resulting from Executive Session
discussion:
Personnel - Appointments/Reappointments
a) North Texas Municipal Water District Board 

Council 5 min.
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II. Personnel Appointments/Reappointments:
a) Parks and Recreation Planning Board

Council 5 min.

III. Comprehensive Monthly Financial Report - March 2015 Tacke 10 min.

IV. ArtCentre Saigling House Fund Raising Presentation Turner/ArtCentre 10 min.

V. North Texas Municipal Water District Update Kula 25 min.

VI. Water Restriction Update Cosgrove 15 min.

VII. Consent and Regular Agendas Council 5 min.

VIII. Council items for discussion/action on future agendas Council 5 min.

In accordance with the provisions of the Open Meetings Act, during Preliminary Open Meetings,
agenda items will be discussed and votes may be taken where appropriate.

Municipal Center is wheelchair accessible. A sloped curb entry is available at the main entrance
facing Municipal/L Avenue, with specially marked parking spaces nearby. Access and special
parking are also available on the north side of building. The Senator Florence Shapiro Council
Chambers is accessible by elevator to the lower level. Requests for sign interpreters or special
services must be received forty-eight (48) hours prior to the meeting time by calling the City
Secretary at 972-941-7120.



 

 
Memorandum 

Date: April 23, 2015 
 
To: Honorable Mayor and City Council 
 City Manager Glasscock 
 City Secretary Henderson 
 
From: Alice Snyder, Assistant City Secretary 
 
Subject: Personnel 
 Executive and Worksession Meetings 
 
 
The following appointments/reappointments will be considered at the April 27, 2015 
Council Meeting. 

 
 

Executive Session Worksession Meeting 
-North Texas Municipal Water District Board 
 

-Parks and Recreation Planning Board  
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Denise Tacke 

Director of Finance 

P.O. Box 860358 

Plano, TX 75006-0358 

972-941-7135 

The City of Plano Finance Department is dedicated to excellence in local government, 

comprehensive fiscal management, compliance and reporting. The Comprehensive 

Monthly Financial Report (CMFR) is a unique document, directed at providing our audience 

(internal and external users), with the general awareness of the City’s financial positions and 

economic activity. 

  

This report is comprised of four sections: 

  

A.  The Financial Analysis reports the performance of the major operating funds of the City.  

Narrative disclosures are used to highlight any significant changes or fluctuations. 

  

B. The Financial Summary provides comparative data for major revenue sources and               

expenditure items.  

 

C.  The Economic Analysis section contains a summary of the key economic indicators  and 

an in-depth review with graphic illustrations. 

  

D. The Investment Report provides a description of investment activity during the month and 

a summary of interest earnings. 

 

 

We would like to acknowledge those responsible for this report: Natalie Chavez for the 

Financial Summary;  Amy Anderson for the Economic Analysis Report and Myra Conklin for 

the Investment Report.   

 

The CMFR is intended to provide our audience with a timely, unique, and informative 

document. Please provide us with any comments or suggestions you may have and should 

you desire additional information, feel free to contact my office. 



 

 

 

 

SECTION ASECTION A  
 

FINANCIAL ANALYSIS 

 

City of Plano 

Comprehensive Monthly Financial Report 

 

 
This report is designed for internal use and does not include all the funds and accounts in-

cluded in the City of Plano’s operations.  For a complete report, refer to the City of Plano 

Comprehensive Annual Financial Report, available on the City of Plano’s website and 

through the City’s Finance Department. 
 



 

 

REPORT NOTES MARCH 2015 

The information represented in this report provides a summary of the General Fund and Enterprise 

Funds revenues and expenses which offers readers an overview of the City of Plano’s finances.   

 

This section compares year to date activity in the current fiscal year to the same time period in prior 

year.  Please note that ending fund balances are subject to final audit adjustments.  

 

The graphs below represent year to date revenues and expenses as a percent of the proposed 

budget comparing the current and prior fiscal years.  

HIGHLIGHTS OF  FUND VARIANCES 
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REPORT NOTES CONTINUED 

MARCH 2015 

FINANCIAL HIGHLIGHTS 

GENERAL FUND VARIANCES 
  

REVENUES 

Taxes 

 Sales tax revenue increased from the prior year by $2,766,827 primarily due to an increase in 

business-to-business sales.  Large gains were reported by multiple industries including information, 

wholesale trade, and public administration.   

 Ad valorem tax revenue increased $10,283,885 due to the tax split between the General Fund 

and Debt Service Fund as well as timing of payments.  The overall ad valorem tax rate remains at 

48.86 cents per $100 valuation in fiscal year 2014.  However, the tax split for the General Fund 

operating portion increased by 1.42 cents while the Debt Service portion decreased 1.42 cents.  

The Debt Service rate is established at a level that will provide for the principal and interest on 

the City’s debt.     

 
Franchise Fee Revenue  

 Electric revenues decreased $58,288 while gas revenues increased $861,121, as a result of 

extreme weather which impacts usage.   

 Cable television (CATV) franchise revenues increased over prior year $121,346 due to an in-

crease in gross receipts resulting from additional subscribers in the current year. CATV franchise 

fees are collected from assessments based upon gross receipts for cable television.  

 
Fines and Forfeits 

 Court fines decreased $181,624 due to a decline in funds collected during the annual warrant 

round-up in the current year resulting from reduced staffing.  
 

 
Licenses and Permits 

 Building permits are higher over prior year by $346,511 primarily due to an increase in Single 

Family Residence Permits and Residential Remodel Permits.  719 permits were issued in the 

current year while 547 were issued in prior year.   

 Engineering inspection fees increased $269,452 primarily due to two large projects in the current 

year.  One project relates to realignment of a city street while the other is a private development 

project.   

 
Fees and Other Revenue  

 Interlocal Radio System revenue decreased $215,154 due to the restructuring of the City’s Radio 

Shop effective January 2014.  All revenues and expenses related to the Radio Shop are now 

recorded in a special revenue Intergovernmental Radio Fund.   

 Interest income increased $156,842 due to quarterly mark to market adjustments.   

 Insurance and damage receipts decreased $99,885 primarily due to receipt from the City’s 

excess carrier for a worker’s compensation claim in the prior year. 
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REPORT NOTES CONTINUED 

MARCH 2015 

EXPENDITURES  
Personnel Services 

 Personnel services increased $4,213,384 from the prior year primarily due to a 3% non-civil and 

civil service salary increase effective September 22, 2014 and a headcount increase of 48 indi-

viduals overall.  Effective January 2015, the full phase-in rate for the TMRS employer percentage 

decreased by 0.47% from 18.58% to 18.11%.  

 
Materials and Supplies 

 Postage costs increased $64,500 as costs occur as needed and vary year-to-year. 

 Publication expenditures and encumbrances for the libraries decreased $67,525 primarily due to 

timing of encumbrances for periodicals and online and microfilm products.  Additionally, the 

decrease in expenditures is due to a decline in spending for the City’s e-book collection.  The e-

book collection was established over the last fiscal year and is near completion.  

 Compared to prior year, police ammunition costs decreased $148,269 due to timing of encum-

brances.  The current year budget for ammunition is approximately $32,000 less than prior year re

-estimate.   

 Wearing apparel for the Public Safety Communications Department increased $35,213 to re-

place apparel related to a logo change.     

 Facilities parts and supplies decreased $63,215 due to the repair or replacement of necessary 

operational components as these cost vary year-to-year.  Additionally, an increase in minor 

apparatus expenditures in the current year of $33,766 is primarily due to equipment purchases for 

the new fitness room in City Hall.  

 Expenditures for fire hoses increased $39,800 due to timing of encumbrances.  
 

Contractual and Professional 

 Professional services and contracts, such as lobbying, marketing and various consulting services 

increased $39,942.  These costs occur on an annual basis and vary year-to-year. 

 Contractual expenses for the Police Department decreased $59,959 primarily due to the com-

pletion of the server migration for the Command Point Records Management System (RMS) in 

the prior year.   

 Property Standards’ contracts and professional services for trash removal, mowing, fence repair, 

and tree trimming increased $58,670 due to timing of encumbrances.  These expenses are 

incurred as needed and vary year-to-year.   

 Contract costs for the Planning Department increased $92,083 due to the Great Update Rebate 

Program which began April 2014.  The program provides homeowners financial assistance with 

eligible home improvement projects.   

 Park Field and Support Services expenditures decreased $201,164 and $114,675, respectively, 

due to timing of encumbrances and need for tree and forest services in the prior year.     

 Maintenance agreement expenditures for the City’s radio system decreased, compared to prior 

year, by $384,193 as maintenance expenses related to the radio tower are recorded in the 

Technology Services Fund in the current year.  

 Contractual repair costs for Facilities Maintenance, such as compressor replacements and roof 

and plumbing repairs, have decreased $109,849 as these expenditures occur as needed and 

vary year-to-year. 

 Costs for traffic markings at all major signalized intersections in the prior year were recorded in 

the General Fund.  However, in the current year these costs are funded out of the Capital Re-

serve Fund, causing a decrease in expenditures of $74,919.  
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 Contract costs for social service agency grants decreased $82,401 due to a one time grant in 

the prior fiscal year funded through donations. 

 Electric expenditures decreased $108,490 due to a change in the billing provider in February 

2013 resulting in a timing difference of billings.     

 Interdepartmental water expenditures increased $76,105 due to a rate increase effective 

November 1, 2014.   

 Municipal garage charges for the Police, Fire and Street Departments decreased over prior year 

$83,290, $68,944 and $30,780, respectively, due to the decline in fuel prices.   

 Equipment Replacement Fund (ERF) charges are based on department’s actual purchases from 

their equipment replacement accounts and may vary year-to-year depending on the equip-

ment replacement cycles established and when the replacement purchases actually occur.  

The expenditures represent departments paying into their respective depreciation accounts.  

Current year equipment replacement charges are higher by $185,824.   

 As a result of an increased Technology Services budget, General Fund expenditures are higher 

over prior year by $637,560.  The General Fund absorbs 80% of the services provided by Technol-

ogy Services.  

 Tuition fee reimbursement increased $48,240, as a result of a new contract with The University of 

Texas at Dallas for a two year MPA graduate certificate. 

 Repairs to three damaged pieces of equipment in the Fire Department in the prior year resulted 

in decreased costs of $90,907. 

 
Capital Outlay 

 Non-print media costs and encumbrances decreased $38,213 due to the City’s efforts in building 

its e-book collection in the prior year.  Additionally, costs and encumbrances for books increased 

$182,142 due to timing of purchase orders.   

 Current year furniture and fixtures encumbrances of $237,835 relate to office equipment and 

furniture for the Oak Point Park Nature and Retreat Center which is currently under construction.   

 A brush chipper was purchased in the current year for the Natural Resources Department 

resulting in an increase in expenses of $41,505. 

 

ENTERPRISE FUND VARIANCES 

 

WATER AND SEWER 
 

Revenues 

Water revenues increased $2,435,208 due to less stringent water restrictions in the current 

year.  Effective June 1, 2013, water restrictions due to extreme drought conditions were increased to 

Stage 3 allowing for watering bimonthly; however, increased rainfall resulted in a change in Stage 3 

restrictions to allow for once a week watering effective September 1, 2014.  Restrictions have 

reverted back to bimonthly watering as of November 1, 2014.  Sewer revenues, which are calculat-

ed on averages of the winter quarter period from prior actual usage, increased $63,307.  

 
Expenses 

Personnel services increased $290,505 primarily due to a 3% salary increase effective September 22, 

2014 and a headcount increase of 5 individuals in Public Works.  Effective January 2015, the full 

phase-in rate for the TMRS employer percentage decreased by 0.47% from 18.58% to 18.11%.  

Chemical costs, such as leak detection materials, increased $33,339 to assist with water conserva-

tion.  Contractual payments to North Texas Municipal Water District (NTMWD) increased by  

 

 

REPORT NOTES CONTINUED 

MARCH 2015 
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$2,404,734 in the current year due to a rate increase effective October 1, 2014.  Municipal garage 

charges decreased $74,349 due to a decline in fuel prices. Equipment Replacement Fund (ERF) 

charges are based on department’s actual purchases from their equipment replacement accounts 

and may vary from year to year depending on the equipment replacement cycles established and 

when the replacement purchases actually occur.  The expenses represent departments paying into 

their respective depreciation accounts.  Current year equipment replacement charges are lower 

by $69,628. 

 

ENVIRONMENTAL WASTE SERVICES 
 

Revenues 

Commercial solid waste revenues are $74,981 higher over prior year primarily due to an increase in 

collection fees and disposal volumes, as well as timing of collections.  Commercial solid waste reve-

nues are the City’s portion of the waste and disposal fees collected by Allied Waste, the City’s 

waste disposal contractor.  The City receives 5% of gross receipts collected monthly which includes: 

revenues for monthly service, rental on roll-off containers, delivery charges, fees for late payment 

and additional collections.  Allied Waste also reimburses the City all costs associated with the com-

mercial disposal of solid waste.  Recycling revenue increased $21,962 due to change in the recy-

cling market, as well as an increase in commodity prices.  Residential solid waste revenues in-

creased $42,302 over prior year due to timing of the billing cycle and increased number of residen-

tial accounts.  Compost sales have increased $112,701 based upon new client volume added and 

additional sales made to existing customers.  Tipping fees are the fees charged to landscapers and 

developers for dropping off yard waste and are directly impacted by storm activity. Tipping fee rev-

enue decreased $83,939 due to significant storm activity in the prior fiscal year.  Keep Plano Beauti-

ful contributions from Allied Waste decreased $94,415 due to timing of payments received.  The cur-

rent year contribution is expected to be received in April 2015.    
 

Expenses 

Personnel services increased $258,080 due to a 3% salary increase effective September 22, 2014, 

and a headcount increase of 2 individuals.  Temporary labor is utilized to prepare bagged compost 

and mulch products and increased $74,770 over prior year primarily attributed to timing of encum-

brances.  A rate increase in the spring of 2014 increased temporary labor costs for Solid Waste by 

$61,545, in addition to a change in the current year contract terms related to service periods.  Con-

tractual payments to NTMWD are higher by $907,906 in the current year due to a 10% increase in 

tonnage in both residential and commercial customers.  Municipal garage charges decreased 

$175,694 primarily due to major repairs to equipment for the Compost Division and Solid Waste Col-

lections in the prior year in addition to lower fuel prices in the current year.  Additionally, prior year 

costs of $114,218 primarily relate to repair of Compost grinding equipment.  Equipment Replace-

ment Fund (ERF) charges are based on department’s actual purchases from their equipment re-

placement accounts and may vary from year to year depending on the equipment replacement 

cycles established and when the replacement purchases actually occur.  The expenses represent 

departments paying into their respective depreciation accounts.  Current year equipment replace-

ment charges are lower by $42,302. Prior year implements and apparatus expenses of $62,338 pri-

marily relate to upgrades for a Caterpillar Wheel Loader for the Compost division. 

 

 

REPORT NOTES CONTINUED 

MARCH 2015 
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MUNICIPAL DRAINAGE 
 

Revenues 

Municipal drainage charges decreased $92,053 due to a decline in rates on residential billing start-

ing November 1, 2014. 

  
Expenses 

Personnel services increased $128,187 from the prior year primarily due to a 3% salary increase effec-

tive September 22, 2014 and a headcount increase of 7 individuals.  Effective January 2015, the full 

phase-in rate for the TMRS employer percentage decreased by 0.47% from 18.58% to 18.11%.  Pro-

fessional services contract costs related to flood studies occur as needed and vary year-to-year, 

and decreased $32,854 in the current year.  Equipment Replacement Fund (ERF) charges are based 

on department’s actual purchases from their equipment replacement accounts and may vary year

-to-year depending on the equipment replacement cycles established and when the replacement 

purchases actually occur.  The expenses represent departments paying into their respective depre-

ciation accounts and are higher by $26,850.  Current year encumbrances of $39,224 relate to the 

GIS system for mapping and drainage fees. Municipal garage charges decreased $22,475 due to a 

decline in fuel prices.  Contract expenses related to debris hauling and street sweeping decreased 

$19,277 due to timing of encumbrances.   

 

PLANO CENTER 
 

Revenues 

Hotel/Motel tax revenue increased $397,957 due to the addition of new hotels resulting in increased 

occupancy rates, in addition to timing of payments.  Rental fees are higher over prior year by 

$29,890 due to a large business holding an event at Plano Centre in the current year.  Further im-

pacting these revenues is a client shift from concession sales to catered services; thus concession 

revenue decreased $19,366 while inside catering revenue increased $118,727.  The type of events 

booked at Plano Centre varies each year and the types of services provided will change depend-

ing on specific client needs.   

 
Expenses 

Personnel services increased $180,899 from the prior year primarily due to a 3% salary increase effec-

tive September 22, 2014 and a headcount increase of 2 individuals.  Effective January 2015, the full 

phase-in rate for the TMRS employer percentage decreased by 0.47% from 18.58% to 18.11%.  Minor 

apparatus expenses and encumbrances decreased $19,628 due to the purchase of serving ware in 

the prior year.  Contract costs for media relations, advertising, and website maintenance associat-

ed with Visit Plano varies year over year based on current needs and has increased $181,860. Cur-

rent year expenses of $20,000 relate to the Shops at Legacy tree lighting event.  Equipment Re-

placement Fund (ERF) charges are based on department’s actual purchases from their equipment 

replacement accounts and may vary from year to year depending on the equipment replacement 

cycles established and when the replacement purchases actually occur.  The expenses represent 

departments paying into their respective depreciation accounts and have increased $125,526.  Pri-

or year expenses of $64,899 primarily relate to a video projector, lens and screen which are rented 

out to clients for use during events. 

 

 

REPORT NOTES CONTINUED 

MARCH 2015 
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GOLF COURSE 
 

Revenues 

Green fee revenues at Pecan Hollow Golf Course (the Golf Course) decreased $34,908 as a result of 

fewer year-to-date rounds in the current year.   Concession sales increased $8,484 due to an in-

crease in parties and private rentals at the Golf Course in addition to the use of the driving range.   

 
Expenses 

Personnel services increased $39,737 from the prior year due to a 3% salary increase effective Sep-

tember 22, 2014, and a headcount increase of 1 individual.  Maintenance parts and supplies and 

fertilizer expenses increased $2,640 and $5,103, respectively, due to timing of encumbrances. Prior 

year sand, clay and loam expenses of $8,000 primarily relate to silica sand, which is purchased as 

needed.   

 

RECREATION REVOLVING 
 

Revenues 

Carpenter Park and Liberty Recreation Center’s revenues decreased $25,137 and $18,658, respec-

tively, due a decline in the number of classes offered. While Aquatic Center revenues decreased 

over prior year by $36,149 as a result of the facility being closed in the current year, Oak Point Cen-

ter recreation revenues increased $26,424.  Oak Point was used while the Aquatic Center was 

closed, which reopened February 19th.  Outdoor adventure program revenue decreased $16,248 

as Fall 2014 and Winter 2015 outdoor programs were not offered due to employee turnover.  Reve-

nue related to the Plano Aerobats program declined $7,492 due to fewer participants as a result of 

the timing of the event.   
 

Expenses 

Personnel services increased $28,005 due to a 3% salary increase effective September 22, 2014, and 

a headcount increase of 3 individuals.  Postage expenses increased $6,000 due to an increase in 

the contracted postage fee to mail out the Leisure brochures.  Recreational expenses such as field 

paint, baseballs and chalk, increased $7,922 in the current year and occur as needed.  Advertising 

expenses primarily related to the City’s Haunt Jaunt event decreased $8,105 in the current year.  Ex-

penses for credit card fees increased $25,780 as more citizens are choosing to pay by credit.   

REPORT NOTES CONTINUED 

MARCH 2015 
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HEALTH CLAIMS FUND 

THROUGH MARCH 31 OF FISCAL YEARS 2014 AND 2015 

PROPERTY LIABILITY LOSS FUND 
Fiscal Year 

2015 

Fiscal Year 

2014 

Fiscal Year 

2013 

Claims Paid per General Ledger  $ 946,326  $ 1,163,653  $ 969,396 

Net Judgments/Damages/Attorney Fees        322,892    386,918      271,670 

Total Expenses  $ 1,269,218  $ 1,550,571  $ 1,241,066 

ANALYSIS OF PROPERTY LIABILITY LOSS FUND THROUGH MARCH 31 OF FISCAL YEARS 2015, 2014 & 2013 
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Figure I shows a breakdown of the various sources of revenues for the City’s General Fund year to date 

through March 31, 2015.  The largest category is Property Tax in the amount of $97,297,116.  Closest behind 

Property Tax is Sales Tax in the amount of $39,134,005 and Franchise Fees with a total of $13,329,839. 

  

  

  

Figure II shows a breakdown of the various expenditures and encumbrances for the City’s General Fund 

Year to Date through March 31, 2015. The largest category is Personnel Services-Public Safety in the 

amount of $51,544,427 which includes the police, fire, fire-civilian and public safety communications de-

partments. Closest behind that category are Personnel Services (for all other departments) totaling 

$29,717,850 and Contractual and Professional Services totaling $22,471,701. 
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Figure III shows sales tax allocations 

collected in the months of April 

2013, April 2014 and April 2015 for 

the City of Plano and nine area 

cities.  Each of the cities shown has 

a sales tax rate of 1%, except for 

the cities of Allen and Frisco, which 

have a 2% rate, but distribute half 

of the amount shown in the graph 

to 4A and 4B development corpo-

rations within their respective cities, 

and the City of Arlington which has 

a 1.75% sales tax rate with .25% 

dedicated to road maintenance 

and .50% for funding of the Dallas 

Cowboys Complex Development 

Project. In the month of April, the 

City of Plano received $5,525,585 

from this 1% tax. 

 

The percentage change in sales 

tax allocations for the area cities, 

comparing April 2015 to April 2014, 

ranged from -30.79% for the City of 

Allen to 20.78% for the City of Irving.  

Sales tax allocation of $5,525,585 

was remitted to the City of Plano in 

the month of April. This amount rep-

resents an increase of 10.99% com-

pared to the amount received in 

April 2014. Sales tax revenue is gen-

erated from the 1% tax on applica-

ble business activity within the City. 

These taxes were collected by busi-

nesses filing monthly returns, report-

ed in February to the State, and 

received in April by the City of Pla-

no.  

 

Figure IV represents actual sales 

and use tax receipts for the months 

of 

February, March, and April of the 

last three fiscal years. 
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ECONOMIC ANALYSIS 

MARCH 2015 

 

 

 

 

The North American Industry Classification System (NAICS) is the standard used by Federal statistical agencies in 

classifying business establishments for the purpose of collecting, analyzing, and publishing statistical data relat-

ed to the U.S. business economy. 

 

Figure V shows the percentage of sales and use tax by NAICS Code remitted to the City in April 2015. 

  

Some examples in each code are as follows: 

 

Retail Trade:  Target, Charming Charlie, Home Depot 

Information:   McAfee, Voice Runner, Microsoft 

Real Estate, Rental, and Leasing:  Sunbelt Rentals, Freedom Medical, IBM Credit  

Accommodation and Food Services:  Starbucks, Long John Silver’s, Chuy’s 

Professional, Scientific, and Technical Services :  3MD Inc, Careerbuilder, Fusionstorm  

Wholesale Trade:  HEB, Ashland, Fry’s  

Manufacturing:  Apple, Nitro Fiber, Pepsico  

Administrative, Support, Waste Management, and Remediation Services: ADT, Kelly Services, Grogreen  

Utilities:  Gexa Energy, Cirro Group, Ambit Texas  

Construction:  Ericsson, Haden Electric, Ace Fence of DFW  

 

All other NAICS codes: Other Services (Except Public Administration); Arts, Entertainment, and Recreation; Finance and 

Insurance; Health Care and Social Assistance; Management of Companies and Enterprises; Transportation and Ware-

housing; Unknown; Mining; Public Administration; Educational Services; Agriculture, Forestry, Fishing, and Hunting: Safe-

lite Fulfillment, Smartscrubs, Pinstack Plano, Snap Fitness, Unimed Direct, Frost Bank, Baylor Regional Medical Center at 

Plano, Lincare, Spartan Tool, Amazon Services, Signature Towing, JCP Logistics, Nelson Forensics, Milliken & Company,  

TBK Materials, Chevron, Ace Cash Express, Collin County, Plano ISD, Kaplan, Urban Tree Services, Plants Alive 
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Enacted by the Texas Legislature in 1991, 380 Agreements let cities make loans and grants of public 

money to businesses or developers in return for building projects within the city. Cities often pay these 

grants from the increase in sales or property taxes generated by the project.  During the 1st quarter of 

2015, 578 jobs were created via 380 agreements. 

 

Please note that the quarterly jobs created in this figure are based on the date the agreement was 

passed by City Council.  

In March, the City of Plano 

pumped 1,096,318,000 gallons 

of water from the North Texas 

Municipal Water District 

(NTMWD). Consumption was 

753,966,640 gallons among 

81,503 billed water accounts 

while billed sewer accounts 

numbered 77,779. The mini-

mum daily water pumpage 

was 30,145,000 gallons, which 

occurred on Sunday, March 

8th.  Maximum daily pumpage 

was 47,704,000 gallons and 

occurred on Tuesday, March 

31st.  This month’s average 

daily pumpage was 35,365,000 

gallons. Figure VI shows the 

monthly actual local water 

consumption. 
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Figure VI, left, tracks the number of 

jobs cumulatively beginning 3rd  

quarter 2011 created in Plano due to 

the City entering into either a Proper-

ty Tax Abatement Agreement or a 

380 Economic Development Agree-

ment (380 agreement).   

 

The City of Plano often uses property 

tax abatements to attract new indus-

try and commercial enterprises, and 

to encourage the retention and de-

velopment of existing businesses.  The 

City can limit the property taxes as-

sessed on real property or tangible 

personal property located on real 

property due to the repairs or im-

provements to the property.  Only 

property located within a reinvest-

ment zone is eligible for a tax abate-

ment agreement.   During the 1st 

quarter of 2015, there were no jobs 

created via tax abatement agree-

ments. 



 

 

ECONOMIC ANALYSIS 

MARCH 2015 

The actual water and sewer customer bill-

ing revenues in March were $4,000,218 

and $4,217,346 representing an increase 

of 2.42% and 1.08% respectively com-

pared to March 2014 revenues. The ag-

gregate water and sewer accounts net-

ted $8,217,564 for an increase of 1.73%. 

 

March consumption brought annualized 

revenue of $63,141,648 for water and 

$51,065,897 for sewer, totaling 

$114,207,544.  This total represents a de-

crease of 1.70% compared to last year’s 

annualized revenue. 

 

Figure VIII represents the annualized billing 

history of water and sewer revenues for 

March 2011 through March 2015. 

 

 

 

February revenue from hotel/motel occu-

pancy tax was $569,774. This represents 

an increase of $117,838 or 26.07% com-

pared to February 2014.  The average 

monthly revenue for the past six months 

was $532,029, an increase of 20.95% from 

the previous year’s average. The six-

month average for East Plano increased 

to $90,809, the West Plano average in-

creased to $355,236, and the Plano Pkwy 

average increased to $87,197 from the 

prior year.   

 

The six month trend amount will not equal 

the hotel/motel taxes reported in the fi-

nancial section. The economic report is 

based on the amount of taxes earned 

during a month, while the financial report 

indicates when the City received the tax. 

 

*The February revenue for the East Plano 

average excludes Best Western. This hotel 

did not make their occupancy tax pay-

ment by the CMFR submission deadline.  
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ECONOMIC ANALYSIS 

MARCH 2015 
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Figure X shows unemploy-

ment rates for the US, the 

State of Texas, the Dallas-

Plano-Irving Metropolitan Divi-

sion, and the City of Plano 

from March 2014 to March 

2015. 

  

*rates are not seasonally ad-

justed and are provided by 

the Labor Market & Career 

Information (LMCI) Depart-

ment of the Texas Workforce 

Commission 

Figure XI shows the aver-

age home selling price for 

the months of March 2014 

and March 2015 for the City 

of Plano and four area cit-

ies. The average sales price 

in Plano has increased 

$30,846 from March 2014 at 

$330,310 to March 2015 at 

$361,156. 

 

Please note that the aver-

age sales price can 

change significantly from 

month to month due to the 

location of the properties 

sold.  



 

 

ECONOMIC ANALYSIS 

MARCH 2015 

Figure XII represents the per-

centage of sales price to ask-

ing price for single family 

homes for the past year along 

with days on the market.  The 

percentage of asking price 

increased from 97% in March 

2014 to 100% in March 2015.  

Days on the market de-

creased from 38 days in March 

2014 to 34 days in March 2015. 

  

Please note that the percent-

age of asking price and num-

ber of days on the market can 

change significantly from 

month to month due to the 

location of the properties sold.  

  

  

  

  

  

  

Figure XIII shows the 

price per square foot for 

the month of March in 

2013, 2014, and 2015 for 

the City of Plano and 4 

area cities. The price per 

square foot in Plano has 

increased 9% in March 

2015 when compared to 

March 2014.    

 

Please note that the 

price per square foot 

can change significantly 

from month to month 

due to the location of 

the properties sold.  
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MARCH 2015 
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Figure XIV shows the aver-

age price per square foot in 

the City of Plano over the 

last 24 months.  



 

 

 

 

SECTION DSECTION D  
 

INVESTMENT REPORT 

 

City of Plano 

Comprehensive Monthly Financial Report 

 

 
Funds of the City of Plano are invested in accordance with Chapter 2256 of the “Public 

Funds Investment Act.”  The Act clearly defines allowable investment instruments for local 

governments.  The City of Plano Investment Policy incorporates the provisions of the Act 

and all investment transactions are executed in compliance with the Act and the Policy. 

 



 

 

Metrics 
Current Month  

Actual 
Fiscal YTD Prior Fiscal YTD 

Prior Fiscal 

Year Total 

Funds Invested (1)  $5,574,706 $83,005,775  $139,231,415  $139,476,415  

Interest Received (2)  $664,429  $4,708,941    $5,388,958  $10,469,958 

Weighted Average Maturity (in 

days) (3) 429   600   

Modified Duration (4) 1.14   1.58   

Average 2-Year T-Note Yield (5) 0.64%   0.40%   

 * See interest allocation footnote on Page C-3. 

(1) Does not include funds on deposit earning a "NOW" rate, and/or moneys in investment pools or cash 

       accounts. 

(2) Cash Basis.  Amount does not include purchased interest. 

(3) The length of time (expressed in days) until the average investment in the portfolio will mature.   The Prior fiscal YTD 

column represents current month, prior year. 

(4) Expresses the measurable change in the value of the portfolio in response to a 100-basis-point (1%) change in interest. 

(5) Compares 2015 to 2014 for the current month. 

Month-to-Month Comparison 

Metrics 
February 

2015 

March 

2015 
Difference 

Portfolio Holding Period Yield 0.74% 0.78% +0.04%  (+4 Basis Points) 

Average 2-Year T-Note Yield 0.62% 0.64% +0.02%  (+2 Basis Points) 

INVESTMENT REPORT 

MARCH 2015 

 

Interest received during March totaled $664,429 and represents interest paid on maturing investments and 

coupon payments on investments.  Interest allocation is based on average balances within each fund during 

the month.  The two-year Treasury note yield decreased throughout the month of March starting at 0.66% and 

ending at 0.56%. 

 

As of March 31, a total of $476,057,579, was invested in the Treasury Fund. Of this amount, $21,709,049 was 

General Obligation Bond Funds, $2,342,963 was Municipal Drainage Revenue Bond Funds, and $452,005,567 

was in the remaining funds.  
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*Does not take into consideration 

callable issues that can, if called, 

significantly shorten the Weighted 

Average Maturity. 

Years to  

Maturity* 
Book Value 

%  

Total 

0-1  $  259,530,130  53.31% 

1-2 101,662,178  20.88% 

2-3 99,851,191  20.51% 

3-4 25,804,748 5.30% 

4-5 0  0.00% 

Total  $  486,848,247 100.00% 

INVESTMENT REPORT 

MARCH 2015 

Portfolio Maturity Schedule 
Figure I 
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Type Book Value 
%  

Total 

Investment Pools  $    46,456,104  9.54% 

FHLMC 91,392,789 18.77% 

FNMA 24,543,154 5.04% 

FHLB 50,061,574 10.28% 

FFCB 1,998,747 0.42% 

TVA 13,965,927 2.87% 

NOW Account        60,494,204 12.43% 

Certificate of Deposit        39,957,337 8.21% 

Municipal Bond      157,978,411 32.44% 

Total $   486,848,247  100.00% 

Portfolio Diversification 
Figure II 



 

 

Month 
Total Invested 
(End of Month) 

Portfolio 
Yield 

# of Securities 
Purchased* 

Maturities/
Sold/Called* 

Weighted 
Ave. Mat. 

(Days) 
# of Securities 

*Does not include investment pool purchased or changes in bank account balances. 

Portfolio Statistics 
Figure IV 
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INVESTMENT REPORT 

MARCH 2015 

Allocated Interest/Fund Balance 
Figure III 

  Beginning Fund  Allocated Interest   Ending Fund  % of 

Fund Balance 3/31/2015 Current Month Fiscal Y-T-D Balance 3/31/2015  Total 

      

General                101,522,165                    149,184              310,182                 101,671,349  21.36% 

G. O. Debt Services                  34,443,375                      48,253                90,587                   34,491,628  7.25% 

Street & Drainage Improvements                  27,352,751                      38,476              106,495                   27,391,227  5.75% 

Sewer CIP                  19,787,105                      27,994                79,224                   19,815,099  4.16% 

Capital Reserve                  49,662,664                      69,010              199,810                   49,731,674  10.45% 

Water & Sewer Operating                  13,096,586                      19,425                71,418                   13,116,011  2.76% 

Park Service Area Fees                    5,067,152                        7,129                21,122                     5,074,281  1.07% 

Property/ Liability Loss                    6,301,812                        8,872                24,135                     6,310,684  1.33% 

Information Services                    4,956,789                        6,852                20,732                     4,963,641  1.04% 

Equipment Replacement                  24,195,469                      33,850                93,895                   24,229,319  5.09% 

Developer's Escrow                    9,861,441                      14,200                23,036                     9,875,641  2.07% 

G. O. Bond Funds                  21,674,588                      34,461              124,357                   21,709,049  4.56% 

Municipal Drainage Bond Clearing                    2,339,591                        3,372                10,947                     2,342,963  0.49% 

Grants - TXDOT                    6,095,040                        8,989                28,157                     6,104,029  1.28% 

Econ. Dev. Incentive Fund                  37,447,124                      52,986              147,016                   37,500,110  7.88% 

Other                111,572,635                    158,239              724,591                 111,730,874  23.46% 

      

Total              475,376,287                    681,292           2,075,704                 476,057,579  100% 

Footnote: All City funds not restricted or held in trust are included in the Treasury Pool. As of March 31, 2015 allocated interest to these 
funds include an adjustment to fair value as required by GASB 31. 

January, 2014 486,995,372  0.70% 12 3 448 133 

February, 2014 494,330,303  0.82% 26 4 608 155 

March, 2014 488,222,693  0.79% 4 36 600 123 

April, 2014 476,825,821  0.81% 0 1 589 122 

May, 2014 474,218,068  0.80% 1 3 566 120 

June, 2014 481,828,527  0.79% 0 1 532 119 

July, 2014 469,406,215  0.78% 0 2 520 117 

August, 2014 434,166,729  0.84% 0 4 536 113 

September, 2014 433,102,616  0.80% 0 2 512 111 

October, 2014 420,150,989 0.80% 0 8 491 103 

November, 2014 411,944,847 0.82% 0 0 476 103 

December, 2014  441,389,181  0.76% 1 2 420 102 

January, 2015  481,530,422  0.71% 10        1 422 111 

February, 2015  503,088,504 0.74% 4 8 442 107 

March, 2015  486,848,247  0.78% 5 5 429 107 



 

 

INVESTMENT REPORT 

MARCH 2015 
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Annualized Average Portfolio 
Figure VI 

 

 

The annualized average portfolio 

for March 31, 2015 was 

$459,541,606.  This is an increase of 

$8,094,259 when compared to the 

March 2014 average of 

$451,447,347. 

 

Figure V shows a breakdown of the 

various sources of funds for the City’s 

Treasury Pool as of March 31, 2015.  

The largest category is the Bond 

Funds in the amount of $131,008,334.  

Closest behind are the General Fund 

with a total of $104,403,749 and the 

Special Revenue Fund with a total of 

$77,622,168. 
  



 

W
at

er
 R

es
tr

ic
tio

ns
 -

20
15

6/
27

/2
01

4 
E

le
v.

 4
80

.3
0 

3/
25

/2
01

5 
E

le
v.

 4
87

.0
9



H
is

to
ry

8
10

12
2

4
6

8
10

12
2

4
6

8
10

12
2

4
6

8
10

12
2

4
6

8
10

12

O
nc

e 
ev

er
y 

ot
he

r 
w

ee
k

O
nc

e 
a 

w
ee

k

Tw
ic

e 
a 

w
ee

k

20
11

20
12

20
13

20
14

20
15



10
0

80 60 40

Ja
n

M
ar

Ju
ne

Se
pt

D
ec

Percent Full

La
ke

 L
av

on
 C

ap
ac

ity
 (19

9
0

-2
0

15
)

M
ax

M
ed

ia
n

20
14

M
in

20
15



R
es

er
vo

ir 
C

ap
ac

iti
es

 (4-
21

-1
5)

R
es

er
vo

ir

C
on

se
rv

at
io

n
P

oo
l

E
le

va
tio

n

C
ur

re
nt

 
E

le
va

tio
n

(m
sl

)
D

ow
n

%
Fu

ll

%
 o

f 
N

TM
W

D
 

S
up

pl
y

La
vo

n
49

2.
00

'
48

9.
54

'
-2

.4
6'

88
%

30
%

Ji
m

 
C

ha
pm

an
44

0.
00

'
43

8.
26

'
-1

.7
4'

89
%

15
%

Ta
w

ak
on

i
43

7.
50

'
43

1.
59

'
-5

.9
1'

77
%

8%

Te
xo

m
a

61
7.

00
'

61
5.

08
'

-1
.9

2'
95

%
28

%



D
ro

ug
ht

 M
on

ito
r



N
TM

W
D

•
N

TM
W

D
M

od
el

W
at

er
C

on
se

rv
at

io
n

P
la

n
&

W
at

er
R

es
ou

rc
e

an
d

E
m

er
ge

nc
y

M
an

ag
em

en
t

P
la

n
(D

ro
ug

ht
P

la
n)

w
er

e
ad

op
te

d
in

Fe
br

ua
ry

20
14

.
•

Th
e

M
od

el
Em

er
ge

nc
y

M
an

ag
em

en
t

P
la

n
(D

ro
ug

ht
Pl

an
)

m
ov

es
to

a
3

S
ta

ge
P

la
n

fro
m

a
4

S
ta

ge
P

la
n.

Th
e

vo
lu

nt
ar

y
st

ag
e

(S
ta

ge
1

is
el

im
in

at
ed

).
•

Th
e

W
at

er
C

on
se

rv
at

io
n

P
la

n
pr

ov
id

es
fo

rt
w

ic
e

a
w

ee
k

w
at

er
in

g
(A

pr
il

to
O

ct
ob

er
)a

nd
on

ce
a

w
ee

k
w

at
er

in
g

(N
ov

em
be

rt
o

M
ar

ch
).



N
TM

W
D

•
N

TM
W

D
is

m
ov

in
g

fro
m

th
e

W
at

er
R

es
ou

rc
e

an
d

E
m

er
ge

nc
y

M
an

ag
em

en
t

P
la

n
(D

ro
ug

ht
P

la
n)

,
S

ta
ge

3
en

ha
nc

ed
,

on
ce

ev
er

y
ot

he
r

w
ee

k
w

at
er

in
g

to
th

e
W

at
er

C
on

se
rv

at
io

n
P

la
n

w
hi

ch
pr

ov
id

es
fo

r
tw

ic
e

a
w

ee
k

w
at

er
in

g
(A

pr
il

to
O

ct
ob

er
)a

nd
on

ce
a

w
ee

k
w

at
er

in
g

(N
ov

em
be

rt
o

M
ar

ch
),

ef
fe

ct
iv

e
M

ay
1,

20
15

.
•

N
TM

W
D

w
an

ts
to

em
ph

as
iz

e
th

at
yo

u
sh

ou
ld

on
ly

w
at

er
as

ne
ed

ed
up

to
th

e
al

lo
w

ed
nu

m
be

ro
fd

ay
s.



P
la

no
•

P
la

no
re

vi
se

d
its

D
ro

ug
ht

an
d

E
m

er
ge

nc
y

R
es

po
ns

e
P

la
n

by
O

rd
in

an
ce

on
A

pr
il

28
,2

01
4.

•
Th

e
W

at
er

M
an

ag
em

en
t

P
la

n
w

as
ad

op
te

d
on

th
e

sa
m

e
da

y
by

R
es

ol
ut

io
n.

•
R

es
ol

ut
io

ns
ca

nn
ot

be
en

fo
rc

ed
.

•
S

ta
ff

w
ill

re
vi

se
its

D
ro

ug
ht

an
d

E
m

er
ge

nc
y

R
es

po
ns

e
P

la
n

to
m

ov
e

to
th

e
3

S
ta

ge
P

la
n.

Th
is

w
as

no
td

on
e

be
fo

re
to

el
im

in
at

e
co

nf
us

io
n

of
ch

an
gi

ng
th

e
nu

m
be

r
of

st
ag

es
w

hi
le

w
e

w
er

e
st

ill
un

de
rt

he
D

ro
ug

ht
P

la
n.



P
la

no
•

A
n

O
rd

in
an

ce
is

on
to

ni
gh

t’s
ag

en
da

th
at

w
ill

ad
op

t
tw

ic
e

a
w

ee
k

w
at

er
in

g
(A

pr
il

to
O

ct
ob

er
)

an
d

on
ce

a
w

ee
k

w
at

er
in

g
(N

ov
em

be
rt

o
M

ar
ch

).
•

Th
e

O
rd

in
an

ce
al

so
ad

dr
es

s
th

e
fil

lin
g

of
po

nd
s

w
ith

ci
ty

w
at

er
,

tim
e

of
da

y
re

st
ric

tio
ns

an
d

th
e

ty
pe

of
sp

la
sh

pa
ds

th
at

ar
e

al
lo

w
ed

am
on

g
ot

he
r

th
in

gs
•

Th
is

O
rd

in
an

ce
w

ill
re

du
ce

th
e

am
ou

nt
of

w
at

er
th

at
P

la
no

pu
rc

ha
se

s
in

th
e

fu
tu

re
an

d
w

ill
im

pa
ct

th
e

am
ou

nt
of

w
at

er
th

at
w

e
w

ill
no

tu
se

an
d

st
ill

ha
ve

to
pa

y
fo

r.



W
at

er
 U

se

20
.4

22
.3

23
.8

26
.7

22
.5

22
.7

22
.1

22
.4

23
.5

19
.2

23
.0

21
.3

23
.1

23
.3

21
.3

19
.3

17
.5

0.
0

5.
0

10
.0

15
.0

20
.0

25
.0

30
.0

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14



Q
ue

st
io

ns



  ------------------------------------------------------------------------------------- 
2015 - Discussion/Action Items for Future Council Agendas  

 
 
April 27 – May 5 – Early Voting 
 
April 28 – Plano Fire-Rescue Awards Ceremony – 6:00 p.m., Courtyard Theater 
 
May 9 – Election 7:00 am – 7:00 pm 
 
May 11 
• Discussion and direction re: Downtown Property Standards 
• Zoning Case 2015-06 – Zoning Ordinance amendments 
 
May 14– Plano Police Memorial Service – 10:00 am 
  
May 16 – Plano Fire-Rescue Appreciation Picnic – Noon, Heritage Farmstead 
 
May 20 – Canvass Election Results 
 
May 25 – Memorial Day 
 
May 26 (Tuesday) 
 
June 8 
 
June 11-14 – Texas City Management Association Conference – Plano, TX 
 
June 12 – HOA President’s Breakfast –7:30 am 
 
June 19-22 – US Conference of Mayors – San Francisco, CA 
 
June 22 
 
July 3 – Independence Day Observance 
 
July 27 
• Comprehensive Monthly Financial Report – June 2015 
 
July 29 (Wednesday) 
• Budget Presentation 
 
August 5 (Wednesday) 
• Grant Work Session 

4/21/2015 – 11:44 a.m. 



 
 
 
August 10 
• Public Hearing on Operating Budget and Community Investment Program 
• Community Investment Program Work Session 
• Evaluation – City Attorney 
 
August 15(Saturday) 
• Budget Work Shop 
 
August 20 
• Board & Commission Reception, Building Inspections Training Room, 6:00 p.m. –  

7:30 p.m. 
 
August 22 
• Board & Commission Reception, Tom Muehlenbeck Recreation Center, 1:00 p.m. 

-  2:30 p.m. 
 
August 24 
• 1st Public Hearing on Tax Rate 
• Evaluation – Judge 
 
August 28 
• Council Retreat (evening) 
 
August 29 
• Council Retreat 
 
September 2 (Wednesday) 

• 2nd Public Hearing on Tax Rate 
 
September 7 – Labor Day 
 
September 14 

• Adoption of Budget 
• Evaluation – City Manager 

 
September 17 – Council Meet & Greet –6:00 pm 
 
September 18-20 – Plano Balloonfest – Oak Point Park & Nature Preserve 
 
September 22 – 25 – TML Conference – San Antonio, TX   

4/21/2015 – 11:44 a.m. 
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