PLANO CITY COUNCIL

WILL CONVENE INTO EXECUTIVE SESSION AT 5:00 P.M. ON NOVEMBER 09, 2015, FOLLOWED
BY THE PRELIMINARY OPEN MEETING IN THE PLANO MUNICIPAL CENTER, 1520 K AVENUE,
IN COMPLIANCE WITH VERNON'S TEXAS CODES ANNOTATED, GOVERNMENT CODE
CHAPTER 551 (OPEN MEETINGS ACT), AS FOLLOWS:

Mission Statement: The City of Plano is a regional and national leader, providing outstanding
services and facilities through cooperative efforts that engage our citizens and that contribute
to the quality of life in our community.

EXECUTIVE SESSION

l. Legal Advice Mims 10 min.
a) Respond to questions and receive legal advice on agenda
items

Il. Economic Development Glasscock/Bane 10 min.

Discuss a financial offer or other incentive to a business
prospect to locate, stay, or expand in Plano and consider
any commercial and financial information from the
business prospect

I, Real Estate Turner 10 min.
a) Downtown Plano

V. Personnel - Appointments: Council 5 min.
a) Planning and Zoning Commission - Member

PRELIMINARY OPEN MEETING

l. Consideration and action resulting from Executive Session Council S min.
discussion: Personnel - Appointments:
a) Planning and Zoning Commission - Member

. DART Report Wageman 15 min.

HI. High Speed Rail Presentation Texas Central 15 min.

11-05-15 3:20 PM
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V. TDHCA Housing Tax Credit Process Schwarz 15 min.
V. Consent and Regular Agendas Council 5 min.
VL. Council items for discussion/action on future agendas Council 5 min,

In accordance with the provisions of the Open Meetings Act, during Preliminary Open Meetings,
agenda items will be discussed and votes may be taken where appropriate.

Plano Municipal Center is wheelchair accessible. A sloped curb entry is available at the main
entrance facing Municipal/L Avenue, with specially marked parking spaces nearby. Access and
special parking are also available on the north side of building. The Senator Florence Shapiro
Council Chambers is accessible by elevator to the lower level. Requests for sign interpreters or
special services must be received forty-eight (48) hours prior to the meeting time by calling the
City Secretary at 972-941-7120.

11-05-15 3:20 PM
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Date: November 5, 2015

To: Honorable Mayor and City Council
City Manager Glasscock
City Secretary Henderson

From:  Alice Snyder, Assistant City Secretary

Subject: Personnel
Executive and Worksession Meetings

The following appointments will be considered at the November 9, 2015 Council

meeting.

Executive Session
-Planning and Zoning Commission — Member

Worksession Meeting




DART

Briefing to the Plano City Council

Paul N. Wageman
City of Plano Appointee to the DART
Board of Directors

November 9, 2015



DART

Discussion Items

DART Policy [11.07 Status and Timeline
Status of BRT Planning in US 75 Corridor
Status of Cotton Belt Project

Status D-2 Project

Plano Senior Rides Update

Legacy Transportation Study

DART Plano Ridership Update



DART

Status of Policy 111.07 Timeline

Oct. 20, 2015 --- Update on Policy Objectives
Nov. 17, 2015 —Briefing on Policy [11.07 Concepts

— Flexibility in approach for cities to join the service area
— Flexibility for non-rail DART cities in use of 1 % funds
— Simplified Equity (Access) Fee

— Changes to Contracting Policy

Jan. 2016 - Potential Service Area City Local
Assistance Program (LAP)

Mar. 2016 - Flexibility in Contracting For Service
May 2016 - Vote Now, Join Later, Contract Between
April-May 2016 —Possible Board Action on Changes



DART

Recent Discussions with Non-Service
Area Cities About Policy 111.07

Oct. 29 — McKinney
Nov. 2 -- Allen

Nov. 9 — Fairview
Nov. 18 —Arlington
Dec. 1 — Frisco

TBD — Grand Prairie



BRT on the US 75 Rail Corridor

e October 2015 — Discussions with Federal Transit
Administration about innovative concepts for a
US 75 Corridor BRT Line

e Oct-Nov. 2015 --Briefing of McKinney and Allen
officials about BRT within US 75 Rail Corridor

e DART staff continues to coordinate work with the
Cities of Richardson and Plano on TxDOT US 75
Corridor project.

DART



Status of Cotton Belt Project

" 5% Engineering for a rail design was completed in April 2014

= September 2015 — DART approved a 20 year financial plan
which includes the full operation of rail on the Cotton Belt
corridor by 2035.

= Discussions continue with NCTCOG regarding funding
approaches to accelerate construction and operation of the
Cotton Belt.

DART



DART

Status of D-2 Second Alignment

On Sept. 22, 2015, the DART Board of Directors approved the
D2 Locally Preferred Alternative (LPA) for submission to the
Federal Transit Administration (FTA).

Of the nine identified possible alignments DART selected the
B4 Lamar/Young/Jackson Street.

DART submitted two application for Capital Improvement
Grants on D2 and platform extension on September 30, 2015

An initial decision from FTA is expected in December, 2015
for inclusion of the project into the President’s FY 2017
budget in 2016.



DART

Plano Senior Rides Project Status

January 2015 ---Contract awarded to MJM Innovations
purchase new card technology

April 2015 --Negotiate agreement with Plano and Wellness
Center to administer the pilot test

September 2015 — Cards tested with Irving Holdings taxi’s
October 2015 — DART trained on administrative software
Nov. 2, 2015 — Wellness Center and City of Plano training

Nov. 9 — 30t 2015 --- Program will be operational with all
registered users of the program.



Plano Legacy Transportation Study

e Employment growth in NW Plano-Legacy Area
including Liberty Mutual, Toyota, and Federal
Express will impact future transit services
including:

— Improved bi-directional Legacy-Downtown frequency
— Improved east-west service to the Red Line

— Improved routing to new Legacy area developments
— Innovative services for last mile access in NW Plano

 DART has contributed financially and will provide
consultant assistance to Plano’s Legacy Studly.

DART



Legacy Express Bus Ridership Growth

Route 208 Average Weekday Ridership Since Inception
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Plano Light Rail Ridership

Parker Road and Downtown Plano Stations Average Weekday Ridership
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2015 State Fair Ridership

 DART served approximately 2.9 million riders
during the 24 days of the 2015 State Fair of Texas
— about 38% more than normal ridership.

e There were 21 days with more than 100,000
riders on the Light Rail system.

e Ticket Vending Machines (TVM) at the Parker
Road station sold about 36,400 tickets during the
2015 State Fair.

DART



2015 State Fair Ridership

e Parker Road Station’s ticket sales ranked first
among all Light Rail stations.

e Parker Road station’s ticket sales during the 2015
State Fair were about 2.9 times the normal ticket
sales volume for the same period of time.

e Ticket Vending Machines (TVM) at the Downtown
Plano station sold over 5,700 tickets during the
2015 State Fair, almost two times the normal
sales volume.

DART



DART

Questions
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Date: November 4, 2015

To: Bruce D. Glasscock, City Manager

From: Lori Feild Schwarz, Director of Neighborhood Services
Subject: TDHCA Housing Tax Credit Process

The Low-Income Housing Tax Credit (LIHTC) is a federal program designed to attract equity
investment in the development and preservation of affordable rental housing benefiting households with
incomes substantially (60% or lower) below the area median income. For Plano, a four person
household with an income of $42,240 or less would qualify to live in an HTC-funded housing unit. The
program allows the investor to receive profits and losses, tax credits, depreciation and other financial
benefits based on their equity investment in the portion of the development that is restricted to
occupancy by income qualified household.

The tax credit benefit is a dollar for dollar offset to federal income tax owed by the investor. The tax
credits available under LIHTC fall into two broad categories: 4% non-competitive and 9%
competitive. The annual tax credit is calculated based on the award (percentage), cost of the project,
number of qualifying units and duration of the qualifying period. Although this is a federal program, it is
administered by state finance agencies, with each state receiving an allocation of credits based on
population.

The Texas Department of Housing and Community Affairs (TDHCA) administers the Housing Tax
Credit (HTC) program in Texas and each state establishes its own rules for project selection. Housing
built through this program are rental units that must remain affordable and comply with TDHCA rules
and regulations for up to 40 years. Both private and non-profit developers are able to submit
applications for the competitive 9% HTC program or the non-competitive 4% HTC program.

Municipalities where HTC funded units are proposed will be required to hold a public hearing for both
financing assistance applications. Following the public hearing, the City Council may choose to approve
the financing application via a Resolution of Support or a Resolution of No Objection, or disapprove the
application. For the Competitive 9% HTC program, applicants are awarded application points based on
the type of resolution approved by City Council. A Resolution of Support is worth 17 points and a
Resolution of No Objection is worth 14 points in this highly competitive statewide process. HTC
applicants are also eligible to receive up to eight points if a letter of support or no objection is provided
by the State Representative of the area where the proposed units will be located.

Applications for the 4% HTC may be submitted throughout the calendar year. Applications for the 9%
HTC are submitted during a set schedule each calendar year. Below is the TDHCA'’s timeline for
submittal of competitive 9% HTC applications for 2016.

Deadline Required Documentation

January 2, 2016 Applications Acceptance Period Begins

March 1, 2016 Local Resolutions and State Representative letters due
Mid- May 2016 Application Scores Released

July 2016 Final Awards




In an effort to provide an equitable and prescriptive process for City Council to consider HTC
applications, the Neighborhood Services Department reviewed federal and state processes and met
with multiple stakeholders including city departments as well as non-profit and for-profit housing
developers. As provided in Attachment A, the recommended review process begins with an application
from the developers to the Community Services Division of the Neighborhood Services Department.
Staff will review the application for conformance with the Threshold Evaluation Criteria and recommend
to City Council a Resolution of Support or a Resolution of No Objection for the public hearings. If the
minimum Threshold Evaluation criteria are not met, Staff will recommend disapproval of the proposed
HTC application.

The process will focus on the merits of each specific application related to the potential financing
through the TDHCA. There will be no review of the suitability of the site in relation to the city’s
development regulations. Therefore, each Resolution of Support or No Objection will include the
following language:

The Resolution is specifically related to potential financing and makes no finding
regarding either the suitability of the proposed site or compliance with the city’s
development regulations. Approval of this resolution will not be construed as a
development permit.

Further, TDHCA does not allow HTC funded units if the site is located within two miles of another HTC
application in the same calendar year to ensure that units are not concentrated. Applications are also
ineligible for the program if the proposed site is located within one mile or less from units that received
HTC funding in the three preceding years. There are five existing housing complexes that have
benefited from the HTC program in Plano, which are shown in Attachment B. Four are for the elderly
and one was created for the general population. Currently, there is one HTC-funded development for
the elderly that is under construction within the city.

XC: Frank F. Turner, Deputy City Manager
Shanette Brown, Community Services Manager

ATTACHMENTS:

“A” — Proposed City of Plano Housing Tax Credit Resolution Process and Application
“B” — Map of existing City of Plano HTC-funded developments



ATTACHMENT A

Proposed City of Plano LIHTC Resolution Process

TDHCA offers non-competitive 4% and competitive 9% LIHTC application processes. Non-
competitive Low Income Housing Tax Credit (LIHTC) applications may be received year round
and are evaluated as received. Competitive 9% LIHTC applications follow a different process
which typically begins in January of each year. Below is the proposed timeline and application
process for developers seeking resolutions for their Plano LIHTC TDHCA application:

City of Plano 9% LIHTC Application Timeline

September 2015: Held meetings with known developers to discuss the new process and
answer questions.

October 2015: Application and checklist (see attached) published online.
December 2015: Applications due and Staff evaluation of applications. This would include
a joint review by a group of Neighborhood Services, Planning Department

and Accounting (Financial review) staff.

January 2016: Council briefing on the TDHCA LIHTC process (see below timeline) and
the public hearing on resolutions of support and no objection.

THDCA 9% LIHTC Timeline (based on the 2016 TDHCA DRAFT timeline)

January 2016: Applications acceptance period begins.

February 2016: Full application due.

March 2016: Resolutions from local government and elected officials due.
June 2016: Board meeting and application review.

July 2016: Final Awards



ATTACHMENT A

Threshold Evaluation Criteria:

Staff will use the below threshold questions and information submitted by the developer with the
application (see attached) to determine whether a Resolution of Support (17 TDHCA application
points) or a Resolution of No Objection (14 TDHCA application points) will be recommended to
City Council.

Resolutions of Support:

Applications meeting at least 4 of the below 6 threshold questions and are deemed financially
stable will receive a staff recommendation for a Resolution of Support, including meeting
threshold question #1.

Resolutions of No Objection:

Applications meeting threshold question #1 and that are deemed financially stable as shown in
the financial information submitted with the application checklist will receive a staff
recommendation for a Resolution of No Objection.

Threshold Questions

1) Does the LIHTC project fit a city priority and need as stated in the five year Consolidated
Plan?

2) Does the developer have an existing relationship with utilizing City of Plano HUD funds
to provide or maintain affordable housing or a letter of support from a municipality for
which the developer has collaborated with for the purpose of building or rehabilitating
housing?

3) Location: Is the project located within 0.50 mile walking distance of DART transportation
(current or developing public transportation route) or is the project located in a high
opportunity area?

High opportunity area is defined as an areas that has the following:
e An Area Median Income greater than 80%; or An area poverty rate 10% or less

4) Percent of unit mix with priority given to mixed income developments. This evaluation is
based on market rate units to low-income unit percentages allowing projects that have at
least 25% of market rate units to meet the threshold.

5) Do the units address a housing need or problem identified in the Needs Assessment or
Market Analysis sections of the City of Plano’s current Consolidated Plan for HUD
programs?

6) Does the development include at least four of the below energy efficient or
sustainable/green build components?
e The use of better than R-3 insulation on exposed hot water pipes;
Energy Star qualified windows with Low E glass;
Energy Star qualified HVAC;
Energy Star qualified Efficiency Water Heaters;
Radiant barrier per ASTM standards in attic and/or roof sheathing; and/or exterior
wall sheathing (may not be combined with spray foam insulation);



ATTACHMENT A

e Spray foam insulation exceeding code requirements; or
e Low or no VOC paint
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[ City of Plano

Low Income Housing Tax Credit
Application

All applications must be submitted with a completed Application Form and Application Checklist, and all
materials listed in the appropriate checklist. Neighborhood Services Department staff is available to advise
you on any requirements. Applications are due by 5:00pm, December 15, 2015.

Project Name:

Property Information

Property Address:

Legal Description:

Do you intend to request funding for your project through the City of Plano Consolidated Grant Process?

YES NO

Applicant Information (property owner or authorized agent) Applicant will be used as the City’s Official Contact

Name:

Address:

City/State/Zip:

Work Phone: Cell Phone:

Email:

Do you have site control or owner’s consent to apply for LIHTC funding on this site?

ves[ ] n~o ]

Property Owner Information

Owner Name(s):

Address:
City/State/Zip: DUNS Number:

Work Phone: Cell Phone:

Email:

Applicants Signature:

Printed Name: Date:

By signing this form, the owner of the property authorizes the City of Plano to begin proceeding in
accordance with the process for this request. The owner further acknowledges that submission of an
application does not in any way obligate the Cityof Plano to approve the application and that although
City staff may make certain recommendations regarding this application, the decision making authority
may not follow that recommendation and may make a final decision that does not conform to the staff's
recommendation.
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[ City of Plano Low-Income Housing Tax
Credit Resolution of Support
Request Checklist

This Checklist is intended to provide the information and data that is necessary to assess the merits of the
project proposal.

Incomplete applications cannot be accepted for review. If all the information noted in the “ltems Required
for Submittal” section of this checklist is not provided the application may not be accepted for processing.

Items Required for Submittal
Application Form
Checklist O
Proposed Development name, Developer/Applicable owner(s) and/or
Program name to be referenced in the City Resolution =
Letter of Project Intent, with detailed information listed below: O
Detailed Information
Location Map of the property. O
Site Development:
List the number of units. O
List the breakdown of rental rates by unit and income restrictions. O
Will rental rates change over time and how are they determined? O
How many accessible units are included. 0
If the development includes market rate units, do these units differ 0
from the income restricted units in anyway?
List the amenities included in individual units as well as those for the
entire site. O
Describe energy efficiency components that will be installed. -
Background of the development company and management
company: U
Have there been any changes in company names or re- O
organizations?
History of similar projects and complexes managed. -
How many tax credit and/or HOME projects have you developed
and managed? O

City of Plano Low-Income Housing Tax Credit 1
Resolution of Support Request Checklist



Financial:

List the funding sources to be used.

List any past or current funding programs (state or federal) for
which the property is under contract (USDA, Section 8, etc.).

Provide the anticipated breakdown of the development costs.

Will the site be tax exempt after development?

What is the affordability period requirement for this project?

Provide a Pro Forma statement for the project.

Will this development require extensive capital improvements?

Please list any additional information or letters that you will
be requesting from the City of Plano for the TDHCA
application requirements.

City of Plano Low-Income Housing Tax Credit 2
Resolution of Support Request Checklist



ATTACHMENT B



2015 - Discussion/Action Items for Future Council Agendas

November 23

November 26-27 — Thanksqgiving Holidays

December 14

December 22 (Tuesday)

December 24-25 — Christmas/Winter Holiday

2016 - Discussion/Action Items for Future Council Agendas

January 1 — New Year’s Day

January 11

January 18 — Martin Luther King Day

January 20-22 — US Conference of Mayors — Washington, DC

January 22 — Neighborhood Leadership Council-7:30 am

January 25
e Comprehensive Monthly Financial Report — December 2015

11-3/2015 - 10:42 a.m.
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