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V. Council items for discussion/action on future agendas Council 5 min.

VI. Consent and Regular Agendas Council 5 min.

In accordance with the provisions of the Open Meetings Act, during Preliminary Open Meetings,
agenda items will be discussed and votes may be taken where appropriate.
Municipal Center is wheelchair accessible. A sloped curb entry is available at the main entrance
facing Avenue L, with specially marked parking spaces nearby. Access and special parking are
also available on the north side of building. The Council Chamber is accessible by elevator to
the lower level. Requests for sign interpreters or special services must be received forty-eight
(48) hours prior to the meeting time by calling the City Secretary at 972-941-7120.



 

BRDSCOM/PERSMEMO 

MEMO 
 
DATE: November 23, 2011 

 

TO:  Honorable Mayor and City Council 

  City Manager Glasscock 

  City Secretary Zucco 

 

FROM: Alice Snyder, Assistant City Secretary 

 

RE: Personnel Appointments  

Executive and Worksession Meetings 

 

 

The following will be considered at the November 28, 2011 Council Meeting. 

 

 

Executive Session Worksession Meeting 

-Denton County Appraisal District Board 

   

 

 

 

 



 

 
Automatic Payment 

Kiosk 
Request for System Upgrade 



Background 

 

 

The City of Plano Customer and Utility Services Department 

(CUS) is responsible for the billing and collection of 80,000 

utility accounts on a monthly basis. 

CUS is funded solely through the service rates established for 

each of our billed services. 

On March 31, 2008, CUS contracted to procure an in-wall-out-

facing automatic payment kiosk. The contract price of $63,000 

breaks down as follows: 

$19,500 - Hardware 

$35,250 - Software Development 

$8,250 – Testing 

$1,700 is paid annually on an additional maintenance contract. 

       

 

 

 



 The kiosk is designed to provide 24/7 payment access 
which enhances our business goal of 100% 
collections for water and utility services rendered to 
customers. 

 

By deploying an automatic payment kiosk we have 
enhanced multi-lingual customer service to our 
citizens. 

 

CUS was able to reduce staff  by 1.5 FTE, 
supplanting the implementation cost of the kiosk. 

 

 Since inception, there have been numerous minor 
updates relating to memory, video camera, hard drive 
capacity, software updates, software deletions, 
defragmentation of hard discs, and external touch-
screen calibrations. 

 

Background 



Current Automatic Payment Kiosk Issues 

 
 

 

 

 

 

 

The first year of operation was acceptable; however, in 

2009 CUS employees began to log performance issues. 

 

 

 

 

 

 

Performance Issue Number of Incidents 

Dec 2009 – Sept 2011 

Incorrect Posting/Processing of 

Credit Card or Check Payments 

15 

Cash Overage/Shortage 11 

Hardware Issues 20 



The CUS Department began research on other kiosk 

systems in March 2011 with the goals of increasing 

customer service, increasing number of transactions, and 

maximizing value for dollars to be used.   

We are seeking to improve reliability and to allow for 

future deployment of additional payment kiosks. 

Two exploratory meetings were setup with two major 

companies: Diebold and NCR 

In Search of a Better Solution 



Upgrade Proposal 

The purpose of this project is to provide our citizens bill 

payment options, 24 hours a day, 7 days a week via an easy to 

use, fast, effective and reliable kiosk system.   

 

Two other departments are interested in initiating services 

through the kiosk.  

Building Inspections would like the ability to issue simple permits.   

 Property Standards would like the ability to collect fees and fine. 

 

CUS is requesting a total sum of $150,000 to move forward 

with the automatic payment kiosk upgrade project. 

 



Other municipalities have approached CUS to 

discuss future plans for a kiosk system based on 

our initial implementation.  

 

The cities of Carrollton, Irving, Waco, and 

Longview have expressed interest in working 

with the City of Plano in an evaluative process 

with these major kiosk manufacturers. 

 

Additional Information 



Return on Investment  

 

Kiosk ROI study 

 

2006 drive up window  

1.5 FTE 

Cost $1.86 per transaction 

26,000 transactions annually 

 

2010 Kiosk 

Cost $1.12 per transaction 

11,555 transactions annually 

 

Proposed 2012 kiosk upgrade * 

Cost $1.16 per transaction 

22,000 transactions annually 
*10 year ROI study 

  

 

 



Discussion and Direction 



 















 
Utility Service 

Partners, Inc.   
Service Line Warranty Program 



BACKGROUND 



Who is USP 

• Headquartered in Canonsburg, PA 

• One of the largest independent providers of service line 

warranties in North America  

• USP was selected as an National League of Cities (NLC) 

Enterprise Programs Partner 

• USP was selected by North Central Texas Council of 

Government (NCTCOG) to be a partner as well 

 

 



• Several regional cities have participated in this program 

and are receiving benefits from their partnership. The 

enrollment numbers below were in the first 60 days: 

 

 

 

 

 

 

 

 

USP Partnerships 

Abilene, TX    13% enrollment 

Lawton, OK    18% enrollment 

Duncanville, TX   16% enrollment 

Denison, TX  13% enrollment 

Atlanta, GA  12% enrollment 

Prairie Village, KS 19% enrollment 

Englewood, CO  15% enrollment 

• Other notable cities who have participated: Atlanta, 

Milwaukee, & Carrollton   

 



PROGRAM DETAILS 



 

 
 

 

 

• The City would “partner” with USP in their marketing 
efforts to Plano citizens 

• USP would use the City of Plano logo 

• City would be compensated $10.80 per household per 
year that enrolls in the program 

• Revenue is projected to reach more than $236,000 per 
year for the City of Plano 

 

 

 

 

Partnership Summary 



Warranty Program Products 
 

•Warranty products are available for the following services: 

 

•Water 

•Sewer 

 

•Services are offered at specific times of the year during 

campaigns. Cost to the citizens are $4.50 for water and $5.95 

for sewer per month per product. 

 

•Local professional contractors are evaluated and selected for 

warranty work. 

 

 

 

 

 

 



• Provide repairs on broken or  

leaking outside water or sewer  

lines typically not covered by  

homeowners insurance 

• No restrictions on the number of    

repairs performed– full benefit of   

coverage provided on every repair 

• NO deductibles or service fees 

 

External Service Line Warranties 



24/7 customer service 

NO COST for the city to participate 

Easy implementation 

Generates revenue for the city 

Peace of mind for our residents 

All repairs performed to local code 

Service from city-based contractors 

Affordable rates for residents 

Program Benefits 



REVENUE 



Revenue Projections for the City of Plano, TX 

External Water and Sewer Line Coverage 

 

ASSUMPTIONS 

 

 

 

 

 

 

 

 

 

Population 259,841 

Owner-Occupied 

households 

62,496 

Assumptions (USP avg. # of services 

subscribed per household) 
1.5 

Est. Revenue per 

Household 

$10.80 



% Penetration of 

Households 

# of households 

with Coverage 

Est. Revenue Per 

Household* 

Est. Yearly 

Revenue 

5% 3,125 $10.80 $33,747.84 

10% 6,250 $10.80 $67,495.68 

15% 9,374 $10.80 $101,243.52 

20% 12,499 $10.80 $134,991.36 

25% 15,624 $10.80 $168,739.20 

30% 18,749 $10.80 $202,487.04 

35% 21,874 $10.80 $236,234.88 

*Based on USP avg. of 1.5 services/household 

Yearly Revenue 



• If Plano approves a 3-year agreement before February 
29,2012 the City will receive an additional $63,730 as a 
lump sum bonus payment.   

 

• Total projected revenue for FY 2011-12  $63,730 + 
$33,747 = $97,477 

 

• The city will continue to receive 12% of all revenue 
collected in Plano until the city decides to stop 
participating/cancels the agreement. 

 

 

 



DISCUSSION & DIRECTION 



  

 

CCOMPREHENSIVEOMPREHENSIVE  MMONTHLYONTHLY  

FFINANCIALINANCIAL  RREPORTEPORT  

  

October 2011 



 

 

ABOUT THIS REPORT 

City of Plano * Comprehensive Monthly Financial Report * October 2011 

 

 

Denise Tacke 

Director of Finance 

P.O. Box 860358 

Plano, TX 75006-0358 

972-941-7135 

The City of Plano Finance Department is dedicated to excellence in local government, 

comprehensive fiscal management, compliance and reporting. The Comprehensive 

Monthly Financial Report (CMFR) is a unique document, directed at providing our audience 

(internal and external users), with the general awareness of the City’s financial positions and 

economic activity. 

  

This report is comprised of five sections: 

  

1.  The Financial Analysis reports the performance of the major operating funds of the City.  

Narrative disclosures are used to highlight any significant changes or fluctuations. 

  

1A. The Financial Summary provides comparative data for major revenue sources and               

expenditure items. 

  

2.  The Economic Analysis section contains a summary of the key economic indicators  and 

an in-depth review with graphic illustrations. 

  

3. The Investment Report provides a description of investment activity during the month and 

a summary of interest earnings. 

 

4. The Quarterly Hotel/Motel Report provides a summary of Hotel/Motel tax collections dur-

ing the previous fiscal quarter, as well as comparisons and analyses of tax receipts and 

occupancy data from the two fiscal years preceding.  

 

We would like to acknowledge those responsible for this report: Heather Foldi for the Finan-

cial Summary;  Amy Anderson for the Economic Analysis Report and Myra Conklin for the 

Investment Report.   

 

The CMFR is intended to provide our audience with a timely, unique, and informative docu-

ment. Please provide us with any comments or suggestions you may have and should you 

desire additional information, feel free to contact my office. 



 

 

 

 

SECTION 1SECTION 1  
 

FINANCIAL ANALYSIS 

 

City of Plano 

Comprehensive Monthly Financial Report 

 

 
This report is designed for internal use and does not include all the funds and accounts in-

cluded in the City of Plano’s operations.  For a complete report, refer to the City of Plano 

Comprehensive Annual Financial Report, available on the City of Plano’s website and 

through the City’s Finance Department. 
 



 

 

REPORT NOTES OCTOBER 2011 

The information represented in this report provides a summary of the General Fund and Business-type revenues 

and expenses which offers readers an overview of the City of Plano's finances. 

 

This section compares year to date activity in the current fiscal year to the same time period in prior year. 

Please note that beginning fund balances in all funds are subject to final audit adjustments. 

 

The graphs below represent year to date revenues and expenses as a percent of the budget comparing the 

current and prior fiscal years. 

HIGHLIGHTS OF  FUND VARIANCES 
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REPORT NOTES CONTINUED 

OCTOBER 2011 

FINANCIAL HIGHLIGHTS 
 

GENERAL FUND VARIANCES 
  

Revenues 
Ad valorem tax revenues increased $964,940 due an increase in the tax levy which is a result of an in-

crease in property values due to new property.   

Court fine revenues are $77,789 higher due to an increase in citation filings in addition to an increased ef-

fort in collections.    

Rental registration fee revenues increased $75,455 as a result of timing of payments due to a change in 

the due date.  The amendment to the ordinance changed the due date from June 30th to October 31st.   

Building permit revenues are higher by $89,764 primarily due to four large value projects in October 2011.    

Interest income decreased $23,334 due to a continued decline in the market.  Telephone franchise fee 

revenues decreased $92,946 due timing of payments and a decline in land lines.  Revenues are now 

based on line counts which have decreased as fewer households have land lines.   

Electric franchise revenues decreased $371,087 primarily due to timing of payments received.  

Ambulance service revenue decreased $84,939 due to a transition between ambulance billing providers.  

 

Expenditures 
Water billings to City Departments increased $71,341 due to a six percent rate increase effective Novem-

ber 1, 2010.   

Expenditures and encumbrances for janitorial services increased $587,978 primarily due to the expiration of 

the contract in March 2011 and timing of encumbrances.      

Library costs and encumbrances for books decreased $24,766 due to the timing of purchase orders, while 

costs and encumbrances for non-print media increased $122,970 as a result of an increased emphasis on 

building the DVD collection and the PlayAway collection.     

Personnel services decreased $388,238 from the prior year primarily due to the timing of the final Septem-

ber 2011 payroll and year-end accrual entries.  The first October 2010 payroll had only four days that re-

lated to September activity while the first October 2011 payroll had five days that related to September 

activity.  

Purchases and encumbrances for fire uniforms decreased $53,497 due to the timing of orders placed.   

Expenses and encumbrances related to the Streets Department decreased $27,669 due to timing.  

Costs associated with ammunition in the Police Department decreased $39,167. Ammunition is procured 

on an “as needed basis.” 

Electric payments decreased $548,628 due to timing of the year-end accrual figures.   

Expenditures and encumbrances related to contractual repair and maintenance of signs and markings 

decreased $53,695.  Maintenance costs decreased $37,870 due to fewer materials purchased in the cur-

rent year.  Contract costs decreased $15,825 due to the contractor performing fewer job duties in Octo-

ber as a result of working in a different City and weather conditions.   

Non-departmental insurance costs related to reimbursable unemployment benefits decreased $39,893. 

 

BUSINESS-TYPE VARIANCES 

 

Water and Sewer 
Water and sewer revenues increased $843,780 and $86,562, respectively, due to a 6% rate increase effec-

tive November 1, 2010.  Expenses and encumbrances for the fixed network meter reading system in-

creased $7,220,959 due to an increase in the number of meters installed and the related costs.  Contract 

costs increased $102,594 due to the timing of payments to the City’s water bill printing company.  Con-

tract costs for utility engineering increased $278,732 due to a 2011 Water Quality Study.  Contractual pay-

ments to North Texas Municipal Water District (NTMWD) increased $749,640.  Land contract costs increased 

$90,000 due to a contract in place to complete the exterior work on the Environmental Education Com-

plex related to dirt, hardscape, irrigation, and landscape preparation.  Electric payments decreased 
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REPORT NOTES CONTINUED 

OCTOBER 2011 

$143,533 as a result of timing of payments.  Personnel services decreased $24,373 due to staffing reduc-

tions.  The Water and Sewer Fund was reimbursed $40,000 by the Environmental Services Fund for a split rail 

fence. 

 

Sustainability & Environmental Services 
Commercial solid waste revenues are $44,976 higher primarily due to an increase in collection fees, dis-

posal volumes and timing of collections. Commercial solid waste revenues are the City’s portion of the 

waste and disposal fees collected by Allied Waste, the City’s waste disposal contractor.  Revenues related 

to the sale of compost increased $21,254 due to the addition of new customers. Tipping fees decreased 

$26,315 due to a fee increase, which resulted in fewer small customers.    Minor apparatus costs of $24,616 

related to the Environmental Education Complex were transferred from the Environment Waste Services 

Fund to the Water and Sewer Fund in the prior year.  The Environmental Services Fund reimbursed the Wa-

ter and Sewer Fund $40,000 for a split rail fence.    Plano’s percentage of contractual payments to NTMWD 

increased $354,380.  Payment is based on allocation of tonnage between member cities.   

 

Municipal Drainage      
The addition of drainage charges to Parks Department accounts beginning in November 2010 resulted in 

an increase in Municipal Drainage revenues of $7,979.  Interest income decreased $3,302 due to a contin-

ued decline in the market.    Personnel services decreased $18,015 due to staffing reductions. Increased 

maintenance agreement costs of $96,551 are due to timing.   

  

Civic Center 
Civic Center lease fees are lower by $11,877 from the prior year due to fewer corporate business events as 

a result of the competitive market. However, ancillary services related to food and beverage revenues 

increased by $9,768, and service charges and equipment rental, functions of food and beverage sales, 

are higher by $3,222 and $9,997, respectively. Hotel/motel tax revenues decreased $63,099 primarily due 

to the timing of hotel/motel tax payments.  Advertising costs decreased $213,920 due to expanded adver-

tising venues and increased advertising to assist hotels in generating additional revenue in the prior 

year.   Electric payments decreased $25,540 due to timing of payments.    Grant awards in support of His-

toric Preservation are based on a fixed percentage of budgeted hotel/motel tax receipts.  Historic Preser-

vation grant awards increased $129,077 primarily due to an increase in budgeted hotel/motel tax reve-

nues for the current year.   

 

Golf Course 
The Golf Course was closed for renovation during most of October and opened on October 31st in the cur-

rent year.  In the prior year, the Golf Course was open during the entire month of October and revenues 

totaled $50,724.  Year to date rounds played are down by 4,757 due to the renovation project.  Personnel 

services increased $19,186 due to the golf course being fully staffed.  The Park and Recreation Administra-

tion Fund and the Golf Course Renovation Fund reimbursed the Golf Course fund $25,311 for golf course 

renovations in the prior year.  Increased software costs of $6,749 relate to a new on-line tee time reserva-

tion system.   

 

Recreation Revolving 
Recreation fee revenue increased $85,862 due to Carpenter Recreation Center re-opening after a six 

month renovation project.  Carpenter Recreation Center re-opened August 5, 2011.  Liberty Recreation 

Center contract costs decreased $4,544 due to fewer instructors.    Wearing apparel for the fall softball 

leagues decreased $3,696 due to timing of purchase orders.       
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HEALTH CLAIMS FUND 

THROUGH OCTOBER 31 OF FISCAL YEARS 2011 AND 2010 

ANALYSIS OF PROPERTY LIABILITY LOSS FUND THROUGH OCOTBER 31 OF FISCAL YEARS 2012, 2011 & 2010 

PROPERTY LIABILITY LOSS FUND 
Fiscal Year 

2012 

Fiscal Year 

2011 

Fiscal Year 

2010 

Claims Paid per General Ledger $215,755 $136,367  $80,816 

Net Judgments/Damages/Attorney Fees  $15,495  $15,431  $18,545 

Total Expenses $231,250 $151,798  $99,361 
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ECONOMIC ANALYSIS 

 

City of Plano 

Comprehensive Monthly Financial Report 



 

 

ECONOMIC ANALYSIS 

OCTOBER 2011 
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Figure I shows a breakdown of the 

various sources of revenues for the 

City’s General Fund year to date 

through October 31, 2011.  The 

largest category is Sales Tax in the 

amount of $3,958,900.  Closest be-

hind Sales Tax are Property Taxes 

in the amount of $1,384,032 and 

Fines and Forfeits with a total of 

$575,046. 

 

Figure II shows a breakdown of 

the various expenditures and en-

cumbrances for the City’s Gen-

eral Fund Year to Date through 

October 31, 2011.  The largest 

category is Personnel Services-

Public Safety in the amount of 

$5,928,717 which includes the po-

lice, fire, fire-civilian and public 

safety communications depart-

ments.  Closest behind that cate-

gory are Contractual/Professional 

Services with a total of $5,140,701 

and Personnel Services (for all 

other departments) totaling 

$3,516,729. 

20%
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OCTOBER 2011 
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Figure III shows sales tax alloca-

tions collected in the months of 

November 2009, November 2010 

and November 2011 for the City of 

Plano and nine area cities.  Each 

of the cities shown has a sales tax 

rate of 1%, except for the cities of 

Allen and Frisco, which have a 2% 

rate, but distribute half of the 

amount shown in the graph to 4A 

and 4B development corporations 

within their respective cities, and 

the City of Arlington which has a 

1.75% sales tax rate with .25% dedi-

cated to road maintenance 

and .50% for funding of the Dallas 

Cowboys Complex Development 

Project. In the month of November 

the City of Plano received 

$5,975,185 from this 1% tax. 

 

The percentage change in sales 

tax allocations for the area cities, 

comparing November 2010 to No-

vember 2011, ranged from     -

3.07% for the City of Plano to 

20.17% for the City of Irving.  

Sales tax allocation of $5,975,185 

was remitted to the City of Plano 

in the month of November. This 

amount represents a decrease of 

3.07% compared to the amount 

received in November 2010.  Sales 

tax revenue is generated from the 

1% tax on applicable business ac-

tivity within the City. These taxes 

were collected by businesses filing 

monthly returns, reported in Sep-

tember to the State, and received 

in November by the City of Plano.  

 

Figure IV represents actual sales 

and use tax receipts for the 

months of September for fiscal 

years 2008-2009, 2009-2010 and 

2010-2011 and October and No-

vember for fiscal years 2008-2009, 

2009-2010, 2010-2011 and 2011-

12. 
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The North American Industry Classifi-

cation System (NAICS) is the standard 

used by Federal statistical agencies in 

classifying business establishments for 

the purpose of collecting, analyzing, 

and publishing statistical data related 

to the U.S. business economy. 

Figure V shows the percentage of 

sales and use tax by NAICS Code col-

lected in October 2011. 

  

Some examples in each code are as 

follows: 

Retail Trade: Target, Dow Roofing Sys-

tems, Home Depot 

Utilities: Reliant Energy, Frontier Utili-

ties, Direct Energy 

Information: Verizon Online, Moody’s 

Analytics, McAfee 

 

Manufacturing: IBM Corp., Hewlett-Packard Co., GE Security Inc. 

Accommodation and Food Services: Movie Grill Concepts, Sky Ranches, Brinker Texas 

Wholesale Trade: Officemax, Fry’s, Hobby Lobby 

Professional, Scientific, and Technical Services: Salesforce.com, Fishnet Security, Cisco Systems 

Construction: Ace Fence of DFW, Pearson Mechanical, K&J Interiors   

Unknown:  Wal-Mart Stores, Smith Thompson Security, Metro Contractors Inc. 

Administration, Support, Waste Management and Remediation Services: Grogreen, Ottco, Allied Waste Sys-

tems 

 

All other NAICS codes: Other Services (except Public Administration), Real Estate and Rental and Leasing, 

Finance and Insurance, Arts, Entertainment, and Recreation, Management of Companies and Enterprises, 

Health Care and Social Assistance, Public Administration, Mining, Educational Services, Transportation and 

Warehousing, and Agriculture, Forestry, Fishing and Hunting: Service King Paint & Body, MBM Marketing, Co-

lonial Savings, Gallagher Bassett Services, Rent-a-Center, Netflix, Plano Bowl Management, Prestonwood 

Golf Club, Baylor Surgicare at Plano, Texas Heart Hospital of the Southwest, O’Reilly Group, Aramark Man-

agement Services, Ace Cash Express, Telgian Corporation, TBK Materials, Chico Limestone, ATC Custom Ser-

vices, Hurricane Waste Systems, DeVry University, Plano ISD, Plants Alive, Chambersville Tree Farms  
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Figure VI, left, tracks the number of jobs cumu-

latively beginning 2nd quarter 2008 created in 

Plano due to the City entering into either a 

Property Tax Abatement Agreement or a 380 

Economic Development Agreement (380 

agreement).   

 

The City of Plano often uses property tax 

abatements to attract new industry and com-

mercial enterprises, and to encourage the re-

tention and development of existing busi-

nesses.  The City can limit the property taxes 

assessed on real property or tangible personal 

property located on real property due to the 

repairs or improvements to the property.  Only 

property located within a reinvestment zone is 

eligible for a tax abatement agreement.   Dur-

ing the 3rd quarter of 2011, there were no jobs 

created via tax abatement agreements. 

Enacted by the Texas Legislature in 1991, 380 Agreements let cities make loans and grants of public money to 

businesses or developers in return for building projects within the city. Cities often pay these grants from the 

increase in sales or property taxes generated by the project.  During the 3rd quarter of 2011, 146 jobs were 

created via 380 agreements.  
 

Please note that the quarterly jobs created in this figure are based on the date the agreement was passed by 

City Council.  

In October, the City of Plano 

pumped 1,784,255,000 gallons of wa-

ter from the North Texas Municipal 

Water District (NTMWD). Consumption 

was 2,077,134,500 gallons among 

79,631 billed water accounts while 

billed sewer accounts numbered 

75,893. The minimum daily water 

pumpage was 36,170,000 gallons, 

which occurred on Sunday, October 

23rd.  Maximum daily pumpage was 

95,085,000 gallons and occurred on 

Tuesday, October 4th.  This month’s 

average daily pumpage was 

57,557,000 gallons. 

 

Figure VII shows the monthly actual 

local water consumption. 
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The actual water and sewer customer bill-

ing revenues in October were $6,978,666 

and $4,401,957 representing an increase 

of 13.6% and an increase of 2% respec-

tively compared to October 2010 reve-

nues. The aggregate water and sewer 

accounts netted $11,380,623 for an in-

crease of 8.81%. 

 

October consumption brought annualized 

revenue of $74,340,508 for water and 

$51,811,748 for sewer, totaling 

$126,152,256.  This total represents an in-

crease of 9.54% compared to last year’s 

annualized revenue. 

 

Figure VIII represents the annualized bill-

ing history of water and sewer revenues 

for October 2007 through October 2011. 

September 2010.  The average monthly 

revenue for the past six months was 

$389,477, an increase of 7.67% from the 

previous year’s average. The six-month 

average for the Central area increased 

to $78,374, the West Plano average in-

creased to $239,913, and the Plano 

Pkwy average increased to $71,190 from 

the prior year.   

 

The six month trend amount will not 

equal the hotel/motel taxes reported in 

the financial section. The economic 

report is based on the amount of taxes 

earned during a month, while the fi-

nancial report indicates when the City 

received the tax. 

 

*The September revenue and central 

average excludes the Best Western Ho-

tel. This hotel did not make their occu-

pancy tax payment by the CMFR sub-

mission deadline. 
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Figure X shows unadjusted unem-

ployment rates based on the Bureau 

of Labor Statistics U.S. City Average, 

and Local Area Unemployment Sta-

tistics estimates for the State of 

Texas, the Dallas-Plano-Irving Metro-

politan Division and the City of Plano 

from September 2010 to September 
2011. 

Figure XI shows the average 

home selling price for the months 

of October 2010 and October 

2011 for the City of Plano and 

four area cities.  The average 

price per square foot is also in-

cluded for each city for the 

month of October 2011.  The av-

erage sales price in Plano has 

decreased $24,554 from October 

2010 at $297,748 to October 2011 

at $273,194. 

 

Please note that the average 

sales price and price per square 

foot can change significantly 

from month to month due to the 

location of the properties sold.  
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Figure XII represents the percent-

age of sales price to asking price 

for single family homes for the 

past year along with days on the 

market.  The percentage of asking 

price increased from October 

2010 to October 2011 from 95% to 

96%.  Days on the market de-

creased from 77 to 60 days in Oc-

tober 2010 and October 2011. 
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SECTION 3SECTION 3  
 

INVESTMENT REPORT 

 

City of Plano 

Comprehensive Monthly Financial Report 

 

 
Funds of the City of Plano are invested in accordance with Chapter 2256 of the “Public 

Funds Investment Act.”  The Act clearly defines allowable investment instruments for local 

governments.  The City of Plano Investment Policy incorporates the provisions of the Act 

and all investment transactions are executed in compliance with the Act and the Policy. 

 



 

 

Metrics 
Current Month  

Actual 
Fiscal YTD Prior Fiscal YTD 

Prior Fiscal 

Year Total 

Funds Invested (1)  $29,063,240   $29,063,240   $49,083,670   $222,169,916  

Interest Received (2)  $571,296   $571,296   $179,028   $6,052,758  

Weighted Average Maturity (in 

days) (3) 518   759 
  

Modified Duration (4) 1.38   2.02   

Average 2-Year T-Note Yield (5) 0.28%   0.38%   

 * See interest allocation footnote on Page C-3. 

(1) Does not include funds on deposit earning a "NOW" rate, and/or moneys in investment pools or cash 

       accounts. 

(2) Cash Basis.  Amount does not include purchased interest. 

(3) The length of time (expressed in days) until the average investment in the portfolio will mature.   The Prior fiscal YTD 

column represents current month, prior year. 

(4) Expresses the measurable change in the value of the portfolio in response to a 100-basis-point (1%) change in interest. 

(5) Compares 2011 to 2010 for the current month. 

Month-to-Month Comparison 

Metrics 
September 

2011 

October 

2011 
Difference 

Portfolio Holding Period Yield 0.83% 0.86% +0.03%  (+3 Basis Points) 

Average 2-Year T-Note Yield 0.21% 0.28% +0.07%  (+7 Basis Points) 

INVESTMENT REPORT 

OCTOBER 2011 

 

Interest received during October totaled $571,296 and represents interest paid on maturing investments and 

coupon payments on investments.  Interest allocation is based on average balances within each fund during 

the month.  The two-year Treasury note yield increased throughout the month of October starting at 0.24% 

and ending at .25%. 

 

As of October 31, a total of $340,065,373 was invested in the Treasury Fund. Of this amount, $31,525,374 was 

General Obligation Bond Funds, $6,034,745 was Municipal Drainage Revenue Bond Funds, and $302,505,254 

was in the remaining funds. 
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*Does not take into consideration 

callable issues that can, if called, 

significantly shorten the Weighted 

Average Maturity. 

Portfolio Diversification 
Figure II 

Years to  

Maturity* 
Book Value 

%  

Total 

0-1      182,523,262  52.07% 

1-2 77,025,069  21.97% 

2-3 36,898,246  10.53% 

3-4 54,106,713  15.43% 

4-5 0  0.00% 

Total $350,553,290 100.00% 

INVESTMENT REPORT 

OCTOBER 2011 

Portfolio Maturity Schedule 
Figure I 
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Type Book Value 
%  

Total 

Investment Pools        21,603,407  6.17% 

FHLMC 85,760,757  24.45% 

FNMA 72,213,480  20.60% 

FHLB 77,908,939  22.22% 

NOW Account        60,597,958  17.29% 

Certificate of Deposit        32,468,749  9.26% 

Total $350,553,290 100.00% 
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Allocated Interest/Fund Balance 
Figure III 

Footnote: All City funds not restricted or held in trust are included in the Treasury Pool. As of October 31, 2011 allocated interest to these funds include an 
adjustment to fair value as required by GASB 31. 

Portfolio Statistics 
Figure IV 

   # of Maturities/ Weighted  

 Total Invested Portfolio Securities Sold/  Ave. Mat.  # of 

Month (End of Month) Yield Purchased* Called (Days) Securities 

September, 2010                 330,224,105  1.11% 4 6 583 70 

October, 2010                 320,046,379  1.18% 6 2 759 74 

November, 2010                 318,660,783  1.16% 0 1 738 73 

December, 2010                 348,897,264  1.07% 3 2 670 74 

January, 2011                 389,343,109  0.95% 2 2 571 74 

February, 2011                 425,653,149  1.06% 5 2 657 77 

March, 2011                 421,613,916  1.02% 3 4 636 76 

April, 2011                 407,908,065  1.04% 0 1 634 75 

May, 2011                 408,080,361  0.98% 3 6 577 72 

June, 2011                 401,666,181  0.90% 0 4 534 68 

July, 2011                 398,442,203  0.92% 6 3 573 71 

August, 2011                 397,444,451  0.89% 2 4 536 69 

September, 2011                 364,919,596  0.83% 1 4 497 66 

October, 2011                 350,553,290  0.86% 3 1 518 66 

       *Does not include investment pool purchases or changes in NOW account balances. 

INVESTMENT REPORT 

OCTOBER 2011 
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  Beginning Fund Balance Allocated Interest   Ending Fund  % of 

Fund 10/31/2011 Current Month Fiscal Y-T-D Balance 10/31/2011  Total 

      

General                      35,576,458                   12,456                12,456              35,588,914  10.47% 

G. O. Debt Services                        2,787,362                        760                     760                2,788,122  0.82% 

Street & Drainage Improvements                      15,186,430                     4,795                  4,795              15,191,225  4.47% 

Sewer CIP                      12,514,099                     3,887                  3,887              12,517,986  3.68% 

Capital Reserve                      44,664,154                   13,999                13,999              44,678,153  13.14% 

Water & Sewer Operating                      19,599,682                     5,733                  5,733              19,605,415  5.77% 

Water & Sewer Debt Service                           373,774                        112                     112                   373,886  0.11% 

Park Service Area Fees                        4,926,229                     1,542                  1,542                4,927,771  1.45% 

Property/ Liability Loss                        3,830,409                     1,289                  1,289                3,831,698  1.13% 

Information Services                        7,576,199                     2,359                  2,359                7,578,558  2.23% 

Equipment Replacement                      16,276,001                     5,002                  5,002              16,281,003  4.79% 

Developer's Escrow                        2,454,278                        770                     770                2,455,048  0.72% 

G. O. Bond Funds                      31,515,443                   10,031                10,031              31,525,474  9.27% 

Municipal Drainage Bond Clearing                        6,032,826                     1,919                  1,919                6,034,745  1.77% 

Grants - TXDOT                      10,396,935                     3,261                  3,261              10,400,196  3.06% 

Econ. Dev. Incentive Fund                      16,463,967                     5,098                  5,098              16,469,065  4.84% 

Other                    109,783,727                   34,387               34,387            109,818,114  32.29% 

      

Total                    339,957,973                 107,400              107,400            340,065,373  100% 



 

 

INVESTMENT REPORT 

OCTOBER 2011 

 

The annualized average portfolio 

for October 31, 2011 was 

$386,098,531.  This is an increase 

of $32,348,607 when compared 

to the October 2010 average of 

$353,749,924. 

Figure V shows a breakdown of 

the various sources of funds for the 

City’s Treasury Pool as of October 

31, 2011.  The largest category is 

the Bond Funds in the amount of 

$129,687,376.  Closest behind are 

the Enterprise Funds with a total of 

$69,795,445 and the Internal Ser-

vice Funds with $58,125,162. 
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Annualized Average Portfolio 
Figure VI 
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QUARTERLY HOTEL/MOTEL REPORT 

 

City of Plano 

Comprehensive Monthly Financial Report 

 

 
 



 

 

HOTEL/MOTEL OCCUPANCY TAX REVENUE REPORT 

Comparative Quarterly Statistics 

Quarter Ending 9/30/11  

Table I 

  2008-09 2009-10 2009-10 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 

  Fourth First Second Third Fourth First Second Third Fourth 

 Quarterly Total (Actual)* $1,007,013  $877,774  $979,937  $1,065,157  $1,111,632  $1,082,820  $1,183,245  $1,229,440  $1,107,421  

 Number of Rooms 4,276  4,276  4,276  4,276  4,276  4,276  4,276  4,276  4,276  

 Average Daily Occupancy 2,096  1,983  2,059  2,287  2,403  2,370  2,255  2,535  2,400 

 Actual Revenue per Room $236  $205  $229  $249  $260  $253 $277  $288  $2859 

 Annualized Revenue $4,105,695  $3,900,450  $3,874,768  $3,929,880  $4,034,499  $4,239,545  $4,442,853  $4,607,135  $4,602,925  

 Average Room Rate $79  $79  $82  $76  $78  $75  $84  $79  $78 

 Average Occupancy Rate 52.76% 46.59% 48.93% 54.43% 59.24% 58.45% 58.02% 64.49% 59.18% 

 QUARTERLY HOTEL/MOTEL TAX REVENUE 
 

Total tax receipts of $1,107,421 were received for the 3 months ending September 30, 2011. The number of 

rooms available in Plano remained the same this quarter. Occupancy tax revenues decreased by 0.38% 

when compared to the third quarter of fiscal year 2009-2010.  

 

Table I contains the actual quarterly occupancy tax revenue and data for the fourth quarter of fiscal year 

2008-09 through the fourth quarter of fiscal year 2010-11. 
 

* Quarterly totals may be adjusted at a later date for exemption audit payments. 
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11-22-11 – 1:22 pm 

------------------------------------------------------------------------------------- 

Discussion/Action Items for Future Council Agendas 

 

 

 

December 2 – Dickens in Historic Downtown Plano 

 

 

December 8 – Holiday Luncheon – Plano Centre – 11:00 am – 1:00 pm 

 

 

December 8 – District 2 Roundtable  – Tom Muehlenbeck Center - 7 pm  

 

 

December 10 – Plano Children’s Christmas Parade 

 

 

December 12 

 The Arts Center of North Texas Report 

 Zoning Case 2011-32 - Request to rezone 27.4± acres located at the southwest corner of 

Spring Creek Parkway and Dallas North Tollway from Regional Employment to Commercial 

Employment and request for a Specific Use Permit for New Car Dealer.   

 Zoning Case 2011-34 - Request for a Specific Use Permit for Arcade on 2.1± acres located 

on the south side of Chase Oaks Boulevard, 300± feet west of U.S. Highway 75.  Zoned 

Corridor Commercial.   

 

December 20  

 Comprehensive Monthly Financial Report 

 DART Report 

 

 

December 23 & 26 – Winter/Christmas Holidays 

 

 

January 2 – New Year’s Day Observed 

 

 

January 9 

 North Texas Municipal Water District Report 

 

 

January 16 – Martin Luther King Day 

 

 

January 23 

 Comprehensive Monthly Financial Report 

 



11-22-11 – 1:22 pm 

 

 

 

February 13 

 

 

February 17-19 – TML Elected Officials Conference – San Antonio 

 

 

February 27 

 Comprehensive Monthly Financial Report 

 

 

March 6 (Tuesday) 

 The Arts Center of North Texas Report 

 

 

March 10-14 - NLC, Washington D.C. 

 

 

March 11-17 – PISD Spring Break 

 

 

March 22 - District 1 Roundtable – Plano Centre – Northbrook Room – 7 pm 

 

 

March 26 

 Comprehensive Monthly Financial Report 

 DART Report 

 

 

April 9 

 North Texas Municipal Water District Report 
 
 
April 23 

 Comprehensive Monthly Financial Report 
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